Goavarnment of Indla
Minlstry of Gommunloations
Dapartmont of Posts
Mall Operations Divislon
Dak Bhawan, New Dalhi- 110 001

No: Mails-3/2024-D Datesd; 27/07/2026
To

Chief PMsG
/\ssnm.i Delhi, Gujarat, J &K, Kamnalaka, Kerala, Madhya Pradesh, Maharashtra, Tamil
Nadu, Telangana, Uttar Pradesh & Wost Bengal Circle

Supjoct: !mplomonlntlon of BPR Initlatives at NSH, PH, Office of Exchange, Transit
Mails Office, etc. at 12 Pilot clties undoer Mall & Parcol Optimization Project (MPOP)
of Department of Posts - reg.

This has reference to Postal Directorate letter of even no. dated 14/07/2026
regarding roll out of pilots of 26 BPR initiatives including the BPR initiative related to
continuous sorting, in 12 pilot cities.

2. A number of references have been received from the field units regarding issues
faced in the implementation of BPR initiatives related to continuous sorting.

3.  The matter has been examined and it has been decided to kept the
implementation of BPR initiatives related to continuous sorting in abeyance till further

instructions..

4. Revised instructions/SOP for the implementation of BPR initiative for continuous
sorting will be shared in due course.

5. This issues with the approval of competent authority.
/

(Devergier Kumar Singh)
Assistant Director (MO)

Copy to:

1. GM (Operations), Parcel Directorate, New Delhi — for information.
2. DDG (IR & GB), IR & GB Division, Dak Bhawan - for information.
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