FEDERATION OF NATIONAL POSTAL ORGANIZATION

T-24, P&T Quarters, Atual Grove Road, New Delhi - 110001
No. 1-1/PLI-RPLI incentive/lFNPO dated 21-09-2023

To

The Director General Posts,
Department of Posts,

Dak Bhavan,

New Delhi — 110001

Respected Sir,
Sub:- Promotional Incentive and Monitoring Structure of PLI/RPLI — Reg.
Ref:- 1. Directorate of PLI, New Delhi Lr.No.28-06/2014-LI(Pt-l) dated 15-09-23
2. My Union/Federation Lr. No. 1-1/RPLI-PLI Incentive Policy/2023 dated
20-07-2023
&&&&&

On persuasion of the reply from the Directorate of Postal Life Insurance, New
Delhi Lr. No. 28-09/2014-LI(Pt-1) dated 15-09-2023, under reference 1, | am compelled
to say that the PLI Directorate is deliberately discriminating the Sale Force and Work
Force of PLI/RPLI and CPCs.

In reply to Para No.2 it was intimated that CPC Staff/laccount office staff
works exclusively for PLI/RPLI which includes different functionalities.

It is a bare fact that, consequent on decentralization of PLI/RPLI Work to Hos
naming as CPC, no additional establishment was allotted or given. CPCs are assigned
with the works of Schedule Tallying, Scrutinizing the Application, Data Entry which will
be done in PA Cadre. Details of establishment created in PA Cadre for managing the

CPCs may please be informed or analyzed.

With regard to Quality Check, Please, intimate the number of Supervisory Posts
created for Quality Check Exclusively for each Head Post Office after Decentra{ization.
It was surprising that the PLI Directorate had ignored the reality at field level that in most
of the Hos the work of Quality Check is being carried out as additional work to the

existing supervisory post.

With regard to the work related to Approval Work and In-Charge CPQ. Plea§e
intimate the number of supervisory posts created exclusi\{ely for ap_provall assigned with
the duties of In-Charge CPC only. Here also the reality is conveplently |gpored that in
most of the CPCs, Head Postmasters along with tlje statgtory duties, additional work (c;f
Approval of Policies, Maturities, Loans, Death Claims which consumes more Fhant S?ho
of time of his usual work hours is being carried out. In some cases it is leadm? 2 e
lapses of supervision on regular vigilance aspects also there by costing to the extent.
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