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thereby maintaining its dual role as a public service provider and a revenue -
generating organization.  

It is pertinent to emphasize that t hese extensive financial and operational 
responsibilities are discharged by postal employees in addition to their 
traditional duties. The role of postal employees has expanded significantly to 
include banking, insurance, digital services, and logistics fun ctions requiring 
higher levels of skill, accountability, and technological competence. However, 
this transformation has not been accompanied by commensurate 
improvements in pay structure, incentives, or service conditions, which 
constitutes a major issue f or consideration by the 8th Central Pay Commission.  

1.4 Insurance and Financial Inclusion  

Postal Life Insurance (PLI) and Rural Postal Life Insurance (RPLI) continue to 
play a significant role in providing social security and financial protection to 
Govern ment employees and rural populations. Over the years, these schemes 
have expanded considerably in terms of policy coverage and premium income, 
reflecting the trust reposed by the public in postal insurance services.  

In addition, the Department has signific antly strengthened financial inclusion 
initiatives through integration with the India Post Payments Bank (IPPB) , 
enabling doorstep banking, Aadhaar -enabled payment services, Direct Benefit 
Transfers, and digital financial transactions across rural and unde rserved 
areas. This has further expanded the role of postal employees in financial 
service delivery beyond traditional insurance operations.  

1.5 Logistics, Premium and Business Services  

The Department of Posts has significantly expanded its logistics and p remium 
service portfolio, including Speed Post, Business Post, Express Parcel, and 
Logistics Post, along with dedicated support for e -commerce operations. The 
rapid growth of parcel traffic, particularly driven by e -commerce, has 
transformed India Post int o a major logistics service provider operating in a 
highly competitive environment alongside private courier companies.  

The Department has also strengthened its role in last -mile delivery for e -
commerce platforms and Government services, thereby increasing  operational 
intensity and workload at all levels, especially in delivery, RMS, and MMS 
units.  

1.6 Transformation into a Multi -Functional Institution  

The Department of Posts has undergone a paradigm shift from a traditional 
mail delivery organization into a multi -functional institution performing diverse 
roles as a postal operator, banker, insurance provider, logistics service 
provider, and digital service delivery platform.  
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This transformation has been driven by the introduction of Core Banking 
Solutions, India Post Payments Bank, digital services, Aadhaar -enabled 
systems, and integration with national financial and governance platforms. 
While the scope of operations has expanded significantly, this transformation 
has not been accompanied by a corresponding  increase in manpower or 
revision in pay structure, resulting in increased workload and operational 
pressure on employees.  

1.7 Vision, Mission and Strategic Role  

The vision of India Post is to make its services the first choice of customers by 
providing re liable, accessible, and value -driven services across the country. Its 
mission includes maintaining the largest postal network, ensuring last -mile 
connectivity, delivering financial and social security services, supporting digital 
governance initiatives, an d acting as a trusted interface between the 
Government and citizens.  

The Department also plays a strategic role in national development by 
promoting financial inclusion, enabling digital transactions, and supporting 
rural economic growth.  

1.8 Workforce Con tribution and Ground Reality  

Despite the significant expansion in services and responsibilities, new 
initiatives continue to be implemented largely with existing manpower. The 
Department is currently functioning with 1,95,753 departmental employees 
and 2,7 8,633 GraminDakSevaks , reflecting a reduced regular workforce 
alongside increased dependence on GDS.  

Postal employees are required to perform multi -functional roles involving 
banking operations, digital services, logistics management, insurance, and 
custo mer service, often under conditions of staff shortage and increased 
workload. The absence of adequate incentives, skill -based compensation, and 
structured training support further adds to operational challenges.  

Despite these constraints, the workforce con tinues to deliver services 
efficiently, demonstrating exceptional dedication and commitment.  

 

1.9 Core Issue for 8th CPC Consideration  

The Department of Posts has evolved into a multi -service, technology -driven 
institution with expanded responsibilities in  banking, logistics, digital 
governance, and financial inclusion. However, the pay structure, career 
progression opportunities, and service conditions of its employees have not 
kept pace with this transformation.  
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This has resulted in a widening gap between  responsibilities and remuneration, 
creating structural inequity and affecting employee morale. The need for 
comprehensive revision of pay, allowances, and service conditions is therefore a 
critical issue for consideration by the 8th Central Pay Commission . 

1.10 Conclusion  

India Post stands today as the backbone of rural communication, financial 
inclusion, and governance delivery in the country. Its transformation into a 
multi -functional service provider has been achieved through the dedication, 
adaptabilit y, and resilience of its workforce, despite significant constraints in 
manpower and resources.  

The 8th Central Pay Commission has a crucial responsibility to recognize the 
evolving role of postal employees and to recommend fair and equitable 
compensation, improved service conditions, and a sustainable workforce 
framework that aligns with the expanded scope and complexity of postal 
operations.  
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2.12 Conclusion  

The Department of Posts continues to play a vital role in communication, 
financial inclusion, logistics, and governance. Its transformation has been 
achieved through the dedication and adapta bility of its workforce.  

However, the increasing workload, combined with manpower constraints and 
evolving operational demands, necessitates urgent attention. It is essential that 
these factors be duly recognized, and appropriate measures be taken to ensur e 
fair compensation, improved service conditions, and sustainable workforce 
management under the 8th Central Pay Commission.  
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7.2 Though Postal Assistant (PA) and Sorting Assistant (SA) posts 
have the same rank of clerical cadre but their job profiles, 
trainings and operational needs are completely different and 
th erefore there is a continuous demand with every Pay 
Commission to clearly draw a line between the two cadres based 
on its roles.  
 
Key differences:  

1. Postal Assistant is basically Front Line Workers and usually first 
point of contact with Customer or performing operational tasks 
on front lines. Sorting Assistant on the other hand involves less 
customer interaction and more Strategic planning or decision  
making in disposal of his work.  

2. A Postal Assistant work is more diverse, including working in 
APT 2.O (POS) & Finacle, maintaining of records, managing cash 
and assisting with other post office operations while Sorting 
Assistant roles comes with higher re sponsibilities requiring 
advance skills & complex knowledge in respect of geographical 
location, area, pincode, etc.  

3. Sorting Assistant generally have to work round the clock in 
arduous operational conditions, uncertain work load and are 
generally prone to various postal items hazardous to the health 
of a human being. He also lacks basic social life as he has to 
generally work in night shifts for all backend activities of 
logistic handling processing and transmission. Whereas 
Postal Assistant generally works  during day hours in a Post 
Office and generally enjoys a work a more stable work life 
balance than a Sorting Assistant who works in substantial 
hours of evening and night.  

4. The promotional opportunities for Postal Assistant are more 
frequent than that of limited promotional opportunities for 
Sorting Assistant depending on competitiveness.  

5. Postal Assistant work pressure can be moderate, involving 
customer service, handling mai l and administrative task. The 
pace can vary based on location and time of year. On the other 
hand Sorting Assistant handles a more complex work pressure 
due to nature of sorting of large volumes of mails and ensuring 
timely processing, especially during p eak seasons.  

6. Postal Assistant enjoys all Sundays and Gazetted Holidays 
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PIN codes, and ensure accurate bagging within s imilarly constrained time 
frames.  

In addition, Sorting Assistants work in branches such as Mail Agent sections 
dealing with closed bags, where responsibility is even higher. They must verify 
bag condition, seals, and documentation while ensuring accurate s canning and 
dispatch under strict timelines. This level of operational intensity requires high 
coordination of physical effort and cognitive processing, comparable to 
industrial logistics environments.  

7:7 Responsibilities in Parcel Hubs  

7:7:1 End -to -End P rocessing and System Accountability  

In Parcel Hubs, Sorting Assistants perform critical functions in the end -to-end 
processing of parcels within a fully digital environment. Their responsibilities 
begin with the receipt of mail bags, followed by systematic  opening, verification 
of contents, and scanning of each parcel using APT 2.0 -enabled devices. Every 
article must be accurately captured in the system, ensuring real -time data 
recording and traceability.  

They carry out both primary and secondary sorting op erations based on 
destination mapping and hub -based logistics patterns. This requires high levels 
of speed and precision, as each parcel must be processed within a few seconds 
while ensuring complete accuracy. They are also responsible for identifying 
exceptions such as misrouted articles, insured items requiring special 
handling, and discrepancies in weight or routing, and must take immediate 
corrective action within the system.  

During the closing stage, Sorting Assistants must ensure 100% scanning 
complia nce, accurate bag mapping, and proper system validation before 
dispatch. They also handle Mail Agent functions involving closed bags, where 
verification of seal integrity, bag condition, and documentation is essential. 
These responsibilities involve a high  degree of accountability and demand 
continuous coordination between physical operations and system -based 
validation.  

7:8 Responsibilities in Speed Post Centres  

7:8:1 Handling of Time -Sensitive Premium Articles  

In Speed Post Centres, Sorting Assistants are  responsible for handling time -
sensitive premium mail under strict delivery standards and full postage refund 
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policies. With APT 2.0, every Speed Post article is processed through real -time 
tracking systems, requiring immediate scanning, validation, and ro uting.  

They must ensure accurate system entry and continuous updating of article 
status, as any delay or discrepancy becomes instantly visible in the system and 
directly affects service performance. Sorting Assistants are required to adhere 
strictly to dis patch schedules linked to various modes of transport, including 
air, rail, and surface connectivity.  

They are also responsible for handling system -generated alerts such as delayed 
articles, incorrect routing, or pending scans. These issues must be resolved  
promptly to maintain delivery commitments. The role demands a high degree of 
concentration, speed, and precision, as even minor errors can have a direct 
impact on service quality.  

7:9 Responsibilities in Transit Mail Offices (TMO Points)  

7:9:1 Real -Time T ransit Operations and Risk Management  

At Transit Mail Offices, Sorting Assistants perform critical transit and exchange 
operations under APT 2.0 monitoring systems. Their responsibilities include 
scanning inward and outward bags, verifying bag labels, ensu ring seal 
integrity, and maintaining accurate system records for each transaction.  

They are responsible for ensuring that all bag movements are recorded in real 
time, maintaining complete digital traceability of transit operations. They must 
ensure correct  exchange of bags between units and prevent any misrouting or 
delay in transit.  

In cases of discrepancies such as missing bags, damaged seals, or incorrect 
routing, Sorting Assistants are required to immediately update the system and 
initiate corrective me asures. These duties are often performed in dynamic 
environments such as railway platforms and transit points, involving both time 
pressure and physical risk.  

7:10 Responsibilities in HRO Units  

7:10:1 Administrative and System -Based Workforce Support  

In HR O units, Sorting Assistants perform system -based administrative and 
operational support functions within the APT 2.0 framework. Their 
responsibilities include maintaining staff -related data, assisting in duty 
allocation, recording attendance, and supportin g manpower planning in a 24×7 
operational environment.  
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Sorting Assistants operate under extreme time pressure, particularly in Parcel 
Hubs and Speed Hub Centres, where large volumes of mail must be processed 
within strict timelines. Peak periods, especially driven by e -commerce traffic, 
significantl y increase workload and operational stress.  

Staff shortages are a persistent challenge, requiring Sorting Assistants to 
handle multiple operational points simultaneously, thereby increasing both 
physical and mental strain.  

They also work under infrastructu re constraints, including limited space, 
congestion, inadequate equipment, and suboptimal working conditions. These 
factors further complicate operational efficiency.  

Handling misrouted articles, incorrect bagging, and system discrepancies adds 
to the comp lexity of their work, as these issues must be resolved immediately 
to avoid delays in dispatch and delivery.  

Moreover, Sorting Assistants function under continuous accountability and 
audit pressure, as every action is recorded within APT 2.0, and any 
discr epancy may lead to financial liability or disciplinary action.  

7:12 How Sorting Assistants Overcome These Challenges  

7:12:1 Adaptability, Technical Competence and Operational Resilience  

Sorting Assistants overcome these challenges through high levels of op erational 
adaptability, technical competence, and sustained effort.  

In the event of system failures, they adopt alternate working methods, 
coordinate with technical support teams, and ensure continuity of operations 
without disruption. They are capable of quickly identifying and rectifying 
system discrepancies, thereby maintaining data integrity and workflow 
consistency.  

They manage high workloads by prioritising tasks, optimising workflow, and 
maintaining speed and accuracy even under pressure. During staf f shortages, 
they take on additional responsibilities and ensure that all operational stages 
are completed within prescribed timelines.  

Misrouted articles and operational errors are addressed through immediate 
corrective action, including re -routing, re -scanning, and system updates, 
ensuring that service standards are not compromised.  
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higher-level technical proficiency, advanced financial expertise, and continuous adaptation to 

changing fiscal laws and digital platforms. 

13 .3  COMPREHENSIVE LIST OF WOR KS PERFORMED BY PO & RMS 
ACCOUNTANTS  

The following is a comprehensive, though not exhaustive, enumeration of duties and 

functions performed by PO & RMS Accountants in the discharge of their official responsibilities. 

These tasks are identical in nature and complexity to those performed by Junior/Senior 

Accountants in other organised Accounts departments, including Postal Accounts and Audit: 

Core Accounting and Establishment Duties  

1. Maintenance of Service Books and service rolls. 

2. Maintenance of Leave Accounts. 

3. Preparation of Increment Certificates and Absentee Statements. 

4. Maintenance of cash books and cash abstracts, including compilation of Daily Cash 

Accounts. 

5. Issuance of Last Pay Certificates (LPC). 

6. Maintenance of Security Bond Register and Establishment Registers. 

7. Processing of pension cases in respect of Group 'C' officials, including DCRG, 

Commutation, Leave Encashment, CGEGIS, and forwarding pension papers to Audit 

for authorisation. 

8. Maintenance of GPF ledger, calculation of interest, and final settlement of GPF 

accounts. 

9. Scrutiny of NPC bills, acquittance rolls, and memoranda of pay and allowances. 

10. Drawal of pension for officials who have opted for payment at Head Office and 

subordinate offices. 

11. Processing of all personal claims (TA, LTC, Medical) for submission to Divisional 

Superintendents. 

12. Verification of service history against pay bills. 

13. Management of GDS SDBS Scheme, Group Insurance, Severance Amount, and 

Gratuity. 

14. Maintenance of registers for bank drawings and remittances, and monitoring of bank 

scrolls. 
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15. Preparation of Budget Estimates, Revised Estimates, and control over expenditure; 

preparation of quarterly statements. 

16. Attending ICIR/audit paras and dealing with audit objections raised by Internal, 

Statutory, and CAG authorities; submission of replies to DA(P)/OTDA(P). 

17. Processing of RTF claims, Leave Encashment cases, CGEGIS, ex-gratia, and GDS 

severance payments. 

18. Fixation of pay on promotion under TBOP/BCR/LSG/HSG-II and HSG-I; preparation 

of pay fixation memos for Pay Commission reports and drawal of arrears. 

19. Transfer of Pension Payment Orders (PPO) within Circle and outside Circle. 

20. Preparation of cash accounts and submission of audit returns. 

21. Preparation of compliance reports, monthly statements, and quarterly statements to 

GM (Finance). 

22. Processing of UCR, UCP, OHO, PLI payments, CD, PL, CDL, Post Box, and Bulk 

Bag schedules. 

23. Handling Franking Machines, Earnest Money Deposits (EMD), and refunds. 

24. Accounting for casual labour, part-time staff, and canteen personnel. 

25. Processing SAS and Authorised Agents' Commission. 

26. Management of court attachment cases, including recovery, remittance, and related 

correspondence. 

27. Preparation of statements for P&T, Railway, and Telecom pension payments. 

28. Handling court cases involving financial implications, including calculation of back-

wages, interest, or arrears as directed by judicial orders. 

29. Calculation of interest on House Building Advances (HBA) and Motor 

Vehicle/Scooter Advances. 

30. Maintaining Service Books of HSG-I Postmasters at the Divisional level. 

31. Verifying NPC bills and memoranda of pay and allowances at Divisional Office. 

32. Sanctioning GDSGIS, ex-gratia, SDBS, and arrears for deceased pensioners. 

33. Issuing Income Certificates as requested by staff for personal/legal purposes. 

34. Service on Local Purchase Committees for procurement of computers, peripherals, 

furniture, stationery, and for conducting auctions of obsolete departmental items. 

35. Checking of Business Post transactions. 

36. Submission of comprehensive account returns on the 1st and 16th of every month, 

including 'A' Statements, BD/Non-BD, and related returns. 
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Income Tax Administration (TDS/TCS Compliance)  

The introduction of Tax Deducted at Source (TDS) has transferred significant statutory 

compliance obligations to PO & RMS Accountants. The following multi-step annual and 

quarterly process is managed exclusively by the Accountants: 

1. Calculating estimated income for all employees in February to ensure accurate monthly 

deductions for the following financial year. 

2. Maintaining meticulous records of monthly tax recoveries for every official under the 

accounting jurisdiction. 

3. Obtaining and verifying Permanent Account Numbers (PAN) for all employees to ensure 

error-free electronic filing. 

4. Managing the e-filing of quarterly returns (Form 24Q) through authorised agencies or 

Chartered Accountants (CA). 

5. Obtaining Form 27A from the CA, securing the Senior Postmaster's signature, and 

ensuring timely submission. 

6. Sanctioning and effecting payments for e-filing service charges. 

7. Performing final tax calculations in the last quarter; ensuring that tax is deducted from 

supplementary bills to avoid shortfalls. 

8. Gathering all deduction data across various bills for each employee, supplying data to 

agents, and downloading the final Form 16 from the Income Tax Department's portal. 

9. Sorting and distributing Form 16 to all offices under proper acknowledgement. 

10. Filing revised returns when errors are detected and responding to notices issued by the 

Income Tax Department. 

11. Submitting monthly 24G statements to the DA(P) and obtaining Book Identification 

Number (BIN) details quarterly before e-filing. 

GST Compliance and Indirect Taxation  

With effect from 01.07.2017, Service Tax was subsumed under the Goods and Services 

Tax (GST) regime under the Constitution (101st Amendment) Act, 2016. Prior to this, Service 

Tax was governed by the Finance Act, 1994 (Chapter V) and Service Tax Rules, 1994, under 

which the Department was required to levy, collect, and remit service tax. All Head Post Offices 

were registered with local Service Tax authorities as per Directorate instructions (No. 

PA/BOOK-I/SERVICE TAX/2006-07/73 to 174), and the Accountants were solely responsible for 
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pay; and that it recommended that this Special Allowance be taken into account on regular 

promotion to a higher grade as well as on placement in higher pay scales under Departmental 

Time Bound Promotions. Despite this departmental acknowledgement, the anomaly has 

remained unresolved. 

13 .7  JUDICIAL SUPPORT, CADRE STATUS, AND RECRUITMENT RULES  

Judicial Support and Legal Recogniti on 

The claims of PO & RMS Accountants have received consistent affirmation from the 

higher judiciary, lending legal authority to the administrative demands of the cadre: 

i. The Hon'ble CAT, Bangalore in OA No. 296/2002 held that pay fixation must take 

Special Allowance into account as per GIO 28(a)(ii) of Appendix 8 of the Fundamental 

Rules. The Tribunal ruled that if Special Pay/Allowance was drawn continuously for a 

minimum of three years on the date of promotion, it must be treated as part of Basic Pay 

for fixation purposes. The order also directed cessation of any overpayment recoveries. 

ii. The Writ Petition (WP No. 7593/2003) filed by the Department of Posts was dismissed 

on merit by the Hon'ble High Court of Karnataka, upholding the CAT judgment. 

iii. Although the Central Government Standing Counsel advised against further appeal, the 

Department filed SLP No. CC 10080/2012 before the Hon'ble Supreme Court of India. 

The SLP was dismissed, thereby attaining finality in law on the principle that Special 

Allowance constitutes pay for fixation purposes. 

iv. Pursuant to the Supreme Court's dismissal, the Directorate issued Office Memorandum 

dated 10.01.2013 in compliance. However, the Department arbitrarily restricted the 

benefit to cases where the allowance was drawn for three years prior to 22.04.1998. 

Since the allowance is categorised under FR 9(25), this arbitrary restriction has no legal 

basis and must be removed; the benefit must be extended to all similarly placed cases 

from 23.04.1998 onwards. 

Justification for a Separate Organised Cadre 

There exists a distinct post of "Accountant" within the departmental establishment 

structure of the Department of Posts. Appointment is made only after qualifying in a specialised 

departmental examination; duties are exclusive, technical, financial, and statutory in nature; and 

the role involves specialised accounting functions entirely distinct from general postal duties. 
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Business Procurement and Marketing  

The Development Officer is responsible for identifying prospective individual and 

institutional clients with a view to expanding the PLI/RPLI business. The officer organizes and 

participates in marketing campaigns, melas, and various outreach programmes to enhance 

visibility and business generation. Further, the Development Officer establishes and maintains 

institutional tie-ups with Government departments, Public Sector Undertakings, and other 

organizations for bulk business procurement. In addition, the officer maintains systematic lead 

databases and formulates localized marketing strategies based on field conditions and business 

potential to ensure sustained growth. 

Quality Control and Compliance  

The Development Officer is responsible for the scrutiny of proposal forms to ensure their 

completeness, accuracy, and adherence to prescribed rules and procedures prior to submission 

to the processing centres. The officer also coordinates the conduct of medical examinations in 

cases where such requirements are stipulated. Further, the Development Officer undertakes 

field verification in respect of death claims and high-value cases to ensure due diligence, 

prevent fraudulent practices, and maintain accountability. In addition, the officer is required to 

adhere to prescribed professional standards, including ensuring full and transparent disclosure 

of policy conditions, benefits, and other material information to prospective policyholders. 

Post-Sales Service and Monitoring  

The Development Officer assists in policy servicing and grievance redressal, while also 

taking necessary measures to ensure policy persistence and prevent lapsation. The officer 

supports the Divisional Head in achieving the prescribed insurance performance targets of the 

Division and functions as the nodal point for monitoring, consolidating, and reporting all 

divisional insurance performance metrics in a timely and accurate manner. 

18 .4 Compensation and Incentive Structure  

(a) Pay Structure: The Development Officer continues to draw pay in the same level 

held prior to selection, typically in Pay Levels 4 to 7, without any structural upgradation. 

(b) Incentive: A procurement incentive linked to new business premium mobilized 

through attached agents is admissible as per departmental norms. 
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through prescribed documentation. The process involves handling high-value and sensitive 

items such as gold ornaments, diamonds, currency instruments, and regulated goods, requiring 

high integrity, vigilance, and technical understanding. The work environment also involves risk 

and health hazards, including handling damaged parcels, inflammable or hazardous 

substances, and contaminated materials. 

With the introduction of IPS (International Postal System) and electronic data exchange, 

all accountable articles are tracked digitally at multiple stages. Foreign Post Offices handle 

articles of very high monetary value stored in strong rooms under double-lock security 

arrangements. Administrative staff handle settlement of foreign claims, maintenance of 

accounts with foreign postal administrations, and compliance with UPU regulations and bilateral 

agreements. 

19 .3 TECHNOLOGY INTEGRATION AND STAFFING INADEQUACY  

The workload in Foreign Post Offices has increased substantially without corresponding 

revision of work norms. Additional responsibilities include processing through IPS, barcode-

based tracking, digital customs data entry and reconciliation, and web-based complaints 

handling. The existing staff strength and coefficient norms are inadequate and do not reflect the 

complexity and volume of present-day operations, resulting in operational strain. 

19 .4 NEED FOR RECOGNITION AND RECOMMENDATIONS  

It is submitted that the staff deployed in Foreign Post and other sensitive branches such as 

Customs, Strong Rooms, and accountable sections discharge duties of a highly sensitive, risk-

prone, and responsibility-intensive nature, involving handling of international mail, regulatory 

compliance, and safeguarding of valuable consignments. In view of the complexity and criticality 

of these functions, it is proposed that a Special Allowance/Special Pay, not less than 10% of 

basic pay, may be granted to such staff in recognition of the onerous duties performed. 

Further, the existing pay structure requires appropriate upgradation so as to bring it in line with 

the level of responsibility, accountability, and technical expertise involved in these assignments. 

The Foreign Post organisation may also be formally recognised as a specialised functional 

domain within the Department of Posts, necessitating dedicated and trained manpower with 

domain-specific competencies. 
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Further, the Postman is now required to perform several technical functions, including operation 
of handheld devices, scanners, and mobile-based applications such as the Postman Mobile 
Application (PMA App). The Postman is responsible for real-time data entry, updating delivery 
status in Core System Integration (CSI) and SAP systems, and ensuring accurate digital 
reporting. These responsibilities demand a sound understanding of technology and the ability to 
handle electronic systems efficiently. 

In addition to delivery and technical functions, the Postman is also entrusted with significant 
financial responsibilities. With the introduction of India Post Payments Bank (IPPB), the 
Postman performs doorstep banking services, including cash deposits, withdrawals, Aadhaar 
Enabled Payment System (AEPS) transactions, and delivery of digital money orders. The 
Postman also handles accountable articles and financial instruments, thereby requiring a high 
degree of integrity, accuracy, and financial discipline. 

The Postman also acts as a public interface for multiple Government services. He interacts 
directly with customers, provides information regarding postal, banking, and insurance services, 
facilitates Aadhaar-related updates, and supports implementation of various Government 
schemes. This role requires not only technical competence but also effective communication 
skills and a high degree of public dealing capability. 

20.4 Physical and Working Conditions  

The work of a Postman is physically demanding and involves continuous outdoor activity. The 
Postman is required to cover extensive delivery beats, often ranging from 10 to 20 kilometers per 
day, carrying heavy mail bags, parcels, and electronic devices. The duties are performed under 
all weather conditions, including extreme heat, rain, and adverse environmental situations. In 
urban areas, the Postman has to navigate congested localities, multi-storey buildings, and 
complex delivery points, while in rural and remote areas, he has to traverse difficult terrains with 
limited infrastructure. 

The job also involves significant risk factors. The Postman is exposed to road accidents, potential 
theft or loss of cash and articles, and health hazards arising from prolonged physical exertion. 
Despite these challenges, the Postman is expected to maintain efficiency, punctuality, and 
accuracy in service delivery. 

20.5 Skill, Responsibility, and Accountability  

A careful assessment of the Postman cadre clearly indicates that the job requires a high level of 
skill, responsibility, and accountability. The Postman is required to possess digital literacy, 
technical competence in handling devices and applications, and the ability to carry out financial 
transactions with precision. The responsibility of handling public money and accountable articles 
further elevates the level of accountability associated with the post. 

The nature of duties performed by the Postman cannot be categorized as semi-skilled. On the 
contrary, the combination of technical, financial, and operational responsibilities justifies 
classification of the Postman as a Skilled Technical Operational Cadre. The level of 
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responsibility borne by the Postman is comparable to, and in certain aspects exceeds, that of 
other cadres placed at higher pay levels. 

20.6 Comparative Position  

In comparison with the Multi-Tasking Staff (MTS), the Postman performs independent field 
duties involving higher responsibility, greater accountability, and extensive public interaction. 
While MTS officials are primarily engaged in internal support functions, the Postman operates in 
the field and is directly accountable for service delivery. 

Further, with the introduction of digital systems and IPPB services, the distinction between the 
Postman and the Postal Assistant/Sorting Assistant (PA/SA) cadres has significantly narrowed. 
The Postman is now performing several functions traditionally associated with PA/SA, including 
data entry, financial transactions, and customer service operations. This convergence of duties 
further strengthens the case for upgradation of the Postman cadre. 

20.7 Impact of Technology and Workload  

The introduction of Core System Integration (CSI), handheld devices, and mobile-based 
applications has significantly increased the technical demands on the Postman. The cadre is 
required to perform real-time digital transactions, maintain electronic records, and ensure 
accuracy in data processing. At the same time, the workload has increased substantially due to 
the rapid growth of parcel traffic driven by e-commerce, expansion of urban areas, and addition 
of multiple services such as banking, insurance, and Aadhaar-related functions. 

Despite these increased responsibilities and workload, the existing pay structure has not been 
revised to reflect the true nature and extent of duties performed by the Postman. 

20.8 Educational and Skill Requirements  

In view of the changing nature of duties, the memorandum proposes enhancement of educational 
qualifications for the Postman cadre to 10+2 standard or Graduate level . The requirement of 
higher educational qualifications is justified by the need for digital literacy, financial transaction 
capability, and customer service skills. These requirements are consistent with the classification 
of the Postman as a skilled and technical cadre. 

20.9 Justification for Pay Revision  

The present placement of the Postman cadre at Pay Level-3 is not commensurate with the duties 
and responsibilities performed. The substantial increase in technical functions, financial 
accountability, workload, and risk factors clearly justifies revision of the pay structure. The 
convergence of duties with higher cadres and the requirement of enhanced skills further 
strengthen the demand for upgradation. 
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Further, the Sorting Postman is required to work in split duties, often reporting early in the 
morning and continuing work in multiple shifts, leading to additional physical and financial 
strain. In many cases, where no supervisory post exists, the Sorting Postman is also entrusted 
with responsibilities such as conveying cash, handling cheques, and escorting Postmen carrying 
high-value articles. 

Thus, the duties of the Sorting Postman are clearly of a skilled, technical, and supervisory 
nature, requiring higher pay and status than that of a regular Postman. 

21.4 Job Evaluation of Head Postmen  

The Head Postman performs critical functions involving financial handling, supervision, and 
operational support. As per departmental rules and the P&T Manual, the Head Postman is 
entrusted with responsibilities such as payment of money orders, conveyance of cash between 
treasury and post offices, and handling returned or undelivered articles . 

In addition, the Head Postman is required to accompany Postmen carrying high-value insured 
articles or money orders to ensure security and accountability. He is also entrusted with 
responsibilities such as verifying complaints, checking delivery efficiency, and supervising the 
work of Postmen and Letter Box Peons. 

These duties clearly establish that the Head Postman performs a supervisory and quasi-
inspection role, involving both financial and administrative responsibilities. The level of trust 
and accountability associated with this post is significantly higher than that of a regular Postman. 

21.5 Job Evaluation of Cash Overseers  

The role of the Cash Overseer is one of the most critical and high-risk assignments within the 
postal system. As detailed in the memorandum , Cash Overseers are responsible for physically 
conveying large amounts of cash, often running into lakhs of rupees, between post offices, sub 
offices, and banks. 

This duty is performed under highly vulnerable conditions, often without adequate security or 
escort. The Cash Overseer is required to travel through difficult terrains, including remote areas, 
forests, and regions prone to criminal activities. The risk associated with cash handling is 
extremely high, and any lapse can result in serious financial loss and disciplinary consequences. 

The duties of Cash Overseers are governed by detailed rules in the P&T Manual, including limits 
for cash remittance through various modes of transport. These rules highlight the sensitivity and 
importance of the role, requiring careful judgment, vigilance, and adherence to safety protocols. 

Considering the high degree of financial responsibility, risk exposure, and accountability, the 
Cash Overseer must be classified as a high-responsibility supervisory cadre deserving higher 
pay and allowances. 
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Artisan Cadre (Skilled and Semi -Skilled), Technical Supervisory Cadre, Store 
and Lo gistics Personnel, and Technical Support Staff such as Motor Vehicle 
Cleaners and Helpers.  

Each of these cadres forms an integral part of a coordinated system wherein 
drivers ensure movement of mail, artisans maintain vehicle readiness, 
supervisors manage operations and resources, and support staff assist in 
execution of technical and operational tasks. The interdependence of these 
roles highlights the need for a structured and balanced cadre hierarchy with 
appropriate pay scales and career progression aven ues.  

23.4 Job Evaluation of Artisan Cadre  

The Artisan Cadre forms the technical backbone of MMS and is responsible for 
maintenance and repair of departmental vehicles. The duties performed by this 
cadre have evolved significantly with the introduction of m odern automotive 
technologies. As brought out in the memorandum , artisans are now required 
to handle advanced systems such as Bharat Stage -VI engines, electronic 
control modules, fuel injection systems, sensors, and multiplex wiring.  

The work involves use  of computerized diagnostic tools, fault detection 
systems, and software -based analysis, requiring not only mechanical skills but 
also knowledge of electronics and digital systems. The duties include 
dismantling and assembly of engines, electrical repairs,  welding operations, 
calibration of components, and ensuring compliance with emission and safety 
standards.  

The working environment is inherently hazardous, involving exposure to heavy 
machinery, high -voltage systems, and mechanical risks. The level of ski ll, 
training, and responsibility required clearly places the Artisan Cadre in the 
category of highly skilled technical personnel . However, the existing pay 
structure does not adequately reflect this status, leading to disparity when 
compared with similar c adres in Railways and Defence establishments.  

23.5 Job Evaluation of Driver Cadre  

The Driver Cadre performs a critical operational function involving 
transportation of mail, parcels, and cash consignments across various routes 
under strict timelines. The d uties require continuous vigilance, adherence to 
safety norms, and the ability to operate vehicles under challenging conditions, 
including night shifts, adverse weather, and congested traffic environments.  

Drivers are responsible for safeguarding Governmen t property during transit 
and ensuring timely delivery of mail. They are also required to possess basic 
technical knowledge for troubleshooting and minor repairs. The role involves 
long working hours, physical strain, and exposure to road -related risks, 
making it a highly demanding assignment.  
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The level of responsibility associated with this cadre is significant, as any lapse 
may lead to loss of valuable consignments and disruption of postal services. 
Therefore, the Driver Cadre must be recognized as a high -responsibility 
operational category  deserving appropriate pay and career progression.  

23.6 Job Evaluation of Technical Supervisory Cadres  

Technical Supervisors, Chargehands, and other supervisory personnel are 
responsible for planning, coordination, and c ontrol of workshop operations. 
They ensure that vehicles are maintained in roadworthy condition, oversee 
repair activities, manage manpower, and enforce safety and quality standards.  

These cadres perform functions comparable to supervisory staff in Railway s 
and Defence workshops, requiring a combination of technical expertise and 
administrative ability. They are responsible for decision -making in technical 
matters, allocation of resources, and ensuring operational efficiency.  

The level of responsibility and  expertise required justifies placement of these 
cadres at higher pay levels, along with provision of non -functional selection 
grade to address stagnation.  

23.7 Job Evaluation of Motor Vehicle Cleaners and Technical SupportStaff  

Motor Vehicle Cleaners, pre sently classified under MTS, perform duties that 
extend beyond routine cleaning activities. As highlighted in the memorandum , 
they assist in vehicle maintenance, handling of tools, preparation of vehicles for 
servicing, and support in workshop operations.  

Many officials in this cadre possess ITI qualifications and are involved in semi -
skilled technical work. Their role is that of a feeder category to the artisan 
stream and requires recognition as a semi -skilled technical cadre  rather than 
unskilled support  staff.  

The present classification under MTS does not reflect the functional realities 
and results in underutilization of technical skills and lack of career 
progression.  

23.8 Comparative Analysis with Railways and Defence  

A comparative analysis reveals th at technical cadres in Railways and Defence 
establishments are provided structured hierarchies, higher pay levels, and 
clear career progression avenues. As detailed in the memorandum , MMS 
cadres perform duties comparable in complexity and responsibility, yet remain 
at a disadvantage in terms of pay and status.  

In Railways and Defence, technical personnel are recognized as core 
operational staff and are provided appropriate incentives and growth 
opportunities. In contrast, MMS cadres suffer from compressed hierarchy, 
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and Auditor General and Departmental Accounts offices, thereby justifying 
parity in status and recognition.  

24.3 Impact of Digital Transformation  

The transition from manual systems to advanced digital platforms s uch as 
Core Banking Solutions, Finacle, and other integrated applications has 
significantly transformed the operational environment of SBCO. As highlighted 
in the memorandum , SBCO played a pivotal role during the computerization 
phase, including data migr ation, verification of legacy records, and ensuring 
accuracy of balances during system integration.  

In the present digital environment, SBCO officials are required to perform real -
time audit functions, analyze system -generated data, and ensure compliance 
within a complex and dynamic framework. The work now involves handling 
large volumes of digital transactions, interpreting automated reports, and 
identifying discrepancies in real time.  

This transformation has substantially increased the technical complexit y and 
responsibility associated with SBCO duties, requiring higher levels of technical 
proficiency, system knowledge, and analytical capability.  

24.4 Workload, Risk, and Accountability  

The workload of SBCO has increased manifold due to expansion of savings  
schemes, growth in transaction volumes, and integration of digital systems. 
Introduction of various small savings schemes such as Senior Citizens Savings 
Scheme, Sukanya Samriddhi Account, and other financial instruments has 
significantly increased the vo lume and complexity of transactions requiring 
audit scrutiny .  

Further, the reduction of audit checks at operational levels and staff shortages 
have shifted additional responsibility onto SBCO, resulting in disproportionate 
workload per official. SBCO pers onnel are required to maintain high standards 
of accuracy and vigilance under tight timelines and resource constraints.  

A particularly critical aspect is the accountability framework, wherein SBCO 
officials are often held responsible under the principle of  contributory 
negligence for frauds originating at operational levels. This creates undue 
pressure and is inconsistent with established audit practices followed in other 
organizations.  

24.5 Skill Level and Professional Requirements  

The duties performed by SBCO officials require a high level of professional 
competence, including analytical ability, financial knowledge, and technical 
proficiency in digital systems. Recruitment to this cadre is through graduate -
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performed clearly places Administrative Office staff at par with personnel in 
Central Secretariat Services and other organized administrative cadres.  

25.3 Role in Financial Governance and Accountability  

Administrative Offices play a central role in financial governance within the 
Department of Posts. They are responsible for monitoring financial 
transactions, ensuring budgetary control, supervising audit compliance, and 
maintaining accountability standard s across the system.  

The level of financial exposure is substantial, particularly in areas such as 
Savings Bank operations, Postal Life Insurance, and Core Banking Systems. 
Employees are required to ensure accuracy, prevent irregularities, and 
maintain tra nsparency in financial processes. Any lapse in these functions can 
have serious financial implications and affect public trust.  

This level of responsibility clearly establishes Administrative Office staff as 
high -responsibility financial and administrative  personnel , deserving 
appropriate recognition and compensation.  

25.4 Impact of Technological Transformation  

The introduction of digital systems such as Core Banking Solutions, centralized 
processing mechanisms, and IT -based governance has significantly inc reased 
the complexity of work in Administrative Offices. Employees are required to 
handle large volumes of data, manage digital workflows, and ensure seamless 
integration of technology in administrative processes.  

In specialized units such as Centralised P rocessing Centres and Core Banking 
environments, the work is highly technical and process -driven, requiring 
continuous upskilling and adaptation. Employees must possess knowledge of 
software systems, data analysis, and digital platforms to perform their du ties 
effectively.  

This technological transformation has not only increased workload but also 
raised the level of skill required, thereby justifying higher pay and recognition.  

25.5 Workload, Responsibility, and Accountability  

The workload in Administrative  Offices has increased significantly due to 
expansion of services, introduction of new schemes, and growing 
administrative responsibilities. Employees are required to handle multiple 
tasks simultaneously, often beyond their defined roles, due to staff shor tages 
and increased operational demands .  

The nature of work involves strict timelines, high accuracy requirements, and 
continuous monitoring of operations. The accountability associated with these 
roles is substantial, as employees are responsible for ens uring compliance with 
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26.3 Impact of Technological Transformation  

The modernization of postal services through Core Banking Solutions, IT -
enab led operations, and expansion of logistics networks has significantly 
increased the technical complexity of infrastructure management. Civil and 
Electrical Wings are now required to maintain data centres, server rooms, air -
conditioning systems, and uninter rupted power supply for IT environments.  

The integration of advanced electrical systems, digital monitoring, and energy -
efficient technologies has transformed the nature of work from conventional 
maintenance to technology -driven infrastructure management . This 
requires higher technical qualifications, continuous skill upgradation, and 
specialized knowledge.  

26.4 Workload, Risk, and Working Conditions  

The workload of Civil and Electrical Wing personnel has increased manifold 
due to expansion of infrastructur e and modernization initiatives. Employees 
are required to handle maintenance of a large number of installations, respond 
to emergencies, and ensure continuous service availability.  

The duties involve significant risk exposure, including electrical hazards , 
working at heights, handling heavy equipment, and operating in adverse 
conditions. Emergency repairs often require work beyond normal hours under 
high -pressure situations.  

Despite these challenging conditions, there is no adequate compensation in 
terms o f risk allowance or technical allowance, resulting in a mismatch 
between responsibilities and benefits.  

26.5 Skill Level and Professional Requirements  

The duties performed by Civil and Electrical Wing personnel require specialized 
technical qualifications such as ITI certification, engineering knowledge, and 
practical expertise in handling complex systems. The work involves 
mechanical, electrical, and electronic components, requiring multi -disciplinary 
skills.  

The level of technical competence required clea rly establishes these cadres as 
skilled and highly technical workforce , comparable to technical staff in 
CPWD, Railways, and Defence Engineering organizations.  
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26.6 Structural Inequity and Pay Disparity  

One of the most critical issues affecting these cadres is the long -standing 
disparity in pay structure between technical and non -technical cadres. As 
highlighted in the memorandum , technical staff such as Wireman and 
Technicians, despite possessing higher qualifications, performing risk -prone 
duties, a nd handling critical infrastructure, are placed at lower or equal pay 
levels compared to non -technical operational cadres such as Postman.  

This disparity is systemic and has persisted across successive Pay 
Commissions. It violates the fundamental principle s of job evaluation, which 
require that pay should be commensurate with skill, responsibility, and risk. 
The continued undervaluation of technical work has resulted in dissatisfaction, 
reduced morale, and long -term financial disadvantage for employees.  

26. 7 Comparative Evaluation with Other Government Departments  

A comparative analysis with CPWD, Railways, and Defence Engineering 
establishments reveals that technical staff in these organizations are provided 
with higher pay scales, structured career progres sion, and additional 
allowances recognizing technical expertise and risk.  

In contrast, Civil and Electrical Wing personnel in the Department of Posts do 
not receive comparable benefits, despite performing duties of similar or greater 
complexity. This dispa rity undermines the principle of parity and places the 
Department at a disadvantage in attracting and retaining skilled technical 
personnel.  

26.8 Career Progression and Stagnation  

The existing cadre structure offers limited promotional avenues, leading to 
prolonged stagnation. Employees often remain in the same grade for extended 
periods, relying primarily on financial upgradations under MACP rather than 
actual promotions.  

This lack of structured career progression adversely affects morale and 
efficiency. T he absence of intermediate levels and clear hierarchy further 
compounds the problem.  

26.9 Financial Impact and Lifetime Disadvantage  

The disparity in pay structure results in cumulative financial disadvantage over 
the service career. Technical employees, s tarting at lower pay levels, experience 
slower financial growth and receive lower retirement benefits compared to non -
technical cadres.  
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28.2.5 Cost Efficiency Model  

Traditional banks incur high infrastructure and operational costs, whereas 
IPPB utilizes existing pos tal infrastructure and manpower, ensuring a low -cost 
and efficient service delivery model.  

28.2.6 Trust and Public Interface  

IPPB benefits from the long -standing credibility of the Department of Posts, 
with rural citizens demonstrating higher trust in post al employees compared to 
conventional banking institutions.  

28.3 ALIGNMENT WITH GOVERNMENT POLICY  

The Government of India has consistently emphasized financial inclusion, 
Digital India, rural empowerment, and Direct Benefit Transfer (DBT) efficiency. 
IPPB directly supports these policy objectives by ensuring that no citizen is 
excluded from the financial system due to geographical or economic barriers. 
Its operational model complements national initiatives more effectively than 
conventional banks constraine d by commercial viability.  

28.4 UNIQUE STRENGTH OF IPPB IN RURAL DEVELOPMENT  

IPPB stands apart as a development -oriented banking model aligned with 
national priorities of inclusive growth. Its unmatched postal network and 
doorstep delivery system ensure ac cess to banking services even in the most 
remote villages, where traditional banks have limited presence.  

IPPB plays a critical role in DBT by delivering subsidies, pensions, and welfare 
benefits directly to beneficiaries at their doorstep, ensuring transp arency and 
accessibility, particularly for vulnerable groups such as the elderly and women. 
Its service -oriented approach prioritizes inclusion over profit, enabling it to 
reach underserved populations effectively.  

Further, IPPB promotes digital transactio ns through assisted models using 
handheld devices and Aadhaar -enabled systems, bridging the digital divide in 
rural areas. It empowers rural households, strengthens trust in formal 
financial systems, and supports inclusive economic growth by integrating ru ral 
populations into the financial mainstream.  

28.5 COMPARATIVE ADVANTAGE OVER NATIONALISED BANKS  

While nationalised banks play an important role in the economy, IPPB 
demonstrates distinct advantages in rural outreach and service delivery. It has 
wider rur al penetration, operates a unique doorstep banking model, and 
integrates seamlessly with the postal network. Its higher trust factor among 
rural populations and direct involvement in government service delivery 
mechanisms make it more effective in achievin g rural development objectives.  
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Given its critical role in DBT, financial inclusion, and rural empowerment, it is 
recommended that the 8th Central Pay Commission advise the G overnment of 
India to evolve a special regulatory dispensation for IPPB , allowing necessary 
operational flexibility while maintaining safeguards.  

Strengthening IPPB through regulatory support and optimal utilization of 
departmental resources will position it as a cornerstone institution for 
inclusive rural development and national financial empowerment . 
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29.10 CONCLUSION  

The existing MACP Scheme has failed to achieve its intended objective of 
addressing stagnation and ensuring fair career progression. The persistence of 
long intervals, subjective criteria, and restrictive provisions has rendered the 
scheme ineffective and inequitable.  

The proposed reforms, strongly supported by FNPO and aligned with NJCM 
principles, seek to establish a modern, transparent, and employee -centric 
MACP framework . The 8th Central Pay Commission presents a cruc ial 
opportunity to correct longstanding anomalies and introduce a robust system 
that guarantees time -bound financial progression, eliminates stagnation, 
and enhances organizational efficiency . 
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implementation guidelines should be issued across all Circles and units to 
eliminate ambiguity and ensure consistency.  

An authoritative clarification from the Ministry of Finance may also be obtained 
to settle the issue conclusively and prevent further litigation.  

33.5 CONCLUSION  

The anomaly in pay fixation arising from the restrictive interpretation of Rule 5 
vis -à-vis FR 23 has resulted in significant financial injustice, administrative 
inco nsistency, and erosion of employee morale. The continued existence of 
such disparity undermines the principles of fairness and equality that form the 
foundation of Government service.  

The 8th Central Pay Commission presents a critical opportunity to rectif y this 
long -standing issue through clear, uniform, and equitable policy 
recommendations. FNPO, therefore, strongly appeals to the Commission to 
address this anomaly comprehensively, ensuring that all similarly placed 
employees are treated equally and that their legitimate financial entitlements 
are fully protected.  
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34.3 IMPACT OF WELFARE MEASURES AND CHANGING WORKFORCE 
COMP OSITION  

The inadequacy of Leave Reserve has been further aggravated by the 
introduction and expansion of welfare measures such as Child Care Leave 
(CCL) following the 6th Central Pay Commission. While these measures are 
essential for supporting employees, particularly women, their effective 
implementation is severely constrained due to the non -availability of substitute 
staff.  

The increasing participation of women employees in the Department further 
strengthens the need for enhanced Leave Reserve. Without a dequate manpower 
backup, welfare provisions remain largely theoretical, and employees are 
compelled to forego legitimate leave entitlements.  

In addition, in many Post Offices, including those classified under LSG and 
higher categories, supervisory official s such as Postmasters are compelled to 
perform routine counter duties on a regular basis due to staff shortages. This 
not only undermines their supervisory role but also leads to extended working 
hours, administrative inefficiency, and deterioration in ser vice quality.  

34.4 FNPO POSITION AND OPERATIONAL JUSTIFICATION  

The Federation of National Postal Organisations (FNPO) strongly submits that 
the current Leave Reserve structure is wholly inadequate and inconsistent with 
the operational realities of the Depa rtment of Posts. Unlike other Government 
Departments, the Department of Posts functions as a frontline public service 
organization , where services are time -bound, continuous, and non -deferrable.  

The application of a uniform 10 percent Leave Reserve norm, a s followed in 
other Departments, fails to account for the unique nature of postal operations, 
which include counter services, mail processing, financial transactions, and 
delivery obligations across urban and rural areas. The absence of adequate 
Leave Reserve directly affects both employee welfare and public service delivery.  

FNPO emphasizes that Leave Reserve is not merely an administrative provision 
but a critical operational requirement , essential for maintaining continuity of 
services and ensuring humane working conditions.  

34.5 STRONG RECOMMENDATION TO THE 8TH CENTRAL PAY 
COMMISSION  

In view of the above, FNPO strongly urges the 8th Central Pay Commission to 
recommend enhancement of Leave Reserve in the Department of Posts to at 
least 20 percent of the operative staff strength  in Post Offices and 
equivalent operational units.  
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Such enhancement is fully justified in light of historical norms, increased 
workload, expansion of services, and evolving workforce composition. It will 
enable timely sanction o f leave, ensure effective implementation of welfare 
measures, reduce excessive workload on existing staff, and improve overall 
operational efficiency.  

The Commission is also requested to recognize the unique service character of 
the Department of Posts and  recommend that Leave Reserve norms be 
specifically tailored for postal operations , rather than applying generalized 
standards applicable to other Departments.  

34.6 CONCLUSION  

The present Leave Reserve structure is inadequate to sustain the operational 
and  welfare requirements of the Department of Posts. The resulting staff 
shortages, denial of leave, and overburdening of employees have serious 
implications for both employee well -being and service delivery.  

Enhancement of Leave Reserve to 20 percent is not only justified but essential 
for ensuring operational continuity, maintaining service standards, and 
upholding the welfare of employees. The 8th Central Pay Commission provides 
an important opportunity to correct this longstanding deficiency.  

FNPO, therefo re, strongly appeals to the Commission to recommend immediate 
revision of Leave Reserve norms in line with the operational realities of the 
Department of Posts, thereby ensuring a balanced and efficient system that 
supports both employees and the public th ey serve.  
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35.5 OPERAT IONAL JUSTIFICATION IN THE INDIAN CONTEXT  

In the Indian context, the feasibility of a five -day work week is further 
strengthened by the widespread adoption of digital services. A significant 
portion of postal services, including financial transactions, pay ments, and 
bookings, is now available through digital platforms and mobile applications, 
reducing dependence on physical counter operations.  

The workload on Saturdays is comparatively lower across most post offices, 
and existing operational requirements ca n be effectively managed through 
rationalization of working hours during weekdays, shift adjustments in RMS 
units, and strategic deployment of staff.  

Moreover, the current six -day work week imposes additional burden on 
employees in terms of commuting time,  especially in metropolitan areas, and 
limits their ability to maintain work -life balance. This has implications for 
employee morale, retention, and overall efficiency.  

35.6 STRONG RECOMMENDATION TO THE 8TH CENTRAL PAY 
COMMISSION  

In view of the above, FNPO  strongly urges the 8th Central Pay Commission to 
recommend the implementation of a five -day work week for all operative and 
field cadres in the Department of Posts , bringing them at par with 
administrative cadres and other Central Government employees.  

Such a recommendation should include declaration of Saturday as a closed 
holiday, appropriate adjustment of working hours during weekdays to maintain 
the prescribed weekly working hours, and adoption of flexible operational 
mechanisms to ensure continuity of  essential services.  

The Commission is also requested to recognize the international practices 
followed in the Asia -Pacific region and globally, and to recommend that the 
Department of Posts align its working conditions with these standards.  

 

35.7 CONCLUSI ON 

The introduction of a five -day work week in the Department of Posts is a long -
overdue reform that is fully justified on the grounds of administrative equity, 
operational efficiency, employee welfare, and global alignment. International 
postal administra tions have already demonstrated that such a system 
enhances productivity, improves service quality, and strengthens 
organizational sustainability.  



Page 196 of 235 
 

The continued adherence to a six -day work week places the Department at a 
disadvantage both internally and gl obally. The 8th Central Pay Commission 
has a historic opportunity to correct this anomaly and bring the Department of 
Posts in line with national and international standards.  

FNPO, therefore, strongly appeals to the Commission to recommend this 
reform, rec ognizing it as a necessary step towards modernization, efficiency, 
and equitable working conditions for one of the largest and most critical public 
service workforces in the country.  
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reducing the need for extended working hours. Similarly, better scheduling of 
mail operations, transaction management, and shift -based deployment in RMS 
units can help optimize manpow er utilization.  

The objective should be to ensure that overtime is required only in exceptional 
circumstances, rather than being embedded in routine operations.  

36.6 STRONG RECOMMENDATION TO THE 8TH CENTRAL PAY 
COMMISSION  

In view of the above, FNPO strongl y urges the 8th Central Pay Commission to 
recommend a paradigm shift in the approach towards overtime in the 
Department of Posts . 

The Commission may consider recommending that overtime should not be 
treated as a regular operational tool but should be minim ized through 
structural reforms, including adequate staffing, enhanced Leave Reserve, and 
rational work distribution. At the same time, in cases where overtime is 
unavoidable due to statutory requirements or public service exigencies, it 
should be compensa ted fairly and in accordance with labour law principles.  

The Commission is also requested to emphasize that working hours in the 
Department of Posts must conform to constitutional principles of humane 
working conditions and reasonable work schedules, ensur ing that employees 
are not subjected to excessive or continuous working hours.  

36.7 CONCLUSION  

Overtime Allowance, while necessary in limited circumstances, cannot be a 
substitute for sound administrative planning and equitable working conditions. 
The cont inued dependence on overtime in the Department of Posts reflects 
structural issues that require comprehensive policy intervention.  

The principles enshrined in the Constitution of India and labour laws clearly 
mandate that employees must be provided with re asonable working hours, 
adequate rest, and fair treatment. Aligning postal operations with these 
principles is essential not only for employee welfare but also for long -term 
organizational efficiency.  

FNPO, therefore, strongly appeals to the 8th Central Pay Commission to 
recommend structural reforms aimed at minimizing the need for overtime, 
ensuring compliance with constitutional and labour standards, and creating a 
balanced and sustainable work environment in the Department of Posts.  
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Further, all recoveries made or p roposed to be made in respect of benefits 
granted earlier in good faith must be withdrawn, and full protection of pay 
should be ensured. Uniform implementation guidelines should be issued 
across all Circles and units to eliminate ambiguity and ensure consi stency in 
application.  

An authoritative clarification from the Ministry of Finance may also be obtained 
to settle the issue conclusively, thereby preventing recurrence of disputes.  

 

37.5 CONCLUSION  

The anomaly in pay fixation arising from the restrictive i nterpretation of Rule 5 
vis -à-vis FR 23 has resulted in financial injustice, administrative inconsistency, 
and erosion of employee confidence. The existence of such disparity is not only 
inequitable but also legally unsustainable in light of judicial obser vations and 
established service jurisprudence.  

The 8th Central Pay Commission has a crucial opportunity to address this 
issue comprehensively by recommending a uniform, fair, and legally sound 
framework. Such intervention will not only protect employee int erests but also 
safeguard the Government from prolonged litigation and administrative 
complications.  

FNPO, therefore, strongly appeals to the Commission to recommend immediate 
corrective measures, ensuring uniformity, fairness, and final resolution of this  
long -standing anomaly, thereby preventing future disputes and promoting 
stability in service conditions.  

 

 

 

 

 

 

 

 

 







Page 205 of 235 
 

time di gital systems requires continuous skill upgradation, technical 
proficiency, and enhanced accountability.  

Employees are now responsible for handling high -volume transactions, 
ensuring accuracy in digital platforms, and maintaining compliance in a 
technology -driven environment. Despite these increased responsibilities, there 
has been no commensurate improvement in pay structure or service 
conditions.  

 

38.6 CAREER PROGRESSION AND STRUCTURAL DEFICIENCIES  

The existing cadre structure suffers from limited promoti onal avenues, 
resulting in stagnation and reduced motivation among employees. The 
progression from Lower Division Clerk to Junior Accountant and from Junior 
Accountant to Senior Accountant does not adequately reflect the increase in 
responsibilities.  

There  is also a noticeable compression in pay levels between these cadres, 
which undermines hierarchical integrity and reduces incentives for career 
advancement. A rational and structured career progression system is essential 
to maintain efficiency and attract  competent personnel.  

 

38.7 FNPO POSITION AND JUSTIFICATION FOR REVISION  

The Federation of National Postal Organisations (FNPO) strongly submits that 
the current pay structure of Postal Accounts cadres does not reflect the nature, 
complexity, and importanc e of the duties performed. The disparity with other 
accounts organizations, increased workload due to digital transformation, and 
stagnation in career progression necessitate immediate revision.  

FNPO emphasizes that strengthening the Accounts cadre is not merely a 
matter of employee welfare but a strategic requirement for ensuring financial 
discipline, preventing irregularities, and improving governance within the 
Department of Posts.  

38.8 STRONG RECOMMENDATION TO THE 8TH CENTRAL 
PAYCOMMISSION  

In view of th e above, FNPO strongly urges the 8th Central Pay Commission to 
undertake a comprehensive job evaluation of Postal Accounts cadres and 
recommend appropriate revision of pay structure.  

It is submitted that parity with organized accounts services must be rest ored 
by upgrading the pay levels of Junior Accountants and Senior Accountants in 
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line with their functional counterparts. The pay structure should be 
rationalized to reflect qualifications, responsibilities, and workload.  

Further, a structured career progr ession framework should be introduced to 
eliminate stagnation and provide clear promotional avenues. Appropriate 
allowances may also be considered to compensate for the nature of work 
involving high concentration, accountability, and digital operations.  

 

38.9 CONCLUSION  

The Postal Accounts Organisation forms the backbone of financial governance 
within the Department of Posts. The effectiveness of financial management, 
compliance, and audit functions is directly dependent on the strength of this 
cadre.  

The existing disparities in pay structure, increased workload, and limited 
career progression have created an imbalance that requires urgent correction. 
The 8th Central Pay Commission presents a crucial opportunity to restore 
parity, ensure fairness, and streng then the financial framework of the 
Department.  

FNPO, therefore, strongly appeals to the Commission to recommend a 
comprehensive revision of the pay structure and service conditions of Postal 
Accounts staff, recognizing their critical role in maintaining f inancial integrity 
and supporting national service delivery.  
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procedural constraints . The current system, with its delays and limitations, 
exposes them to unneces sary risk.  

The 8th Central Pay Commission has a historic opportunity to introduce a 
humane, equitable, and efficient healthcare system tailored to the needs of 
postal employees.  

FNPO, therefore, strongly appeals that the Commission recommend a 
framework th at prioritizes life, ensures quality medical care, and eliminates 
financial barriers, thereby fulfilling the constitutional mandate and 
safeguarding the dignity and well -being of postal employees and pensioners  
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40.2.2 Absence of Automatic Revision Mechanism  

Unlike Dearness Allowance (DA), most allowances lack a built -in mechanism 
for periodic rev ision. This results in stagnation despite rising costs of living and 
increased job demands.  

40.2.3 Inter -Departmental  Disparities  

There exist glaring disparities between departments performing similar 
functions. For example, in the Department of Posts, Tre asurers handling 
substantial cash and valuables are paid less than their counterparts in 
administrative offices and RMS units, despite higher responsibilities.  

40.2.4 Non -Implementation of Pay Commission and Arbitration Awards  

Several recommendations of e arlier Pay Commissions and awards of the Board 
of Arbitration have either not been implemented or have been discontinued 
without justification.  

40.2.5 Increased Workload Without Compensation  

Due to staff shortages and operational pressures, employees are often required 
to work beyond prescribed hours without adequate compensation, leading to 
financial and physical strain.  

40.3 COMPARATIVE ANALYSIS: CURRENT POSITION AND PROPOSED 
REFORMS  

A comparative overview of major allowances is presented below:  

Sl. 
No.  

Allowance  6th CPC 
Position  

7th CPC (Current 
Position)  

Proposed 8th 
CPC 

1 Dearness 
Allowance 
(DA) 

Based on 12 -
month CPI 
average; 
revised twice 
yearly  

Continued same 
system; rounding off 
leads to loss  

6-month 
average; point -
to-point 
calculation; no 
roundin g loss; 
merge with pay 
at 25%  
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emphasise non -discrimination and equal opportunity in public employment. 
The legal position thus clearly establishes that service rules must be applied 
with flexibility to prevent disadvantage to persons with disabilities and to 
ensure substantive equality.  

41.3 Existing Policy Framework and Identified Gaps  

The policy framework governing service conditions of Central Government 
employees, including those with disabilities, is administered by the  Department 
of Personnel and Training. While provisions exist for reservation, protection, 
and certain accommodation s, a critical gap persists in career progression 
policies. The  Modified Assured Career Progression Scheme, introduced vide 
DoPT O.M. No. 35034/3/2008 -Estt.(D) dated 19.05.2009 and subsequently 
clarified through O.M. dated 22.10.2019, links financial upgrad ation with the 
acceptance of promotion. However, these instructions do not provide any 
specific exemption for Divyang employees who are unable to accept promotion 
due to disability -related constraints. Further, DoPT O.M. No. 36035/02/2017 -
Estt.(Res) and O. M. dated 08.02.2021 (consolidated instructions on reservation 
and concessions for PwBD) recognise reasonable accommodation but do not 
explicitly address MACP -related inequities, resulting in structural gaps in 
implementation.  

41.4 Nature of Operational and  Service -Related Challenges  

Divyang employees in operational postal cadres face multifaceted challenges 
that impact both performance and career progression. Despite Government 
instructions such as DoPT O.M. No. 25011/1/2008 -Estt.(A) dated 19.11.2014 
(guide lines on posting of persons with disabilities near native place) and O.M. 
No. 42011/3/2014 -Estt.(Res) dated 01.12.2015 (facilities and concessions for 
PwDs), practical implementation remains inconsistent. Employees experience 
difficulty in performing physi cally demanding duties such as mail delivery, 
handling heavy bags, and prolonged standing, while infrastructural deficiencies 
persist due to incomplete compliance with accessibility standards mandated 
under the RPwD Act. Administrative rigidity in duty all ocation, transfer, and 
promotion policies further exacerbates these challenges, leading to denial or 
deferment of financial progression and adverse performance assessment. The 
cumulative effect results in psychological stress, reduced morale, and 
marginali sation, which undermines both employee welfare and organisational 
efficiency.  
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strictly adhere to DoPT guidelines ensuring posting near residence, while 
flexible work arrangements an d additional leave provisions should be 
institutionalised. A disability -neutral APAR system must also be implemented, 
supported by training and sensitisation of reporting officers, in line with DoPT 
instructions on fair assessment practices.  

41.8 Institutional Implementation Mechanism  

Effective implementation requires issuance of detailed instructions by the 
Department of Posts in alignment with DoPT policies and statutory provisions. 
Disability Welfare Committees may be constituted at Circle level , as envisaged 
under Government guidelines for grievance redressal of PwDs. Regular 
monitoring, reporting, and audit of compliance with accessibility and 
accommodation norms should be undertaken. Capacity -building programmes 
for supervisory officers must b e conducted to ensure proper understanding and 
uniform application of policies across all postal units.  

41.9 Recommendations to the 8th Central Pay Commission  

In light of the foregoing, it is earnestly urged that the 8th Central Pay 
Commission consider int roducing a statutory exemption within the MACP 
framework for Divyang employees, issue directions for uniform implementation 
of welfare measures across all Central Government departments, and ensure 
alignment of service rules with the provisions of the Righ ts of Persons with 
Disabilities Act, 2016 and DoPT instructions. The Commission may also 
recommend incorporation of enforceable timelines and accountability 
mechanisms to ensure effective implementation.  

41.10 Concluding Submission  

The issue under consider ation represents not merely an administrative concern 
but a fundamental question of constitutional commitment to equality and 
dignity. A framework that results in penalisation of employees on account of 
disability is inconsistent with the principles of a w elfare state and contrary to 
established Government policy and judicial interpretation. It is therefore 
imperative to adopt a progressive and legally compliant approach that ensures 
that Divyang employees are provided with equitable opportunities, necessar y 
support, and a dignified working environment. True equality lies in recognising 
differences and addressing them through appropriate institutional mechanisms 
so that every employee is enabled to contribute effectively to public service.  
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42.5 Systemic Issues and Administrative Deficiencies  

The above examples highlight several systemic deficiencies in the current 
administrative framework. There is no ce ntralized or uniform policy governing 
the implementation of judicial decisions, leading to inconsistency and lack of 
clarity. Decision -making is often decentralized and left to individual 
authorities, resulting in varied interpretations and selective imple mentation.  

There is also a tendency to adopt a litigation -oriented approach, where 
Departments continue to contest even settled issues, rather than implementing 
judicial decisions in a fair and pragmatic manner. Additionally, there is no 
accountability mec hanism to fix responsibility for non -implementation or 
delayed implementation of judicial decisions. These deficiencies collectively 
contribute to inefficiency, inequity, and erosion of trust in the administrative 
system.  

42.6 Financial, Administrative, an d Social Impact  

The consequences of this practice are significant and multifaceted. From a 
financial perspective, the Government incurs substantial expenditure on 
defending repetitive litigation, including legal fees and administrative costs. In 
many cases, once the matter is decided in favour of employees, the Government 
is required to pay arrears along with interest, thereby increasing the financial 
burden.  

From an administrative standpoint, considerable time and resources are 
diverted towards handli ng litigation, which could otherwise be utilized for 
improving service delivery. The judicial system is also burdened with repetitive 
cases on identical issues, leading to delays in adjudication of other matters.  

The social impact is equally important, as employees and pensioners are 
subjected to mental stress, financial hardship, and prolonged uncertainty. The 
perception of unequal treatment creates dissatisfaction and undermines 
employee morale, affecting overall efficiency and productivity.  

42.7 Need for  Policy Reform  

The issue of selective implementation of judicial decisions is systemic in nature 
and requires a comprehensive policy -level intervention. It is essential to 
establish a uniform and binding framework that ensures that judicial decisions 
are i mplemented consistently and fairly across all Departments.  

















Concern:  
The current increment structure is insufficient to compensate for inflation, workload and career 
stagnation. 

Recommendation:  
An annual increment of 6 percent of Basic Pay should be adopted to ensure financial progression, 
stability and preservation of real income. 

4.  Level in Pay Matrix  
The present Pay Matrix does not adequately distinguish between desk-based roles and field-intensive 
operational and technical duties. 

Concern:  
Cadres performing high-risk, physically demanding and technology-intensive work are placed at 
levels comparable to less demanding roles resulting in structural inequity. 

Recommendation:  
Pay Matrix levels should be rationalized based on nature of duties, level of responsibility, working 
conditions and skill requirements, ensuring parity with similarly placed cadres in other departments. 

5.  Maximum of Pay Level  
Several cadres experience early stagnation due to limited promotional hierarchy particularly in RMS, 
MMS, Postman, MTS, SBCO and Technical cadres. 

Concern:  
Existing pay ceilings restrict long-term financial growth and do not adequately reward experience. 

Recommendation:  
The maximum of pay levels should be enhanced to provide extended progression and meaningful 
financial growth within the same level. 

6.  Any Other Critical Issues  

6.1  MACP Career Progression  

Concern:  
Severe stagnation due to limited promotional opportunities across cadres. 

Recommendation:  
Provide a minimum of five financial upgradations under MACP ensuring time-bound progression 
and removal of anomalies. 

6.2  Removal of Pay Disparities  

Concern:  
Employees performing similar duties receive different pay due to mode of recruitment and historical 
anomalies. 

Recommendation:  
Ensure equal pay for equal work and remove disparities between direct recruits and promotees. 

6.3  Risk and Hardship Compensation  









40% of the basic pay. In cities with a population ranging from 5 lakhs to 50 lakhs (Y category), the HRA 
is proposed at 35% of the basic pay. For cities with a population below 5 lakhs (Z category), the HRA is 
fixed at 30% of the basic pay. 

 
HRA should be indexed to Dearness Allowance so that it automatically adjusts with inflation. The 
classification of cities should also be reviewed every five years. It is further requested that HRA may be 
extended to Pensioners since a major portion of pension is utilized for paying house rent. 

Allowance Related to Risk and Hardship  
Employees working in Railways, Defence Industries, and other hazardous environments are subject to 
high risk. All employees working in continuous risk nature of jobs including in Laboratories, Health Care, 
Sanitary, Fire Fighting, Electrician, and Safety categories in Railways may be paid a minimum of 
Rs.10,000/- per month as Risk and Hardship Allowance, linked with DA so that it automatically adjusts 
with inflation. 

Transport Allowance  
The 8th CPC may consider increasing Transport Allowance by three times the existing rates and also 
consider restoration of City Compensatory Allowance which was abolished. The same should be linked 
with DA rise. 

Travelling Allowance / Conveyance Allowance  
In majority of occasions employees are deputed on duty at short notice and struggle for confirmed 
reservation. Therefore, all Central Government employees irrespective of post/grade should be made 
eligible for Air Travel while deputed on Temporary Duty. Similarly all employees should be entitled for 
AC Taxi for road travel. 

Daily Allowance  
Considering the steep escalation in hotel tariffs and food costs, the existing rate of Daily Allowance may 
be increased by three times and linked with DA rise. 

Hospital Patient Care Allowance / Patient Care Allowance / Nursing Allowance  
This allowance may be enhanced by 3 times and the left-out categories working in 
hospitals/dispensaries such as industrial employees and ministerial staff may also be included. The 
same may be linked with DA increase. 

Allowance Related to Sports  
Regular participation in sports improves physical fitness, reduces lifestyle diseases, enhances mental 
resilience and lowers stress levels. A healthier workforce leads to reduced absenteeism, improved 
efficiency and lower long-term healthcare expenditure. Sports activities also provide a constructive 
outlet for stress, improving morale and work-life balance. 
The existing limit of not more than 5 additional increments during entire service for Sports Persons 
achieving laurels at National & International level may be withdrawn, and every time a sports person 
achieves such laurels additional increments may be given without restriction. The existing incentive for 
Team Managers, Coach, Masseurs, Doctors etc. may be enhanced by three times. 

Allowance Related to Uniform  
Dress allowance may be provided to all Sorting Assistants including LSG, HSG II & HSG I officials and 
the existing rate may be increased by three times, linked with DA rise. 

Night Duty Allowance  





Due to acute shortage of manpower, employees are required to work beyond prescribed hours without 
compensation. All employees should be compensated for extra duty with overtime allowance based on 
Basic Pay and DA ensuring fairness and adherence to labour principles. 

House Rent Allowance  
HRA should be revised to forty percent for X class cities, thirty-five percent for Y class cities and thirty 
percent for Z class cities. HRA should be indexed with DA and city classification should be periodically 
reviewed. The Federation also recommends extension of HRA to pensioners to ensure a dignified post-
retirement life. 

Risk and Hardship Allowance  
A minimum Risk and Hardship Allowance of Rs.10,000/- per month should be provided and linked with 
DA to ensure automatic revision. 

Transport Allowance  
Transport Allowance should be increased to three times the existing rates and linked with DA. 
Restoration of City Compensatory Allowance is also recommended considering increased urban living 
costs. 

Travelling Allowance and Conveyance  
All employees irrespective of level should be permitted air travel for official duty and provided AC taxi 
facilities for road travel to ensure efficiency and dignity during official movements. 

Daily Allowance  
Daily Allowance should be enhanced by three times and linked with DA to reflect current costs of 
accommodation and food. 

Hospital and Patient Care Allowances  
These allowances should be increased by three times and extended to all eligible categories working in 
healthcare units with linkage to DA. 

Sports Related Allowance  
Incentives for sports achievements should be enhanced and restrictions on additional increments 
removed to promote health, fitness and morale among employees. 

Uniform Allowance  
Uniform or dress allowance should be extended to all eligible operational cadres and enhanced by 
three times with DA linkage. 

Night Duty Allowance  
Night Duty Allowance should be calculated on actual Basic Pay and DA without any ceiling in line with 
judicial pronouncements. 

Children Education Allowance  
CEA should be enhanced to Rs.10,000/- per month per child and extended up to post-graduation level. 
Hostel subsidy should be significantly increased and both allowances linked with DA. Additional 
provisions should be made for Divyang children and special cases. 

Department Specific Allowances  



The Federation strongly submits that departmental specific allowances must be retained and 
strengthened based on functional requirements. A uniform approach to abolition or non-revision is not 
appropriate for departments like Posts where operational conditions vary significantly. 

Conclusion  
The Federation submits that allowances must be treated as dynamic components of compensation 
reflecting real-life costs, working conditions and job requirements. All allowances should be periodically 
revised, indexed to inflation and aligned with the evolving role of Postal Officials. 







financial security, reduce dependence on external borrowing and improve efficiency, morale and 
service delivery. 











CCL conditions should be relaxed by removing restrictions on number of children, increasing age limit 
and allowing more flexible usage. Full salary should be paid throughout the leave period. 

Special Leave Provisions  
Special Casual Leave should be enhanced particularly for differently-abled employees, serious illness 
and medical treatments. Provision for menstrual leave, parent care leave and special leave for medical 
procedures such as hysterectomy should be introduced. 

Leave Travel Concession  
LTC to hometown should be allowed annually and all-India LTC be permitted once in two years. Air 
travel should be allowed to all employees and additional benefits such as foreign travel for long-serving 
employees and inclusion of parents-in-law should be considered. Leave encashment should be 
permitted with LTC. 

Group Insurance  
Insurance coverage under CGEGIS should be substantially enhanced with revised subscription rates to 
provide adequate financial security. 

Medical Facilities  
The Federation strongly recommends expansion of CGHS facilities to all districts, improvement of 
infrastructure, empanelment of more hospitals and provision of fully cashless treatment for employees 
and pensioners. Contribution requirements under CGHS should be removed. Fixed Medical Allowance 
should be enhanced and linked with inflation. Annual health checkups should be extended to all 
employees above forty years. 

Compassionate Appointment  
The existing ceiling on compassionate appointments should be removed and appointments should be 
granted within a fixed time frame. Eligibility should be expanded and anomalies in vacancy calculation 
should be rectified. 

Conclusion  
Strengthening of facilities is essential to ensure social security, employee welfare and efficient service 
delivery. A progressive and need-based approach will improve morale, reduce stress and enhance 
productivity. 





Conclusion  
The Federation submits that a fair and realistic performance incentive and bonus system is essential to 
recognise employee contribution and sustain efficiency in public service delivery. The 8th Central Pay 
Commission may recommend necessary reforms to ensure that bonus truly reflects the principle of 
deferred wage and provides equitable benefit to all employees. 











Stagnation and Limited Promotional Opportunities  
Limited promotional vacancies and delays in promotion have resulted in prolonged stagnation. It is 
therefore necessary to expand promotional avenues, introduce additional financial upgradations and 
ensure time-bound career progression. 

Lack of Recognition of Specialised Roles  
Several cadres performing specialised and technical functions are not adequately recognised. Postal 
and RMS Accountants lack parity in pay and status. System Administrators are not treated as a 
technical cadre. It is necessary to recognise specialised cadres and provide appropriate pay structure, 
allowances and career progression. 

Outdated Nomenclature and Professional Identity  
Existing designations do not reflect actual roles, responsibilities and supervisory functions. It is 
necessary to revise nomenclature to align with functional responsibilities and modern administrative 
practices. 

Conclusion  
Comprehensive reforms in cadre management are essential to address structural deficiencies, restore 
hierarchy, recognise specialised roles and ensure fair career progression. A modern, responsive and 
employee-centric cadre management system will enhance efficiency, improve morale and strengthen 
the overall functioning of the Department of Posts. 





Removal of restrictive conditions and simplification of procedures will ensure equitable access to career 
growth. 

Conclusion  
The current career progression system requires comprehensive reform to eliminate stagnation, ensure 
fairness and recognize the contributions of operational cadres. Strengthening MACP provisions, 
expanding promotional avenues and introducing structured progression pathways are essential to 
improve morale, enhance efficiency and sustain the workforce in RMS & MMS operations. 







irregular duty hours and challenging working conditions, yet the post-retirement benefits available to 
them are not commensurate with the hardships endured during service. 
With regard to Death-cum-Retirement Gratuity (DCRG), the current provisions are not sufficient to 
provide adequate financial security to employees and their families. There is a need to enhance gratuity 
limits and ensure uniform, equitable benefits across different pension systems. 
In respect of Leave Salary / Encashment, employees are often unable to fully utilize leave during 
service due to staff shortages and operational exigencies, resulting in accumulated leave at the time of 
retirement. Leave encashment should be enhanced and processed efficiently, recognizing that such 
leave accumulation is largely due to service requirements rather than personal choice. 
Regarding Pension Commutation, the existing framework provides limited financial flexibility and may 
not adequately support employees in meeting post-retirement financial needs. There is a need to 
review commutation provisions to make them more beneficial and employee-friendly. 

The Union highlights the need for stronger post-retirement social and financial security measures, 
particularly for employees who have served in physically demanding roles. This includes enhanced 
pension benefits, medical support after retirement and welfare measures for families. 

Conclusion  
Retirement benefits require substantial strengthening and rationalisation to ensure dignity, security and 
fairness for employees after long years of service under demanding conditions. Enhancing gratuity, 
improving leave encashment, revising commutation benefits and introducing broader welfare measures 
are essential to provide meaningful post-retirement support. 
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rapid growth of parcel traffic, particularly driven by e-commerce, has transformed 
India Post into a major logistics service provider operating in a highly competitive 
environment alongside private courier companies. 

The Department has also strengthened its role in last-mile delivery for e-
commerce platforms and Government services, thereby increasing operational 
intensity and workload at all levels, especially in delivery, RMS, and MMS units. 

1.6 Transformation into a Multi -Functional Institution  

The Department of Posts has undergone a paradigm shift from a traditional 
mail delivery organization into a multi-functional institution performing diverse roles 
as a postal operator, banker, insurance provider, logistics service provider, and 
digital service delivery platform. 

This transformation has been driven by the introduction of Core Banking 
Solutions, India Post Payments Bank, digital services, Aadhaar-enabled systems, 
and integration with national financial and governance platforms. While the scope 
of operations has expanded significantly, this transformation has not been 
accompanied by a corresponding increase in manpower or revision in pay structure, 
resulting in increased workload and operational pressure on employees. 

1.7 Vision, Mission and Strategic Role 

The vision of India Post is to make its services the first choice of customers 
by providing reliable, accessible, and value-driven services across the country. Its 
mission includes maintaining the largest postal network, ensuring last-mile 
connectivity, delivering financial and social security services, supporting digital 
governance initiatives, and acting as a trusted interface between the Government 
and citizens. 

The Department also plays a strategic role in national development by 
promoting financial inclusion, enabling digital transactions, and supporting rural 
economic growth. 

1.8 Workforce Contribution and Ground Reality  

Despite the significant expansion in services and responsibilities, new 
initiatives continue to be implemented largely with existing manpower. The 
Department is currently functioning with approximately 1,95,753 departmental 
employees and 2,78,633 Gramin Dak Sevaks (figures as per available departmental 
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data), reflecting a reduced regular workforce alongside increased dependence on 
GDS.  

Postal employees are required to perform multi-functional roles involving 
banking operations, digital services, logistics management, insurance, and 
customer service, often under conditions of staff shortage and increased workload. 
The absence of adequate incentives, skill-based compensation, and structured 
training support further adds to operational challenges. 

Despite these constraints, the workforce continues to deliver services 
efficiently, demonstrating exceptional dedication and commitment. 

 

1.9 Core Issue for 8th CPC Consideration 

The Department of Posts has evolved into a multi-service, technology-driven 
institution with expanded responsibilities in banking, logistics, digital governance, 
and financial inclusion. However, the pay structure, career progression 
opportunities, and service conditions of its employees have not kept pace with this 
transformation. 

This has resulted in a widening gap between responsibilities and 
remuneration, creating structural inequity and affecting employee morale. The need 
for comprehensive revision of pay, allowances, and service conditions is therefore a 
critical issue for consideration by the 8th Central Pay Commission. 

1.10 Conclusion  

India Post stands today as the backbone of rural communication, financial 
inclusion, and governance delivery in the country. Its transformation into a multi-
functional service provider has been achieved through the dedication, adaptability, 
and resilience of its workforce, despite significant constraints in manpower and 
resources. 

The 8th Central Pay Commission has a crucial responsibility to recognize the 
evolving role of postal employees and to recommend fair and equitable 
compensation, improved service conditions, and a sustainable workforce 
framework that aligns with the expanded scope and complexity of postal 
operations. 
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Core Accounting and Establishment Duties 

1. Maintenance of Service Books and service rolls. 
2. Maintenance of Leave Accounts. 
3. Preparation of Increment Certificates and Absentee Statements. 
4. Maintenance of cash books and cash abstracts, including compilation of 

Daily Cash Accounts. 
5. Issuance of Last Pay Certificates (LPC). 
6. Maintenance of Security Bond Register and Establishment Registers. 
7. Processing of pension cases in respect of Group 'C' officials, including 

DCRG, Commutation, Leave Encashment, CGEGIS, and forwarding 
pension papers to Audit for authorisation. 

8. Maintenance of GPF ledger, calculation of interest, and final settlement 
of GPF accounts. 

9. Scrutiny of NPC bills, acquittance rolls, and memoranda of pay and 
allowances. 

10. Drawal of pension for officials who have opted for payment at Head 
Office and subordinate offices. 

11. Processing of all personal claims (TA, LTC, Medical) for submission to 
Divisional Superintendents. 

12. Verification of service history against pay bills. 
13. Management of GDS SDBS Scheme, Group Insurance, Severance 

Amount, and Gratuity. 
14. Maintenance of registers for bank drawings and remittances, and 

monitoring of bank scrolls. 
15. Preparation of Budget Estimates, Revised Estimates, and control over 

expenditure; preparation of quarterly statements. 
16. Attending ICIR/audit paras and dealing with audit objections raised by 

Internal, Statutory, and CAG authorities; submission of replies to 
DA(P)/OTDA(P). 

17. Processing of RTF claims, Leave Encashment cases, CGEGIS, ex-gratia, 
and GDS severance payments. 

18. Fixation of pay on promotion under TBOP/BCR/LSG/HSG-II and HSG-I; 
preparation of pay fixation memos for Pay Commission reports and 
drawal of arrears. 

19. Transfer of Pension Payment Orders (PPO) within Circle and outside 
Circle. 

20. Preparation of cash accounts and submission of audit returns. 
21. Preparation of compliance reports, monthly statements, and quarterly 

statements to GM (Finance). 
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22. Processing of UCR, UCP, OHO, PLI payments, CD, PL, CDL, Post Box, and 
Bulk Bag schedules. 

23. Handling Franking Machines, Earnest Money Deposits (EMD), and 
refunds. 

24. Accounting for casual labour, part-time staff, and canteen personnel. 
25. Processing SAS and Authorised Agents' Commission. 
26. Management of court attachment cases, including recovery, remittance, 

and related correspondence. 
27. Preparation of statements for P&T, Railway, and Telecom pension 

payments. 
28. Handling court cases involving financial implications, including 

calculation of back-wages, interest, or arrears as directed by judicial 
orders. 

29. Calculation of interest on House Building Advances (HBA) and Motor 
Vehicle/Scooter Advances. 

30. Maintaining Service Books of HSG-I Postmasters at the Divisional level. 
31. Verifying NPC bills and memoranda of pay and allowances at Divisional 

Office. 
32. Sanctioning GDSGIS, ex-gratia, SDBS, and arrears for deceased 

pensioners. 
33. Issuing Income Certificates as requested by staff for personal/legal 

purposes. 
34. Service on Local Purchase Committees for procurement of computers, 

peripherals, furniture, stationery, and for conducting auctions of obsolete 
departmental items. 

35. Checking of Business Post transactions. 
36. Submission of comprehensive account returns on the 1st and 16th of 

every month, including 'A' Statements, BD/Non-BD, and related returns. 

 

Income Tax Administration (TDS/TCS Compliance) 

The introduction of Tax Deducted at Source (TDS) has transferred significant 
statutory compliance obligations to PO & RMS Accountants. The following multi-
step annual and quarterly process is managed exclusively by the Accountants: 

1. Calculating estimated income for all employees in February to ensure 
accurate monthly deductions for the following financial year. 

2. Maintaining meticulous records of monthly tax recoveries for every official 
under the accounting jurisdiction. 
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3. Obtaining and verifying Permanent Account Numbers (PAN) for all 
employees to ensure error-free electronic filing. 

4. Managing the e-filing of quarterly returns (Form 24Q) through authorised 
agencies or Chartered Accountants (CA). 

5. Obtaining Form 27A from the CA, securing the Senior Postmaster's signature, 
and ensuring timely submission. 

6. Sanctioning and effecting payments for e-filing service charges. 
7. Performing final tax calculations in the last quarter; ensuring that tax is 

deducted from supplementary bills to avoid shortfalls. 
8. Gathering all deduction data across various bills for each employee, 

supplying data to agents, and downloading the final Form 16 from the 
Income Tax Department's portal. 

9. Sorting and distributing Form 16 to all offices under proper 
acknowledgement. 

10. Filing revised returns when errors are detected and responding to notices 
issued by the Income Tax Department. 

11. Submitting monthly 24G statements to the DA(P) and obtaining Book 
Identification Number (BIN) details quarterly before e-filing. 

GST Compliance and Indirect Taxation 

With effect from 01.07.2017, Service Tax was subsumed under the Goods 
and Services Tax (GST) regime under the Constitution (101st Amendment) Act, 2016. 
Prior to this, Service Tax was governed by the Finance Act, 1994 (Chapter V) and 
Service Tax Rules, 1994, under which the Department was required to levy, collect, 
and remit service tax. All Head Post Offices were registered with local Service Tax 
authorities as per Directorate instructions (No. PA/BOOK-I/SERVICE TAX/2006-
07/73 to 174), and the Accountants were solely responsible for quarterly and half-
yearly e-returns. Legacy compliance for the pre-GST period continues to be 
managed by the Accountants. 

Under the GST regime, PO & RMS Accountants are responsible for the 
following: 

1. Filing of GSTR-1, GSTR-3B, and other statutory GST returns within prescribed 
timelines. 

2. Ensuring that GST figures tally with Circle book adjustments furnished by the 
PAO. 

3. Monitoring and processing GST for the full range of taxable services, 
including Speed Post transactions, Postal Life Insurance (PLI) and Rural PLI, 
remittance services, services rendered to corporate/third-party clients, and 
sale of advertising space on postal property. 
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Historically, Special Pay granted to PO & RMS Accountants was consistently 
taken into account for pay fixation on promotion, protected under FR 22(c) [now FR 
22(I)(a)(1)], as per Government of India, Ministry of Finance OM No. 6(1)-EII/B dated 
08.01.1968. Neither FR 9(25) nor the associated Government decisions have been 
deleted from the Fundamental Rules. There is, therefore, no legal basis for 
excluding Special Allowance from pay fixation upon promotion. 

A significant administrative disparity exists in this regard. The Special 
Allowance granted to JAO-qualified officials has been taken into account for pay 
fixation on promotion, vide Department of Posts letter No. 8(1)2004/PA-Admn/501 
to 544 dated 29.10.2006, issued after concurrence of DoPT. Despite performing 
similar duties and passing equally rigorous examinations, the case for PO & RMS 
Accountants remained unresolved for a prolonged period, resulting in direct loss of 
emoluments upon promotion. 

The Department of Posts itself recognised this anomaly in its D.O. Letter No. 
4-3/2006-PCC dated 27.04.2007 to the 6th CPC, wherein it stated that PO & RMS 
Accountants were entitled to Special Pay in lieu of higher pay scales; that from 
01.08.1997 Special Pay was termed as Special Allowance, due to which it was not 
being taken into account for fixation of pay; and that it recommended that this 
Special Allowance be taken into account on regular promotion to a higher grade as 
well as on placement in higher pay scales under Departmental Time Bound 
Promotions. Despite this departmental acknowledgement, the anomaly has 
remained unresolved. 

5.7  JUDICIAL SUPPORT, CADRE STATUS, AND 
RECRUITMENT RULES 

Judicial Support and Legal Recognition 

The claims of PO & RMS Accountants have received consistent affirmation 
from the higher judiciary, lending legal authority to the administrative demands of 
the cadre: 

i. The Hon'ble CAT, Bangalore in OA No. 296/2002 held that pay fixation must 
take Special Allowance into account as per GIO 28(a)(ii) of Appendix 8 of the 
Fundamental Rules. The Tribunal ruled that if Special Pay/Allowance was 
drawn continuously for a minimum of three years on the date of promotion, it 
must be treated as part of Basic Pay for fixation purposes. The order also 
directed cessation of any overpayment recoveries. 
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already meets the basic educational criteria for Recruitment Rules of organised 
Accounts cadres, providing a clear and ready justification for pay parity. 

5.8  DEMANDS, CADRE RESTRUCTURING PROPOSALS, AND 
RECOMMENDATIONS TO THE 8TH CENTRAL PAY 
COMMISSION 

Pay Structure and Financial Demands 

In view of the complete withdrawal of Accountant Allowance after the 7th 
Central Pay Commission without any compensatory mechanism, and the resulting 
stark disparity between the level of responsibility and the remuneration provided, 
the following financial demands are placed before the 8th Central Pay Commission: 

1. A Special Allowance of Rs. 2,000 to Rs. 4,000 per month be sanctioned to all 
PO & RMS Accountants, in recognition of the specialised, technical, and 
fiduciary nature of the duties discharged. Alternatively, the Accountant 
Allowance abolished after the 7th CPC be restored with suitable 
enhancement. 

2. The Special Allowance be officially treated as Special Pay for the purpose of 
pay fixation on promotion/MACP, with retrospective effect from 01.01.1996, 
thereby ending the current practice of reducing an official's emoluments 
upon promotion. 

3. The arbitrary restriction limiting fixation benefits to cases of continuous 
drawl of Special Pay of Rs. 90/- for three years before 22.04.1998 be 
removed; the benefit be extended to all similarly placed cases from 
23.04.1998 onwards. 

4. The long-overdue Ministry of Finance OM No. F.NO. 6/82/E.III(B)/91 dated 
28.02.2003 granting higher scales to Accountants in Railways, Audit & 
Accounts, and Postal Accounts with effect from 01.01.1996 be implemented 
for Accountants in Head Post Offices and Divisional Offices within the 
Department of Posts. 

 

Cadre Restructuring and Pay Matrix Revision 

The Federation recommends the following cadre restructuring measures for 
consideration by the 8th Central Pay Commission: 
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8.5 CONCLUSION 

Marketing Executives constitute the backbone of the Department's business 
development efforts and serve as primary drivers of revenue growth in a competitive 
environment. Their current pay structure, lack of career progression, and absence of 
recognition do not reflect the importance and complexity of their role. The 8th 
Central Pay Commission is earnestly requested to undertake a comprehensive 
review and grant appropriate pay scales, incentives, and structured career 
progression. 
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(e) Professional Certification:  The selected official is required to pass the 
prescribed licentiate examination within the stipulated period, failing which 
the assignment is liable to termination. This requirement places the 
Development Officer within a regulated professional framework comparable 
to the insurance sector. 

(f) Tenure: The post is tenure-based, ordinarily for three years, extendable up 
to five years based on performance and administrative requirements. 

(g) Administrative Control:  The Development Officer is attached to the 
Divisional Office and functions under the direct supervision of the Divisional 
Head (SSPOs/SPOs). 

10.3 Roles and Responsibilities  

The Development Officer performs a composite role integrating marketing, 
supervision, compliance, and service delivery functions, as defined in departmental 
guidelines including Functional Role and Activity Chart (FRAC) and PLI operational 
instructions.  

Sales Force Management and Training 

The Development Officer is responsible for the recruitment, development, 
and effective management of Direct Agents and Field Officers within the Division. In 
this capacity, the officer provides continuous training, mentorship, and professional 
guidance to the agents to enhance their capability in business procurement and to 
support them in obtaining the required professional certifications. Further, the 
Development Officer closely monitors the performance and target achievement of 
the agents and maintains comprehensive and up-to-date records of their 
engagement and productivity for effective supervision and reporting. 

Business Procurement and Marketing 

The Development Officer is responsible for identifying prospective individual 
and institutional clients with a view to expanding the PLI/RPLI business. The officer 
organizes and participates in marketing campaigns, melas, and various outreach 
programmes to enhance visibility and business generation. Further, the 
Development Officer establishes and maintains institutional tie-ups with 
Government departments, Public Sector Undertakings, and other organizations for 
bulk business procurement. In addition, the officer maintains systematic lead 
databases and formulates localized marketing strategies based on field conditions 
and business potential to ensure sustained growth. 
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Private Insurers  
Cadre Status Functional assignment Dedicated professional cadre 
Pay Structure Clerical pay levels Executive pay scales 
Role Nature Marketing + compliance + 

supervision 
Full-time marketing executive 

Incentives Limited (NBP-based) Comprehensive (including renewal 
commission) 

Career 
Progression 

No distinct channel Structured promotional hierarchy 

Field Support Limited Institutional support (vehicles, 
allowances) 

The above comparison highlights a significant disparity despite functional parity in 
duties such as agent management, business procurement, and client servicing. 

10.6 Strategic Justification for Pay Upgradation  

Fiduciary and Professional Responsibility 

The Development Officer handles proposals involving long-term Government 
liabilities and is responsible for ensuring accuracy, compliance, and integrity in 
insurance transactions. The requirement of licentiate certification further 
establishes the role as professional and regulatory in nature. 

Managerial and Supervisory Complexity 

The role involves management of a decentralized workforce of agents, 
including diverse categories such as retired personnel and professionals, requiring 
leadership, coordination, and performance monitoring skills beyond clerical 
functions. 

Revenue Generation Function 

The Development Officer operates as a revenue-generating unit directly 
contributing to the PLI/RPLI Fund. The role aligns with positions identified in earlier 
Pay Commissions where higher pay scales were justified for posts with direct 
impact on revenue generation. 

Operational Intensity and Field Requirements 
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With the introduction of IPS (International Postal System) and electronic data 
exchange, all accountable articles are tracked digitally at multiple stages. Foreign 
Post Offices handle articles of very high monetary value stored in strong rooms 
under double-lock security arrangements. Administrative staff handle settlement of 
foreign claims, maintenance of accounts with foreign postal administrations, and 
compliance with UPU regulations and bilateral agreements. 

11.3 TECHNOLOGY INTEGRATION AND STAFFING 
INADEQUACY 

The workload in Foreign Post Offices has increased substantially without 
corresponding revision of work norms. Additional responsibilities include 
processing through IPS, barcode-based tracking, digital customs data entry and 
reconciliation, and web-based complaints handling. The existing staff strength and 
coefficient norms are inadequate and do not reflect the complexity and volume of 
present-day operations, resulting in operational strain. 

11.4 NEED FOR RECOGNITION AND RECOMMENDATIONS 

It is submitted that the staff deployed in Foreign Post and other sensitive branches 
such as Customs, Strong Rooms, and accountable sections discharge duties of a 
highly sensitive, risk-prone, and responsibility-intensive nature, involving handling 
of international mail, regulatory compliance, and safeguarding of valuable 
consignments. In view of the complexity and criticality of these functions, it is 
proposed that a Special Allowance/Special Pay, not less than 10% of basic pay, may 
be granted to such staff in recognition of the onerous duties performed. 

Further, the existing pay structure requires appropriate upgradation so as to bring it 
in line with the level of responsibility, accountability, and technical expertise 
involved in these assignments. The Foreign Post organisation may also be formally 
recognised as a specialised functional domain within the Department of Posts, 
necessitating dedicated and trained manpower with domain-specific 
competencies. 

It is also essential that staffing norms for Foreign Post offices be revised based on 
actual workload, volume of international mail, and operational complexities, rather 
than continuing with outdated norms. Finally, a comprehensive and scientific job 
evaluation of Foreign Post staff may be undertaken by the 8th Central Pay 
Commission, with a view to ensuring appropriate pay structure, allowances, and 
career progression commensurate with the nature and scope of duties performed.  
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departmental equity, and align the accounting treatment of the Department of Posts 
with the broader framework followed by the Government of India. The matter is 
submitted for favourable consideration. 
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Reserve has rendered these provisions ineffective in practice, as officials are often 
unable to avail leave due to non-availability of substitutes. The growing proportion of 
women employees in the Department further strengthens the case for enhanced 
Leave Reserve. 

 In many Post Offices, including those under LSG and higher categories, 
supervisory officials including Postmasters are compelled to perform routine 
operative duties at counters on a daily basis due to staff shortages, resulting in 
neglect of their core supervisory responsibilities, extended working hours, and 
adverse impact on public service quality. 

19.4 JUSTIFICATION FOR ENHANCEMENT TO 20% AND 
SUBMISSION TO 8th CPC 

In view of the above, it is proposed that the Leave Reserve strength for Postal 
Assistants and other operative categories in Post Offices may be enhanced to at 
least 20 percent, in line with earlier departmental provisions and practical 
requirements. The general norm of 10 percent Leave Reserve prescribed for other 
Central Government Departments does not adequately reflect the unique 
operational nature of the Department of Posts, which functions as a frontline public 
service organization with time-bound and non-deferrable responsibilities. 

Such a revision would facilitate timely grant of leave, improve operational efficiency, 
reduce undue workload on existing staff, and enable the Department to effectively 
implement its welfare policies while maintaining high standards of public service 
delivery. The above proposal is submitted for kind consideration of the 8th Central 
Pay Commission. 
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Due to operational requirements, officials who may not have qualified the 
Aptitude Test are also assigned duties in SB and SC branches. These officials 
perform similar functions involving financial transactions and compliance 
requirements. The absence of any compensatory mechanism results in uniform pay 
irrespective of the nature of duties performed. 

20.3.2 Role of Supervisory Officials 

Assistant Postmasters (APMs) and supervisory officials are responsible for 
overall supervision and control of SB and SC branches, including ensuring financial 
accuracy and compliance. At present, no specific allowance is attached to such 
supervisory responsibilities. 

20.3.3 Nature of Work and Accountability 

The work in SB branches involves handling of financial transactions, 
adherence to prescribed procedures, and responsibility for accuracy. Errors in such 
operations may have financial implications, including recovery proceedings as per 
rules. The assignment requires attention to detail and adherence to established 
systems and controls. 

20.4 Technological Transformation and Its Impact  

The introduction of IT Modernisation initiatives, including Core Banking 
Solution (CBS) and APT framework, has significantly altered the operational 
processes in SB branches. Transactions are now processed through digital 
platforms, requiring familiarity with system-based operations and adherence to 
updated procedures. 

Officials are also required to comply with regulatory requirements such as 
Know Your Customer (KYC) norms and other prescribed guidelines. In addition, 
integration with platforms such as India Post Payments Bank (IPPB) has introduced 
additional operational processes, including reconciliation and transaction 
management across systems. 

The transition to digital systems has resulted in continuous updates to 
procedures and workflows, necessitating periodic training and adaptation by staff. 

20.5 Organisational Considerations  

The Department of Posts operates a wide financial services network through 
POSB alongside other financial platforms. The existing framework involves handling 
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multiple services through the same workforce. This arrangement requires 
coordination, system familiarity, and adherence to multiple procedural 
requirements. 

The Department continues to deliver financial services at scale with a cost-
efficient model, supported by its existing manpower and infrastructure. 

20.6 Relevant Principles from Pay Commission 
Recommendations  

20.6.1 Percentage-Based Approach 

Previous Pay Commissions have, in certain cases, adopted a percentage-
based approach for allowances linked to additional responsibilities, recognising 
variation in duties across pay levels. 

20.6.2 Additional Charge Allowance 

 
The concept of Additional Charge Allowance introduced in earlier recommendations 
provides a reference for compensating additional responsibilities undertaken by 
officials.  

20.6.3 Concept of Special Pay 

Earlier Pay Commissions have recognised that certain categories of work 
involving distinct responsibilities may warrant additional compensation in the form 
of Special Pay or Allowance. 

20.6.4 Revenue Linkage 

The Department receives agency charges for management of Small Savings 
operations. The functioning of SB branches contributes to the overall financial 
operations handled by the Department. 

20.6.5 Comparison with Other Financial Functions 

In certain organised accounts and financial cadres, specialised functions are 
associated with defined pay structures or allowances, reflecting the nature of 
duties. 
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20.7 Proposals for Consideration by the 8th Central Pay 
Commission  
In view of the above, the following proposals are submitted for consideration: 

1. The allowance related to SB/SC work may be reviewed and considered for 
reintroduction in an appropriate form, linked to the nature of duties 
performed.  

2. A suitable framework may be evolved to extend such allowance to all 
officials deployed in SB/SC branches, including supervisory staff, based on 
functional responsibilities.  

3. The rate of allowance may be considered on a rational basis, including the 
possibility of adopting a percentage-based approach consistent with earlier 
principles.  

4. The allowance may be structured to reflect the current operational 
environment, including digital financial systems and compliance 
requirements.  

5. Consideration may also be given to continuation of such allowance during 
periods of training or system transition related to SB operations.  

20.8 Conclusion  

The operational framework of SB branches has evolved significantly with the 
introduction of digital systems and expanded financial services. The duties 
performed involve financial transactions, compliance requirements, and system-
based operations. 

It is submitted that the existing framework may be reviewed to ensure that the 
compensation structure appropriately reflects the nature of responsibilities 
associated with SB/SC work, in line with established principles of job evaluation and 
administrative requirements. 
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Despite such functional involvement, OTA eligibility is often determined 
based on designation rather than nature of duties, leading to divergence between 
responsibility and compensation. 

21.6 Issues in Existing OTA Structure 

The present OTA framework reflects certain structural limitations, including 
outdated rate structures not aligned with current pay levels, restrictive 
interpretation of eligibility conditions, non-recognition of workload arising from staff 
shortages, and limited coverage of supervisory staff performing operative functions. 
In certain cases, duties performed on holidays are compensated through 
honorarium, which does not fully correspond to the nature and duration of work 
performed. 

21.7 Comparative Framework across Central Government 
Organisations  

A comparative assessment of overtime and additional duty compensation 
across major Central Government organisations indicates that such compensation 
is structured in accordance with the nature of operations. In Railways, operational 
and running staff are compensated through overtime or running allowance linked to 
pay levels, with higher rates applicable for rest days and holidays. In Defence 
establishments, industrial employees are governed by statutory provisions such as 
the Factories Act, under which overtime is compensated at double the ordinary rate 
of wages. 

In other departments such as Ministry of Finance (CBDT/CBIC), 
compensation is provided through special or duty allowances for staff engaged in 
sensitive and high-intensity work. In organised accounts and audit departments, 
overtime is generally limited, with workload managed through structured cycles or 
compensatory mechanisms. In contrast, the Department of Posts, despite 
performing time-bound and operational functions similar toother service delivery 
organisations, continues to follow a legacy-based OTA structure not directly linked 
to current pay levels. 

The comparative position indicates that across Government, compensation 
for extended duty is either linked to pay, supported by statutory provisions, or 
supplemented through allowances. The Department of Posts, having 
characteristics of both administrative and operational departments, requires 
alignment of its OTA framework with comparable sectors. 
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21.8 Workload Analysis and Operational Drivers  

The workload pattern in the Department of Posts is characterised by 
continuous service delivery across multiple domains, including mail operations, 
financial services, and Government service delivery. The requirement for overtime 
arises due to structural factors such as: 

¶ Time-bound nature of mail processing and delivery  
¶ Mandatory daily financial reconciliation in digital systems  
¶ Handling of high-volume transactions in POSB operations  
¶ Integration of multiple services including DBT, insurance, and digital banking  
¶ Peak workload periods such as financial year closing and savings campaigns  
¶ Multi-functional deployment of staff across operational areas  

Indicative workload distribution shows that RMS operations and accounts 
closure functions have a high likelihood of requiring overtime, while counter 
operations and delivery functions also require extended hours depending on 
workload conditions. 

21.9 Staffing Constraints and Multi -functional Deployment  

In many units, workload is compounded by vacancy positions and limited 
leave reserves, resulting in redistribution of duties among available staff. Officials 
are frequently required to perform multiple functions, including counter operations 
combined with accounts work, delivery combined with sorting duties, and 
supervisory roles combined with operative functions. This multi-functional 
deployment contributes to extension of working hours beyond prescribed limits and 
increases reliance on overtime as a mechanism for maintaining continuity of 
operations. 

21.10 Financial Implications and Cost Efficiency  

The financial implication of OTA is relatively limited when viewed in the 
context of overall establishment expenditure. OTA is governed by strict sanction 
procedures, limited eligibility, and controlled hours, resulting in low aggregate 
expenditure. In comparison, creation of additional permanent posts would involve 
significantly higher recurring expenditure, including pay, allowances, and pension 
liabilities.  

From a cost perspective: 
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¶ OTA provides a flexible, need-based mechanism with low financial outlay  
¶ Additional staffing involves fixed long-term expenditure  
¶ OTA allows immediate response to workload fluctuations  
¶ Recruitment and deployment of additional staff require time and 

administrative processes  

Even with rational revision of OTA rates linked to current pay levels, the 
financial impact is expected to remain moderate due to the limited number of 
eligible staff and regulated sanction mechanism. At the same time, improved 
compensation is likely to contribute to enhanced efficiency, timely completion of 
work, and reduction in operational delays. 

21.11 Administrative and Functional Considerations  

A rationalised OTA framework would support operational efficiency by 
ensuring timely completion of time-bound activities, better utilisation of manpower, 
and improved accountability in service delivery. It would also facilitate handling of 
peak workloads without expansion of permanent establishment and support 
continuity of operations in critical service areas. 

21.12 Recommendations for Consideration by the 8th 
Central Pay Commission  

In view of the foregoing, the following proposals are submitted for 
consideration: 

¶ Continuation of OTA for operational and functionally operative categories 
within the Department of Posts  

¶ Revision of OTA rates by linking them to current pay levels through a rational 
formula based on hourly emoluments  

¶ Extension of coverage based on nature of duties, including supervisory 
cadres performing operative functions  

¶ Recognition of extended working hours arising from statutory provisions and 
digital operational requirements  

¶ Provision of appropriate compensation for duties performed on holidays and 
weekly offs in proportion to actual duty hours  

¶ Removal of restrictive conditions to enable flexible deployment of staff for 
overtime duties  
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21.13 Conclusion  

The requirement for overtime in the Department of Posts arises from the 
inherent nature of its operations, statutory provisions, and evolving service 
responsibilities. OTA continues to serve as a necessary administrative mechanism 
for ensuring uninterrupted service delivery. A rationalised and updated framework 
aligned with current functional and financial realities would contribute to improved 
efficiency, equitable treatment of staff, and effective management of workload 
across operational units. 
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The shift to a fully digitised, centralised banking platform has significantly 
increased the complexity and risk associated with SBCO duties. Officials are 
required to possess advanced system knowledge, analytical capability, and 
continuous adaptability, effectively performing the role of system -based financial 
auditors . 

22.5 Existing Anomaly: 

Post-merger, SBCO personnel performing specialised audit and verification 
functions continue to remain in Level 4, at par with general line Postal Assistants. In 
contrast, similar roles in other Government accounting/audit organisations are 
placed in higher pay levels (Level 5/6). This has resulted in a clear mismatch 
between responsibilities and compensation. 

22.6 Justification for Special Allowance:  

¶ Aligns with Pay Commission principles of compensating onerous and 
specialised duties  

¶ Follows precedent of percentage -based allowances  (e.g., 10% Additional 
Post Allowance under 7th CPC)  

¶ Addresses disparity without requiring immediate cadre restructuring  
¶ Encourages skill development and willingness to serve in high-responsibility 

roles  
¶ Strengthens internal audit and financial control mechanisms  

22.7 Proposal: 

In view of the above, the following framework is proposed for consideration: 

The Special Allowance may be granted to all Postal Assistants who qualify in 
the prescribed SBCO Aptitude/Qualifying Test and are formally posted in SBCO 
units. 

The allowance may be fixed at 10% of Basic Pay, in line with the principles 
adopted by the 7th Central Pay Commission for compensating additional and 
specialised duties. 

The allowance should remain admissible only during the period of actual 
deployment in SBCO units and may be treated as a distinct compensatory 
allowance linked to functional assignment. 
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seniority. Such a framework would simplify administration, promote equity, and 
align service conditions with contemporary organisational standards. 

 

25.45  Humane and Transparent Transfer Policy 

It is proposed that the Department be treated as a unified national cadre for 
the purpose of transfers, with full protection of seniority in all inter-circle and inter-
district movements, thereby eliminating disparities arising from territorial 
boundaries. To further enhance transparency and objectivity, a fully automated, 
merit-based online transfer portal may be introduced, operating on a clearly defined 
point-based ranking system with time-bound outcomes and minimal manual 
intervention. 

In addition, priority may be accorded to family-related considerations by 
mandating that spouse-category transfer requests be processed within six months, 
subject to availability of vacancies. Special provisions may also be extended to 
employees with caregiving responsibilities, including tenure extension or transfer 
immunity for those supporting elderly parents above 75 years of age or children with 
benchmark disabilities exceeding 40%. Furthermore, the policy may be liberalised 
to allow mutual transfers throughout the year for officials in the same pay level, with 
a simplified and time-bound process for obtaining necessary clearances. These 
measures would ensure a balanced approach that integrates administrative 
requirements with employee-centric considerations. 

 

25.46  Regional Recruitment for Enhanced Public Service  

25.46.1  Bridging the Linguistic Gap 

The issue of language compatibility and regional familiarity has a direct 
bearing on service delivery within the Department of Posts, particularly given its role 
as the most frequent interface between the Government and the rural populace. 
Centrally recruited staff are often posted to regions where they lack proficiency in 
the local language, leading to communication barriers at counters, errors in 
delivery, and a decline in the quality of citizen interaction. In a linguistically diverse 
country like India, regional recruitment and language competence are not merely 
administrative conveniences but operational necessities for ensuring effective 
public service. 
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MEMORANDUM  

(PART III)  
ON 

SECTIONAL DEMANDS  
 

 

 

SUBMITT ED TO  

8TH  CENTRAL PAY COMMIS SION 2026  
 

BY 

N.K TYAGI      �²  General Secret ary  

   National  Union of RMS & MM S Employees �² Group �¶C�· 

   Champri No: CH17-1-18, Atul Groove Road, New Delhi 110 001. 

E-Mail tyagi.nirjesh@gmail.com Website: www.fnpo.org 

Mobile Number : 9758012020  
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NATIONAL UNION OF RMS & MMS EMPLOYEES �² Group �¶C�· 
Champr i No: CH17 -1-18, Atul Groove Road,  New Delh i  110 001.  

E-Mail tyagi.nirjesh@gmail.com  Website : www.fnpo.org  

 

Ref:  PF/8 th  CPC                                                                Dated : 20 .04.2026  

To 
The �+�R�Q�·�E�O�H���&�K�D�L�U�S�H�U�V�R�Q 
8th Central Pay Commission  
New Delhi �² 110 001  

Subject:  Submission of Memorandum on behalf of Postal Employees �² Federation of 
National Postal Organizations  

Respected Madam/Sir,  

On behalf of the Federation of National Postal Organizatio ns (FNPO), the recognized 
federation in the Department of Posts, I respectfully submit this memorandum 
concerning the issues and demands of postal employees.  

This submission may kindly be treated as Part II  of the memorandum. As our 
Federation is a constit uent of the Joint Consultative Machinery (JCM), National 
Council (Staff Side), the memorandum submitted by the Staff Side of the National 
Council, JCM, may please be treated as Part I (General) . 

Further, all affiliated Unions/Associations of FNPO will be s ubmitting their respective 
detailed memoranda, which may be considered as Part III (Sectional) . 

We sincerely request that the contents of this memorandum be given due 
�F�R�Q�V�L�G�H�U�D�W�L�R�Q���E�\���W�K�H���+�R�Q�·�E�O�H���&�R�P�P�L�V�V�L�R�Q�� 

With profound regards,  

Yours Sincerely  
 

  
                                                                                                N.K.TYAGI  

                                                                                                 General Secretary  
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MEMORANDUM RELATING TO RMS AND MMS EMPLOYEES  

G�5�2�8�3���¶�&�· 

 

SUBMITTED TO THE  

EIGHTH CENTRAL PAY COMMISSION  
 

Preface  

 

1.  �:�H�� �U�H�S�U�H�V�H�Q�W�� �W�K�H�� �*�U�R�X�S�� �¶�&�·�� �H�P�S�O�R�\�H�H�V�� �Z�R�U�N�L�Q�J�� �L�Q�� �W�K�H�� �5�D�L�O�Z�D�\�� �0�D�L�O�� �6�H�U�Y�L�F�H��
(RMS) and Mail Motor Service (MMS) organizations under the Departmen t of 
Posts, Government of India. The unions representing these employees are 
affiliated with the Federation of National Postal Organisations (FNPO), the only 
federation recognized at the national level.  
 

2.  This Memorandum is submitted to the Eighth Central P ay Commission, 
highlighting the long -pending and emerging issues relating to service 
conditions, working environment, duties, responsibilities, and pay -related 
anomalies of RMS and MMS employees. These issues have been further 
aggravated due to structural and operational changes in the Department of 
Posts.  

 
3.  The Memorandum is structured in the following parts:  

 

Part �²I:  
As our Federation is part of the National Council (JCM) Staff Side, the 
Memorandum submitted by the National Council (JCM) may be treated as Part I  
 
Part �²II:  
Common issues of Postal Employees submitted by the FNPO may be treated as 
Part II.  
 
Part �²III:  
Service and working conditions specific to RMS and MMS employees, which 
require special consideration in view of the nature of duties, operationa l stress, 
technological changes, extended working hours, safety risks, and stagnation in 
career progression.  
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4.  The Railway Mail Service plays a crucial role in the transportation, sorting, 
transmission, and exchange of mails, parcels, and logistics consignm ents 
across the country, ensuring timely delivery up to the last mile. Similarly, the 
Mail Motor Service acts as the backbone of surface mail transportation, 
supporting both RMS and delivery operations under demanding conditions.  
 

5.  Despite continuous reorga nization, mechanization, rationalization of mail 
networks, and increased workload under various modernization and 
optimization projects, RMS and MMS employees have consistently 
demonstrated efficiency, discipline, dedication, and adaptability. However, the ir 
pay structure, allowances, service conditions, and career prospects have not 
kept pace with the enhanced responsibilities and evolving operational 
requirements.  

 
6.  It is, therefore, earnestly requested that the Eighth Central Pay Commission 

give due and s ympathetic consideration to the issues raised in this 
Memorandum and recommend just, fair, and equitable revisions in pay, 
allowances, service conditions, and promotional avenues for RMS and MMS 
�*�U�R�X�S���¶�&�·���H�P�S�O�R�\�H�H�V�����L�Q���U�H�F�R�J�Q�L�W�L�R�Q���R�I���W�K�H�L�U���Y�L�W�D�O���F�R�Q�W�U�L�E�X�W�Lon to the postal and 
logistics network of the nation.  

 
7.  During the period from 2016 to 2025, the Railway Mail Service (RMS) has been 

subjected to sustained and severe disruption in the name of rationalization, 
arising from ill -conceived and impractical poli cy decisions adopted by the 
Department of Posts. These measures have adversely impacted not only the 
operational efficiency of RMS but also the service conditions, job security, and 
morale of RMS employees.  

 
8.  As part of this so -called rationalization proces s, the Department undertook a 

comprehensive redesign of the RMS mail network covering First Class, Second 
Class mails, and Speed Post operations. For this purpose, the Department once 
again engaged M/s McKinsey & Co. Based on the recommendations of the 
consultancy firm, 354 RMS offices were restructured into 89 Level -I offices and 
265 Level -II offices, without adequate field -level assessment or consultation 
with the Staff Side.  

 
9.  Subsequently, in December 2024, the Department implemented another major 

struct ural change by integrating the processing of Speed Post and Registered 
Articles into single processing hubs. Consequently, the existing 89 Level -I and 
265 Level -II offices were merged with National Sorting Hubs (NSH) and 
International / Inter -Circle Hubs ( ICH), which were redesigned and reorganized 
as 94 NSHs and 152 ICHs across the country. This led to large -scale 
redeployment of staff and operational dislocation.  
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10.  The Department of Posts (DoP), citing worker safety and prevention of the 
spread of infectio n, suspended all RMS transit sections during the COVID -19 
pandemic, taking advantage of the complete stoppage of train services during 
the nationwide lockdown. In the absence of train operations, the Service Unions 
were constrained and unable to effectivel y oppose the discontinuation of RMS 
Transit Network (RTN) services at that time.  
 

11.  After the restoration of normalcy and the resumption of train services, the Staff 
Side persistently took up the issue of restoring RMS transit sections. In 
response, the Depa rtment stated that prior to the nationwide lockdown, 268 
RMS sections were functioning in 156 trains. However, with the resumption of 
passenger and mail train services from June 2020, RMS sections were restored 
only on select major routes.  

 
12.  As of now, only  166 RMS sections are functioning in 77 trains, reflecting a 

substantial reduction compared to the pre -COVID operational strength. This 
permanent curtailment of RMS transit sections has adversely affected service 
efficiency, staff utilization, and the reli ability of mail transmission.  

 
 

MAIL MOTOR SERVICE (MMS):  

 

13.  The Mail Motor Service (MMS) was established in the year 1944 to meet the 
transportation requirements of the Department of Posts for the conveyance of 
mails. MMS plays a vital role in ensuring the time -bound movement of mails and 
logistics support across the postal network.  

 
14.  The functions of MMS include the conveyance of mail bags between Post Offices, 

RMS Offices, Transit Mail Offices (TMOs), Railway Stations, Air Mail Sorting 
Offices, and Sea Port s; transportation of cash; and pickup and delivery of Speed 
Post and bulk mail, among others. In addition, MMS schedules are operated to 
support Logistics Post services in major cities such as Hyderabad, Bengaluru, 
Delhi, Mumbai, and Chennai.  

 
15.  MMS workshop s are entrusted with the repair and maintenance of Mail Motor 

Vehicles, staff cars, and inspection vehicles, ensuring the uninterrupted availability 
of vehicles for postal operations.  

 
16.  At present, MMS is responsible for the operation and maintenance of 1,4 14 Mail 

Motor Vehicles and 428 inspection vehicles/staff cars across all Postal Circles. Out 
of these, 230 Mail Vans are CNG -powered and operate in cities such as Agra, 
Ahmedabad, Delhi, and Mumbai. The Department has also initiated the induction 
of Electr ic Vehicles (EVs) into the MMS fleet, equipped with GPS -based online 
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tracking systems, thereby adding technological complexity and responsibility to 
MMS operations.  

 
17.  There are 103 MMS units functioning across the country to operate this fleet. Out 

of these , 17 MMS units have full -fledged workshops, which cater to the repair and 
maintenance requirements of operational vehicles, staff cars, and inspection 
vehicles of the Department of Posts.  

 
18.  During the financial year 2023 �²24, an amount of 
_9 crore was utiliz ed by various 

Circles for the procurement of new MMS vehicles as replacements for over -aged or 
prematurely condemned vehicles, highlighting the continued expansion and 
modernization of the MMS fleet.  

 

19.  The MMS units at Mumbai, Delhi, and Kolkata are control led by Senior Managers. 
The MMS units at Ahmedabad, Bengaluru, Ernakulam, Guwahati, Hyderabad, 
Kanpur, Nagpur, Pune, Madurai, Coimbatore, Chandigarh, and Bhopal are under 
the control of Managers. The remaining MMS units function under the 
administrative co ntrol of the respective SSPOs/SPs of the Divisions where the MMS 
units are located.  

 

Yours Sincerely  
 

  
                                                                                                N.K.TYAGI  

                                                                                                 General Secretary  
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MEMORANDUM DEALING WITH SERVICE CONDITIONS OF NON 
�*�$�=�(�7�7�(�'���*�5�2�8�3���¶�%�·���	���*�5�2�8�3���¶�&�·�3�$�<���6�&�$�/�(�6���(�7�&���2�)���7�+�(��

RAILWAY MAIL SERVICE PERSONNEL  

IN THE DEPARTMENT OF POSTS  
 

CHAPTER -I  

 

AN INTRODUCTION  

 

1.1  India Post �² An Introduction  

The Department of Posts (DoP), functioning under the Ministry of Communications, 
Government of India, is one of the most extensive and socially committed public 
service organizations in the country. It conn ects individuals, businesses, and 
government institutions through a vast nationwide network and provides essential 
communication, financial, and citizen -centric services. With its unparalleled 
infrastructure, India Post ensures delivery of mail to the door steps of citizens across 
urban, rural, and remote areas, collection and transmission of postal articles, 
provision of postal stationery, and facilitation of various social welfare and financial 
inclusion initiatives. Over the years, the Department has evol ved far beyond traditional 
mail services and now performs multifaceted roles encompassing banking, insurance, 
logistics, e -commerce support, and delivery of government services, thereby 
transforming itself into a multi -functional public service institution .  

1.2 Historical Evolution  

The Indian postal system has a long and distinguished history, beginning with early 
organized communication systems and evolving into a structured network during the 
colonial period. The East India Company introduced postal serv ices in 1766, followed 
by the enactment of postal legislation in 1837 and the establishment of a formal postal 
system through the Indian Post Office Act of 1854. Subsequent developments such as 
the introduction of the Railway Mail Service in 1863 and the P ost Office Savings Bank 
in 1882 expanded the scope of operations significantly. Over time, the Department 
diversified into parcel services, value payable services, insurance, and financial 
services. After Independence, India Post emerged as a critical inst rument of nation -
building, extending services to rural and remote areas. In recent years the Department 
has undergone major transformation through digital banking integration, e -commerce 
logistics support, Aadhaar -enabled services, and Direct Benefit Trans fer mechanisms, 
thereby redefining its role in governance and public service delivery.  
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1.3 Legal and Institutional Framework  

The Department of Posts operates under the constitutional framework wherein Posts 
and Communications fall under the Union List, pl acing them under the exclusive 
jurisdiction of the Union Government. The traditional legal framework of the Indian 
Post Office Act, 1898 has been replaced by the Post Office Act, 2023, which came into 
force in June 2024 and marks a significant shift in reg ulatory and operational scope. 
The Department is responsible for policy formulation, operation, maintenance, and 
expansion of postal services across the country, ensuring accessibility, affordability, 
and reliability of services.  

1.4 Core Functions of Pos tal Operations  

Postal operations involve a comprehensive chain of activities including collection, 
sorting, transmission, and delivery of mail. These activities are carried out through 
Postal Divisions, Railway Mail Service (RMS), Mail Motor Service (MMS) and an 
extensive delivery network. The efficiency of this system depends on coordinated 
functioning across multiple operational units, supported by a dedicated workforce 
operating under diverse and often challenging conditions.  

 
1.4.1  India has the largest posta l network in the world. At the time of Independence, 

the number of post offices in the country was 23,344. This number increased to 
1,54,822 as on 31.03.2012, of which 1,39,086 were in rural areas. As per the 
latest Annual Report data, the postal network h as expanded to 1,64,999 Post 
Offices as on 31.03.2025 , covering both rural and urban areas, with a 
predominant presence in rural India. On an average, a Post Office now serves 
an area of approximately 19.92 square kilometres  and a population of about 
7,339  persons , reflecting improved outreach and accessibility of postal 
services.  
 

1.4.2  Mail processing, transmission and delivery continue to constitute the core 
operational activities of the Department of Posts. Analysis of mail traffic data 
over the period from 2 017 �²18 to 2024 �²25 shows a clear shift in the composition 
of mail volumes. Unregistered mail, which stood at 620 crore articles in 2017 �²
18, declined during the pandemic period and has gradually recovered to about 
560 crore articles in 2024 �²25. Registered ma il also witnessed a decline from 
1,320 crore articles in 2017 �²18 to a low during 2020 �²21, followed by a steady 
recovery to around 1,340 crore articles in 2024 �²25. Speed Post has shown 
sustained growth over the years, increasing from 1,829 crore articles in  2017 �²
18 to about 2,050 crore articles in 2024 �²25, highlighting the growing demand 
for time -bound and trackable services. Parcel traffic has also shown a 
consistent upward trend, rising from 1,080 crore articles in 2017 �²18 to 
approximately 1,260 crore arti cles in 2024 �²25, driven largely by e -commerce 
and business logistics. These trends indicate that while traditional letter mail 
has stabilised after a period of decline, premium, registered and parcel services 
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have expanded significantly, thereby increasing  operational workload, 
particularly in mail processing, sorting, transmission and delivery networks, 
including RMS and transit systems.  

 
Table 1.1: Category -wise Mail Traffic Trend (2017 �²18 to 2024 �²25) in Crore.  
 

Category / 
Year 

2017 �²
18  

2018 �²
19  

2019 �²
20  

202 0�²
21  

2021 �²
22  

2022 �²
23  

2023 �²
24  

2024 �²
25*  

Unregistered  620  560  520  480  500  520  540  560  

Registered  1,320  1,290  1,210  1,150  1,180  1,260  1,310  1,340  

Speed Post  1,829  1,923  1,765  1,615  1,903  1,923  1,988  2,050  

Parcel  1,080  1,040  1,020  1,050  1,080  1,150  1,200  1,260  

 
 
 
Figure 1.1: Mail Revenue and Volume Trend (2017 �²18 to 2024 �²25)  
 

 
 

The above figure depicts the category -wise trend in mail revenue and traffic over 
the period from 2017 �²18 to 2024 �²25, clearly indicating the pandemic -related 
dip during 2020 �²21 and the subsequent recovery. The sustained upward 
trajectory in Speed Post and Parcel segments underlines the growing 
importance of time -bound and logistics -oriented services, resulting in increased 
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workload on mail processing, sorting, transmission and delive ry systems, 
particularly within RMS and transit networks.  

 
1.4.3  In recent years, India Post has significantly expanded and diversified its 

value -added postal and business services in line with customer needs and 
market demand. the prominent services include Spe ed Post, Business Post, 
Express Parcel Post, Logistics Post, Direct Post, Media Post, Retail Post, Bill 
Mail Services, e -Post and e -Bill Post. India Post has also emerged as a key 
logistics and last -mile delivery partner for e -commerce and business entitie s. 
Specialised citizen -centric services such as Speed Post Passport Service, 
Aadhaar Enrolment and Updation, delivery of court summons and notices 
entrusted by High Courts, and other Government -to-Citizen services have 
further enhanced the relevance of the  postal network.  
 

1.4.4  Alongside postal operations, India Post has substantially strengthened its 
financial and payment services. these services include International Money 
Transfer, Electronic Money Order (e -MO), Mobile Money Transfer, Electronic 
Fund Transfer , Electronic Clearance Services, Cash on Delivery (COD), e -Value 
Payable Post (e -VPP), MO Videsh and warrant payments. Through the India 
Post Payments Bank and Post Office Savings Bank network, the Department 
has expanded services relating to Direct Benefi t Transfer, small savings 
schemes, insurance products, sale of mutual funds and bonds, thereby 
reinforcing its role in financial inclusion and last -mile banking.  
 

1.4.5  As on 31.03.2012, the Department had 2,11,107 full -time regular employees 
and 2,63,467 Extra Departmental employees. Over the years, the workforce has 
undergone a substantial reduction due to sustained downsizing and non -filling 
of vacancies. As on 31.03.2024, the strength has reduced to 1,90,161 full -time 
regular employees, while the Extra Depart mental (GDS) strength stands at 
2,67,836. This significant reduction in regular manpower, despite expansion of 
services and operational responsibilities, has resulted in increased workload 
and operational stress on postal and RMS employees. The manpower 
availability in RMS, in particular, remains inadequate, leading to continuous 
work pressure on the existing staff. At present, approximately 18,182 Sorting 
Assistants, 1,148 LSG Supervisors, 393 HSG �²II and 409 HSG �²I officials are 
sustaining RMS operations an d maintaining service delivery efficiency under 
demanding conditions.  
 

1.4.6  The Department is headed by the Secretary, Department of Posts, Government 
of India, who is also the Chairman of the Postal Services Board. The Director 
General of Postal Services is re sponsible for handling the overall operations of 
the Department. The postal network of the country is divided into 23 Postal 
Circles  for administrative convenience. The Circles are generally coterminous 
with States, with a few exceptions to accommodate Uni on Territories and 
special administrative requirements. Each Postal Circle is headed by a Chief 
Postmaster General. The Circles are further divided into Regions comprising 
groups of field units known as Divisions, including Postal and RMS Divisions. 
Each R egion is headed by a Postmaster General. Within the Circles and 
Regions, there are various functional and supporting units such as Stamp 
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Depots, Store Depots and Mail Motor Service, which support and facilitate 
efficient postal and mail operations.  
 

1.4.7  Each P ostal Circle is divided into Regions, which in turn comprise Postal and 
RMS Divisions. Regions are headed by Postmasters General, assisted by 
Directors of Postal Services. Divisions constitute the basic field units and are 
headed by Senior Superintendents of RMS or Superintendents of RMS, who are 
responsible for operational management, service delivery and supervision at the 
grassroots level.  
 

1.4.8  Each Postal Circle is divided into Regions comprising groups of field units 
known as Divisions, including Postal an d RMS Divisions. Each Region is 
headed by a Postmaster General and is assisted by a Director of Postal Services. 
Each Division is headed by a Senior Superintendent of Post Offices / Senior 
Superintendent of RMS / Superintendent of Post Offices / Superinten dent of 
RMS, who is responsible for day -to-day administration, supervision and 
operational efficiency at the divisional level.  
 

1.4.9  Under the Information Technology Modernization Project (IT Modernization 
Project 1.0), all Post Offices were computerized and di gitized with the 
introduction of Core Banking Solution (CBS) and Core Insurance Solution (CIS), 
enabling customers to undertake banking and insurance transactions from any 
Post Office across the country. To extend digital services to rural areas, smart 
han d-held devices known as DARPAN devices were supplied to all Branch Post 
Offices, ensuring digital delivery of postal and financial services at the doorstep 
of customers in villages.  
 
To build upon and further capitalize the gains achieved under IT Moderniz ation 
Project 1.0, the Government approved IT Modernization Project 2.0 on 
01.02.2022 with a total outlay of Rs. 5,785 crore for a period of eight years from 
2022 �²23 to 2029 �²30. The IT Modernization Project 2.0 integrates applications, 
intelligent platform s and interconnected ecosystems to provide an inclusive and 
integrated single -window view of postal and financial services to all 
stakeholders through multiple delivery channels.  

 
The digital transformation envisaged under IT Modernization Project 2.0 aims  at 
reducing the cost of operations, improving productivity, enhancing customer 
experience, ensuring governance and compliance, and increasing employee 
productivity. The project seeks to deliver technology solutions for postal 
operations comparable with in dustry standards.  
 
Under IT Modernization Project 2.0, extensive field infrastructure has been 
provided to Post Offices, including approximately 2,16,706 hardware units such 
as desktops, printers, laptops, mobile phones, thermal printers, biometric 
scanner s, passbook printers, tablets, projectors, USB cameras, video 
conferencing systems and UPS. Network connectivity with upgraded bandwidth, 
dynamic QR code �²based payment facilities, Aadhaar Enabled Payment System 
(AePS), delivery through Postman Mobile Appli cation, mobile banking and e -
Post Office services have also been enabled across the network.  
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During the financial year 2023 �²24, procurement of field infrastructure under IT 
Modernization Project 2.0 amounting to Rs. 140.79 crore was undertaken 
through Pos tal Circles. To further improve connectivity and user experience in 
Branch Post Office operations, DARPAN 2.0 application has been rolled out in 
all Branch Post Offices across the country, along with supply of mobile 
handsets, biometric devices and thermal  printers.  
 
�)�R�U���P�D�Q�D�J�H�P�H�Q�W���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���(�Q�W�H�U�S�U�L�V�H���1�H�W�Z�R�U�N���R�Q���D���S�D�Q-India basis, 
BSNL has been engaged. The development and implementation of IT 
Modernization Project 2.0 is being undertaken largely in -house through the 
Centre of Excellence in Posta l Technology (CEPT) with augmented manpower 
resources.  

1.5  The Vision, Mission, Core Values and Strategic Goals of India Post continue to 
guide its functioning in a rapidly evolving service environment.  

 
Vision:  �,�Q�G�L�D���3�R�V�W�·�V���S�U�R�G�X�F�W�V���D�Q�G���V�H�U�Y�L�F�H�V���V�K�D�O�O���E�H���W�K�H���F�X�V�W�R�P�H�U�·�V���I�L�U�V�W���F�K�R�L�F�H�� 
 
Mission:  To sustain its position as the largest postal network in the world by 
providing mail, parcel, money transfer, banking, insurance and retail services 
with speed, reliability and value for money; to ensure employee pride th rough 
service with a human touch; and to deliver social security services while 
enabling last -mile connectivity as a trusted Government of India platform.  
 
Constitutional and Legal Provisions:  
 
As per the Article 246 (1) of the Constitution of India, the P arliament has 
exclusive power to make laws with respect to any of the matters enumerated in 
List I (or the "Union List") in the Seventh Schedule, Posts and Telegraphs, 
Communication is listed at entry number 31 of List I of the Seventh Schedule of 
the Cons titution of India. As such, it is a Union subject and Parliament has 
exclusive powers to make laws on it.  
 
�$���Q�H�Z���S�R�V�W�D�O���O�H�J�L�V�O�D�W�L�R�Q���´�7�K�H���3�R�V�W���2�I�I�L�F�H���$�F�W�����������µ�� ���������R�I�� ������������ �Z�D�V���S�D�V�V�H�G���E�\��
the Parliament. On 24th December 2023, the Post Office Act, 2023 has been 
notified after receiving the assent of the President of India. The said Act has 
come into force w.e.f. 18th June, 2024 vide notification in the Gazette of India 
bearing no. S.O. 2352(E) dated 17th June, 2024, thereby repealing the Indian 
Post Office A ct, 1898  

 
Core Values:  India Post shall maintain its iconic status as a trusted national 
institution by demonstrating integrity, transparency, professionalism and 
responsiveness, while discharging its responsibilities to society in a spirit of 
service befo re self.  
 
Strategic Goals:  The strategic objectives include achieving long -term financial 
sustainability through diversified services, strengthening accountability and 
service standards, developing scalable and flexible technology infrastructure, 
enhancing  people capabilities, acting as the preferred service partner for 
customers, and serving as a vital interface between citizens and the 
Government.  
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Based on the above Vision and Mission, significant changes have taken place in 
the Department of Posts with the introduction of several new and diversified 
services. These new activities have largely been implemented with the existing 
manpower. It is pertinent to note that the effective execution of these services is 
�S�U�L�P�D�U�L�O�\�� �F�D�U�U�L�H�G�� �R�X�W�� �E�\�� �W�K�H�� �*�U�R�X�S�� �¶�&�·�� �V�W�D�I�I�� who have been performing their 
duties efficiently and responsibly despite limitations in structured training and 
periodic retraining. The skills, adaptability and operational capabilities of Postal 
Assistants and allied cadres are being utilised to the ma ximum extent to meet 
expanding service requirements, without commensurate upgradation in pay 
structure or provision of incentives or honorarium for the additional technical 
and operational responsibilities entrusted to them.  

 

1.6  RAILWAY MAIL SERVICE  

1.6.1  The Railw ay Mail Service (RMS) has been aptly described by Shri 
Geoffrey Clarke, former Director General, in his book �´�3�R�V�W���2�I�I�L�F�H���D�Q�G�� �,�W�V�� �6�\�V�W�H�P�µ 
�D�V�� �W�K�H�� �´�P�D�L�Q�� �D�U�W�H�U�\�� �R�I�� �W�K�H�� �S�R�V�W�D�O�� �E�R�G�\�� �S�R�O�L�W�L�F�� �W�K�U�R�X�J�K�� �Z�K�L�F�K�� �W�K�H�� �S�R�V�W�D�O�� �O�L�I�H�� �E�O�R�R�G��
�I�O�R�Z�V���µ���7�K�L�V���G�H�V�F�U�L�S�W�L�R�Q���X�Q�G�H�U�V�F�R�U�Hs the critical and central role played by RMS in 
the postal network.  

1.6.2  The RMS functions as the main nerve centre of the postal system, 
responsible for carrying, transmitting and ensuring the correct and timely 
transmission of mail articles. From the point a t which mails are received from Post 
Offices and transferred to RMS, to the point where mails are delivered back to 
destination Post Offices, RMS performs a wide range of operational functions, 
including:  

 

¶ Collection of mails from Post Offices  
¶ Conveyance o f mails to RMS Mail Offices, also known as stationary offices  
¶ Receipt of mails in closed bags by RMS sections directly from Post Offices 

and RMS offices  
¶ Opening of mail bags addressed to the office and sorting of articles 

according to prescribed directions  of trains, air services, road routes and 
classification of articles for nearby and distant destinations  
¶ Late -night booking of Speed Post and Parcel articles  
¶ Handling of Speed Post and EMS mails  
¶ Handling of Book Now Pay Later  articles  
¶ Handling of Bulk Mail  Service  
¶ Processing of Bill Mail Service  
¶ Handling of Logistics Post  
¶ Processing of Business Mail and Business Parcel Services  
¶ Processing of Magazine Post Service  
 

1.6.3  Thus, the RMS performs the critical function of collecting, sorting and 
safely handing over ma il articles to destination Post Offices, from where final 
delivery is effected by postal delivery staff. The functioning of RMS generally 
remains outside the direct public gaze, and its internal operations are not widely 
known even within the Department. T o the public, RMS is occasionally visible 
through mail vans attached to trains or transport vehicles. However, the complex, 
time -bound and precision -driven operations carried out within RMS offices and 
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transit sections remain largely unseen. In effect, the  efficiency, reliability and speed 
of postal service delivery to citizens and business entities are substantially 
dependent on the uninterrupted and effective functioning of the Railway Mail 
Service.  

1.6.4  With the advancement of Information Technology in the De partment of 
Posts, RMS operations have undergone significant transformation. Computerised 
registration channels, which were initially introduced in metro cities during the 
mid -1990s, have since been replaced and integrated into end -to-end digital 
platforms  under successive IT modernization initiatives. Under IT Modernization 
Project 1.0, mail offices and RMS units were brought under centralized, networked 
applications enabling electronic booking, processing, tracking and monitoring of 
mail articles. Parcel,  Speed Post and registered mail operations were migrated to 
integrated digital systems, ensuring real -time visibility and standardised 
processing across the network.  

 

  Under IT Modernization Project 2.0, RMS operations are being further strengthened 
throu gh unified and integrated applications, enhanced network connectivity, 
upgraded hardware infrastructure and mobile -enabled operational tools. The new 
systems provide seamless integration of mail processing, sorting, dispatch and 
delivery functions, replaci ng legacy and standalone software applications. The 
modernization initiative aims at achieving complete digitization of RMS operations, 
improving accuracy, transparency, operational efficiency and service quality, while 
ensuring interoperability with posta l, logistics and financial service platforms 
across the Department.  

 

1.7 BRIEF HISTORY  

1.7.1  The RMS branch of the Postal Services was first created in the year 1870 and 
was placed under the charge of a Superintendent . In 1880, the designation was 
changed to Ins pector General of RMS , who also functioned as Assistant Director 
General till 1890. In 1905, the organisation underwent a minor modification. With 
further expansion and with a view to rendering efficient service, RMS 
administration was placed under three D eputy Postmasters General with 
headquarters at Ambala, Calcutta and Poona. In the year 1921, in pursuance of 
the recommendations of the Ryan Committee, RMS was entrusted to the Heads of 
Circles. In 1934, the Postal Enquiry Committee, popularly known as the  Pasricha 
Committee , examined the functioning of both the Postal and RMS wings.  

1.7.2  In the year 1948, based on the recommendations of the First Pay Commission, 
an Expert Committee was appointed to examine issues relating to working hours, 
weekly holidays, over time and out -station allowance, etc. However, many of the 
valuable recommendations of the Committee were not considered or implemented.  

1.7.3  During 1957 �²58, another Committee headed by Shri R. V. Marathe, the then 
Deputy Director General (Staff), was appointed to evaluate the functioning of RMS 
and to address its problems. One of the major recommendations of the Committee 
was that RMS administration should be placed under the exclusive control of the 
Heads of Circles and separated from the Postal wing. As this r ecommendation was 
not implemented in full, the initial steps taken proved unsuccessful and the 
scheme was ultimately scrapped in the year 1967.  

1.7.4  The �´�$�O�O-�8�S�� �6�F�K�H�P�H�µ was introduced in the Railway Mail Service with the 
objective of completing sorting work on the same day and dispatching all mails by 
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air. Under this scheme, running RMS sections performed the sorting of lakhs of 
mail articles in moving trains. This system was abolished in the year 1984. The 
discontinuation of the All -Up Scheme resulted in accumu lation of unsorted mails 
in RMS offices, and the sorting offices introduced thereafter could not cater to 
operational requirements to the extent achieved under the earlier system.  
 
The Department, as a part of modernization, appointed McKensey Consultancy for 
the improvement of the mail, sorting and delivery system; not only for the 
consultation, but also to implement its decisions under the guise of Mail Network 
Optimization which has resulted in further deterioration of service in the recent past 
in the f unctioning of the RMS and the sorting offices. The Mail Network Optimization 
project introduced after their consultations came to stay with many modifications. 
In between there were more abolition of sorting offices which were protested by the 
service unio ns and after sometime it was halted to some extent. But the damages 
caused to the service were not retrieved.Meanwhile, the Department experienced 
with the engagement of air freight carriers as a part of MNOP which was dropped 
subsequently due to the delay  of mails and causing heavy loss to the Government 
exchequer.  

1.7.5  The main object of briefing thisbackground is that the  administration underwent 
several changes and efforts were made to tone up its efficiency and improve the 
structure of the administration, butdesired improvement is yet to come.  

 Despite the fact that the Airlines are operating their services between distant cities 
and towns, instead of utilizing such services, still the mails are being routed 
through the railways. The conversion of all sorti ng sections into transit sections and 
abolition of sorting in the running trains &back routing of mails caused heavy 
impairment to the service.  

1.7.6  As the representatives of Major organizations, we are having a concern with the 
developments, butvery optimistic , in the days to come, the organization will rise 
up to the occasion and clamp the service a better and efficient one.  

As part of modernization and efficiency -oriented reforms, the Department 
subsequently undertook structured initiatives for rationalizatio n of mail processing 
and transmission. In recent years, projects such as Mail Network Rationalization  
and Mail Processing and Optimization Programme (MPOP)  were introduced with the 
objective of streamlining mail flow, optimizing routing patterns, consolida ting 
operational units and improving end -to-end visibility of mail movement. These 
initiatives involved reorganization of sorting arrangements, modification of transit 
patterns and rationalization of mail offices. While the stated objective was to 
enhance efficiency and reduce transit time, the implementation of these projects 
posed operational challenges, particularly affecting RMS and sorting offices at the 
field level.  
 

1.7.7  The purpose of presenting this background is to highlight that RMS 
administration has  undergone several structural and operational changes over the 
decades, with repeated efforts to improve efficiency and strengthen the 
organizational framework. Despite the introduction of new projects and 
rationalization measures, the desired level of sus tained improvement in RMS 
functioning has yet to be fully achieved.  
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1.7.8   Experience gained from successive modernization, rationalization and 

optimization initiatives indicates that structural changes in the mail network, 
without corresponding strengthening o f RMS infrastructure and manpower, 
adversely affect operational efficiency. The RMS has been required to shoulder 
increased responsibilities arising from consolidation of operations and revised 
routing patterns under MPOP, without commensurate augmentation  of manpower, 
training or field -level support.  

 
1.7.9  In the backdrop of these developments, it has become evident that future 

restructuring or modernization of RMS must be preceded by comprehensive 
assessment of workload, operational realities and service oblig ations. Lessons 
drawn from earlier rationalization initiatives underline the importance of preserving 
functional integrity of sorting and transit operations while adopting reforms.  

 
1.7.10  The cumulative impact of repeated structural changes and rationalization 

exercises demonstrates that RMS remains a critical operational arm of the 
Department, whose effectiveness directly influences the quality and timeliness of 
postal services. Any dilution of RMS capacity has a cascading effect on mail 
transmission and deliver y. 

 
1.7.11  Historical experience clearly establishes that reforms in RMS must be carefully 

designed, operationally tested and supported by adequate infrastructure, 
technology and human resources. Reforms implemented without such safeguards 
have resulted in servic e disruption and inefficiencies.  

 

1.7.12   It therefore emerges that future initiatives relating to rationalization, 
optimization or modernization of RMS should be undertaken through phased 
implementation, stakeholder consultation and detailed impact assessment to  
ensure that service quality and operational resilience are maintained.  

 

1.7.13   This brief historical overview underscores the enduring importance of the 
Railway Mail Service in the postal network and highlights that sustainable 
improvement in its functioning ca n be achieved only through balanced, evidence -
based and inclusive reform measures, drawing upon lessons from past experience.  
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CHAPTER �² II  

JOB EVALUATION �² SORTING ASSISTANT  

JUSTIFICATION FOR HIGHER PAY TO SORTING ASSISTANTS  
 

2:1 Accepted Principles  

2.1.1 Transformation of RMS into a Technology-Driven Logistics Organisation. 

The Department of Posts has undergone a paradigm shift in its operational, 
technological and organizational framework during the last decade. With the 
implementation of the Mail Netw ork Optimisation Project (MNOP), Parcel Network 
Optimisation Project (PNOP), establishment of L1 and L2 National / Intra -Circle 
Sorting Hubs, Automated Mail Processing Centres (AMPCs), and adoption of end -to-
end IT -enabled logistics systems, the Railway Ma il Service (RMS) has transformed from 
a conventional mail handling setup into a technology -driven public logistics 
organization.  

Further the e -commerce industry in India has exploded and efficient 
logistics and delivery movement services have become vital to deal with the 
tremendous rise in demand. The India Post has already delivered itself as a 
key player in this industry therefore there is be increased requirement of 
manpower with positions as mail handlers, sorters and logistics 
coordinators.  
 

�7�K�H���+�R�Q�·�Ele Finance Minister, in the Union Budget 2025 �²26, has explicitly announced 
�W�K�H���Y�L�V�L�R�Q���R�I���W�U�D�Q�V�I�R�U�P�L�Q�J���,�Q�G�L�D���3�R�V�W���L�Q�W�R���D���´�/�D�U�J�H���3�X�E�O�L�F���/�R�J�L�V�W�L�F�V���2�U�J�D�Q�L�]�D�W�L�R�Q�µ�����7�K�L�V��
policy shift has substantially expanded the scale, complexity and accountability of 
mail pro cessing and transmission functions, placing significantly enhanced 
responsibility on Sorting Assistants.  

2.1.2 Historical Parity with Postal Assistants and Need for Strengthening. 

Sorting Assistants have historically been equated with Postal Assistants in matters of 
pay and allowances based on the principle of equal pay for equal work. Both cadres 
are governed by identical service rules, disciplinary framework and recruitment 
standards. However, the actual job content, working conditions, skill intensity, r isk 
exposure and working hours of Sorting Assistants are demonstrably higher.  

2.2 Though Postal Assistant (PA) and Sorting Assistant (SA) posts have the same rank 
of clerical cadre but their job profiles, trainings and operational needs are completely 
diff erent and therefore there is a continuous demand with every Pay Commission to 
clearly draw a line between the two cadres based on its roles.  
  



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 12 of 104 
 

Key differences:  
 

1. Postal Assistant is basically Front Line Workers and usually first point of 
contact with Custom er or performing operational tasks on front lines. 
Sorting Assistant on the other hand involves less customer interaction 
and more Strategic planning or decision making in disposal of his work.  

2. A Postal Assistant work is more diverse, including working in APT 2.O 
(POS) & Finacle, maintaining of records, managing cash and assisting 
with other post office operations while Sorting Assistant roles comes with 
higher responsibilities requiring advance skills & complex knowledge in 
respect of geographical location , area, pincode, etc.  

3. Sorting Assistant generally have to work round the clock in arduous 
operational conditions, uncertain work load and are generally prone to 
various postal items hazardous to the health of a human being. He 
also lacks basic social life as he has to generally work in night shifts 
for all backend activities of logistic handling processing and 
transmission. Whereas Postal Assistant generally works during day 
hours in a Post Office and generally enjoys a work a more stable work 
life balance than a Sorting Assistant who works in substantial hours 
of evening and night.  

4. The promotional opportunities for Postal Assistant are more frequent 
than that of limited promotional opportunities for Sorting Assistant 
depending on competitiveness.  

5. Postal Ass istant work pressure can be moderate, involving customer 
service, handling mail and administrative task. The pace can vary based 
on location and time of year. On the other hand Sorting Assistant 
handles a more complex work pressure due to nature of sorting  of large 
volumes of mails and ensuring timely processing, especially during peak 
seasons.  

6. Postal Assistant enjoys all Sundays and Gazetted Holidays but 
Sorting Assistant has to work on all Sundays and Gazetted Holidays 
for ensuring prompt delivery of arti cles to Postal Customers.  

7. �7�K�H���6�R�U�W�L�Q�J���$�V�V�L�V�W�D�Q�W���K�D�Q�G�O�H�V���D���Y�D�U�L�H�W�\���R�I�� �6�R�S�K�L�V�W�L�F�D�W�H�G���(�T�X�L�S�P�H�Q�W�·�V��
and Industrial Sortation Systems which requires precise skills and 
knowledge whereas the Postal Assistant work basically on a 
Computer and handles limited IT pro ducts.  

8. The Post Office is located in almost all the Cities and Corners of the 
Country but an RMS Office is located in limited jurisdiction and 
therefore the Sorting Assistant has to work in the allotted 
Division/Unit/Office as per the prerogative of the De partment and 
has very limited chances of getting the desired transfer near to his 
location. This contributes to his additional expenditure both on living, 
accommodation and food.  



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 13 of 104 
 

9. In particular, Sorting Assistant job require greater strength, involve 
higher  hazard and risk than a Postal Assistant job.  

 
Undoubtedly the role of Sorting Assistant in a Logistic Organization 
is of utmost importance and therefore it is emphasized that the pay 
of a Sorting Assistant should be higher  than that of a Postal 
Assistant  as both the cadres have many key differences which are 
elaborated at above and as the work of Sorting Assistant is more of 
cumbersome, highly skilled operative cum clerical cadre.  

 

2.3Applications of Fair Wages Committee Criteria.  

2.3.0 Relevance of Fair Wages Committee Criteria. 

The Fair Wages Committee, while determining wage differentials among various 
categories of employees, laid down certain well -defined and universally accepted 
criteria to assess the relative weight of duties, responsibilities and working conditions 
attached to a post. These criteria have consistently been relied upon by successive Pay 
Commissions for evaluating claims for higher pay scales.  

The Fair Wages Committee applied the following criteria for higher wage differentials:  

a) Degree of skill.  
b) The strain of work.  
c) The experience involved.  
d) The training required.  
e) The responsibility undertaken.  
f) The mental and physical requirements.  
g) The disagreeableness of the work.  
h) The hazard attendant to the work.  
i) The fatigue involved  

An objective and r ealistic application of the above criteria to the duties performed by 
Sorting Assistants of the Railway Mail Service, particularly under the present system 
of SSC�²CGL recruitment, Mail and Parcel Network Optimisation, Hub -and -Spoke 
logistics, Automation an d IT 2.0 �²based operations, clearly establishes that Sorting 
Assistants satisfy each of these parameters to a far greater extent than other clerical 
categories in the Central Government. The details under each criterion are discussed 
below.  
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2:3.1 Detailed  analysis with Contemporary Comparison  

2:3.1(a) Degree of Skill �t Advanced Logistics and IT Competency 

Sorting Assistants are now recruited through the SSC �²CGL (Graduate Level) 
examination, placing them at par with other executive and professional cadres o f the 
Government of India. The job demands a rare combination of clerical competence and 
advanced operational skill. A Sorting Assistant must possess in depth geographical 
knowledge of the entire country, mastery over PIN code, district and hub based sorti ng 
patterns, and the ability to take real time routing decisions to ensure adherence to 
strict transit schedules. With the introduction of IT 2.0 architecture, automated 
sortation systems, volumetric scanners, RFID barcode, QR based tracking, and 
centraliz ed dashboards, Sorting Assistants are required to work seamlessly with 
multiple software platforms and hardware interfaces. In contrast, other clerks largely 
perform desk based, procedure driven tasks with limited scope of operational decision 
making and r estricted exposure to complex logistics software.  

2:3.1(b) Strain of Work �² Combined Physical and Mental Pressure  

The strain involved in RMS duties is both physical and mental. Sorting Assistants 
work continuously for eight to twelve hours, largely standin g, walking, lifting heavy 
mail bags and handling high volumes of articles under severe time pressure. Unlike 
other clerical posts where workload fluctuations are predictable and largely sedentary, 
RMS hubs function in a production unit environment with dai ly peak workloads 
driven by e commerce traffic. Even with automation, the human interface has 
intensified, as Sorting Assistants must monitor systems, resolve exceptions, handle 
odd shaped parcels and ensure zero error processing. The strain is continuous and 
cumulative, leaving little scope for rest or recovery during duty hours.  

2:3.1(c) Experience Involved �t Impact on National Mail Flow 

Experience in the RMS is not merely additive but decisively impacts operational 
efficiency and national mail flow. A se asoned Sorting Assistant develops speed, 
accuracy and judgment through years of hands on exposure to changing sorting 
patterns, network realignments under MNOP/PNOP, and dynamic traffic conditions. 
Errors at this level have nationwide repercussions. In oth er clerical posts, experience 
improves efficiency but mistakes are largely reversible through procedural checks 
without systemic impact.  

2:3.1(d) Training Required �t Continuous and Technology-Driven. 

Sorting Assistants undergo rigorous institutional, induc tion and practical training 
before being entrusted with independent duties. Training encompasses postal 
manuals, operational rules, IT applications, hub logistics, air/rail/road connectivity 
and now IT 2.0 based systems. Unlike other clerks whose training stabilizes after 
initial years, Sorting Assistants require continuous retraining due to frequent software 
upgrades, introduction of new modules, automation tools and upcoming initiatives 
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such as DIGIPIN, which will further enhance geo coded sorting complex ity. Thus, 
training for a Sorting Assistant is career long and not a one time requirement.  

2:3.1(e) Responsibility Undertaken �t Custody and Financial Accountability. 

Sorting Assistants are custodians of insured articles, high value parcels, Speed Post 
cons ignments and sensitive documents. Under contributory negligence rules, they are 
personally liable for losses arising from tampering, misrouting, seal defects or weight 
discrepancies, often resulting in direct monetary recoveries. In hub operations, they 
coordinate receipt, processing and dispatch under tight timelines, where 
accountability is absolute. Other clerical cadres generally operate under institutional 
responsibility frameworks, with minimal personal financial liability.  

2:3.1(f) Mental and Physical Requirements �t High Endurance and Alertness. 

The RMS job requires sustained alertness, rapid visual recognition, hand eye 
coordination and physical endurance. Night shifts, rotating duties and continuous 
screen based monitoring under IT 2.0 systems impos e severe cognitive load while 
physical exertion continues simultaneously. Other clerical posts predominantly involve 
mental work in fixed day schedules with negligible physical demands.  

2:3.1(g) Disagreeableness of Work �t Adverse Working Environment. 

Sorti ng Assistants work in environments characterized by dust, dirt, poor ventilation, 
extreme temperatures and constant noise from mechanised systems. Duties extend to 
nights, Sundays and Gazetted Holidays, resulting in social isolation and disruption of 
famil y life. In contrast, other clerks generally work in clean office environments with 
predictable hours and regular holidays.  

2:3.1(h) Hazard Attendant to Work �t Occupational Risks. 

RMS duties expose Sorting Assistants to occupational hazards including biolog ical 
contaminants from mail articles, heat stress in hubs and mail vans, and risks 
associated with railway platforms and moving logistics operations. Incidence of 
musculoskeletal disorders, sleep disorders and repetitive strain injuries is significantly 
hi gher. Such hazards are virtually absent in other clerical cadres.  

2:3.1(i) Fatigue Involved �t Continuous and Cumulative Fatigue. 

The cumulative effect of extended working hours, night shifts, physical exertion and 
mental pressure results in chronic fatigue  among Sorting Assistants. This fatigue 
directly affects operational accuracy, yet relief mechanisms are limited due to rigid 
transit schedules. Fatigue in other clerical posts is largely mental and recoverable 
without systemic consequences.  

2:4 Conversions of Working Hours �t Comparative Analysis 

2:4:1 Excess Annual Working Hours 
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Due to continuous operations, Sorting Assistants work substantially more days and 
hours in a year compared to other clerical employees. Sorting Assistants work on 
Sundays and Gazet ted Holidays with weekly offs granted only in lieu, while other 
clerks enjoy closed Saturdays and holidays. On an annual basis, a Sorting Assistant 
works approximately 285 days, whereas clerks in administrative offices work about 
233 days.  

When converted i nto hours:  

�‡���6�R�U�W�L�Q�J���$�V�V�L�V�W�D�Q�W�������������G�D�\�V���ð�������K�R�X�U�V��� �������������K�R�X�U�V���S�H�U���\�H�D�U 
�‡���2�W�K�H�U���F�O�H�U�N�V�������������G�D�\�V���ð�����������K�R�X�U�V��� �����������������K�R�X�U�V���S�H�U���\�H�D�U 

This results in an excess workload of nearly 300 hours annually, equivalent to about 
52 additional working days, without c ommensurate compensation.  

2:5 Justifications of Higher Pay Scales �² Staff Side Demand  

2:5:1 Justification Based on Job Evaluation 

The foregoing analysis conclusively establishes that Sorting Assistants, recruited 
through SSC CGL and functioning in a techno logy intensive logistics environment 
under IT 2.0 and network optimisation regimes, perform duties involving higher skill, 
strain, responsibility, risk and fatigue than other clerical cadres.  

The Staff Side, therefore, demands that Sorting Assistants be gr anted Grade Pay 

_4200 (pre revised) with corresponding Basic Pay of 
_1,08,000, along with appropriate 
recognition of higher qualifications and extended working hours, while maintaining 
full parity with Postal Assistants. All factors of arduousness, night duty, denial of 
holidays, technological adaptation and personal liability must find due reflection in the 
pay structure of the Sorting Assistant.  

2:6 Workload and Operational Intensity of Sorting Assistants  

2:6:1 High-Speed Multi-Tasking in Parcel Operations 

The operationa l intensity is particularly evident in Parcel Hubs and high -volume RMS 
units. A Sorting Assistant is required to handle multiple operational points such as 
bag opening, scanning, segregation, closing, and dispatch. In a typical shift, a Sorting 
Assistant p rocesses around 400 parcels, with each parcel requiring handling within 5 �²
10 seconds.  

Within this limited time, the official must perform multiple concurrent tasks including 
physical handling, barcode scanning, system validation, preliminary sorting into 
multiple destinations, identification of insured articles requiring approval, and 
verification of weight and routing. At the time of closing, the Sorting Assistant must 
again scan each article, correctly identify destination PIN codes, and ensure accurate 
bagging within similarly constrained time frames.  
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In addition, Sorting Assistants work in branches such as Mail Agent sections dealing 
with closed bags, where responsibility is even higher. They must verify bag condition, 
seals, and documentation while ensu ring accurate scanning and dispatch under strict 
timelines. This level of operational intensity requires high coordination of physical 
effort and cognitive processing, comparable to industrial logistics environments.  

2:7 Responsibilities in Parcel Hubs  

2:7:1 End-to-End Processing and System Accountability 

In Parcel Hubs, Sorting Assistants perform critical functions in the end -to-end 
processing of parcels within a fully digital environment. Their responsibilities begin 
with the receipt of mail bags, followe d by systematic opening, verification of contents, 
and scanning of each parcel using APT 2.0 -enabled devices. Every article must be 
accurately captured in the system, ensuring real -time data recording and traceability.  

They carry out both primary and secon dary sorting operations based on destination 
mapping and hub -based logistics patterns. This requires high levels of speed and 
precision, as each parcel must be processed within a few seconds while ensuring 
complete accuracy. They are also responsible for i dentifying exceptions such as 
misrouted articles, insured items requiring special handling, and discrepancies in 
weight or routing, and must take immediate corrective action within the system.  

During the closing stage, Sorting Assistants must ensure 100% s canning compliance, 
accurate bag mapping, and proper system validation before dispatch. They also handle 
Mail Agent functions involving closed bags, where verification of seal integrity, bag 
condition, and documentation is essential. These responsibilities  involve a high degree 
of accountability and demand continuous coordination between physical operations 
and system -based validation.  

2:8 Responsibilities in Speed Post Centres  

2:8:1 Handling of Time-Sensitive Premium Articles 

In Speed Post Centres, Sorting  Assistants are responsible for handling time -sensitive 
premium mail under strict delivery standards and full postage refund policies. With 
APT 2.0, every Speed Post article is processed through real -time tracking systems, 
requiring immediate scanning, val idation, and routing.  

They must ensure accurate system entry and continuous updating of article status, as 
any delay or discrepancy becomes instantly visible in the system and directly affects 
service performance. Sorting Assistants are required to adhere strictly to dispatch 
schedules linked to various modes of transport, including air, rail, and surface 
connectivity.  

They are also responsible for handling system -generated alerts such as delayed 
articles, incorrect routing, or pending scans. These issues m ust be resolved promptly 
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to maintain delivery commitments. The role demands a high degree of concentration, 
speed, and precision, as even minor errors can have a direct impact on service quality.  

2:9 Responsibilities in Transit Mail Offices (TMO Points)  

2:9:1 Real-Time Transit Operations and Risk Management 

At Transit Mail Offices, Sorting Assistants perform critical transit and exchange 
operations under APT 2.0 monitoring systems. Their responsibilities include scanning 
inward and outward bags, verifying b ag labels, ensuring seal integrity, and 
maintaining accurate system records for each transaction.  

They are responsible for ensuring that all bag movements are recorded in real time, 
maintaining complete digital traceability of transit operations. They must  ensure 
correct exchange of bags between units and prevent any misrouting or delay in transit.  

In cases of discrepancies such as missing bags, damaged seals, or incorrect routing, 
Sorting Assistants are required to immediately update the system and initiat e 
corrective measures. These duties are often performed in dynamic environments such 
as railway platforms and transit points, involving both time pressure and physical 
risk.  

2:10 Responsibilities in HRO Units  

2:10:1 Administrative and System-Based Workforce Support 

In HRO units, Sorting Assistants perform system -based administrative and 
operational support functions within the APT 2.0 framework. Their responsibilities 
include maintaining staff -related data, assisting in duty allocation, recording 
attendance , and supporting manpower planning in a 24×7 operational environment.  

They handle user login management, role -based access control, and system data entry 
related to staff deployment. They also support supervisors in monitoring workforce 
utilisation, mainta ining duty rosters, and ensuring compliance with service rules.  

Additionally, they are responsible for ensuring data accuracy, resolving discrepancies 
in staff records, and supporting digital audit requirements. Their role in HRO units 
requires a combinati on of operational knowledge, administrative capability, and 
technical proficiency.  
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Additional Responsibility �t Performance of Counter Operations 

In addition to the core operational duties performed within the Railway Mail Service, 
Sorting Assistants are also required to undertake counter operations  whenever 
deployed in combined offices, mail offices, and other functional units. In such roles, 
they perform booking of mail and parcels, handling of customer transactions, 
acceptance of accountable articles, o peration of IT -enabled counter systems, and 
management of financial transactions . These duties involve direct public interaction, 
adherence to strict procedural and financial rules, and real -time system updates 
under IT 2.0 platforms.  

The performance of co unter duties further expands the functional scope of Sorting 
Assistants beyond backend logistics operations to frontline customer service 
responsibilities , thereby increasing their overall workload, accountability, and skill 
requirements. This additional r ole clearly establishes that Sorting Assistants are not 
confined to a single operational domain but are multi -functional employees handling 
both logistics operations and public interface duties , which must be duly recognized in 
their pay structure and serv ice conditions.  

2:11 Day -to -Day Difficulties Faced  

2:11:1 Operational, Technical and Infrastructure Challenges 

Despite their critical role, Sorting Assistants face numerous operational challenges on 
a daily basis, particularly under the APT 2.0 system envi ronment.  

They frequently encounter technical issues, including scanner malfunctions, network 
connectivity problems, system slowdowns, and data mismatches. Since all operations 
are system -dependent, any disruption can directly affect workflow and requires 
immediate attention.  

Sorting Assistants operate under extreme time pressure, particularly in Parcel Hubs 
and Speed Hub Centres, where large volumes of mail must be processed within strict 
timelines. Peak periods, especially driven by e -commerce traffic, sig nificantly increase 
workload and operational stress.  

Staff shortages are a persistent challenge, requiring Sorting Assistants to handle 
multiple operational points simultaneously, thereby increasing both physical and 
mental strain.  

They also work under inf rastructure constraints, including limited space, congestion, 
inadequate equipment, and suboptimal working conditions. These factors further 
complicate operational efficiency.  

Handling misrouted articles, incorrect bagging, and system discrepancies adds to  the 
complexity of their work, as these issues must be resolved immediately to avoid delays 
in dispatch and delivery.  
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Moreover, Sorting Assistants function under continuous accountability and audit 
pressure, as every action is recorded within APT 2.0, and any discrepancy may lead to 
financial liability or disciplinary action.  

2:12 How Sorting Assistants Overcome These Challenges  

2:12:1 Adaptability, Technical Competence and Operational Resilience 

Sorting Assistants overcome these challenges through high lev els of operational 
adaptability, technical competence, and sustained effort.  

In the event of system failures, they adopt alternate working methods, coordinate with 
technical support teams, and ensure continuity of operations without disruption. They 
are ca pable of quickly identifying and rectifying system discrepancies, thereby 
maintaining data integrity and workflow consistency.  

They manage high workloads by prioritising tasks, optimising workflow, and 
maintaining speed and accuracy even under pressure. Du ring staff shortages, they 
take on additional responsibilities and ensure that all operational stages are 
completed within prescribed timelines.  

Misrouted articles and operational errors are addressed through immediate corrective 
action, including re -routi ng, re -scanning, and system updates, ensuring that service 
standards are not compromised.  

Despite infrastructure limitations, they maintain efficiency through effective 
coordination and optimal utilisation of available resources. Their ability to work 
cont inuously during night shifts, extended hours, and high -pressure conditions 
reflects their resilience and professional competence.  

2:13 Justification of Higher Pay Scales �t Staff Side Demand 

 

The foregoing analysis conclusively establishes that Nevertheless , and according to 
the evidence gathered all through the research, arduous work could be 
horizontally defined as �´�2�F�F�X�S�D�W�L�R�Q�V���L�Q�Y�R�O�Y�L�Q�J���W�K�H���H�[�S�R�V�X�U�H���R�I���W�K�H���Z�R�U�N�H�U��
over a period of time to one or several factors leading to professional 
situations susceptibl e to leave long -lasting and irreversible effects on 
his/her health; these factors are related to physical constraints, 
psychosocial risks, an aggressive physical environment, working 
�R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���Z�R�U�N�L�Q�J���U�K�\�W�K�P�V�����L�Q�F�O�X�G�L�Q�J���V�K�L�I�W���Z�R�U�N�µ�� 
 
The facts enume rated above will conclusively indicate that the sorting 
assistants in the Railway Mail Service have to undertake comparatively more skilled 
and physical job with strains, risks, responsibility and disagreeableness than a 
Postal Assistant, a clerk in Bank, Insurance or for that matter, any sedentary 
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worker in other departments. The Department is also continuously referring this 
to CPCs that the Sorting Assistant cannot be equated with the Postal Assistants 
based on their skills, trainings, nature and hours o f work, etc and hence they 
needs to be paid an extra pay equal to the extent of 10% of the Pay and the Grade 
Pay than the Postal Assistants.  

 
We plead that this process should be considered on each factor of 
arduousness, fatigue, risk, responsibility, stra in, day and night duty; denial of 
holidays, being away from hearth and home, coupled with skill and training, all 
these factors should find reflection in his pay.  
 
The Staff Side, therefore, demands that Sorting Assistants be granted Grade Pay 

_4200 (pre -revised)  with corresponding Level 6 , along with appropriate recognition of 
higher qualifications and extended working hours, while maintaining full parity with 
Postal Assistants. All factors of arduousness, night duty, denial of holidays, 
techno logical adaptation and personal liability must find due reflection in the pay 
structure of the Sorting Assistant cadre.  
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CHAPTER �² III  

LSG & HSG �²II SUPERVISORS  

JUSTIFICATION FOR HIGHER PAY  
 

3.1 �² Nature of the Cadre and Structural Importance  

The cadres of Lower Selection Grade (LSG) and Higher Selection Grade �²II 
(HSG�²II) constitute the first and second levels of the supervisory hierarchy in 
the Department of Posts, particularly within RMS Units . These posts represent 
the critical transition from executio n-level work to frontline supervisory and 
managerial responsibility in high -intensity logistics environments.  

However, over successive pay revisions, including the Seventh Central Pay 
Commission, these cadres have lost both financial and functional 
distinc tiveness, resulting in a situation where promotion does not carry 
commensurate monetary benefit or status recognition. This has led to 
stagnation in careers, erosion of supervisory authority, and dilution of 
accountability, necessitating urgent correction in the forthcoming pay revision.  

3.2 �² Skill and Supervisory Competence Required  

LSG and HSG �²II officials are required to possess advanced supervisory, 
operational, and technical skills far exceeding those required at the clerical 
level. Their role demand s comprehensive expertise in mail processing, parcel 
logistics, hub -based operations, and routing systems within RMS Units , where 
operations are time -bound and volume -intensive.  

They must demonstrate advanced IT proficiency in handling IT 2.0 platforms, 
APT 2.0 dashboards, automated sortation systems, scanners, and real -time 
monitoring tools. They are required to take instant operational decisions to 
ensure adherence to strict dispatch schedules linked to air, rail, and surface 
connectivity.  

They simultaneo usly manage manpower, monitor system outputs, and 
coordinate workflow across multiple operational points. Their analytical ability 
enables them to identify bottlenecks, resolve operational discrepancies, and 
maintain throughput efficiency. They function as  real -time operational 
controllers and system supervisors, ensuring uninterrupted logistics flow.  
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3.3 �² Nature of Duties and Day -to -Day Operational Responsibility in RMS 
Units  

The duties performed by LSG and HSG �²II supervisors in RMS Units  are 
continuous , time -bound, and directly linked to daily operational output.  

Their day -to-day work involves supervision of bag opening, article scanning, 
segregation, sorting, bagging, and dispatch under compressed timelines. They 
ensure that each article is properly sc anned, validated in the system, and 
sorted according to destination within limited processing time. They 
continuously monitor workflow to prevent accumulation of pendency and 
ensure that all mail and parcels are processed within cut -off schedules.  

During c losing operations, they ensure that every article is correctly scanned, 
mapped to the appropriate destination bag, and dispatched in accordance with 
routing plans. They also supervise Mail Agent sections handling closed bags, 
verifying seal integrity, bag condition, and dispatch accuracy, which involves 
higher levels of accountability.  

They handle time -sensitive articles governed by strict delivery standards, 
ensuring real -time scanning, accurate routing, and timely dispatch linked to 
transport connectivity . They continuously monitor IT dashboards, verify system 
data, coordinate between sections and shifts, and ensure uninterrupted 
operations across all stages of processing.  

 

3.4 �² Problems Faced and Operational Challenges in RMS Units  

LSG and HSG �²II superv isors in RMS Units  face multiple operational challenges 
on a daily basis, requiring immediate resolution to maintain workflow 
continuity.  

They handle system -related issues such as scanner malfunctions, network 
failures, data mismatches, and software errors , ensuring that operations 
continue without disruption. They rectify misrouted and missent articles, 
manage sorting errors, and ensure correct re -routing within strict timelines.  

They manage operations under acute staff shortages, dynamically reallocating 
manpower across sections such as opening, sorting, and dispatch to maintain 
workflow. During peak periods, particularly due to e -commerce traffic, they 
handle sudden surges in volume while ensuring adherence to dispatch 
schedules.  

They also address infrast ructure constraints, including limited workspace, 
congestion, and equipment shortages within RMS Units. In addition, they 



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 24 of 104 
 

ensure compliance with security and vigilance requirements, prevent losses, 
and maintain accountability in handling insured and high -value articles.  

They act as the first point of resolution for all operational disruptions, ensuring 
that pendency is cleared, workflow is restored, and service standards are 
maintained without delay.  

3.5 �² Workload and Operational Intensity  

The workload ha ndled by LSG and HSG �²II supervisors is exceptionally high, 
particularly in RMS Units  where operations are continuous and time -bound. 
They supervise processing of large volumes of mail and parcels per shift, 
monitor high -speed operations where each article is processed within seconds, 
and ensure strict adherence to dispatch schedules.  

They must continuously monitor operations, prevent delays, and ensure 
seamless workflow under severe time pressure. The supervisory role is 
therefore performed under continuous  operational stress, high workload, and 
zero-error tolerance, comparable to industrial production systems.  

3.6 �² Leadership, Personnel Management and Training  

LSG and HSG �²II officials function as team leaders and mentors in RMS Units . 
They guide staff, pro vide on -the -job training in advanced systems, maintain 
discipline, and ensure productivity under demanding conditions. They also 
handle staff grievances and maintain industrial harmony.  

3.7 �² Functional, Financial and Public Accountability  

These supervisor s carry significant accountability in managing operational 
output, financial transactions, and public service delivery within RMS Units . 
They ensure proper handling of accountable articles, prevent revenue loss, and 
address customer complaints. They are al so held accountable under 
contributory negligence provisions, bearing personal responsibility for lapses.  

3.8 �² Disturbed Relativities and Structural Anomalies  

The current pay structure has resulted in serious anomalies, where promotion 
to LSG does not pro vide financial benefit due to MACP overlap, and supervisory 
roles are equated with non -supervisory positions. This undermines the very 
purpose of promotion.  
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3.9 �² Impact of Modernisation and Technology  

With IT 2.0, APT 2.0, MNOP, PNOP, and hub -based logis tics systems, 
supervisory roles in RMS Units  have become highly technology -intensive. Real -
time monitoring, system control, and decision -making have become essential, 
while compensation has not kept pace with these increased responsibilities.  

3.10 �² Justif ication for Higher Pay under 8th CPC  

In view of the above, it is clearly established that LSG and HSG �²II supervisors in RMS 
offices  perform highly demanding supervisory, operational, and technical roles 
involving continuous decision -making, problem -solving , and accountability under 
high -pressure conditions.  

Therefore, a substantial upward revision of pay under the 8th CPC is fully justified, to 
ensure fair compensation, restore the value of supervisory roles, and sustain efficiency 
in postal logistics opera tions.  

3:11  WE DEMAND  

3:11 :1  In view of the facts placed above, the Staff Side reiterates that LSG and 
HSG II are not mere clerical promotions but constitute the core supervisory and 
managerial cadres  at the grassroots level in the Department of Posts, particularly in 
RMS operations sustained through IT 2.0 and APT 2.0 platforms.  
 

3:11 :2  Promotion to LSG and HSG II must carry distinct financial and 
status differentiation , failing which promotion loses its meaning and becomes 
counterproductive to efficiency, morale and accountability.  
 

3:11 :3  �1�R�W�Z�L�W�K�V�W�D�Q�G�L�Q�J�� �W�K�H�� �6�W�D�I�I�� �6�L�G�H�·�V�� �F�R�Q�V�L�V�W�H�Q�W�� �G�H�P�D�Q�G�� �I�R�U�� �D�E�R�O�L�W�L�R�Q��
of the Grade Pay system , and its replacement with a rational minimum pay 
structure, the Staff Side places the following proposal as an interim and pragmatic 
measure for immediate redr essal of long -pending injustice to supervisory cadres:  
 

(a) The pay of LSG (Supervisor / Manager)  shall be fixed at the level 
corresponding to the existing Grade Pay of 
_4600 , with corresponding Level 7  
under the revised pay structure.  

 
(b) The pay of HSG II (Senior Supervisor / Senior Manager)  shall be 

fixed at the level corresponding to the existing Grade Pay of 
_4800 , with 
corresponding Level 8  which is equivalent to the proposed Staff Side, Can be 
retained by using Fitment Factor 3.833 (As suggested by NJCM in Part I 
memorandum)  

 
3:11 :4  This proposal is fully justified considering that LSG and HSG II 

supervisors today perform managerial, technical and administrative functions , 
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supervise large operational units under APT 2.0 �²based workflows, ensure compli ance 
with SOPs under MNOP/PNOP, and bear personal accountability for personnel, 
finance and service delivery.  
 

3:11 :5  The above fixation will also restore vertical and horizontal 
relativities  that existed prior to the Fifth Central Pay Commission and were 
subsequently distorted due to the introduction of ACP/MACP schemes and the Pay 
Band/Pay Matrix system.  
 

3:11 :6  In addition, the Staff Side reiterates its demand for introduction of a 
Supervisory Allowance , at a rate not less than 10% of Basic Pay , for LSG and HSG II 
supervisors, in recognition of their enhanced workload, technological adaptation, 
extended hours of duty and heightened responsibility.  
 
In the transformed scenario where the Department of Posts is functioning as a 
technology -driven public logis tics organisation , the success of operations critically 
depends on the efficiency, leadership and accountability of LSG and HSG II 
supervisors. Denial of commensurate pay and recognition to these cadres undermines 
not only employee morale but also organisa tional performance.  

 
The Staff Side, therefore, submits that the above demands are reasonable, justified 
and administratively necessary , and prays that the same may be favourably 
considered in the interest of justice, efficiency and long -term sustainabilit y of postal 
and RMS operations.  
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CHAPTER �² IV  

HIGHER SELECTION GRADE �² I (HSG �²I)  

JUSTIFICATION FOR HIGHER PAY  

4.1 �² Position and Span of Control  

Higher Selection Grade �²I officials function as Heads of Mail Offices, RMS Units, 
exercising administrative an d operational control over a large workforce 
comprising up to 70 �²75 Sorting Assistants, around 10 LSG/HSG �²II 
Supervisors, and a considerable number of Multi -Tasking Staff, Gramin  Dak  
Sevaks, and contingent employees. The span of control is extensive, multi -
layered, and dynamic, requiring continuous supervision, coordination, and 
decision -making to ensure uninterrupted mail and parcel operations across all 
functional points.  

4.2 �² Day -to -Day Work and Operational Responsibilities in RMS  units . 

The day -to-day  functioning of HSG �²I officials is highly intensive and directly 
linked to operational output. They are responsible for overall planning, 
supervision, and execution of all activities within RMS Units . 

Their daily work begins with deployment of manpower acr oss operational 
points such as bag receipt, opening, scanning, sorting, segregation, bagging, 
and dispatch. They ensure that all operations are carried out within strict 
timelines and that dispatch schedules linked to air, rail, and surface 
connectivity ar e adhered to without delay.  

Within RMS Units, they supervise high -volume mail and parcel processing, 
ensuring smooth workflow across multiple sorting points and preventing 
accumulation of pendency. They ensure that time -sensitive articles are 
processed, ro uted, and dispatched in accordance with prescribed delivery 
standards.  

They continuously monitor operational performance through IT 2.0 and APT 
2.0 dashboards, verify throughput, and ensure system accuracy. They 
coordinate between shifts and sections to ma intain continuity of operations 
and personally supervise critical activities such as closing of bags, verification 
of accountable articles, and clearance of pending mail, often extending beyond 
normal working hours.  
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4.3 �² Control over Staff and Administra tion  

As Heads of Office, HSG �²I officials exercise full administrative, supervisory, and 
disciplinary control over staff. They are responsible for manpower deployment, 
maintaining discipline, resolving grievances, and ensuring compliance with 
rules and proc edures.  

They guide subordinate supervisors, monitor their performance, and ensure 
proper execution of duties. They also attend to public complaints, VIP 
references, audit objections, vigilance matters, and court cases. The 
responsibility for safe custody o f insured and valuable mail rests personally 
with them, increasing their level of accountability.  

4.4 �² Problems Faced and Operational Challenges  

HSG�²I officials face continuous operational challenges in RMS 
Units . These include handling system failures s uch as network 
issues, scanner breakdowns, and software errors, which must be 
resolved immediately to avoid disruption.  

They manage high workload conditions, including sudden surges in 
mail and parcel volume due to e -commerce traffic, and ensure 
smooth fun ctioning despite staff shortages by dynamically 
reallocating manpower. They also operate under infrastructure 
constraints such as congestion and limited resources.  

They handle operational discrepancies such as misrouted articles, 
incorrect bagging, and dat a mismatches, ensuring immediate 
correction. They also ensure strict vigilance and accountability for 
valuable articles.  

These challenges are overcome through real -time decision -making, 
continuous monitoring, coordination across sections, and effective 
sup ervisory control, ensuring uninterrupted operations.  
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4.5 �² Role under IT Modernisation �² IT 2.0 / APT 2.0  

With IT 2.0 and APT 2.0, the role of HSG �²I officials has become highly 
technology -driven. They act as the principal authority at the unit level for 
system administration, operational accuracy, and data security.  

They manage user roles, monitor dashboards, handle system exceptions, 
authorise overrides, and ensure compliance with digital audit requirements. 
Any system failure or discrepancy is directly attributable to them, increasing 
accountability and stress levels.  

4.6 Role in Accounts and HRO (Head Record Officer) under APT 2.0  

In the APT 2.0 (IT 2.0) system utilized by India Post, the Drawing and 
Disbursing Officer (DDO) serves as the primary autho rity for financial 
management, operating within a fully digital environment covering payroll, 
procurement, and accounting functions.  

Under this system, HSG�²I officials effectively perform the duties of the 
DDO, in addition to their supervisory and operatio nal responsibilities, thereby 
functioning as integrated managers handling accounts, administration, and 
human resources simultaneously. This has resulted in a substantial increase 
in workload, responsibility, and accountability.  

DDO Duties & Responsibiliti es under APT 2.0  

A. Treasury Module Management  

�‡���(�[�H�F�X�W�L�R�Q���R�I���P�D�Q�G�D�W�R�U�\���´�'�D�\���%�H�J�L�Q�µ���D�Q�G���´�'�D�\���(�Q�G�µ���R�S�H�U�D�W�L�R�Q�V���I�R�U���G�D�L�O�\��
system functioning  
�‡���+�D�Q�G�O�L�Q�J���R�I���F�D�V�K���U�H�P�L�W�W�D�Q�F�H�V���Z�L�W�K�R�X�W���P�D�Q�X�D�O���F�D�V�K���L�Q�G�H�Q�W���S�U�R�F�H�G�X�U�H�V 
�‡���9�H�U�L�I�L�F�D�W�L�R�Q���R�I���G�D�L�O�\���F�D�V�K���E�D�O�D�Q�F�H�V���Z�L�W�K�L�Q���W�K�H��system  
�‡���0�D�Q�D�J�H�P�H�Q�W���R�I���G�L�J�L�W�D�O���&�2�'���S�D�\�P�H�Q�W�V���D�Q�G���U�H�D�O-time updating of delivery data  
�‡���(�Q�V�X�U�L�Q�J���S�U�R�P�S�W���F�U�H�G�L�W���R�I���J�R�Y�H�U�Q�P�H�Q�W���U�H�F�H�L�S�W�V���W�R���W�K�H���D�S�S�U�R�S�U�L�D�W�H���D�F�F�R�X�Q�W 

B. Disbursement and Accountability  

�‡���3�H�U�V�R�Q�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���I�X�Q�G�V���G�U�D�Z�Q���X�Q�W�L�O���G�L�V�E�X�U�V�H�P�H�Q�W���Wo the entitled 
individual  
�‡���0�D�L�Q�W�H�Q�D�Q�F�H���R�I���8�Q�G�L�V�E�X�U�V�H�G���3�D�\���5�H�J�L�V�W�H�U�����*�$�5-25) and ensuring timely 
refund after prescribed period  
�‡���3�U�H�S�D�U�D�W�L�R�Q�����D�X�W�K�R�U�L�]�D�W�L�R�Q�����D�Q�G���V�X�E�P�L�V�V�L�R�Q���R�I���D�O�O���E�L�O�O�V���L�Q�F�O�X�G�L�Q�J���V�D�O�D�U�\����
allowances, and contingent expenditure  
�‡���3�D�\�U�R�O�O���P�D�Qagement through IT 2.0, including:  

¶ Verification of Last Pay Certificates (LPC)  



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 30 of 104 
 

¶ Ensuring statutory deductions such as NPS and Income Tax  
¶ Handling arrears and leave salary adjustments  

 

C. Budgetary and Financial Control  

�‡���(�Q�V�X�U�L�Q�J���H�[�S�H�Q�G�L�W�X�U�H���U�H�P�D�L�Q�V���Z�L�W�Kin sanctioned budget limits  
�‡���3�U�R�S�H�U���E�R�R�N�L�Q�J���X�Q�G�H�U���F�R�U�U�H�F�W���+�H�D�G���R�I���$�F�F�R�X�Q�W 

D. Accounts and Record Maintenance  

�‡���0�D�L�Q�W�H�Q�D�Q�F�H���R�I���&�D�V�K���%�R�R�N���L�Q���G�L�J�L�W�D�O���D�Q�G���S�U�H�V�F�U�L�E�H�G���I�R�U�P�D�W�V 
�‡���0�D�L�Q�W�H�Q�D�Q�F�H���R�I���V�W�D�W�X�W�R�U�\���U�H�J�L�V�W�H�U�V���L�Q�F�O�X�G�L�Q�J�� 

¶ Bill Register (GAR -9) and Bill Transi t Register  
¶ Allotment Register  
¶ Contingent Register  

�‡���0�R�Q�W�K�O�\���U�H�F�R�Q�F�L�O�L�D�W�L�R�Q���Z�L�W�K���7�U�H�D�V�X�U�\���$�F�F�R�X�Q�W�V���2�I�I�L�F�H�� 

E. Procurement and GeM Responsibilities  

�‡���$�F�W�L�Q�J���D�V���3�D�\�L�Q�J���$�X�W�K�R�U�L�W�\���R�Q���*�R�Y�H�U�Q�P�H�Q�W���H-Marketplace (GeM)  
�‡���(�Q�V�X�U�L�Q�J���W�L�P�H�O�\���J�H�Q�H�U�D�W�L�R�Q���R�I���&�5�$�&���Z�L�W�K�L�Q���Srescribed timelines  
�‡���&�R�P�S�O�L�D�Q�F�H���Z�L�W�K���*�6�7���S�U�R�Y�L�V�L�R�Q�V���L�Q�F�O�X�G�L�Q�J���7�'�6���G�H�G�X�F�W�L�R�Q���D�Q�G���W�D�[��
classification  

F. NPS and Statutory Compliance  

�‡���0�D�Q�D�J�H�P�H�Q�W���R�I���1�3�6���D�F�W�L�Y�L�W�L�H�V���L�Q�F�O�X�G�L�Q�J���U�H�J�L�V�W�U�D�W�L�R�Q�����X�S�G�D�W�H�V�����D�Q�G���I�R�U�Z�D�U�G�L�Q�J��
claims  
�‡���+�D�Q�G�O�L�Q�J���D�X�G�L�W���P�D�W�W�H�U�V���D�Q�G���U�H�S�O�\�L�Q�J��to audit observations raised by 
CAG/Internal Audit  

Additional Responsibilities Performed by HSG �²I Officials  

In addition to the above DDO functions, HSG �²I officials also perform the 
following critical roles:  

�‡���$�F�W�L�Q�J���D�V��Joint Custodian of Cash  
�‡���5�H�V�S�R�Q�V�L�E�O�H for salary disbursement and contingent payments  
�‡���+�D�Q�G�O�L�Q�J��GST-related work including filing compliance  
�‡���'�L�V�E�X�U�V�H�P�H�Q�W���R�I��wages to outsourced/contingent staff  
�‡���0�D�L�Q�W�H�Q�D�Q�F�H���R�I��PF accounts of MTS and GDS  
�‡���2�S�H�Q�L�Q�J���D�Q�G���P�D�L�Q�W�H�Q�D�Q�F�H���R�I��Service Books of MTS  
�‡��Writing and reviewing of APARs for MTS  
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�‡���6�X�S�S�O�\���D�Q�G���G�L�V�W�U�L�E�X�W�L�R�Q���R�I��stock and stationery  to all units of the division  
�‡���0�D�L�Q�W�H�Q�D�Q�F�H���R�I��work papers and weeding out of old records  
�‡���+�D�Q�G�O�L�Q�J���R�I��pension cases and regrant matters  
�‡���0�R�Q�L�W�R�U�L�Q�J��daily staff arran gements across all units of the division  

 

4.7 �² Career Stage and Disincentives  

The post of HSG �²I is generally held in the final stage of service and carries all -
India transfer liability. The existing pay does not compensate for financial and 
personal burde ns arising from transfers.  

Due to inadequate financial benefit and high responsibility, many officials are 
reluctant to accept promotion, leading to stagnation and demotivation.  

4.8 �² Disturbing Relativity  

Historically, HSG �²I maintained s trong pay relativ ity with lower cadres. 
However, from the Fifth Pay Commission onwards, this relativity has eroded, 
and under the Seventh Central Pay Commission, pay compression has further 
reduced the distinction between supervisory and clerical roles.  

This has undermined  the hierarchical structure and reduced incentives for 
promotion.  

4.9 �² �)�X�Q�F�W�L�R�Q�D�O���3�D�U�L�W�\���Z�L�W�K���*�U�R�X�S���¶�%�·���3�R�V�W�V 

HSG�²�,�� �R�I�I�L�F�L�D�O�V�� �S�H�U�I�R�U�P�� �G�X�W�L�H�V�� �F�R�P�S�D�U�D�E�O�H�� �W�R�� �*�U�R�X�S�� �¶�%�·�� �R�I�I�L�F�H�U�V���� �L�Q�F�O�X�G�L�Q�J��
administration, finance, vigilance, and operational control. In many cases, their 
responsibilities exceed those of entry -�O�H�Y�H�O�� �*�U�R�X�S�� �¶�%�·�� �R�I�I�L�F�H�U�V���� �\�H�W�� �Z�L�W�K�R�X�W��
corresponding pay or status.  

4.10 �² Justification for Higher Pay under 8th CPC  

The above analysis clearly establishes that HSG �²I officials perform high -level 
manager ial, supervisory, and technical functions involving control over large 
workforce, end -to-end operational responsibility, real -time decision -making, 
and accountability in high -pressure logistics environments.  

The existing pay structure does not reflect the magnitude of responsibility, 
workload, and accountability. Therefore, a substantial upward revision of pay 
under the 8th CPC is fully justified . 
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4.11 �² We Demand  

In view of the foregoing, and in order to restore historical relativity, recognise 
the functio nal responsibilities and align with the principles adopted by the 7th 
Central Pay Commission, it is strongly demanded that the post of Higher 
Selection Grade �²�,���E�H���S�O�D�F�H�G���L�Q���*�D�]�H�W�W�H�G���*�U�R�X�S���¶�%�·�����7�K�H���S�R�V�W���V�K�R�X�O�G���E�H���J�U�D�Q�W�H�G��
a pay level corresponding to Grade P ay 
_5,400 (Gazetted) with corresponding 
Level 9 , as demanded by the Staff Side (JCM), commensurate with the level of 
responsibility, accountability and supervisory span. The incumbents may be 
redesignated as Chief Postmaster while holding Postmaster posts,  or as Chief 
Supervisor / Manager while holding supervisory posts in RMS units. Such 
upgradation alone would ensure administrative efficiency, cadre motivation 
and a just and equitable pay structure.  

Conclusion  

HSG�²I officials function as the operational h eads and managerial backbone of 
RMS units, Parcel Hubs, and Speed Centres, managing complex logistics 
operations and ensuring uninterrupted service delivery.  

The denial of commensurate pay undermines morale and efficiency. The 
demand for higher pay under t he 8th CPC is therefore fully justified, necessary, 
and essential.  
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CHAPTER �² V 

 

NON-FUNCTIONAL GRADE (NFG) FOR HSG �²I OFFICIALS  

JUSTIFICATION FOR NFG SCALE  
 

5.1 Removal of Pay Anomaly �² Fast Track Promotion (FTP) Officials 
of RMS Wing  

5.1.1 Background  

In the year 2000, the Department of Posts (India) introduced the Fast Track Promotion 
(FTP) Scheme with the objective of identifying talented, efficient, and meritorious 
young officials and providing them accelerated promotion to the Supervisory Cadre. 
The sc heme aimed at strengthening the supervisory structure of the Department and 
motivating capable employees through a merit -based promotional avenue.  

Under this scheme, two departmental competitive examinations were conducted, and 
several officials were promo ted to supervisory posts through this channel. The scheme 
played an important role in recognizing merit and improving administrative efficiency.  

However, the Department subsequently withdrew the Fast Track Promotion Scheme 
without ensuring adequate career progression and pay parity for the officials who had 
already been promoted under the scheme.  

5.1.2 Cadre Review and Resultant Disparity  

During the Cadre Review implemented in the Postal Wing in 2017, supervisory officials 
in the Postal Wing were granted pl acement in the Non -Functional Grade (NFG) with 
Grade Pay 
_4800 (Level -8 in the Pay Matrix).  

However, the officials who were promoted through the Fast Track Promotion Scheme 
in the Railway Mail Service (RMS) Wing were placed only in Grade Pay 
_4600 (Level -7 
in the Pay Matrix), despite performing similar superviso ry duties and responsibilities.  

This has resulted in a clear anomaly and discrimination between similarly placed 
officials working in two wings of the same Department.  

5.1.3 Violation of the Principle of Equality  

The disparity between the Postal Wing and R MS Wing is unjust and contrary to the 
�H�V�W�D�E�O�L�V�K�H�G���S�U�L�Q�F�L�S�O�H���R�I���´�(�T�X�D�O���3�D�\���I�R�U���(�T�X�D�O���:�R�U�N���µ 
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�7�K�H���+�R�Q�·�E�O�H���6�X�S�U�H�P�H���&�R�X�U�W���R�I�� �,�Q�G�L�D���K�D�V���F�R�Q�V�L�V�W�H�Q�W�O�\�� �X�S�K�H�O�G���W�K�L�V���S�U�L�Q�F�L�S�O�H���D�V���S�D�U�W���R�I��
the constitutional guarantee of equality under Articles 14 and 16 of the Constit ution. 
In the landmark case of Randhir Singh vs Union of India , the Court held that 
employees performing the same duties and responsibilities cannot be discriminated 
against in matters of pay. Similarly, in D.S. Nakara vs Union of India , pension and 
servic e benefits were recognized as legitimate rights arising out of long years of service.  

The present disparity therefore creates an avoidable injustice among employees who 
are performing comparable supervisory functions within the same Department.  

5.1.4 Justi fication for Rectification  

Both the Postal Wing and the RMS Wing are integral operational arms of the 
Department of Posts (India). Supervisory officials in both wings perform comparable 
administrative, operational, and managerial responsibilities essential  for the 
functioning of the national postal network.  

The lower placement of FTP officials of the RMS Wing in Level -7 (Grade Pay 
_4600) has 
resulted in a long -standing anomaly affecting pay parity, promotional hierarchy, and 
employee morale. Rectification of this anomaly will ensure uniformity, fairness, and 
administrative justice within the Department.  

5.1.5 Proposal  

The NURC there fore strongly recommends that:  

Officials promoted through the Fast Track Promotion Scheme in the RMS Wing should 
be granted Non -Functional Grade with Grade Pay 
_5400  (Level-10 in the Pay Matrix), 
on par with their counterparts in the Postal Wing.  

Necessary  amendments may be made in the pay structure to remove this long -
standing anomaly.  

The benefit may be extended with appropriate notional effect so that parity between 
the two wings of the Department is restored.  

5.1.6 Conclusion  

The NURC respectfully urges  the Eighth Central Pay Commission to examine this long -
pending issue sympathetically and recommend suitable measures to remove the 
anomaly. Granting parity will uphold the constitutional principle of equality, 
strengthen administrative fairness, and impro ve the morale of supervisory officials 
serving in the Railway Mail Service Wing.  
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5.2 THEREFORE, WE DEMAND  

In order to restore historical relativity, recognise the functional responsibilities, and 
align with the principles adopted by the 7th Central Pay Com mission, it is strongly 
demanded that the post of Non -Functional Grade (NFG), with the next higher level 
from HSG �²I as demanded by the Staff Side (JCM), be granted commensurate with the 
level of responsibility, accountability, and supervisory span.  

Such up gradation alone would ensure administrative efficiency, cadre motivation, and 
a j ust and equitable pay structure  
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CHAPTER �² VI  

PO & RMS ACCOUNTANTS  

6.1 ROLE AND IMPORTANCE OF PO & RMS ACCOUNTANTS  

6.1.1 In a nutshell, the Accounts Branch in the RMS functio ns as a Drawing, 
Disbursing, Accounting and Auditing unit of the RMS and Postal offices. The PO & 
RMS Accountants are the main pillars upon whom the entire structure of the Postal 
Accounting System rests. They play a pivotal role in the management of posta l 
finances from the micro level to the apex level by incorporating monetary transactions 
with proper classifications, maintaining accounts of revenue receipts and 
expenditures, and continuously monitoring the overall financial health of 
departmental office s. The Accounts Branch performs a wide spectrum of complex and 
sensitive financial functions.  

6.1.2 The PO & RMS Accountants and HRO (Accounts) are in charge of the 
Accounts Branch and are solely responsible for accounting work, statutory returns 
and settl ement of personal claims such as pay, allowances, leave, pension, gratuity, 
advances and recoveries of officials. They act as the primary financial advisors to the 
Heads of Offices and are the architects of preparation of budgetary proposals, revised 
estim ates and financial planning of the Department.  

6.1.3 The posts of Accountants were also created for Divisional Offices with 
effect from 1st April 1967 to manage the Budget Section. The crucial work of scrutiny 
and passing of TA, OTA, CEA, OSA, Night Halt A llowance, medical and contingent 
bills; checking of memoranda of disbursement of pay and allowances; preparation of 
revised and budget estimates, anticipated final grants; and statements showing 
variations between budget grants and expenditure is being per formed by the Divisional 
Accountants, in addition to other routine and emergent duties.  

6.1.���� �7�K�H�� �6�S�H�F�L�D�O�� �2�I�I�L�F�H�U�� �D�S�S�R�L�Q�W�H�G�� �W�R�� �H�[�D�P�L�Q�H�� �W�K�H�� �´�'�X�W�L�H�V�� �D�Q�G�� �6�W�D�Q�G�D�U�G�V�µ�� �R�I��
the Accounts Branch in Head Offices and Head Record Offices has rightly observed . 

 �
� Áccounts branches, dealing as they do with the pay and allowances of staff, are 
subjected to continuous disturbance by enquiries regarding leave, increments, arrears 
and rules. Though not officially concerned, the Accountant and staff are consulted on 
various ma tters due to their superior knowledge of rules and procedures ���µ�
 

6.2 DUTIES AND STANDARDS OF PO & RMS ACCOUNTANTS  

6.2.1 Only Postal Assistants / Sorting Assistants who qualify in a highly 
competitive and specialised departmental examination are appointed a s PO & RMS 
Accountants. The duties entrusted to them are of a high technical, statutory and 
fiduciary nature. Despite this, the cadre has historically received an unfair deal and 
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has been burdened with increasing responsibilities without commensurate pay a nd 
status.  

6.2.2 The syllabus for the PO & RMS Accountant Examination is more rigorous 
than many other departmental examinations and broadly comprises . 

i.  Fundamental Rules  
ii.  Supplementary Rules  
iii.  Leave Rules  
iv.  Pension Rules  
v. Rules relating to Pay and Allowances  
vi.  Bud get Estimates and Control (P&T Manual Vol. II)  
vii.  P&T Manual Volume IV  
viii.  Sub -Accounts and Accounts in Sub Post Offices (P&T Manual Vol. VI �² 

Part III)  
ix.  P&T Financial Handbook �² Vol. I  
x.  P&T Financial Handbook �² Vol. II  
xi.  All other accounting rules issued from time t o time  

6.2.3 With the advent of computerisation, digitisation, GST, NPS and electronic 
accounting systems, PO & RMS Accountants have continuously upgraded their skills 
and now function as **technical experts, compliance managers and system 
administrators** , guiding Sorting Assistants working in Accounts Branches.  

6.3JUSTIFICATION FOR HIGHER PAY  

6.3.1 After discussions with the Staff Side, the Department granted an 
upgraded pay scale to PO & RMS Accountants with effect from 01.11.1978. However, 
this benefit became ineffective after the introduction of TBOP/LSG schemes, resulting 
in erosion of the distinct identity and stagnation of the Accounts cadre.  

6.3.2 Most Accountants opted for the general line during TBOP/LSG 
promotions due to lack of financial incenti ve, leading to acute shortage of trained 
accounting personnel and forced redeployment of officials back into the Accounts line.  
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6.3.3 COMPARATIVE PAY STRUCTURE �² OTHER DEPARTMENTS (7th 
CPC)**  

Department / 
Organisation  

Designation  7th CPC 
Level  

Minimum 
Pay  

Indian Audit & Accounts  
Auditor / 

Accountant  Level-5 29,200  

 Senior Auditor  Level-6 35,400  

 Section Officer  Level-7 44,900  

Railways  
Accounts 
Assistant  Level-5 29,200  

 
Divisional 

Accountant  Level-6 35,400  

Ministry of Consumer 
Affairs  Accountant  Level-5 29,200  

Survey of India / Land 
Records  Accountant  Level-5 29,200  

Postal Accounts & Finance  
Auditor / 

Accountant  Level-5 29,200  

 
Senior 

Accountant  Level-6 35,400  

 Section Officer  Level-7 44,900  

6.3.4 PO & RMS Accountants perform duties identical in  nature and 
responsibility to those in organised Accounts Services, yet are denied parity in pay and 
career progression.  

6 .3 .5 LIST OF WORKS PERFORMED BY PO & RMS ACCOUNTANTS  

It will be most apt to mention that the following works performed by the post/RMS  
office / Divisional office Accountants are one and the similar of the works performed 
by the Junior / Senior Accountants working in other departments including Postal 
Accounts and Audit and accounts .- 

1) Maintenance of Service book and service rolls;  
2) Mainten ance of Leave Accounts;  
3) Preparation of Increment Certificate & Absentee Statements;  
4) Maintenance of cash book and cash abstracts;  
5) Issuing Last Pay certificates;  
6) Assessment of income tax and submission of income tax returns;  
7) Maintenance of security bond regi ster;  
8) Processing of Pension in respect of Group 'C' and Group 'D' officials;  
9) Maintenance of GPF ledger, calculation of interest and final settlement of  
 GPF accounts in respect of Group 'D' officials;  
10) Scrutiny of NPC bills, acquittance rolls, memorandum o f pay and  



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 39 of 104 
 

  allowance;  
11) Drawal of pension to those who have opted for payment at HO and  
  subordinate offices;  
12) Processing of all personal claims such as TA, LTC and medical for  
  submission to Divisional Superintendents for further disposal;  
13) Verification  of service with pay bills;  
14) Work related to GDS SDBS Sch eme, Group insurance, Severance  
  amount, Gratuity etc. & GDS related issues.  
15) Maintenance of registers of drawings from bank and remittance to the  
  bank and watching the receipt of bank scrolls;  

16) Maintenance of establishment registers;  
17) Preparation of budget estimates and revised estimates and control over 

expenditure under various heads; Quarterly Statement of expenditure for 
budgets.  

18) Attending ICIR / audit paras;  
19) Processing of RTF claims, leave enc ashment cases, CGEGIS cases, ex gratia 

and severance amount payment to GDS;  
20) Preparation of statement for payment of P&T pension, Railway pension, and 

Telecom pension;  
21) Deals with Audit objections and submit replies to DAo/OTDAo objections.  
22) Fixation of pay o n promotion under TBOP / BCR/LSG/HSG.II and HSG.I 

etc.;  
23) Preparation of pay fixation memo consequent on implementation of pay 

commission report and drawal of arrears thereafter;  
24) Transfer of pension payment order from one office to another within circle 

and outside circle;  
25) Preparation of cash account;  
26) Submission of audit returns to accounts office;  
27) Preparation of compliance report, monthly statements, Quarterly statements 

to GM (Finance), Bonus statement, Returns on NDC Bills etc.  
28) Dealing with ICIR Para and s ubmission of replies to Audit and corresponding 

statements.  
 

6 .3.6 After the introduction of deduction of Income Tax at source, and also the 
deduction of Income Tax from the officials, the following additional works have 
been assigned to the PO & RMS Accou ntants.  

(i) Assessment of Income Tax and submission of Income Tax Returns 
includes the following steps.  

(ii) To calculate estimated income for next financial year in the month of 
February, so that income tax can be deducted monthly and correctly.  

(iii) Maintenance of rec ord of monthly recovery of Income tax  
(iv) Obtain PAN No. of employees and ensure correct submission of PAN no. 

while e -filing.  
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(v)  E-filing of quarterly returns through the authorized agency/CA.  
(vi) Obtain Form 27 A from CA and submission to CA  
(vii) To issue sanction of bill of e -filing and effect payment.  
(viii)  Obtain Acknowledgement & keeping records up to date.  
(ix) The final calculation of IT is to be done in the last quarter and IT should 

be deducted correctly in last quarters. As most of the incentives and 
claims are sanctione d in the month of March to ensure proper and full 
utilization of Funds, IT have to be deducted from other bills also.  

(x) Gathering the information of IT deducted from all the bills against each 
employee and prepare data for Form -16.  

(xi) Supply of collected data t o CA/agent for e -filing.  
(xii) Download Form -16 from IT website.  
(xiii)  Sort all Form -16 office wise, supply them under proper 

acknowledgement.  
(xiv) If found incorrect file revised returns repeating all the procedure of e -

filing.  
(xv) Give reply to the Income Tax Department agai nst their notice.  
(xvi) Submission of monthly statement of 24 G to DA (P) and obtain BIN 

details from DA (P) quarterly before e -filing.  
 

6 .3.7 PRIMARY DUTIES OF SERVICE TAX .  The Union Government has 
focused on revenue received different service areas through ta xes.  The service means 
the act of helping or doing work for another or for a community. The amount charged 
for such service is the remuneration of the person rendering such service. As per the 
Act the collected service tax shall be promptly paid/ book adj usted to concerned 
ministries regularly.    

a. Statutory Provisions . The Finance Act, 1994[Chapter V] read with the Service Tax 
Rules, 1994 provides the statutory scheme for levy and collection of service Tax.  

b. Registration . Every person/institution/off ices gets registered from the Local Service 
tax authorities and hence all the Head Post Office in the country gets registered as per 
instruction of the department vide No.PA/BOOK/ -I/SERVICE TAX/2006 -07/73 TO 
174 DATED 29/05/2006. This is required to file e -filing of quarterly/half yearly 
returns to the concerned and which is tallied to Circle book adjustment figures 
furnished by PAO. The entire work has now been entrusted with the accounts branch 
and the Accountants and APM Accounts are solely responsible f or the deduction of 
service tax and its prompt remittance.  

If any delay after the due returns date, a sum of Rs.200/ - per day is levied by the 
Central Excise Department as late fee which is statutory power of the union 
�J�R�Y�H�U�Q�P�H�Q�W���D�Q�G���F�D�Q�·�W���E�H���Z�D�L�Y�H�G�������1�R�Q��filing of returns will attract legal penalties.    

c. The following type of service tax activities done by the department are as OM 
PA/BOOK -I/06 - 07 DATED 02/06/2006.  
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i. .Courier services [Speed Post]  

ii. Banking and financial services   

iii. Business Aux iliary services   

iv. Life insurance services   

v. Sale of time or space for advertising services.  

All these major works are being performed by these Accountants apart from their other 
routine works.  

6.3.8 PRIMARY DUTIES OF CENVAT .   Basic principle is th at Cenvat credit is 
available only when excise duty is payable on the final product or service tax is 
payable on output services [Rule 6(1) of Cenvat Credit Rules]. The Cenvat 
available could be utilized for payment of any duty of excise on any product or 
service tax on the output service subject to the certain conditions. It is a 
revenue to the department and strictly accounting and deduct while making 
payment/ book adjustment. The following type of service tax activities done by 
the department are as OM 5 6-4/2007 -08-PA [TECH -I dated 15/11/2010.  

i.  Purchase of Capital goods  

ii.  Office telephone bills  

iii.  Annual maintenance charges of computers, peripheral, printers, and other 
electronic equipment of the department.   

iv.  Purchase of stationeries.   

Preparing of e -filing returns statement is a very unique job and in other 
Departments, this job is being done by Accounts Officers or Chartered 
Accountants, whereas the same is maintained by these Accountants without 
any reasonable salary or perks for such a rduous and responsible works.  

6.3.9 PRIMARY DUTIES RELATING TO GST (CGST / SGST / IGST)  

¶ Understanding and implementation of GST Acts, rules, notifications and 
circulars.  

¶ Registration and maintenance of GSTINs for Postal / RMS units.  
¶ Classification of taxab le services and determination of tax rates.  
¶ Assessment and accounting of GST liability.  
¶ Consolidation and reconciliation of GST collections unit -wise.  
¶ Verification of vendor invoices and ITC eligibility.  
¶ Reconciliation of ITC and rectification of mismatche s. 
¶ Filing of GSTR -1, GSTR -3B and other statutory returns.  
¶ Timely remittance of GST dues.  
¶ Maintenance of GST records for audit and inspection.  
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¶ Handling GST notices and audit objections.  
¶ Continuous updating of GST knowledge.  

6.3.10  Apart from the above, the following additional works and responsibilities 
have been laid down on them with regard to deduction of service tax, 
professional Tax etc.  

1.  Service Tax  
(i)   Prepare monthly statement called CENVAT and submit to DA (P) along  

with the     returns.  
(ii)   Maintain a monthly register  
(iii) e-filing through (A) half yearly.  
(iv) Issue sanction and effect payment.  
(v)   Correspondence if any, with Central Excise Department.  
 

2.  Professional Tax  
(vi) Ensure monthly correct deduction.  
(vii) Credit amount of PT to bank through Challan.  
(viii)  E-filing of PT t hrough CA by supplying information &Challan monthly.  
(ix) Issue sanction & effect payment.  
 

    6 .3.11   In addition to the above, the following additional works have been 
performed by the Accountants.  

(i) Submission of Accounts Returns twice in a month on 1 st and 1 6 th  of every 
�P�R�Q�W�K�� �D�O�R�Q�J�� �Z�L�W�K�� �¶�$�·�� �V�W�D�W�H�P�H�Q�W���� �%�'���1�R�Q�� �%�'�� �D�Q�G�� �&�(�1�9�$�7�� �F�U�H�G�L�W��
statement.  

(ii) Submission of Cash Expenditure and other due instalments monthly.  
(iii) Submission of pension cases to D. O. along with LPC, Leave Encashment, 

�*�R�Y�H�U�Q�P�H�Q�W���'�X�H�V�����$�Q�Q�H�[�X�U�H���¶�&�·���L�Q���U��o CGEGIS 1980, VCF certificate.  
(iv) Prepare advance schedule in respect of NPS/SDBS before 15 th  of each 

month.  
(v) Tally the recovery of NPS/SDBS made from bills with Advance Schedule.  
(vi) Additional charge of HRO Accounts when he is on leave/retired.  
(vii) Supply of Income  certificate if demanded by the employee.  
(viii)  Cases of Financial implications in respect of court cases, also handled by 

the Accountant.  
(ix) Calculation of interest on HBA/Scooter Advance & submission to DA (P) 

for correctness.  
 

6 .3.12  NEW PENSION SCHEME [01/01/20 04] .  New pension System or Scheme 
came into effect from 01/01/2004.  The official appointed after 01/01/2004 are 
compulsorily brought under this scheme and they are not governed by Pension 
Rules 1972.  The following activities are done in respect of the s cheme .  
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i. Obtaining registration from the official in S1 form  

ii Monthly recovery of official contribution   

iii. Preparation of Government contribution   

iv. Submission of monthly statement to audit and their accounting.  

v. Miscellaneous correspondence  in r/o the scheme.  

 vi. Collection and submission of discharge scheme benefits.   

 

6 .3.13   MEMBER of LOCAL PURCHASE COMMITTEE . PO & RMS Accountants 
and APM accounts are made as the member of Local purchasing committees 
regularly.  The committee is headed  by the SPOs consisting ASPOs and 
accountant / APM Accounts.  The following activities are done in local 
committees.  
I.  Purchase Computers   
ii.  Purchase of Computer peripherals  
iii.  Purchase of Stationeries.  
iv.  �3�X�U�F�K�D�V�H���R�I���I�X�U�Q�L�W�X�U�H�·�V�� 
v.  Purchase  of bulk mail bag to MBC/BPC  
vi.  Auction for sale of old items   

 

6.4 DENIED JUSTICE SINCE FOURTH CPC  

 

6.4.1 The DG, P&T vide his letter No. 9/4/80 -SPB.II dated 21 -01-80 had categorically 
mentioned that since examination for the appointment of PO & RMS 
Accountant is competitive, merit list should be prepared only against the actual 
vacancies notified in each division.  Now this order has been sidelined and 
ignored.  The PO and RMS Accountants are totally denied of their dues.  

 

6.4.2 The 5 th  Central Pay Co mmission had dealt a body blow to the PO and RMS 
Accountants.  It had eclipsed all the concessions, though at nominal rates, 
given by earlier pay commissions to this cadre.  The commission had altered the 
nomenclature of special pay as special allowance of  Rs. 180/ -. It viewed the PO 
and RMS Accountants only as a little elevated PA and failed to recognize and 
acknowledge the services, which are at par with the accountants working in 
other departments and also in the postal accounts . 

 

6.4.3 One of the fallou ts of these negative recommendations was that many officials 
had deserted the accounts line and opted to general line at the time of TBOP 
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(LSG) promotion. Now the department could not find suitable hands to man the 
posts throughout the country.  Fresh cand idates are not appearing in the PO 
and RMS Accountants exam as it has lost its identity.  Resultantly, the 
department is now recalling the officials who had opted out from the accounts 
line and deploying them compulsorily as Accountants.  All these had res ulted in 
the demoralisation of the staff working in the accounts branch which in turn 
had affected the quality of the accounting work.  

 

6.4.4 LDCs working in the postal accounts and audits and accounts departments 
with the Grade Pay of Rs.2000 when posted as a Junior Accountant on their 
passing the qualifying examinations which is similar to the examination 
prescribed for this cadre are placed in the Grade pay of Rs.2800 which is 
equivalent to the LSG scale in the Department of Posts.  

 

6.4.5 Whereas the Sor ting Assistant drawing in the Grade of pay of Rs. 2400/ -, after 
passing the Accountant examination has given only Rs. 360/ - extra as special 
allowance and no enhanced pay is provided.  They have to satisfy with the Rs. 
360/ - for qualifying such a tough exa mination and adoring more responsible 
duties and on promotion, the same is not taken in consideration for the fixation 
of pay.  This is a clear injustice met out to the PO and RMS Accountants.  The 
PO and RMS Accountants had clear justification to place th em in the Grade Pay 
of Rs. 4200/ -. 

 

6.5 DENIAL OF FIXATION BENEFITS FOR SPECIAL ALLOWANCE ON 
PROMOTION  

 

6.5.1 While enhancing the Special Allowance by 5 th  CPC, the Government issued 
orders in which it is stated that the special pay would henceforth be term ed as 
special allowance as recommended by the V CPC in Para 109.5 of the report 
and would be granted hitherto fore subject to the same conditions as are 
�V�W�L�S�X�O�D�W�H�G���L�Q���)�5���������������µ�� 

 

6.5.2  �$�V���S�H�U���3�D�U�D�����G���� �L�W���L�V���F�O�H�D�U���W�K�D�W���´�7�K�H���V�S�H�F�L�D�O���S�D�\�� �Z�R�X�O�G���K�H�Q�F�H�I�R�U�W�K���E�H termed as 
special allowance as recommended by the V CPC in Para 109.5 of the report 
and would be granted hitherto fore subject to the same conditions as are 
stipulated in FR 9 (25) (i.e) special pay (including the one granted to PO & RMS 
Accountants which  was granted prior to V CPC) has only been termed as special 
allowance. But, the conditions for granting the same or taking it for fixation of 
pay have not been changed.  
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6.5.3  Rule FR 9 defines the terms which are used in the FRs & SRs -Rule FR 9 (25) 
defines special pay as addition to pay of the emoluments of a post or 
Government servant in consideration of  

 

(a)   Specially arduous nature of duties  
Or  

(b)   A separate addition to the work or responsibilities.  
 

6.5.4 The special allowance granted to PO & RMS Acco untants when called as special 
pay with the same conditions & definitions was taken into account for fixation of 
pay on promotion & protected under FR 22 (c) now FR 22 1 a (1) vide G. I. MF. OM 
No. 6 (1) �² E II/B DT 8/01/1968.  

 

6.5.5  Neither FR 9 (25) nor  the G. I. has been deleted from Fundamental rules. In turn, 
�W�K�H�\���K�D�Y�H���J�L�Y�H�Q���D���G�H�F�L�V�L�R�Q���W�K�D�W���¶���W�K�H���V�S�H�F�L�D�O���D�O�O�R�Z�D�Q�F�H���H�Q�M�R�\�V���W�K�H���V�D�P�H���S�R�V�L�W�L�R�Q���D�V��
�W�K�H�� �V�S�H�F�L�D�O�� �S�D�\�� �K�D�G�� �H�D�U�O�L�H�U�� �S�U�L�R�U�� �W�R�� �L�V�V�X�H�� �R�I�� �'�L�U�H�F�W�R�U�D�W�H�·�V�� �R�U�G�H�U�� �G�D�W�H�G�� ����������������������
and that the special allowan ce granted to PO & RMS Accountants shall be under 
the same conditions as laid down under FR 9 (25). Under the above pretext, the 
order of the Government itself, being very clear that the special pay has only been 
termed as special allowance, but enjoys the  same position & conditions as laid 
down under FR 9 (25).  

 
6.5.6 Whereas it is pertinent to mention that the special allowance granted to JAO 

qualified officials has now been taken into account for pay fixation on promotion 
vide Department of Posts letter No. 8 (1) 2004/PA -Admn/501 to 544dated 29 -10-
2006. This order was issued by the Department after getting concurrence from the 
Department of Personnel and Training and to our dismay the case of the PO and 
RMS Accountants is still hanging and not disposed so  far.  

 

6.5.7 At this juncture, this union desires to submit that the accountants performing 
similar duties in Railways, Audit and Accounts and Postal Accounts were granted 
higher scale of pay with effect from 01 -01-96 vide Government of India OM No. F. 
NO. 6/82/E.III (B) /91 of Ministry of Finance & Company Affairs dated 28 -02-
2003.  However, the said order has not been implemented in the case of 
Accountants working in Head Post Offices and Divisional Offices in the Department 
of Posts.  
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6.5.8  The Departm ent of Post while submitting a proposal to Sixth CPC vide its D. O. 
Letter No. 4 -3/2006 -PCC dated 27.04.2007, explained the view to take Special 
Allowance for fixation of pay on promotion which is furnished inter alia . - 

�´�3�2�� �	�� �5�0�6���$�F�F�R�X�Q�W�D�Q�W. - PO & RMS Ac countants who are qualified Accountants 
were entitled to Special pay of Rs.180/ - PM in lieu of higher pay scales and in 
accordance with Rule 15 of Appx -8 of FR & SR this special pay was being taken 
into account for fixation of pay on promotion to the highe r post. w.e.f 01.08.1997 
special pay has been termed as Special Allowance due to which, it is not being 
taken into account for fixation of pay on promotion/placement in higher pay scale 
under Departmental are effecting reduction in their emoluments. No spe cial 
Allowance is attached to the promotional post. Their Special Allowance is 
recommended to be taken into Account on regular promotion to a higher grade as 
well as on placement in higher pay scale under Departmental Time Bound 
promotion.  

But the Sixth Pa y Commission did not have any mention of the subject in its 
report.  

 

6.5.9 In the meantime, the CAT Bangalore, held its OA No. 296/2002 that the Pay 
fixation made by taking special Allowance as per G10 28 a (ii) appendix 8 of FR 
General Rule taking into th e consideration of Special Pay drawn in the lower post 
continuously for a minimum period of three years on the date of promotion treating 
the Special Pay (Special Allowance after 1996) as part of basic pay was correct and 
ordered to stop recovery of over p �D�\�P�H�Q�W�V���� �7�K�H�� �R�U�G�H�U�� �R�I�� �+�R�Q�·�E�O�H�� �&�$�7�� �Z�D�V��
�F�K�D�O�O�H�Q�J�H�G�� �L�Q�� �W�K�H�� �+�R�Q�·�E�O�H�� �+�L�J�K�� �&�R�X�U�W�� �E�\�� �I�L�O�L�Q�J�� �D�� �Z�U�L�W�� �S�H�W�L�W�L�R�Q���� �7�K�H�� �+�R�Q�·�E�O�H�� �+�L�J�K��
Court Bangalore has dismissed the W.P. on merit. Even though the CGSC in High 
Court has opined that it is not a fit case to file any appe al, the Department went on 
appeal against the High Court WP no. 7593/2003 in the Supreme Court of India 
�E�\�� �I�L�O�L�Q�J�� �6�/�3�� �1�R���� �&�&�� ������������������������ �7�K�H�� �V�D�P�H�� �Z�D�V�� �G�L�V�P�L�V�V�H�G�� �E�\�� �W�K�H�� �+�R�Q�·�E�O�H��
Supreme Court.  

6.5.10 After the dismissal of the SLP, the Department has caused o rders to allow the 
fixation on promotion in cases where the special pay/Allowance of Rs. 90/ - has 
drawn continuously for three years before 22.04.1998 for the periods from 
01.08.1997 but before 22.04.1998.When the special allowance is being taken for 
pay f ixation as per FR 9 (25), the same shall be extended to all the cases from 
23.04.1998 also. It cannot be restricted. The injustice caused to these categories 
may be undone and parity in treatment of Special Allowance shall be ensured.  
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6.6  THEREFORE, WE DEMA ND 

6.6.1  It is our firm opinion that the Accounts line in the Postal and RMS Offices 
should be declared as a separate cadre, and the total number of such posts will 
not ex ceed 6000  across Postal and RMS offices in the country. This cadre 
should be given a fair a nd just dispensation. The PO & RMS Accountants 
should be placed at par with Junior Accountants  working in the Postal 
Accounts / Audit and Accounts Departments, and the APM (Accounts)  should 
be treated at par with Section Officers . 

6.6.2  With designations such as  Junior Accountant / Senior Accountant , as 
available in organised accounts cadres, and with graduation as the minimum 
academic qualification  (as already suggested for Postal / Sorting Assistants), 
the basic requirements of the Recruitment Rules would be fu lly met. There is, 
therefore, every justification to declare the PO & RMS Accountants at par with 
an organised cadre of Accountants . 

6.6.3  The multifarious financial activities already introduced and those proposed in 
the near future �³ requiring advanced skills in  object classification, financial 
control and compliance �³ necessitate the management of HROs as primary 
accounting units  by highly skilled and trained Accountants. The present 
system of electronic disbursement of pay and allowances, GST compliance, 
NPS acco unting and digital financial reporting  demands modern technical 
expertise, not only in written manuals but also in advanced computer -based 
accounting systems and software platforms.  

6.6.4  Notwithstanding our claim to treat the PO & RMS Accountants at par with th e 
organised accounts cadre and equate them with Senior Accountants in the 
Postal Accounts , the PO & RMS Accountants should, at the minimum, be 
declared equivalent to LSG , and their pay should be fixed at the present Grade 
Pay of 
_4600 , as demanded by the S taff Side. Further, promotions for 
Accountants may be structured in the ratio of 50 .30 .20  across three grades, 
with scales applicable to HSG-II, HSG -�,�� �D�Q�G�� �*�U�R�X�S�� �¶�%�·, depending upon the 
nature and level of charge held. A separate and assured promotional cha nnel  
for career advancement of the Accounts cadre should be established.  

6.6.5   Notwithstanding our demand for separate promotional avenues, the injustice 
meted out to the PO & RMS Accountants after the Fifth Central Pay 
Commission  must be rectified forthwith.  

(i) The Special Allowance  granted to PO & RMS Accountants should be treated as 
Special Pay  and counted for fixation of pay on promotion with effect from 01 -01 -
1996 , thereby removing the long -standing anomalies and restoring parity.   
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CHAPTER �² VII  

SYSTEMS AD MINISTRATORS  

7.1 Transformation of Postal Operations and Absence of Structured Cadre  

The Department of Posts has undergone a significant transformation with the 
introduction of information technology and computerization across postal operations. 
All Head P ost Offices, Sub Post Offices, and the majority of RMS sorting offices have 
been computerized since 2000, and the process of full IT modernization continues to 
expand further, culminating in the present rollout of APT 2.0 architecture.  

However, despite thi s large -scale digital transformation, the Department has not 
created sanctioned posts specifically for managing software, hardware, and network -
related functions. Instead, existing Postal/Sorting Assistants, who possess practical 
knowledge of system operat ions, have been informally designated as Systems 
Administrators and entrusted with extensive technical responsibilities without any 
additional remuneration or formal recognition.  

�7�K�H�� �G�H�V�L�J�Q�D�W�L�R�Q�� �R�I�� �´�6�\�V�W�H�P�� �$�G�P�L�Q�L�V�W�U�D�W�R�U���µ�� �W�K�R�X�J�K�� �Z�L�G�H�O�\�� �U�H�F�R�J�Q�L�]�H�G�� �L�Q�� �P�R�G�H�Un 
organizations, has been adopted in the Department without corresponding cadre 
structure, recruitment rules, or compensation framework.  

7.2 Job Profile and Expanding Nature of Duties  

The scope of duties of Systems Administrators has continuously expanded in 
proportion to the increasing digitization of postal operations. Their responsibilities 
include handling hardware and software issues related to computers, printers, UPS 
systems, scanners, CCTV systems, and network equipment such as routers and 
switches.  

They are responsible for maintaining AMC records, troubleshooting operating system 
issues, managing network configuration, ensuring system security, and providing 
continuous technical support to all offices. They also impart training to officials and 
assi st in installation and maintenance of IT infrastructure.  

7.3 Integration of APT 2.0 �² Process and Ground -Level Execution  

With the implementation of APT 2.0 (Advanced Postal Technology), the role of Systems 
Administrators has undergone a paradigm shift fro m basic IT support to end -to-end 
digital operations management.  

Under APT 2.0, Systems Administrators are actively involved in:  

¶ Managing centralized applications and cloud -based systems  

¶ Ensuring seamless functioning of CSI (SAP -based platform) and Core Ba nking 
(Finacle) operations  
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¶ Handling real -time transaction processing systems for savings bank, insurance, 
and IPPB services  

¶ Monitoring network connectivity and uptime across multiple offices  

¶ Implementing software updates, patches, and version migrations   

¶ Managing user access controls, authentication systems, and data 
synchronization  

¶ Coordinating with higher technical teams for server -related and application -
level issues  

They are also required to handle live operational failures, resolve transaction err ors 
instantly, and ensure uninterrupted public service delivery. Unlike earlier systems, 
APT 2.0 operates in a fully integrated, real -time environment, where any delay or 
failure directly impacts financial transactions and customer services.  

Thus, Systems Administrators have effectively become the primary execution layer of 
APT 2.0 at the field level, ensuring that the entire digital infrastructure functions 
efficiently.  

7.4 Multi -Functional Technical Role Without Recognition  

From the above, it is evident t hat Systems Administrators are performing the 
combined roles of multiple specialized professionals, including Hardware Engineers, 
Network Administrators, System Engineers, Database handlers, and Technical 
Support Experts.  

Despite performing these diverse a nd highly technical functions, there is no formal 
recognition of their role as a distinct technical cadre, leading to a clear mismatch 
between responsibilities and institutional support.  

7.5 Systems Administrator as a Highly Sensitive Post  

The role of Sys tems Administrator has now emerged as one of the most sensitive and 
mission -critical posts in the Department of Posts.  

They are directly handling systems that involve:  

¶ Financial transactions (Savings Bank, CBS, IPPB)  

¶ Customer data and account information  

¶ Insurance and digital service platforms  

¶ Core operational databases and network systems  

Any system failure, data breach, or technical error can result in serious financial 
implications, data loss, service disruption, and reputational damage to the 
Depart ment.  
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Under APT 2.0, where operations are fully digital and centralized, Systems 
Administrators are entrusted with ensuring data integrity, cybersecurity, system 
availability, and operational continuity. The level of accountability and risk associated 
with  this role is extremely high, making it a highly sensitive post requiring 
institutional recognition, protection, and compensation.  

7.6 Working Conditions under APT 2.0  

The working conditions of Systems Administrators have become significantly more 
demandin g under APT 2.0. They are required to:  

¶ Provide continuous system support during working hours and beyond  

¶ Attend real -time transaction failures and system downtime immediately  

¶ Work during late hours, holidays, and night deployments for updates and 
migrati ons  

¶ Handle multiple offices simultaneously due to centralized systems  

¶ Provide remote and on -site troubleshooting support  

There are no defined working hours, and Systems Administrators frequently work for 
extended durations exceeding 10 �²12 hours per day.  They are also required to remain 
accessible even during leave periods.  

Additionally, they undertake frequent travel without conveyance support and incur 
personal expenses for communication and operational needs.  

7.7 Non -Recognition and Structural Injusti ce 

Due to earlier misinterpretation of the role, it was concluded that there is no 
justification for creation of Systems Administrator posts. However, this observation 
does not reflect the present reality, especially in the context of APT 2.0.  

In several o ther government departments, structured IT posts exist with defined 
recruitment rules, pay scales, and career progression. The absence of such a 
framework in the Department of Posts has resulted in continued neglect of a critical 
and sensitive function.  

7.8 Justified Demands for Cadre Creation and Recognition  

In view of the above, it is strongly recommended that:  

¶ A dedicated IT cadre such as Systems Assistant / Systems Manager be created  

¶ The post of Systems Administrator be officially recognized as a tech nical and 
highly sensitive post  

¶ Appropriate Pay Level (Level -7 or above) be granted  

¶ Posts be filled through promotion from qualified Postal Assistants  
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¶ Existing Systems Administrators be absorbed based on experience  

¶ Structured career progression and tra ining mechanisms be established  

7.9 Conclusion  

The implementation of APT 2.0 has transformed the Department of Posts into a fully 
technology -driven organization, where Systems Administrators play a pivotal and 
indispensable role.  

However, the absence of f ormal recognition, structured cadre, and adequate 
compensation has resulted in a situation of systemic imbalance. It is therefore 
imperative to recognize Systems Administrators as a specialized technical cadre 
performing highly sensitive duties, and to ali gn their service conditions with the 
critical nature of their responsibilities, thereby ensuring efficiency, security, and 
sustainability of postal operations in the digital era.  
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CHAPTER �² VIII  

BUSINESS DEVELOPMENT & MARKETING AND ROLE OF 
MARKETING EXECU TIVES  

8.1 Background and Evolution of Business Development  

The Business Development and Marketing Directorate of the Department of Posts was 
reorganized during the year 2004 �²2005 with the primary objective of bringing a 
sharper and more focused approach to wards marketing and revenue generation. 
Consequent upon this restructuring, similar Business Development (BD) units have 
been established at the Circle, Regional, and Divisional levels to systematically 
promote and expand business activities across the cou ntry. Over the years, the 
Department has undergone a significant transformation from a traditional mail 
delivery organization into a diversified, multi -service, and business -oriented institution 
catering to a wide spectrum of customer needs.  

In the present  scenario, the Department offers a comprehensive portfolio of premium 
and value -added services, including Speed Post, Business Post, Media Post, Direct 
Post, Logistics Post, Express Parcel services, Retail Post, and e -Post. In addition, 
financial services such as Postal Savings Schemes, Postal Life Insurance (PLI) and 
Rural PLI (RPLI), and India Post Payments Bank (IPPB) have become integral 
components of its business operations. Speed Post continues to remain the flagship 
premium product, providing time -bound delivery of letters, documents, and parcels up 
to 35 kilograms, and serving as a major revenue generator for the Department.  

The financial performance of the Department reflects this transformation in a 
significant manner. The revenue generated from bu siness and premium services has 
shown consistent and substantial growth over the years. From 
_1,849.05 crore in the 
financial year 2010 �²11, it increased to 
_2,642.82 crore in 2013 �²14. In recent years, 
the growth has been exponential, with the Department ac hieving approximately 

_13,240 crore in the financial year 2024 �²25 and setting a target of 
_17,546 crore for 
the financial year 2025 �²26. Notably, around 
_10,155 crore has already been realized 
in the first three quarters of the current financial year, indic ating a strong upward 
trend. This clearly establishes that business development has emerged as a core 
�I�X�Q�F�W�L�R�Q�D�O���D�U�H�D���D�Q�G���D���F�U�L�W�L�F�D�O���G�U�L�Y�H�U���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���D�Q�G���J�U�R�Z�W�K�� 

To support these expanding business activities, a number of posts at the level of 
�*�U�R�X�S���¶�$�·�����-�X�Q�L�R�U���7�L�P�H���6�F�D�O�H���D�Q�G���6�H�Q�L�R�U���7�L�P�H���6�F�D�O�H�����D�Q�G���*�U�R�X�S���¶�%�·���K�D�Y�H���E�H�H�Q���F�U�H�D�W�H�G��
at higher administrative levels. However, it is pertinent to note that no dedicated posts 
have been created at the grassroots level for executing these busines s functions. 
Instead, officials from the Postal Assistant and Sorting Assistant cadre are assigned 
marketing responsibilities and designated as Marketing Executives without any formal 
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cadre structure, financial incentive, or recognition commensurate with t he nature of 
their duties.  

8.2 Role and Contribution of Marketing Executives  

The remarkable growth achieved in business revenue is largely attributable to the 
sustained and dedicated efforts of the Marketing Executives, who function as the 
primary field -level agents of business development. These officials play a pivotal role in 
canvassing business for premium products such as Speed Post, Business Post, and 
�/�R�J�L�V�W�L�F�V���V�H�U�Y�L�F�H�V�����D�Q�G���L�Q���H�[�S�D�Q�G�L�Q�J���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���F�X�V�W�R�P�H�U���E�D�V�H���D�F�U�R�V�V���F�R�U�S�R�U�D�W�H����
institutional, and retail segments. They serve as the frontline representatives of the 
Department in a highly competitive market environment.  

The duties of Marketing Executives are inherently field -oriented and demand a high 
level of commitment, skill, and adaptability. They are required to undertake extensive 
field visits to various business establishments, government offices, public sector 
undertakings, and private organizations to procure business and promote 
departmental products. Their work often extends beyond norma l office hours, 
including Sundays and holidays, as they are required to meet clients according to 
their convenience and business requirements. They are also entrusted with achieving 
specific targets fixed by the administration, thereby operating in a perfo rmance -driven 
environment.  

8.3 Nature of Duties and Responsibilities  

The responsibilities of Marketing Executives are multifaceted, specialized, and directly 
linked to revenue generation. They are entrusted with procuring new business for 
various products such as Speed Post, Business Parcel, Logistics Post, and Retail Post 
services, and are responsible for onboarding bulk customers and corporate clients. In 
addition, they actively promote financial products, including Postal Savings Schemes, 
PLI/RPLI polici es, and services offered by India Post Payments Bank.  

Their role further extends to market analysis and strategic planning, wherein they 
identify new business opportunities, analyze competition from private courier services, 
logistics companies, and financ ial institutions, and develop localized marketing 
strategies to enhance business penetration. They are also responsible for maintaining 
customer relationships, ensuring retention of key clients, addressing grievances, and 
maintaining service quality standa rds.  

Marketing Executives are involved in organizing promotional campaigns, awareness 
programs, and marketing events, and also contribute to digital outreach initiatives, 
including social media campaigns and online promotions. They coordinate with 
Central and State Government departments and other institutional clients for 
implementation of schemes and services. In addition, they are required to monitor 
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their performance, achieve monthly and quarterly targets, and submit detailed 
analytical reports and feed back to the Divisional authorities.  

8.4 Changing Business Environment  

The Department of Posts is presently operating in a highly competitive and dynamic 
environment, wherein it faces competition from private courier companies, e -
commerce logistics provider s, banks, and fintech institutions. In such a scenario, 
Marketing Executives have emerged as frontline business managers who directly 
contribute to revenue generation, customer acquisition, and market expansion. Their 
role is crucial for sustaining the Dep �D�U�W�P�H�Q�W�·�V�� �U�H�O�H�Y�D�Q�F�H�� �D�Q�G�� �F�R�P�S�H�W�L�W�L�Y�H�Q�H�V�V�� �L�Q�� �W�K�H��
modern service economy.  

8.5 Present Status and Anomalies  

Despite their critical contribution to revenue generation and business development, 
Marketing Executives continue to be placed in Pay Matrix Level 4, wh ich is the same 
as that of Postal Assistants and Sorting Assistants. They do not have a separate cadre 
identity, nor do they have any structured promotional hierarchy. There is also no 
provision for performance -based incentives or allowances, despite the t arget -driven 
and field -intensive nature of their duties. This has resulted in a significant mismatch 
between the responsibilities assigned to them and the compensation provided.  

8.6 Functional and Pay Disparity  

The nature of work performed by Marketing Exe cutives is field -based, target -oriented, 
and revenue -driven, requiring specialized skills such as marketing expertise, 
communication ability, negotiation skills, and business analysis. Their working 
conditions involve extensive travel, high pressure to ach ieve targets, and continuous 
interaction with clients. However, their pay level remains equivalent to entry -level 
clerical staff, and there is no defined career progression pathway. This disparity clearly 
highlights the structural anomaly in the existing s ystem.  

8.7 Issues Faced by Marketing Executives  

Marketing Executives face multiple challenges, including lack of financial incentives 
despite achieving high targets, absence of reimbursement for travel and 
communication expenses, lack of career progression , and absence of formal 
recognition. These factors adversely affect motivation and make it difficult to attract 
and retain skilled personnel in marketing roles.  
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8.8 Impact on Administration  

The absence of a structured framework for Marketing Executives has  a direct impact 
on the efficiency and effectiveness of business operations. It leads to underutilization 
of business potential, low employee morale, and reduced competitiveness of the 
Department in the market. Skilled officials are often reluctant to take  up marketing 
assignments, thereby affecting business growth and service expansion.  

8.9 Position of the 7th Central Pay Commission  

The 7th Central Pay Commission did not recommend the creation of a separate cadre 
for Marketing Executives, considering the r ole as a tenure -based functional 
assignment. However, the ground realities have undergone a significant change since 
then. Marketing has now become a core function of the Department, with increasing 
revenue targets and greater accountability. The role requ ires specialized professional 
skills and sustained performance, necessitating a fresh review by the 8th Central Pay 
Commission.  

8.10 Justification for Higher Pay and Cadre Status  

The justification for granting higher pay and cadre status to Marketing Execu tives is 
well established. They directly contribute to the growth of departmental revenue and 
expansion of the customer base. Comparable roles in the banking and logistics 
sectors, such as Relationship Managers and Business Development Executives, are 
comp ensated with higher pay scales, incentives, and structured career growth. The 
role of Marketing Executives similarly demands specialized skills, professional 
competence, and accountability, warranting appropriate recognition.  

8.11 Demands and Recommendatio ns  

In view of the above, it is proposed that a dedicated Marketing Cadre may be created 
within the Department, with a structured hierarchy comprising Marketing Executive, 
Senior Marketing Executive, Marketing Manager, and Business Development Manager 
at th �H���*�U�R�X�S���¶�%�·���O�H�Y�H�O�����7�K�H���S�D�\���V�W�U�X�F�W�X�U�H���P�D�\���E�H���U�H�Y�L�V�H�G���D�S�S�U�R�S�U�L�D�W�H�O�\�����Z�L�W�K���0�D�U�N�H�W�L�Q�J��
Executives placed at Level 6, Senior Marketing Executives at Level 7, Marketing 
Managers at Level 8 or 9, and Business Development Managers at Level 10 with 
Gazetted status.  

Further, a performance -linked incentive system may be introduced based on revenue 
generation and target achievement. Field -related allowances, including travel 
allowance enhancement, mobile reimbursement, and road mileage allowance, may be 
granted to compe nsate for the extensive field work involved. A clear career progression 
mechanism with time -bound promotions and opportunities for lateral movement to 
Business Development and Logistics divisions may also be established. Regular 
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training programs in market ing, digital strategies, and customer management may be 
conducted to enhance professional capabilities.  

Additionally, incentives or honorarium may be granted to counter staff involved in 
promoting business services such as Retail Post and financial product s, where time 
factors are not formally assessed.  

8.12 Conclusion  

�0�D�U�N�H�W�L�Q�J�� �(�[�H�F�X�W�L�Y�H�V�� �F�R�Q�V�W�L�W�X�W�H�� �W�K�H�� �E�D�F�N�E�R�Q�H�� �R�I�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V�� �E�X�V�L�Q�H�V�V��
development efforts and serve as the primary drivers of revenue growth in a 
competitive environment. However, their c urrent pay structure, lack of career 
progression, and absence of recognition do not reflect the importance and complexity 
of their role.  

It is therefore earnestly requested that the 8th Central Pay Commission may 
undertake a comprehensive review of the rol e of Marketing Executives and grant 
appropriate pay scales, incentives, and structured career progression. Such measures 
�Z�L�O�O�� �Q�R�W�� �R�Q�O�\�� �H�Q�K�D�Q�F�H�� �H�P�S�O�R�\�H�H�� �P�R�W�L�Y�D�W�L�R�Q�� �E�X�W�� �D�O�V�R�� �V�W�U�H�Q�J�W�K�H�Q�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V��
capacity to compete effectively in the modern service ec onomy and achieve sustained 
growth in revenue and public service delivery.  
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CHAPTER �² IX  

PROMOTIONAL AVENUES AND CAREER PROGRESSION  

9.1 Inadequacy of Promotional Opportunities and Need for Structural 
Reform  

The existing promotional avenues in the Departme nt of Posts, particularly in the RMS 
cadre, are grossly inadequate and do not provide reasonable career progression to 
employees. As already indicated, the number of promotional posts is 
disproportionately low when compared to the total cadre strength, res ulting in 
prolonged stagnation throughout the service career.  

The present system, wherein an official receives promotions at intervals of 10, 20, and 
30 years, fails to meet the legitimate expectations of employees and adversely affects 
morale, efficiency , and motivation. The absence of periodic cadre review and non -
creation of adequate promotional posts has further aggravated the situation.  

It is essential that career progression be treated as a fundamental service condition, 
ensuring dignity, motivation,  and efficiency in public service.  

9.2 Need for Time -Scale Promotion System  

Considering the structural limitations in cadre hierarchy and the non -availability of 
adequate promotional posts, it is proposed that a Time -Scale Promotion System be 
introduced f �R�U�� �D�O�O���*�U�R�X�S�� �¶�&�·�� �D�Q�G�� �*�U�R�X�S�� �¶�%�·�� �H�P�S�O�R�\�H�H�V���� �V�L�P�L�O�D�U�� �W�R���W�K�H�� �V�\�V�W�H�P�� �D�Y�D�L�O�D�E�O�H��
�I�R�U���*�U�R�X�S���¶�$�·���R�I�I�L�F�H�U�V�� 

Under this system, every employee should be assured a minimum number of 
promotions during their service span, irrespective of vacancy position. This is 
necessary because employees recruited in the same batch often belong to the same 
age group, and promotional vacancies arise infrequently, resulting in stagnation.  

It is therefore proposed that:  

¶ Every employee should be granted a minimum of five promotions in a s ervice 
span of 30 years  

¶ Promotions should be structured in a time -bound manner, ensuring uniform 
career progression  

¶ This system should operate independent of vacancy constraints, as a measure 
of assured career advancement  

  



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 58 of 104 
 

9.3 Proposed Structured Caree r Progression Model  

The following structured career progression is recommended:  

¶ 1st Promotion / Financial Upgradation �² after 6 years of service  

¶ 2nd Promotion / Financial Upgradation �² after 12 years of service  

¶ 3rd Promotion / Financial Upgradation �² aft er 18 years of service  

¶ 4th Promotion / Financial Upgradation �² after 24 years of service  

¶ 5th Promotion / Financial Upgradation �² after 30 years of service  

In cases where regular promotion is not available, financial upgradation in the 
promotional hierar chy should be granted as a substitute.  

This approach ensures that employees are not deprived of career progression due to 
structural deficiencies in cadre strength.  

9.4 Replacement of Existing MACP Scheme  

The existing Modified Assured Career Progression (M ACP) Scheme has not provided 
meaningful relief, as it is based on the Grade Pay hierarchy rather than the 
Promotional hierarchy, thereby limiting financial benefits.  

It is therefore proposed that:  

¶ The present MACP Scheme should be replaced or suitably modi fied  

¶ Financial upgradations should be granted in the actual promotional hierarchy  

¶ The proposed five -stage career progression model should be implemented in 
place of the existing MACP structure  

This will ensure parity with earlier ACP schemes and provide  tangible financial and 
career benefits to employees.  

9.5 Additional Benefits on Promotion  

In order to make promotions meaningful and financially beneficial, it is proposed that:  

¶ Two additional increments should be granted on every promotion or financial 
upgradation  

¶ A minimum assured monetary benefit should be ensured at each stage of 
promotion  

This will provide real financial progression and address the issue of marginal pay 
increase on promotion.  
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9.6 Reduction in Residency Period  

The existing residency periods prescribed for promotions are excessively long and act 
as a barrier to career advancement.  

In view of the proposed time -scale promotion system, it is recommended that:  

¶ Residency periods be rationalized and reduced  

¶ Eligibility conditions be aligned  with the proposed 6 �²12 �²18 �²24 �²30 year 
progression model  

9.7 Cadre Review and Structural Reforms  

A comprehensive and mandatory cadre review every five years must be implemented.  

Further, it is essential that:  

¶ Promotional posts are created rather than reduc ed  

¶ Lower and promotional posts are not abolished in the name of matching savings  

¶ Employee representatives are involved in the cadre review process  

Effective cadre management is critical to ensuring balanced growth, optimal utilization 
of human resources , and organizational efficiency.  

9.8 Conclusion  

The present promotional structure in the Department of Posts is inadequate and does 
not meet the legitimate aspirations of employees.  

It is therefore imperative to:  

¶ Introduce a time -bound promotion system ens uring a minimum of five 
promotions  

¶ Replace the ineffective MACP scheme with promotion -based financial 
upgradation  

¶ Ensure fair, transparent, and equitable career progression  

Such reforms are essential to eliminate stagnation, improve morale, enhance 
prod uctivity, and uphold the principles of fairness and dignity in public service  
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CHAPTER �² X 

OUT STATION ALLOWANCE (OSA)  

10.1 Nature and Purpose of Out Station Allowance  

The RMS staff working in travelling sections, including those deployed in Road 
Transpor t Network (RTN) operations , are granted Out Station Allowance (OSA) to 
meet the expenditure incurred on food, refreshments, conveyance, incidental 
expenses, and transport of personal effects when they leave their residence for duty 
and until they return ho me. The number of such trips generally ranges from one to 
five per month, depending upon operational requirements, and in certain cases may 
be even more.  

The nature of duty in travelling sections and RTN is continuous, time -bound, and 
involves prolonged ab sence from headquarters under varying and often difficult 
conditions, making OSA an essential compensatory allowance.  

10.2 Inadequacy of Existing OSA Rates  

There has been a steep and continuous increase in the cost of living, particularly in 
respect of foo d, transport, and daily essential expenses. However, the existing rates of 
Out Station Allowance have not been revised in proportion to the actual expenditure 
incurred by employees during outstation duties.  

Staff Side has repeatedly demanded revision of OS A rates, including parity with 
Overtime Allowance or realistic compensation based on actual costs. However, these 
demands have not been adequately addressed, resulting in financial hardship to RMS 
travelling staff as well as RTN staff who are equally expos ed to outstation expenditure.  

10.3 Existing Structure and Its Limitations  

At present, OSA is calculated based on the period of absence from headquarters, 
reckoned in units of 6 hours, and the last revision was effected based on an agreement 
in the Joint Co nsultative Machinery (Departmental Council).  

This system has become outdated and does not reflect present -day expenditure 
patterns. The fixed slab -based structure fails to account for inflation, regional price 
variations, and the increasing cost of food, l odging, and transport, thereby rendering 
the allowance inadequate and unrealistic for both travelling section staff and RTN 
staff.  

10.4 Alignment with 8th CPC �² NJCM Principles  

As per the approach adopted in the NJCM Staff Side Memorandum for the 8th CPC, all 
allowances must be realistic, need -based, and linked to inflation. It has been proposed 
that allowances such as Daily Allowance, Transport Allowance, and Risk Allowance 
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should be enhanced substantially and linked with Dearness Allowance for automatic 
revision.  

In line with these principles, Out Station Allowance must also be treated similarly, as 
both travelling section staff and RTN staff incur comparable and unavoidable 
expenditure while performing official duties away from headquarters.  

10.5 Demand for Revision Based on Present Needs  

In view of the above, the following is proposed:  

¶ The existing rates of Out Station Allowance should be enhanced by a 
minimum of three times  of the current rates.  

¶ OSA should be linked with Dearness Allowance (DA)  for aut omatic revision 
with inflation.  

¶ OSA should be aligned with Daily Allowance admissible to touring officials .  
¶ The 6-hour slab system should be reviewed and rationalized .  
¶ A provision should be made for periodical revision once in 3 years .  
¶ The benefit of O SA should be uniformly extended to all eligible staff working 

in travelling sections as well as Road Transport Network (RTN)  without 
discrimination.  

10.6 Justification Based on Nature of Duties  

RMS travelling staff and RTN staff perform critical operation al duties involving 
movement of mail under strict schedules, often during night hours and under 
physically demanding conditions. They are required to manage their food, travel, and 
other daily needs at their own cost, often at higher market rates due to li mited 
availability during transit.  

The duties of RTN staff, in particular, involve long -distance road movement, irregular 
timings, and extended absence from headquarters, making their expenditure pattern 
identical to or even more demanding than that of tra velling section staff.  

Thus, OSA is not merely an allowance but a necessary compensation for unavoidable 
expenditure, and any inadequacy directly affects their financial stability and morale.  

10.7 Conclusion  

In the context of rising inflation, evolving wor k patterns, and the principles laid down 
in the NJCM Staff Side Memorandum for the 8th CPC, the present structure of Out 
Station Allowance is outdated and insufficient.  

It is therefore strongly recommended that OSA be substantially enhanced, linked 
with De arness Allowance, aligned with Daily Allowance, periodically revised, and 
uniformly extended to both travelling section staff and RTN staff  to ensure 
fairness, adequacy, and equity in compensation.  
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CHAPTER �² XI  

OVER TIME ALLOWANCE (OTA)  

11.1 Nature and Ope rational Necessity of OTA  

Over Time Allowance (OTA) is granted in Sorting and Mail Offices to meet unavoidable 
operational requirements arising from staff shortages and work exigencies. OTA is 
primarily sanctioned in the following circumstances:  

1.  Engagement  of substitutes against vacant posts within sanctioned strength  

2.  Handling abnormal workload due to dislocation of train and air services  

3.  Manning of offices during holidays and weekly off days  

The work in RMS is inherently time -bound and operationally cri tical. Mail processing, 
sorting, and dispatch cannot be deferred to the next day, thereby making overtime 
work an essential component of service delivery rather than an exception.  

11.2 OTA �² A Misnomer and Structural Compulsion  

The existing concept of OTA in the Department is fundamentally mischaracterized. It 
is not merely an allowance for extra hours of work but a compensatory arrangement to 
sustain operations in the face of:  

¶ Persistent staff shortages  

¶ High vacancy positions  

¶ Inadequate leave reserve  

Officials are routinely required to work beyond prescribed hours to ensure continuity 
of essential services. Thus, OTA represents compulsory extended duty under 
operational necessity , rather than voluntary overtime.  

11.3 Mismatch Between OTA Rates and Curren t Market Inflation  

The present OTA rate, which continues to be governed by outdated Fourth Central Pay 
Commission norms ( �$15.85 per hour), is grossly unrealistic and bears no relation to 
the current economic environment.  

In the context of prevailing market conditions:  

¶ The cost of food, transport, and essential services has increased manifold  

¶ Minimum wage levels across secto rs have significantly risen  

¶ Even unskilled labour wages far exceed the current OTA rate  

The existing OTA rate is therefore wholly disconnected from present -day market 
realities and inflationary trends , resulting in severe financial disadvantage to 
employ ees. 
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In real terms, the compensation provided under OTA does not even meet basic 
subsistence costs incurred during extended duty hours, thereby defeating the very 
purpose of the allowance.  

11.4 Disparity with Actual Wages and Work Output  

There exists a gla ring disparity between the OTA paid and the actual hourly 
emoluments of employees. After completing regular duty hours, officials engaged in 
overtime are compensated at a rate that is disproportionately low and does not reflect 
even a fraction of their reg ular hourly pay.  

This results in a situation where:  

¶ Employees are required to perform full -fledged operational duties  

¶ Workload and responsibility remain unchanged  

¶ Compensation is negligible and unjustifiable  

Such disparity is inconsistent with establish ed principles of fair wage compensation 
and undermines employee morale.  

11.5 Increased Workload under Present RMS Operations  

The workload in RMS has increased significantly in recent years due to:  

¶ Expansion of parcel and logistics operations  

¶ Growth in e -commerce traffic and bulk mail handling  

¶ Increased reliance on time -bound delivery services  

¶ Reduction in staff strength and leave reserve  

¶ Consolidation and rationalization of mail offices  

In addition, staff are required to handle:  

¶ Multiple mail streams s imultaneously  

¶ Irregular surges in workload due to transport disruptions  

¶ Extended duty hours during peak periods and operational contingencies  

Thus, the current workload in RMS is substantially higher and more complex  than 
in earlier periods when OTA rat es were originally fixed. However, the compensation 
mechanism has not been revised to reflect this increased workload.  
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11.6 Inevitability of Overtime in RMS  

Overtime in RMS is not incidental but structural in nature. It arises due to:  

¶ Chronic understaffi ng  

¶ Absenteeism  

¶ Reduction of leave reserve from 17% to 10%  

¶ Operational necessity to clear time -bound mail  

Given these factors, overtime work is unavoidable and integral to the functioning of 
RMS operations. Denial of adequate compensation for such work amounts to systemic 
inequity.  

11.7 Need for Removal of Restrictions and Fair Compensation  

The existing restrictions governing overtime duty and payment of OTA are restrictive 
and result in denial of legitimate dues. Employees who are compelled to work beyo nd 
prescribed hours must be fairly compensated without procedural limitations.  

11.8 Demand for Rational Revision in Line with Current Realities  

In view of the mismatch between OTA rates, market inflation, and current workload 
conditions, it is strongly pro posed that:  

¶ OTA should be revised based on actual hourly emoluments (Basic Pay + DA)  

¶ Overtime on normal working days should be compensated at not less than 1.5 
times the hourly rate  

¶ Overtime on weekly off days, Sundays, and holidays should be compensated a t 
double the hourly rate  

¶ OTA should be linked with Dearness Allowance (DA)  for automatic revision  

¶ The outdated rates of earlier Pay Commissions should be completely replaced 
with a dynamic and realistic structure  

11.9 Parity with Other Operational Departm ents  

Departments such as Railways and Defence, which perform similar operational and 
time -critical functions, have revised their overtime compensation structures in line 
with current realities.  

The Department of Posts, being equally operational in nature, must be treated at par 
with these departments to ensure fairness and equity.  
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11.10 Conclusion  

The existing OTA system in the Department of Posts is outdated, inadequate, and 
disconnected from both market realities and current workload conditions in RMS.  

There is an urgent and compelling need to rationalize OTA by aligning it with:  

¶ Current inflation levels  

¶ Actual workload conditions  

¶ Principles of fair wage compensation  

Such revision is essential to ensure employee welfare, maintain operational efficienc y, 
and uphold the credibility of the Department as a fair and model employer.  
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CHAPTER �² XII  

HOLIDAYS  
At present, RMS and MMS employees are entitled to weekly off, 16 gazetted holidays, 2 
restricted holidays, and other holidays declared as public holidays  under special 
circumstances. These provisions constitute the existing framework governing rest and 
leave for employees engaged in operational duties.  

However, the nature of work in RMS and MMS is continuous and round the clock, as 
these establishments fun ction on all days including Sundays and declared holidays. 
Owing to the time -bound nature of mail processing, transmission, and logistics 
operations, offices remain functional even during holidays, and employees are required 
to attend duty based on operati onal requirements. Such duties are presently 
compensated through Over Time Allowance (OTA) or, in certain cases, by grant of 
Compensatory Off (Comp -Off), subject to administrative feasibility.  

In practice, it is observed that adequate staff commensurate wi th the workload is not 
deployed on holidays, primarily with a view to restricting overtime expenditure. As a 
result, a limited number of officials are required to handle disproportionately high 
workloads, leading to increased operational pressure, physical  strain, and reduced 
efficiency. Further, the compensation for such duties, whether in the form of OTA or 
Compensatory Off, is often not granted in a timely or equitable manner. OTA 
payments are frequently delayed by several months and, in some cases, even  beyond a 
year, while Compensatory Off cannot always be availed due to staff shortages and 
operational constraints, thereby defeating the purpose of such compensation.  

In the present scenario, the workload in RMS and MMS has increased significantly 
due to expansion of parcel and logistics services, growth in e -commerce traffic, 
increased expectations of time -bound delivery, rationalization and consolidation of 
offices, and persistent staff shortages coupled with reduction in leave reserve. Despite 
these dev elopments, the system of working on holidays without adequate manpower 
support continues, placing an additional burden on the existing workforce. 
Continuous engagement without assured rest adversely affects the physical and 
mental well -being of employees, disrupts work -life balance, and impacts overall 
efficiency and service quality.  

In view of the above, there is a pressing need to rationalize the existing system of 
holiday working in RMS and MMS units. Adequate staffing should be ensured in 
proportion to workload, and work allocation must be balanced to prevent excessive 
burden on individual employees. Compensation for holiday duty, whether through 
OTA or Compensatory Off, should be regulated in a transparent and time -bound 
manner, ensuring that employees receive either timely monetary compensation or are 
able to avail compensatory leave without administrative constraints. Proper rostering 
and rotation mechanisms should also be implemented to ensure equitable distribution 
of holiday duties among staff.  
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In c onclusion, while the operational requirements of RMS and MMS necessitate 
functioning on holidays, the current system requires urgent review and rationalization 
to align with present workload conditions and employee welfare considerations. 
Ensuring fair wor kload distribution, timely compensation through OTA or 
Compensatory Off, and adequate staffing will contribute to improved efficiency, 
enhanced morale, and sustainable functioning of postal operations  

  



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 68 of 104 
 

CHAPTER �² XIII  

INCENTIVE  

13.1 Incentive Structure �² Existing Position and Anomalies  

It has been observed that in certain cases where incentive was originally granted in 
the form of two increments in a particular grade, anomalies have arisen upon 
promotion. Officials who were drawing incentive equivalent to t wo increments in a 
lower grade continue to receive the same amount even after promotion to a higher 
grade, without corresponding revision.  

This results in a situation where the incentive does not remain proportionate to the 
pay level after promotion, there by defeating the very purpose of granting such benefit.  

It is therefore strongly recommended that the incentive linked to increments 
should be revised dynamically with the grade , and officials should be granted the 
equivalent of two increments in the promo ted grade, ensuring parity and removal of 
anomalies.  

13.2 Incentive for Technology -Driven and High -Volume Operations  

With the modernization and digitization of RMS operations, a substantial portion of 
work is now carried out through computerized systems, d igital platforms, and 
technology -driven processes. Employees working in such environments are required to 
handle real -time data processing, system -based mail operations, and high -speed 
workflows under strict timelines.  

Further, Parcel Hubs located in Metro  Cities  are handling exceptionally high 
volumes of parcel traffic , particularly driven by the rapid growth of e -commerce and 
logistics services. The work in these hubs involves:  

¶ Handling bulk parcel processing with tight delivery schedules  

¶ Managing peak -hour surges and continuous inflow/outflow of parcels  

¶ Ensuring accuracy in sorting, scanning, and dispatch operations  

¶ Coordinating with multiple operational units and transport networks  

¶ Maintaining service standards under high -pressure conditions  

The nat ure of duties in Parcel Hubs is both volume -intensive and responsibility -
driven , requiring sustained physical effort, technical handling, and operational 
precision.  

Despite the increased workload and critical responsibility, there is no specific 
incentive or compensatory allowance  provided to staff working in such high -
pressure environments.  
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It is therefore proposed that:  

¶ Employees working in Parcel Hubs in Metro Cities, Speed Post Centres, and 
other technology -driven RMS units  should be granted a Technolog y / 
Operational Allowance  

¶ Such allowance may be fixed at 10% of Basic Pay plus applicable pay 
components , considering the volume of work, operational pressure, and 
responsibility involved  

13.3 Inclusion of Marketing Executive (ME) Cadre  

The role of Market ing Executives (MEs)  in the Department of Posts has become 
increasingly significant in the present competitive environment. They are responsible 
for business development, revenue generation, customer acquisition, and promotion of 
postal and logistics servi ces. 

Their duties are performance -oriented, target -driven, and comparable to similar roles 
in corporate and financial sectors, where incentive -based compensation is an integral 
component.  

However, there is presently no structured incentive mechanism  commen surate with 
their performance and contribution.  

It is therefore proposed that:  

¶ A Performance -Based Incentive Scheme  be introduced for Marketing 
Executives  

¶ Incentives should be linked to revenue generation, target achievement, and 
measurable performance in dicators  

¶ The scheme should be transparent, progressive, and motivating , ensuring 
recognition of high -performing officials  

13.4 Need for a Uniform Incentive Policy  

At present, incentive provisions in the Department are fragmented and limited, leading 
to di sparities among employees performing comparable or more demanding duties.  

There is a need to establish a uniform, structured, and equitable incentive policy  
covering:  

¶ Technology -driven roles in RMS and processing units  

¶ High -volume and high -responsibility roles such as Parcel Hub operations  

¶ Performance -driven roles such as Marketing Executives  

Such a policy should be aligned with the nature of duties performed and should 
ensure that employees are adequately compensated for additional workload, technical 
expertise, and operational responsibility.  
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13.5 Conclusion  

The absence of a comprehensive incentive framework in the Department of Posts has 
resulted in anomalies, inequities, and lack of motivation among employees engaged in 
specialized, high -volume, and p erformance -oriented roles.  

It is therefore imperative to:  

¶ Remove existing anomalies in incentive structures  

¶ Extend incentives to all eligible categories, including Parcel Hub staff, 
technology -driven roles, and performance -based cadres  

¶ Introduce a dynami c and structured incentive system aligned with pay levels, 
workload, and responsibilities  

Such measures will enhance employee motivation, improve operational efficiency, and 
�V�W�U�H�Q�J�W�K�H�Q�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V�� �D�E�L�O�L�W�\�� �W�R�� �P�H�H�W�� �L�Q�F�U�H�D�V�L�Q�J�� �V�H�U�Y�L�F�H�� �G�H�P�D�Q�G�V�� �L�Q�� �D��
compe titive and technology -driven environment.  
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CHAPTER �² XIV  

LEAVE RESERVE (RMS)  

14 .1 �² Existing Position (7th CPC Regime)  

Under the existing framework prevailing during the period of the Seventh Central Pay 
Commission, the Leave Reserve (LR) in RMS units con tinues to be maintained at 
approximately 10% of the sanctioned strength . This norm, fixed several decades 
ago, is wholly outdated and grossly inadequate in the present operational 
environment. RMS units are functioning under severe staff shortages, often e xceeding 
30% , coupled with a substantial increase in workload due to expansion of mail 
processing, logistics operations, and time -bound transmission responsibilities. 
Consequently, officials are routinely denied leave even in genuine and emergency 
situatio ns, and the administrative difficulty in arranging substitutes has reached 
alarming proportions.  

The implementation of welfare measures such as Child Care Leave (CCL)  following 
the recommendations of the Sixth Central Pay Commission has further increased t he 
demand for leave. However, due to the inadequacy of Leave Reserve, these welfare 
measures have not been effectively realized in RMS units, and many eligible officials 
are unable to avail such leave in practice. With the increasing participation of women  
employees in RMS, the demand for leave has further intensified, necessitating an 
immediate and substantial revision of Leave Reserve.  

It is also significant that the Fifth Central Pay Commission had categorically 
recommended that departments with a higher  concentration of women employees 
should maintain a higher Leave Reserve. The failure to implement this 
recommendation in RMS has resulted in continued hardship to employees and has 
adversely affected operational efficiency.  

Further, RMS operations have un dergone a major transformation over the years. RMS 
units are functioning on a 24×7 basis , handling time -bound mail schedules connected 
with rail, air, and surface transport networks. The growth in parcel traffic, especially 
due to e -commerce, and the estab lishment of high -capacity Parcel Hubs in metro 
cities  have significantly increased workload and responsibility. Despite these 
developments, the Leave Reserve has remained stagnant at 10%, making it impossible 
to manage operations effectively without overbu rdening the existing workforce.  

14 .2 �² We Demand  

In view of the above facts and prevailing ground realities, we strongly demand  that 
the Leave Reserve in RMS units be revised on a realistic and functional basis. The 
existing level of Leave Reserve is wholl y insufficient to meet the operational and 
welfare requirements of RMS.  
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We demand that the Leave Reserve in RMS units be enhanced from the existing 
10% to a minimum of 20% of the sanctioned strength.  

This demand is fully justified on account of persistent staff shortages, increased 
workload, rising leave requirements, and the necessity to ensure actual 
implementation of welfare measures such as Child Care Leave. The present system 
has led to denial of legitimate leave, increased work stress, and excessive d ependence 
on overtime and ad -hoc arrangements, which are neither sustainable nor 
administratively efficient.  

The enhancement of Leave Reserve is essential to ensure timely and humane sanction 
of leave, improve employee morale and productivity, and maintain  work -life balance. It 
will also strengthen operational efficiency in RMS units, which are functioning under 
continuous and time -bound pressure.  

Conclusion  

The continuation of Leave Reserve at 10% under the Seventh Central Pay 
Commission is untenable and u njustified in the present context of RMS 
operations . We demand enhancement of Leave Reserve to at least 20% , which is a 
legitimate and essential requirement for ensuring employee welfare and efficient 
functioning of RMS units.  
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CHAPTER �² XV  

PROBLEMS OF WO MEN EMPLOYEES  

15 .1 �² General Position and Policy Background  

As per the census of Central Government employees, women constitute approximately 
7.53% of the total workforce, whereas in the Department of Posts, the representation 
of women employees is compara tively higher at around 12.20%.  

The Government of India has historically recognised the need to address the concerns 
of women employees. Based on the decisions of the International Labour Conference 
(1919) and subsequent deliberations, the Government exam ined these issues in depth. 
Further, following the recommendations of the Royal Commission (1930), the 
Maternity Benefits framework was introduced, and several welfare measures were 
extended to women employees over time.  

In recent years, the participation of women employees in Government services has 
increased significantly due to improved educational qualifications and merit -based 
recruitment systems. However, despite this progress, many structural and operational 
challenges continue to persist, particular ly in the Department of Posts and RMS units, 
where working conditions are more demanding.  

15 .2 �² Non -Implementation of Earlier Recommendations  

Several progressive recommendations made by earlier Pay Commissions, particularly 
the Fifth Central Pay Commissio n, have not been fully implemented. These include 
provisions such as part -time working options during child -rearing years, expansion of 
crèche facilities, enhancement of recruitment age for women, provision of hostels, and 
creation of leave -sharing mechani sms between spouses.  

The absence of these measures continues to adversely affect women employees, 
especially those working in operational units such as RMS, Parcel Hubs, and Speed 
Centres, where work schedules are rigid and physically demanding. It is impe rative 
that these long -pending recommendations be revisited and implemented in the present 
context.  

15 .3 �² Child Care Leave (CCL) �² Practical Constraints  

Although women employees are entitled to avail up to 730 days of Child Care Leave 
during their service , in practice, this benefit is often denied or restricted due to acute 
staff shortages and operational constraints .  

In RMS units, Parcel Hubs, and Speed Centres, the shortage of staff and high 
workload make it difficult for authorities to grant leave with out affecting operations. As 
a result, many women employees are unable to utilise this important welfare 
provision.  
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There is an urgent need to remove restrictions imposed on the availing of CCL and to 
ensure that women employees can exercise this right wit hout administrative hurdles. 
This requires strengthening of leave reserve and manpower planning.  

15 .4 �² Lack of Crèche and Childcare Facilities  

Although instructions have been issued for establishing crèche facilities, their 
availability remains extremely limited and inadequate.  

In modern operational environments such as Parcel Hubs and RMS offices, where 
working hours are irregular and extended, the absence of childcare support creates 
severe hardship for women employees.  

There is a need for large -scale expansion of crèche facilities, either through 
departmental arrangements or by entering into tie -ups with existing childcare centres 
of other Government organisations, to ensure that working mothers can discharge 
their duties without stress.  

15 .5 �² Transfer -Related Issues  

Despite existing Government guidelines that women employees should be posted near 
their spouse or native place, implementation at the field level is often delayed or 
inconsistent.  

Women employees frequently face transfers to distant or rem ote locations, causing 
disruption to family life, childcare responsibilities, and personal well -being. This 
problem is more acute in RMS due to limited office locations.  

It is essential that transfer policies be implemented in a humane and time -bound 
manne r, giving priority to women employees, particularly in cases involving marriage, 
childcare, and health -related concerns.  

15 .6 �² Lack of Safe Accommodation and Transport Facilities  

The absence of adequate hostel facilities and safe residential accommodation  
continues to be a major concern, particularly for women employees working away from 
their native places.  

Further, the lack of dedicated transport facilities, especially during late -night or early -
morning duties, exposes women employees to safety risks. T his is particularly relevant 
in RMS units, Parcel Hubs, and Speed Centres where night shifts are unavoidable . 

There is an urgent requirement to provide:  

¶ Safe and secure hostel accommodation  

¶ Priority allotment of staff quarters  

¶ Dedicated or subsidised tra nsport facilities, especially for night duty  
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15 .7 �² Night Duty and Safety Concerns in RMS  

In RMS operations, many women employees are required to work in night shifts 
without adequate safety measures.  

The absence of secure transport, lack of escort facil ities, and inadequate workplace 
security create serious safety concerns. Women employees are often compelled to 
commute at odd hours without proper protection.  

It is strongly recommended that:  

¶ Women employees should generally be exempted from night duty  

¶ In unavoidable circumstances, secure transport and safety arrangements must 
be provided  

¶ Workplace security should be strengthened  

15 .8 �² Health -Related Issues and Special Leave Requirements  

A significant number of women employees face health -related chall enges, particularly 
after the age of 40, including conditions requiring medical procedures and extended 
rest.  

The existing leave provisions are inadequate to address such situations. There is a 
need to introduce special leave provisions , including at leas t one month of additional 
leave in cases of major medical procedures, to support women employees during 
recovery.  

15 .9 �² Recent Challenges under APT 2.0 and RMS Operations  

With the introduction of IT 2.0 and APT 2.0 systems, the nature of work has become 
highly technology -driven and time -bound. While these systems have improved 
efficiency, they have also increased workload, accountability, and mental stress.  

Women employees in Parcel Hubs and Speed Centres now face:  

¶ Continuous system monitoring and pressure  to maintain real -time data 
accuracy  

¶ Increased workload due to e -commerce parcel volumes  

¶ Difficulty in balancing family responsibilities with irregular duty hours  

¶ Higher stress levels due to audit accountability and system tracking  

The absence of suppo rtive infrastructure such as childcare facilities, flexible duty 
arrangements, and adequate manpower further aggravates these challenges.  
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15 .10 �² Formation of Women Welfare Committees  

To address the above issues effectively, it is essential to establish Women Welfare 
Committees  in all units, including RMS and operational offices.  

These committees should:  

¶ Monitor the welfare of women employees  

¶ Address grievances in a time -bound manner  

¶ Ensure implementation of welfare measures  

¶ Act as a support system for women employees  

15 .11 - Demand for Flexible and Gender -Sensitive Working Conditions for 
Women  Employees in RMS  

Our union respectfully submits before the Indian Railways Mail Service (RMS) 
administration under the Department of Posts (India) that the working  conditions of 
women employees in RMS require urgent and progressive policy intervention. The 
nature of duties in RMS involves continuous operational schedules, rotational shifts, 
and night duties connected with the processing and transmission of mail. The se 
demanding work patterns often impose additional physical, social, and family 
responsibilities on women employees, particularly in the context of childcare, elder 
care, and personal safety.  

In recent years, the Government of India has been consistently e �P�S�K�D�V�L�]�L�Q�J���Z�R�P�H�Q�·�V��
participation in the workforce, gender equality, and safe working environments. 
However, the present operational framework in RMS has not sufficiently incorporated 
flexible and gender -sensitive working arrangements that can support women  
employees in balancing their professional and personal responsibilities.  

My union therefore strongly urges the 8th Central Pay Commission to recommend the 
introduction of flexible and optional working arrangements for women employees in 
RMS, wherever oper ationally feasible. Such measures may include:  

1. Provision of flexible duty hours or suitable shift adjustments for women employees, 
particularly those with childcare or family responsibilities.  

2. Exemption or relaxation from night duties in deserving ca ses, especially for 
pregnant employees, single mothers, and women with young children.  

3. Introduction of optional Work From Home / remote working arrangements for 
duties that can be performed digitally, such as administrative, data processing, and 
monitor ing functions.  

4. Formulation of gender -sensitive duty rosters to ensure safety, dignity, and work -life 
balance for women employees.  
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These progressive measures will not only promote employee welfare and gender equity, 
but will also enhance efficiency, prod uctivity, and morale among women employees 
serving in RMS. Creating a supportive working environment will enable the 
Department to fully utilize the skills, dedication, and potential of women employees 
who are playing an increasingly important role in the functioning of the postal 
network.  

My union therefore earnestly requests the 8th Central Pay Commission to recommend 
appropriate policy guidelines enabling flexible and humane working conditions for 
women employees in RMS, in line with modern workforce pra ctices and the 
�*�R�Y�H�U�Q�P�H�Q�W�·�V���F�R�P�P�L�W�P�H�Q�W���W�R���J�H�Q�G�H�U���H�T�X�D�O�L�W�\���D�Q�G���L�Q�F�O�X�V�L�Y�H���J�U�R�Z�W�K�� 

15 .12 - Special Leave for Women Employees (Menstrual Leave)  

It is submitted that the health and well -being of women employees require special 
consideration, particularly in vie w of biological and physiological needs. In this regard, 
it is pertinent to note that the Karnataka has introduced a progressive policy in 
November 2025 granting 12 days of paid menstrual leave per year  (one day per 
month) to women employees in the age gro up of 18 to 52 years across public, private, 
and informal sectors. The policy does not mandate submission of a medical certificate 
and is aimed at improving the health, dignity, and efficiency of working women.  

The staff side strongly submits that such a p rovision is not merely a welfare measure 
but a necessity, particularly for women employees engaged in physically demanding 
duties such as those in RMS operations. Menstrual health directly impacts work 
efficiency, attendance, and overall well -being. Denial  of such support often leads to 
discomfort, reduced productivity, and long -term health issues.  

Therefore, it is earnestly demanded that a minimum of 12 days of paid menstrual 
leave per annum  be introduced for women employees, without insisting on medical 
certification. Such a measure will not only uphold dignity and gender sensitivity in the 
workplace but also contribute to improved efficiency, morale, and health standards 
among women employees.  
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CHAPTER �² XVII  

MODIFIED ASSURED CAREER PROGRESSION (MACP)  

16.1 Career Advancement and Evolution of Schemes  

Systematic career advancement with a predetermined residency period in each cadre 
is what every employee aspires to achieve in Government service. Traditionally, 
vacancy -based promotions have been the system prevailing in most Government 
departments, which has resulted in prolonged stagnation, particularly in cadres where 
promotional avenues are limited. Although the 4th Central Pay Commission 
recommended the introduction of time -bound career progression schem es across 
departments, the same was not implemented uniformly. The Department of Posts, 
however, introduced a Time Bound Promotion (TBOP) Scheme in 1983, under which 
the first promotion was granted after 16 years and the second after 26 years of service. 
This scheme ensured financial progression without the necessity of vacancies in 
higher cadres.  

16 .2 Introduction of ACP and Transition to MACP  

Subsequently, the Assured Career Progression (ACP) Scheme was introduced and later 
replaced by the Modified Assure d Career Progression (MACP) Scheme after the Sixth 
Pay Commission. The MACP Scheme provides three financial upgradations at intervals 
of 10, 20, and 30 years. However, the transition from promotional hierarchy to grade 
pay hierarchy has resulted in several  disadvantages to employees. The earlier ACP 
scheme, based on promotional hierarchy, ensured better financial growth, whereas the 
MACP scheme has diluted this benefit. The demand of the staff side to allow 
employees an option to choose between ACP and MACP , whichever is beneficial, has 
not been accepted.  

16 .3 Need for Reform in MACP Structure  

The present MACP framework has not effectively addressed stagnation. Employees 
continue to face long periods without meaningful financial progression. In 
departments l ike the Postal Department, where promotional avenues are extremely 
limited, the MACP scheme should be strengthened to ensure fair and timely career 
advancement. It is therefore essential that MACP be revised to provide real financial 
relief and remove stru ctural deficiencies.  

16 .4 Proposal for Five Financial Upgradations  

Due to severe stagnation, it is strongly proposed that instead of three financial 
upgradations, five financial upgradations  be introduced during the service span of 
an employee. These may b e granted at intervals such as 6, 12, 18, 24, and 30 years, 
or through a structured progression ensuring regular financial growth. Further, MACP 
should be granted in the promotional hierarchy  instead of the grade pay hierarchy, 
so that employees receive be nefits aligned with actual career progression.  
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16 .5 Benchmark and Eligibility Conditions  

�7�K�H���D�S�S�O�L�F�D�W�L�R�Q���R�I�� �E�H�Q�F�K�P�D�U�N���F�R�Q�G�L�W�L�R�Q�V���V�X�F�K���D�V���´�9�H�U�\���*�R�R�G�µ���I�R�U���J�U�D�Q�W���R�I�� �0�$�&�3���K�D�V��
resulted in denial of benefits to many employees who have otherwise rendered 
satisfac tory service. It is therefore necessary that MACP be granted on the basis of 
seniority -cum -fitness , without imposing stringent benchmark conditions, 
particularly for lower and middle -level employees.  

16 .6 Financial Benefit and Pay Fixation  

In many cases, M ACP and regular promotions do not result in meaningful financial 
improvement, especially when both fall within the same grade pay. This defeats the 
purpose of career progression. It is therefore essential that at least one additional 
increment  be granted i n such cases to ensure tangible financial benefit. Pay fixation 
under MACP must always result in a clear and visible increase.  

16 .7 Inclusion of Service Components for MACP  

The exclusion of training periods, officiating service, ad hoc promotions, and 
temp orary status service from qualifying service for MACP is unjust. Since these 
periods are counted for other service benefits, they should also be included for MACP 
eligibility. Particularly, 50% of service rendered under temporary status or casual 
labour sh ould be counted, especially in the case of MTS who have been regularized.  

16 .8 Judicial Pronouncements and Implementation Issues  

�-�X�G�L�F�L�D�O�� �S�U�R�Q�R�X�Q�F�H�P�H�Q�W�V���� �L�Q�F�O�X�G�L�Q�J�� �G�H�F�L�V�L�R�Q�V�� �R�I�� �W�K�H�� �+�R�Q�·�E�O�H�� �6�X�S�U�H�P�H�� �&�R�X�U�W�� �D�Q�G��
Central Administrative Tribunal, have upheld that  MACP should be granted based on 
promotional hierarchy and that examination -based promotions should be treated as 
fresh appointments. However, these benefits have been extended only to individual 
litigants and not to all similarly placed employees, leading  to discrimination and 
inconsistency in implementation.  

16 .9 ANOMALIES IN MACP (DEPARTMENT OF POSTS)  

Several anomalies have arisen in the implementation of the MACP scheme, 
particularly in the Department of Posts, which require urgent attention:  

¶ The shift from promotional hierarchy to grade pay hierarchy has resulted in 
financial loss to employees.  

¶ Non-counting of temporary status/casual labour service has deprived many 
employees, including MTS, of MACP benefits.  

¶ Denial of stepping up of pay has resulted in juniors drawing higher pay than 
seniors in the same cadre.  

¶ Inconsistent implementation of 3% increment benefit at each stage of MACP has 
led to audit objections and recovery in some circles.  
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¶ Employees accepting promotion are sometimes financially disa dvantaged 
compared to those receiving MACP.  

¶ Employees declining promotion are denied future MACP benefits, while juniors 
continue to benefit.  

¶ Same grade pay conditions have led to denial of financial benefit despite 
significant differences in duties (e.g ., technical vs clerical posts).  

¶ Exclusion of training, officiating, and ad hoc service from qualifying service has 
resulted in unfair denial of MACP.  

16 .10 Conclusion and Recommendations  

In view of the above, it is strongly submitted that employees shou ld not suffer 
financial stagnation due to lack of promotional opportunities. The MACP scheme must 
ensure real, meaningful, and assured financial progression . It is therefore 
recommended that MACP be granted in promotional hierarchy, five financial 
upgradat ions be introduced, benchmark conditions be removed, temporary status 
service be counted, stepping up of pay for seniors be ensured, and all relevant service 
periods be included for eligibility.  

Above all, pay fixation under MACP and promotion must always result in a clear and 
tangible financial benefit , ensuring fairness, motivation, and efficiency in public 
service.  
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CHAPTER - XVII  

MATTER MERITS CONSIDERATION  

17.1 Inadequate Accommodation  

Adequate accommodation for Railway Mail Service (RMS) offices and sections is 
required to be provided strictly in accordance with the standards prescribed under 
Rule 588 (A) of the P&T Manual Volume II. However, in actual practice, these norms 
have not been implemented in several RMS establishments. Many offices continue  to 
function in congested, poorly ventilated, and unhygienic environments, exposing 
employees to dust and health hazards. Such conditions adversely impact both 
efficiency and the health of the workforce. It is therefore essential that all RMS offices 
are p rovided with proper, clean, and well -maintained accommodation in conformity 
with the prescribed departmental standards.  

17.2 Building Infrastructure  

A majority of RMS and mail offices are presently functioning within Railway premises 
where basic infrastruc tural facilities remain inadequate. There has been insufficient 
initiative in pursuing Railway authorities for the construction or allocation of buildings 
as per prescribed standards. Consequently, RMS staff are compelled to work in 
unsuitable and substand ard premises lacking essential amenities. This situation 
necessitates urgent intervention either by securing departmental buildings or by 
ensuring proper coordination with Railway authorities for provision of standard 
infrastructure.  

17.3 Basic Facilities and Modernisation  

RMS staff continue to work without access to essential facilities in many locations. 
Separate toilets for women employees are not available in several offices, and there is a 
lack of proper tiffin rooms and rest areas. The absence of priv acy and basic amenities 
creates avoidable hardship, particularly for women employees. It is therefore strongly 
emphasized that the Department should either construct its own buildings or relocate 
RMS offices to well -maintained premises with a conducive wor king environment. 
Further, modernization of mail offices is necessary through provision of lifts, hoists, 
and safe crossing arrangements across railway lines to ensure operational efficiency 
and safety of staff.  

17.4 RMS Rest Rooms and Rest Houses  

The exis ting Rest Houses and Rest Rooms require immediate review, particularly those 
located in or near Railway premises. Proper maintenance of these facilities must be 
ensured, including adequate lighting, fans, utensils, furniture, cots, mattresses, 
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pillows, and  mosquito nets. In several instances, these facilities are poorly maintained 
and lack even basic amenities such as sanitation and potable water, compelling RMS 
officials to stay in unhygienic conditions. Urgent steps are required to upgrade and 
maintain th ese facilities to acceptable standards.  

17.5 Duty Hours  

The existing system of commencing and terminating night duties at irregular and 
inconvenient hours causes considerable hardship to employees, especially in view of 
limited transport facilities during late hours. It is therefore proposed that night duty 
should be rationalized to commence before 22 .0 hours and conclude by 06 .0 hours, 
ensuring safety, predictability, and feasibility for commuting staff.  

17.6  Extension of Benefit of RTP Service �² Need for  Uniform Implementation  

All erstwhile Reserved Trained Pool (RTP) officials have now retired from service after 
rendering long years of duty under challenging conditions. Recently, a significant 
development has taken place in the Andhra Pradesh Postal Circ le, wherein the past 
RTP service has been taken into account for extending service benefits to officials 
appointed in that Circle.  

While this step is appreciable, the benefit has been restricted only to one Circle, 
resulting in disparity among similarly pl aced employees across the country. RTP 
officials in other Circles, who were recruited, trained, and engaged under identical 
conditions, have not been extended the same benefit.  

The RTP scheme was implemented uniformly throughout the Department of Posts, an d 
the nature of duties performed by RTP officials was identical in all Circles. They were 
fully trained personnel who discharged responsibilities on par with regular Postal 
Assistants and Sorting Assistants. Therefore, there exists no reasonable justificat ion 
for extending the benefit in one Circle while denying it in others.  

Such selective implementation has resulted in clear inequality and has adversely 
affected a large number of retired employees who are deprived of legitimate pensionary 
and service bene fits. The principle of equal treatment under similar circumstances is a 
fundamental requirement in public service administration.  

In view of the above, it is submitted that the 8th Central Pay Commission  may kindly 
examine this issue and recommend uniform implementation of the benefit of counting 
past RTP service across all Postal Circles on par with the Andhra Pradesh Circle.  

This will ensure equity, remove regional disparity, and render long -overdue justice to 
all similarly placed RTP officials throughout  the country.  
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PART �² III  
MEMORANDUM ON MAIL MOTOR SERVICE (MMS)  

 
CHAPTER �² XVI I I  

BRIEF HISTORY OF THE SERVICE AND FUNCTIONAL PROFILE  

18 .1 INTRODUCTION  

18 .1.1 The Mail Motor Service (MMS) is a critical technical and operational wing 
of the Department of Pos ts, responsible for transportation, maintenance, logistics, and 
workshop operations.  

18 .1.2 The technical cadres of MMS �³ namely Artisans, Drivers, Supervisory 
Staff, Store Personnel, and Technical Support Staff �³ perform duties comparable to 
Railway Workshop Technicians and Defence Artisans , yet suffer from disparity in pay, 
structure, and career progression.  

18 .1.3 This chapter consolidates all recommendations and presents a 
comparative , structured proposal  for the 8th CPC.  

18 .2 CONSOLIDATED CADRE STRUCTURE ( TECHNICAL CADRES)  

18 .2.1 ARTISAN CADRE �² STRUCTURAL COMPARISON  

Sl. 
No 

Cadre  Level 
in 
Pay 
Matri
x 
(7th 
CPC) 

Pre -
revise
d GP 
(6th 
CPC) 

Prop
osed 
Leve
l 
(8th 
CPC) 

Prop
osed 
% 

Qualifi
cation  

No. 
of 
Posts  

Nature of Duties / 
Job Profile  

1 Skilled 
Artisa
n 
Grade 
III  

Level 
2 


_1900  Level 
4 
(
_24
00 
eq.) 

45%  10th + 
ITI  

329  Basic mechanical 
work, servicing, 
assisting in repairs, 
handling tools, 
supporting workshop 
operations  

2 Skilled 
Artisa
n 
Grade 
II  

Level 
4 


_2400  Level 
5 
(
_28
00 
eq.) 

21%  10th + 
ITI + 
Experie
nce 

59  Independent 
technical work, 
electrical/mechanica
l repairs, welding, 
diagnostics  

3 Skilled 
Artisa
n 
Grade 
I 

Level 
5 


_2800  Level 
6 
(
_42
00 
eq.) 

20%  10th + 
ITI + 
Experie
nce 

85  Advanced 
diagnostics, engine 
overhaul, 
supervision of junior 
staff, quality control  

4 Master 
Craft s
man  

Level 
7 


_4600  Level 
7/8  

14%  ITI + 
Long 
experie
nce 

Propo
sed 

Expert -level 
supervision, high -
end repair, workshop 
leadership  
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18 .3 ARTISAN RECRUITMENT STRUCTURE (COMPARATIVE)  

18 .3.1 DEPARTMENTAL QUOTA (DP)  

Component  Existing  Proposed  
Education  Middle /  

Trade  
10th + ITI  

Pay Entry  Level 2  Level 4  
Grade Pay  �•1900  �•2400  
Recruitment  100% DP  50% DP  
Experience  Cleaner/Semi -

skilled  
3 years 
MTS 
(Technical)  

Licence  Required 
(Mechanic 
HMV)  

No change  

 

18 .3.2 DIRECT RECRUITMENT (DR)  

 
Component  Existing  Propose d 
Education  VIII / Trade  10th + ITI  
Age 18 �²30 21 �²30 
Pay Level 2  Level 4  
Recruitment  DP fallback  50% DP  
Selection  Trade + 

Driving Test  
No change  
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18 .4 ARTISAN PROMOTION STRUCTURE  

 

Promotion  Eligibility  

�*�U�D�G�H���,�,�,���D��
Grade II  

9 years  

�*�U�D�G�H���,�,���D��
Grade  I 

6 years / 15 
combined  

�*�U�D�G�H���,���D��
MCM  

3 years / 20 
years  

Method  Trade Test + 
Seniority  

 

18 .5 DRIVER CADRE �² CONSOLIDATED STRUCTURE  

18 .5.1 DRIVER PAY & DISTRIBUTION  

Categor
y  

Existing 
% 

Propos
ed %  

Level 
(7th 
CPC) 

Propose
d Level 
(8th 
CPC) 

Qualif
icatio
n  

No. 
of 
Post
s 

Duties  

Driver  30% 30% Level 
4 

Level 4  10th 
+ 
Licenc
e 

912  Mail 
transport
, basic 
maintena
nce 

Driver 
Grade II  

30% 30% Level 
5 

Level 5  10th 
+ 
HMV  

25  Long -
distance 
driving, 
heavy 
vehicles  

Driver 
Grade I  

35% 25% Level 
6 

Level 6  Exper
ience  

34  Critical 
operation
s, 
supervisi
on 

Special 
Grade  

5% 15% Level 
7 

Level 7  Senio
rity  

15  High -
level 
operation
s, 
superviso
ry role  
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18 .5.2 DRIVER RECRUITMENT (DP & DR)  

 
Component  Existing  Proposed  

Education  10th  No 
change  

Age 21 �²27 21 �²30 

Experience  3 years  No 
change  

Licence  Mandatory  No 
change  

Recruitment  50% DP  No 
change  

 

18 .6 SUPERVISORY & TECHNICAL CADRES  

 
Sl. 
No.  

Cadre  7th 
CPC 
Level  

6th 
CPC 
GP 

Proposed 
Level 
(8th 
CPC) 

Qualification  No. 
of 
Posts  

Duties  

1 Technical 
Supervisor  

Level 
6 

�•4200  Level 7 + 
NFSG 
Level 8  

Diploma / 
Experience  

12  Workshop 
control, 
planning, 
supervision  

2 Chargehand  Level 
6 

�•4200  Level 7  ITI + 
Experience  

�³  Shop floor 
supervision  

3 Store 
Officer  

Level 
6 

�•4200  Level 7  Graduate  4 Inventory, 
procurement, 
financial 
control  

4 Inspector 
MMS  

Level 
7 

�•4600  Level 8  Graduate  �³  Operational 
supervision  

5 Assistant 
Manager  

Level 
8 

�•4800  Level 9  Graduate  �³  Administrative 
control  

 
  



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 87 of 104 
 

18 .7 DISPATCH RIDER �² STRUCTURAL CORRECTION  

Component  Current  Proposal  

Posts 20 �²26 No change  

Duties  Same as 
Driv er 

Confirmed  

Recommendation  Separate 
cadre  

Merge with 
Driver cadre  

 

18 .8 MTS (TECHNICAL SUPPORT CADRE)  

Component  Current  Proposal  

Role Support + 
Semi -
technical  

Recognized  

Issue  No RR Correct  

Proposal  Feeder cadre  Strong  

Pay Level 1  Upgrade to 
Assista nt Artisan 
Level 2/3/4  

 

18 .9 ADMINISTRATIVE & TECHNICAL INTEGRATION  

 
Cadre  Status  Proposal  

Postal Assistant  Level 4  Align MMS 
equivalent  

TPA (System 
Admin)  

No upgrade  Merge with PA  

Store Officer  Stagnation  Upgrade + 
selection  

 

18 .10 COMPARATIVE ANALYS IS WITH RAILWAYS & DEFENCE  

18 .10.1 Comparative Structure �² Railway &Defence vs MMS  

The Artisan and Driver cadres of the Department of Posts (MMS) are directly 
comparable with technical cadres working under:  

¶ Indian Railways  
¶ Ministry of Defence  

In both these  departments, the technical workforce is treated as a core operational 
and engineering cadre , whereas in MMS, the same level of recognition is yet to be 
achieved.  
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(A) STRUCTURAL HIERARCHY COMPARISON  
 

Level  Railways 
(Technician 
Cadre)  

Defence (Artisan 
Cadre)  

MM S 
(Present)  

MMS 
(Proposed)  

Entry  Technician 
Grade III 
(Level 2)  

Skilled (Level 2)  Artisan 
Grade III 
(Level 2)  

Level 4 
Entry  

Intermediate  Technician 
Grade II 
(Level 4)  

Highly Skilled 
(Level 4)  

Artisan 
Grade II 
(Level 4)  

Level 5  

Advanced  Technician 
Grade I 
(Level 5)  

Highly Skilled II / 
HS-I 

Artisan 
Grade I 
(Level 5)  

Level 6  

Expert  Senior 
Technician 
(Level 6)  

Master 
Craftsman (Level 
6) 

Limited  MCM Level 
7/8  

Supervisory  JE / SSE 
(Level 6 �²7+) 

Chargeman / 
Foreman  

Limited  Technical 
Supervisor 
Level 7/8  

Obser vation:  
Railways and Defence provide a clear 4 �²5 tier hierarchy , whereas MMS suffers from 
compressed structure and stagnation . 

(B) PAY PROGRESSION COMPARISON  

 
Aspect  Railways  Defence  MMS 

(Present)  
MMS 
(Issue)  

Entry Level  Level 2  Level 2  Level 2  Same 

Grow th 
Ceiling  

Level 6 �²7+ Level 6 �²7 Mostly 
Level 5/6  

Limited  

Financial 
Growth  

Structured increments  Structured  Stagnation  Severe 

Incentives  Available 
(Workshop/Production)  

Limited but 
structured  

Minimal  Inadequate  

 

Key Issue:  MMS technical staff do not reac h equivalent financial levels despite 
similar duties . 
 



�E���š�]�}�v���o���h�v�]�}�v���}�(���Z�D�^���˜���D�D�^�����u�‰�o�}�Ç�����•���'�Œ�}�µ�‰���Z����|  8th CPC Memorandum 

Page 89 of 104 
 

(C) NATURE OF DUTIES �² COMPARATIVE ANALYSIS  

 
Function  Railways  Defence  MMS  

Mechanical 
Repair  

Locomotives, 
Coaches  

Military Vehicles  Mail Vans  

Electrical Systems  Traction, 
Control 
Systems  

Weapon Syste ms Vehicle 
electronics  

Diagnostics  Advanced  High precision  Advanced 
(BS6, 
ECM) 

Safety Role  Passenger 
safety  

National security  Mail & 
cash 
security  

Work 
Environment  

Industrial 
workshop  

High -risk defence 
units  

Hybrid 
(road + 
workshop)  

Inference:  
MMS duti es are technically comparable and operationally critical , combining both 
field risk + workshop complexity , which is often more diversified than 
Railway/Defence roles . 
 

18 .11 KEY JUSTIFICATIONS  

18 .11.1 Nature of Duties  

The nature of duties performed by the MMS technical cadres has undergone a 
significant transformation in recent years due to the introduction of modern 
automotive technologies and digital systems.  

�‡���0�0�6���$�U�W�L�V�D�Q�V���D�U�H���Q�R���O�R�Q�J�H�U���H�Q�J�D�J�H�G���L�Q���F�R�Q�Y�H�Q�W�L�R�Q�D�O���P�H�F�K�D�Q�L�F�D�O���U�H�S�D�L�U�V���D�O�R�Q�H�����7�K�H�\��
are required to handle advanced automotive systems , including:  

¶ Bharat Stage -VI (BS6) compliant engines  
¶ Electronic Control Modules (ECM)  
¶ Sensors, actuators, and multiplex wiring systems  
¶ Fuel injection and emission control systems  

�‡���7�K�H���P�D�L�Q�W�H�Q�D�Q�F�H���D�Q�G���U�H�S�D�L�U���Z�R�U�N���Q�Rw involves:  

¶ Use of computerized diagnostic tools and engine analyzers  
¶ Software -based fault detection and rectification  
¶ Calibration of electronic systems and compliance with emission norms  
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�‡���7�K�H���Z�R�U�N���H�Q�Y�L�U�R�Q�P�H�Q�W���K�D�V���V�K�L�I�W�H�G���I�U�R�P���S�X�U�H�O�\���P�D�Q�X�D�O���W�R��technolog y-driven 
operations , requiring:  

¶ Use of laptops and digital interfaces  
¶ Understanding of electronic and hybrid systems  
¶ Integration of mechanical, electrical, and IT -based troubleshooting  

�‡���7�K�L�V���O�H�Y�H�O���R�I���W�H�F�K�Q�L�F�D�O���F�R�P�S�O�H�[�L�W�\���L�V��at par with Railway workshop s and Defence 
vehicle maintenance units , where similar technologies are handled.  

�‡�7�K�H�U�H�I�R�U�H�����W�K�H���H�[�L�V�W�L�Q�J���S�D�\���V�W�U�X�F�W�X�U�H���G�R�H�V���Q�R�W���U�H�I�O�H�F�W���W�K�H��modern, multi -disciplinary 
technical nature of duties  performed by MMS staff.  
 

18 .11.2 Risk & Responsibility  

The MM S cadres operate under conditions involving substantial risk, responsibility, 
and accountability , which are not adequately compensated under the present pay 
structure.  

�‡��MMS Drivers : 

¶ Operate heavy and light vehicles over long distances , often under strict time 
schedules  

¶ Perform duties during night hours, adverse weather conditions, and high -
density traffic environments  

¶ Carry mail, cash, and other valuable consignments , making them 
responsible for safeguarding public property  

¶ Are required to maintain const ant alertness, as any lapse may result in loss of 
public trust and financial implications  

�‡��Artisan Staff : 

¶ Work in hazardous workshop environments  involving heavy machinery, 
electrical systems, and mechanical tools  

¶ Handle high -risk repair activities such as engine dismantling, welding, and 
electrical fault rectification  

¶ Are accountable for ensuring roadworthiness and safety of vehicles , failure of 
which may disrupt national postal operations  

�‡��Supervisory Staff : 

¶ Bear responsibility for fleet readiness, m anpower management, and 
operational continuity  

¶ Ensure compliance with safety, technical, and administrative standards  
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�‡���7�K�H���U�L�V�N���S�U�R�I�L�O�H���R�I���0�0�6���V�W�D�I�I���L�V��comparable to Railway operational staff and 
Defence workshop personnel , warranting higher pay and appr opriate risk 
compensation . 
 

18 .11.3 Skill Requirement  

The skill requirements for MMS technical cadres have evolved into a highly 
specialized, multi -skill domain , requiring both formal qualifications and continuous 
upgradation.  

�‡���7�K�H���P�L�Q�L�P�X�P���T�X�D�O�L�I�L�F�D�W�L�R�Q���Sroposed and required is:  

¶ 10th Standard with ITI in relevant trade , which is the national standard 
followed in Railways and Defence  

�‡���,�Q���D�G�G�L�W�L�R�Q�����0�0�6���V�W�D�I�I���D�U�H���U�H�T�X�L�U�H�G���W�R�� 

¶ Continuously update their skills in line with changing automotive 
technologies  

¶ Acqu ire knowledge in electronics, diagnostics, and digital systems  
¶ Handle multi -trade responsibilities , including mechanical, electrical, and 

electronic components  

�‡���8�Q�O�L�N�H���W�U�D�G�L�W�L�R�Q�D�O���W�U�D�G�H-based roles, MMS artisans function as:  

¶ Multi -skilled technicians  capable of handling end -to-end vehicle maintenance  
¶ System -oriented operators  dealing with integrated vehicle technologies  

�‡���7�K�H���D�E�V�H�Q�F�H���R�I���V�W�U�X�F�W�X�U�H�G���W�U�D�L�Q�L�Q�J���D�Q�G���V�N�L�O�O���U�H�F�R�J�Q�L�W�L�R�Q���I�X�U�W�K�H�U���D�J�J�U�D�Y�D�W�H�V���W�K�H��
disparity.  

�‡���7�K�X�V�����0�0�6���V�W�D�I�I���I�X�O�I�L�O�O���D�O�O���F�U�L�W�H�U�L�D���R�I��a highly skilled technical workforce , deserving 
parity with similar cadres in other departments.  
 

18 .12 CONSOLIDATED DEMAND  

18 .12.1 It is therefore demanded that:  

(i) Restructuring of Artisan Cadre  
The Artisan cadre may be restructured with entry at Level 4 and progression up to 
Master Craftsman Level 7/8 , in line with Railway and Defence models.  
This will:  

¶ Recognize technical qualifications (ITI)  
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¶ Provide structured career progression  
¶ Eliminate stagnation at lower levels  

(ii) Upgradation of Driver Cadre  
The Driver cadre may be strengthened by expanding the Special Grade to 15% . 
This will:  

¶ Acknowledge long service and experience  
¶ Reflect the high -risk and time -bound nature of duties  
¶ Provide motivation and retention  

(iii) Upgradation of Store Officer  
The Store Officer may be upgraded to Level 7 with selection -based promotion . 
This is justified due to:  

¶ Handling of high -value inventory  
¶ Financial accountability and procurement responsibilities  
¶ Need for professional and merit -based selection  

(iv) Conversion  of MTS into Technical Feeder Cadre  
The MTS cadre working in MMS may be formally recognized as a technical feeder 
cadre . 
This will:  

¶ Provide a pipeline for skilled artisans  
¶ Improve operational efficiency  
¶ Offer career progression to lower cadres  

(v) Merge r of Dispatch Rider with Driver Cadre  
The Dispatch Rider posts may be merged with the Driver cadre, as:  

¶ Nature of duties is identical (driving and delivery)  
¶ Avoids duplication of cadre structure  
¶ Ensures uniformity in pay and responsibilities  

(vi) Upgrad ation of Technical Supervisor (NFSG Level 8)  
Technical Supervisors may be granted Non -Functional Selection Grade (Level 8) . 
This will:  

¶ Align with supervisory cadres in Railways and Defence  
¶ Address stagnation  
¶ Recognize increased managerial and technical re sponsibilities  
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(vii) Modernization of Recruitment Rules  
Recruitment Rules may be revised to mandate 10th + ITI qualification . 
This ensures:  

¶ Standardization across Government technical services  
¶ Better skill quality  
¶ Alignment with modern technological re quirements  

 

18 .13 CONCLUSION  

18.13.1  The technical cadres of the Mail Motor Service perform duties that are 
fully comparable in nature, complexity, and responsibility  to those of Railway 
Technicians and Defence Artisans. However, despite such equivalence,  MMS staff 
continue to remain under -compensated and structurally disadvantaged . 

18.13.2  The proposed restructuring ensures:  

�‡��Pay Parity  
Alignment with Railway and Defence pay structures, removing long -standing 
disparities  

�‡��Career Progression  
Introduction  of structured hierarchy and promotion avenues to eliminate stagnation  

�‡��Technical Recognition  
Acknowledgment of MMS as a skilled technical service rather than a support function  

�‡��Operational Efficiency  
Improved workforce motivation, skill utilization, an d service delivery  
 

18.13.3 In view of the above, it is earnestly requested that the 8th Central Pay 
Commission  may:  

¶ Recognize the evolving and technical nature of MMS duties  
¶ Remove existing anomalies and disparities  
¶ Approve the proposed cadre restructur ing and pay revision in full  
¶ Ensure justice, equity, and motivation for the MMS workforce  
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CHAPTER �² XIX  

MAIL MOTOR SERVICE �² MISCELLANEOUS AMENITIES AND 
FACILITIES  

19.1  Provision of Mail Peons and Support Staff  

19.1.1   In several newly opened offices and even in c ertain existing centres, the 
provision of Mail Peons accompanying the drivers has either been discontinued 
or not implemented. This has resulted in excessive strain on the drivers, 
compelling them to undertake additional and onerous responsibilities beyond  
their defined duties. Drivers are not trained or qualified to perform functions 
such as checking seals, labels, cords, and the condition of mail bags, identifying 
classifications of bags, and verifying them against official records. Assigning 
such respons ibilities to drivers is improper, as it falls outside their job profile 
and training, and involves procedural knowledge governed by departmental 
rules.  

19.1.2  It is therefore submitted that the system of providing Mail Peons 
alongside drivers must be continued wi thout interruption. In centres where this 
facility has been withdrawn or not introduced, immediate restoration or 
provision of Mail Peons is essential to ensure operational efficiency and 
adherence to procedural correctness.  

19.1.3  Similarly, Dispatch Riders are currently entrusted with the dual 
responsibility of operating vehicles and clearing letter boxes or transporting 
mail bags between Mail Offices and Post Offices. In the process of clearing letter 
boxes, they are required to repeatedly stop the vehicle, swi tch off the engine, 
collect and load m ail, and restart the vehicle. This repetitive and time -
consuming process not only delays operations but also imposes significant 
�S�K�\�V�L�F�D�O�� �D�Q�G�� �P�H�Q�W�D�O�� �V�W�U�D�L�Q���� �7�K�H�U�H�I�R�U�H���� �L�W�� �L�V�� �S�U�R�S�R�V�H�G�� �W�K�D�W�� �D�� �*�U�R�X�S�� �¶�&�·���0�7�6��
employee should accompany the Dispatch Rider to unde rtake the task of 
clearing letter boxes, allowing the rider to focus solely on driving duties.  

19.2 Dormitories and Rest Rooms  

19.2.1  Drivers and Dispatch Riders are frequently required to perform duties 
during odd hours, including night shifts and extended worki ng periods. In such 
circumstances, the availability of proper dormitories and rest rooms becomes 
essential. However, in many centres, these facilities are either inadequate or 
completely absent. It is strongly recommended that suitable dormitory and rest 
room facilities be provided at all MMScentres to ensure the well -being and 
operational readiness of the staff.  
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19.3 Recovery of Losses from Drivers  

19.3.1  At present, substantial recoveries are being imposed on drivers for 
damages caused to departmental vehicles under the presumption of negligence. 
Instances include recovery of the cost of tyres, vehicle parts, and external 
damages. These recoveries often impose a heavy financial burden on drivers, 
even in situations where the damage may not be due to deliberate f ault.  

19.3.2  Such recoveries are unjust and arbitrary. No driver or Dispatch Rider 
intentionally causes accidents, and most incidents occur due to factors beyond 
their control, including road conditions and traffic situations.  

19.3.3  It is therefore demanded that no rec overy should be effected unless there 
is clear evidence of intentional or grossly negligent driving leading to the 
damage and consequent loss.  

19.4 Quarters, Workshops, and Garage Facilities  

19.4.1  While there exists a general shortage of staff quarters across 
departments, it is particularly essential that residential accommodation be 
provided to driving staff and mechanics near workshops or garages. This will 
ensure their availability during emergencies and enhance operational efficiency.  

19.4.2  In many centres, worksho ps function under inadequate conditions, often 
exposed to open sun and rain. With the increasing strength of the vehicle fleet, 
existing infrastructure has become insufficient. It is therefore necessary to 
expand workshop premises and provide covered facil ities. Additionally, proper 
garage facilities must be constructed to prevent vehicles from being parked in 
open areas, thereby protecting them from environmental damage.  

19.5 Insurance for Staff  

19.5.1  Given the inherent risks associated with driving duties, incl uding the 
possibility of accidents resulting in injury or loss of life, it is imperative that 
Drivers and Dispatch Riders be compulsorily covered under an insurance 
scheme. It is proposed that the Department should bear at least 50% of the 
insurance premiu m.  

19.6 Insurance for Vehicles  

19.6.1  At present, departmental vehicles are not adequately insured. 
Consequently, in the event of accidents, drivers are often compelled to bear 
repair costs. Furthermore, when legal cases arise and courts award 
compensation, drive rs are burdened with significant financial liabilities.  

19.6.2   It is therefore strongly recommended that:  

1.  All Government vehicles under MMS be compulsorily insured.  

2.  Comprehensive insurance coverage, including third -party liability, be provided 
so that compensati on awarded by courts is borne by the insurance provider and 
not the individual driver.  
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19.7 Bail and Legal Support for Drivers  

19.7.1   Drivers operate vehicles in highly congested and demanding traffic 
conditions, often during peak hours. In the event of a ccidents, even when not at 
fault, drivers are frequently taken into custody and are required to arrange bail 
on their own. Additionally, they must personally defend legal cases and utilize 
their own leave for court appearances.  

19.7.2   As a model employer,  the Government must extend institutional support to 
such employees. It is therefore urged that:  

1.  The Department should arrange for bail in cases involving drivers on duty.  

2.  Legal defense should be provided by the Department.  

3.  The period spent attending court  proceedings should be treated as duty.  

19.8 Uniforms and Chappals  

19.8.1   Uniforms, chappals, and related items are supplied to eligible MMS staff. 
However, there are persistent complaints regarding poor quality materials and delays 
in supply. Often, ther e is a backlog, with items being supplied after considerable 
delay, defeating the purpose of such provisions.  

19.8.2   It is essential to ensure quality control in procurement and timely 
�G�L�V�W�U�L�E�X�W�L�R�Q�� �R�I�� �X�Q�L�I�R�U�P�V���� �$�G�G�L�W�L�R�Q�D�O�O�\���� �*�U�R�X�S�� �¶�&�·�� �$�U�W�L�V�D�Q�� �V�W�D�I�I���� �Z�K�R�� �Dre currently 
excluded, should also be provided with uniform kits.  

19.9 Supply of Safety Boots  

19.9.1   Certain categories of MMS staff are provided with chappals, while others 
are denied even this basic provision. This disparity needs to be addressed.  

19.9. 2  Employees working in workshops and garages are exposed to occupational 
hazards and require protective gear. It is therefore recommended that safety boots be 
provided to all such staff to prevent injuries and ensure workplace safety.  

19.10 Enquiry Commit tee for Mail Motor Service  

19.10.1   Since the establishment of the departmentalized Mail Motor Service in 
1947, no comprehensive enquiry has been conducted to evaluate its functioning, 
working conditions, or service conditions of its staff.  

19.10.2   It is therefore urged that a high -level enquiry committee be constituted to 
conduct a thorough review of the Mail Motor Service, including operational efficiency, 
infrastructure, staffing patterns, and employee welfare measures, and to recommend 
necessary reform s. 
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CHAPTER �² XX  

CONCLUSION  
20.1  The Sorting Assistants and Supervisors of the Railway Mail Service (RMS), along 

with the staff of the Mail Motor Service (MMS) in the Department of Posts, perform 
functions of critical operational importance. The efficiency, ac curacy, and 
timeliness of mail transmission, transportation, and delivery are directly dependent 
on the coordinated and continuous work carried out by these officials under 
demanding, time -bound, and operationally intensive conditions.  

20.2     However, the exis ting pay structure, service conditions, and working 
environment are not adequately aligned with the level of responsibility, technical 
skill, and operational demands associated with these roles. Employees in both 
RMS and MMS continue to function under cond itions that require substantial 
improvement, including infrastructural deficiencies, exposure to dust and adverse 
environments, lack of adequate facilities, and increasing workload. Several long -
pending issues relating to service conditions, safety, and ca reer progression 
remain unresolved.  

20.3     The objective of job evaluation is to ensure a structured, objective, and 
evidence -based assessment of duties, responsibilities, skill requirements, risk 
factors, and working conditions. Such evaluation must form the basis for 
determining a fair and equitable wage structure, ensuring parity with comparable 
posts in similar establishments and reflecting the true value of the work 
performed.  

20.4     It is therefore submitted that the positions in RMS and MMS should be 
assessed strictly on established job evaluation principles, taking into account 
operational complexity, accountability, technical requirements, risk exposure, and 
the challenging working environment. The pay structure of Sorting Assistants and 
Supervisors, along with corresponding cadres in MMS, including LSG, HSG -II, 
HSG-I, and Non -Functional Grade (NFG) , should be revised within a continuous 
and rational promotional framework. The revised structure must ensure proper 
hierarchy, adequate differentiation, and mean ingful career progression consistent 
with the evaluated responsibilities of each cadre.  

20.5     In view of the above, it is submitted that necessary revisions in pay structure, 
service conditions, infrastructure, and promotional hierarchy be undertaken to 
ensur e functional efficiency, administrative consistency, and equitable treatment 
of employees working in both Railway Mail Service and Mail Motor Service.  

____________________ 



NATIONAL UNION OF RMS & MMS EMPLOYEES �² MAIL GUARDS & MTS/8 th  CPC 

 

Page i of 24 
 

MEMORANDUM  

(PART III)  

ON 

SECTIONAL DEMANDS  
 

 

SUBMITT ED TO  

8TH  CENTRAL PAY COMMIS SION 2026  
 

BY 
M.K S HARMA �² General Secretary  

National Union RMS & MMS Employees MTS & Mail 
Guard  

Central Head Quarters , SD -8, 

New Delhi �² 11 0005  

Mobile Number : 9868824747/885 1024574  

E-mail : maheshvats10@gmail.com  
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NATIONAL UNION OF RMS & MMS EMPLOYEES �² MAIL  
GUARDS & MTS  

Central Head Quarters , SD -8, New Delhi �² 11 0005   
Mobile Number : 9868824747/885 1024574  E-mail : 

maheshvats10@gmail.com  

No. NUR -IV/ 8th CPC                   Dt. 20 -4-2026   

To  
The Chairperson  
8th Central Pay Commission  
New Delhi  

Sub:  Submission of  8 th  CPC Memorandum  

My union represents Mail Guards and MTS in the RMS  & MMS wings of the 
Department of Posts.  

On the basic issues, the Staff Side of the National Council has submitted a 
detailed memorandum on behalf of all of us. The same may be treated as Part I.  

The Federation of National Postal Employees (FNPO), with whi ch we are 
affiliated, has also submitted a memorandum on the common issues relating to 
employees in the Department of Posts.  

Similarly, NURC Employees Union, affiliated to FNPO, has submitted a 
memorandum which includes common service conditions of RMS for  the claim 
�R�I���*�U�R�X�S���¶�&�·���H�P�S�O�R�\�H�H�V�� 

With a view to avoid repetitions and resultant confusion, our memorandum 
does not refer to these issues.  

Therefore, it is requested that the contents of the above three memorandums 
be treated as part of this memorandum to  the extent they apply to the 
categories of staff represented by us.  

Thanking you  
Yours Sincerely  
 
 
 
/ M.K.SHARMA /  
General Secretary  
National Union of RMS & MMS Employees MTS & Mail Guard  
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CHAPTER �² I  

INTRODUCTION AND BACKGROUND  
 

1 Introduction  

The Mail Guard & Multi -Tasking Staff (MTS) working in the Railway Mail 
Service (RMS) and Mail Motor Service (MMS) constitute the foundation -level 
workforce  of the Department of Posts. They represent the most basic yet most 
crucial operational layer of the post al system, forming the backbone upon 
which the entire mail processing and logistics mechanism rests.  

These employees are directly engaged in core operational activities , without 
which the functioning of RMS and MMS units would come to a standstill. 
Unlike many other categories of staff who perform supervisory or 
administrative roles, MTS are involved in ground -level execution of postal 
operations , making them indispensable to the system.  

Their role is not merely supportive but integral to the workflow , as t hey 
ensure that the movement of mail, parcels, and logistics consignments takes 
place smoothly across different stages of processing and transmission.  
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Chapter II  

MAIL GUARD �² ROLE, DUTIES, RESPONSIBILITIES AND 
SERVICE CONDITIONS  

 

2.1  Cadre Position and Recruitment Rules (RR) Framework  

Mail Guards constitute an essential component of the operational workforce 
under the Railway Mail Service (RMS) and Mail Motor Service (MMS) and are 
�F�O�D�V�V�L�I�L�H�G�� �X�Q�G�H�U�� �*�U�R�X�S�� �¶�&�·�� �F�D�W�H�J�R�U�\���� �$�V�� �S�H�U�� �W�K�H�� �5�H�F�U�X�Ltment Rules, the post of 
Mail Guard is a promotional position primarily filled from eligible officials of 
Multi -Tasking Staff (MTS) and Gramin Dak Sevaks (GDS) who possess 
adequate experience in mail handling operations. The post demands a high 
degree of p hysical fitness, endurance, and the ability to perform duties under 
transit and field conditions, often in challenging environments.  

Unlike clerical cadres such as Lower Division Clerks (LDCs), whose functions 
are predominantly desk -oriented, the role of M ail Guard is operational in 
nature and involves direct engagement with the transmission network of mail. 
Although historically placed on par with LDCs in terms of pay structure, the 
duties, responsibilities, and risk exposure associated with Mail Guards ar e 
significantly higher and fundamentally different. This disparity necessitates a 
reassessment of their service conditions in line with their functional realities.  

 

2.2  Nature of Duties and Responsibilities  

Mail Guards perform critical and time -sensitive d uties that ensure the safe, 
secure, and punctual transmission of mail during transit. They act as the 
custodians of mail articles while in movement and are directly accountable for 
their integrity and timely delivery across the network.  

In the sphere of tr ansit mail handling, Mail Guards are entrusted with the 
custody, supervision, and management of mail bags in Transit Mail Offices 
(TMOs) and transit sections, particularly in railway operations and road 
transport systems under MMS. They are responsible for  ensuring the correct 
exchange of mail bags at designated points en route, often within limited time 
windows, requiring precision and alertness.  
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From the perspective of accountability and security, the Mail Guard bears sole 
responsibility for all mail bags  under their custody throughout the journey. 
This includes safeguarding against theft, preventing misrouting, and ensuring 
that mail is neither damaged nor lost. They are required to maintain strict 
accountability records and adhere to prescribed procedure s to ensure 
traceability and transparency in operations.  

Operational coordination forms another crucial aspect of their role. Mail 
Guards must maintain constant coordination with railway authorities, RMS 
offices, and MMS units to manage scheduled and unsch eduled events such as 
delays, diversions, and operational disruptions. Their ability to take prompt 
decisions in dynamic situations directly influences the efficiency of the mail 
transmission system.  

In addition, Mail Guards are responsible for maintaining  accurate 
documentation, including mail lists, error reports, and transit records. Any 
discrepancies or irregularities noticed during transit must be promptly 
recorded and reported in accordance with departmental procedures.  

The duties also involve a high degree of physical exertion and exposure to 
hazardous conditions. Mail Guards are required to travel continuously in 
moving trains or vehicles, often during night hours and under adverse weather 
conditions. The handling of heavy mail bags, combined with pr olonged duty 
hours and exposure to unsafe environments, places considerable physical and 
mental strain on the individual. They are also exposed to risks such as 
accidents, theft -prone situations, and health issues arising from continuous 
mobility and irreg ular working patterns.  

 

2. 3. Comparative Functional Analysis  

Although Mail Guards are currently equated with LDCs in terms of pay 
structure, the nature of their duties presents a stark contrast. While LDCs 
perform sedentary, desk -based clerical work in a c ontrolled office environment, 
Mail Guards are engaged in field -based, operational duties that involve physical 
labour, mobility, and exposure to risk. Their work is inherently more 
demanding, both physically and mentally, and carries a higher degree of 
accountability.  

In functional terms, the role of Mail Guards is more closely aligned with that of 
Postmen and Mail Agents, who are recognized for their hazardous and field -
oriented duties. The existing parity with clerical cadres does not adequately 
reflect t �K�H�� �F�R�P�S�O�H�[�L�W�\�� �D�Q�G�� �U�L�V�N�� �D�V�V�R�F�L�D�W�H�G�� �Z�L�W�K�� �W�K�H�� �0�D�L�O�� �*�X�D�U�G�·�V�� �U�R�O�H���� �W�K�H�U�H�E�\��
creating a clear case for rationalization.  
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2.4  Justification for Pay Upgradation  

The demand for upgradation of the pay structure of Mail Guards is firmly 
grounded in the nature and exte nt of their duties and responsibilities. The post 
involves continuous exposure to hazardous working conditions, round -the -
clock operational accountability, and significant physical strain. Mail Guards 
are entrusted with the safe custody of government prope rty in the form of mail 
and are required to perform under challenging circumstances without the 
support systems typically available in office -based roles.  

2.5  Promotional Avenue Issues  

Mail Guards currently face significant stagnation in their career progr ession 
due to the absence of adequate promotional avenues. The existing hierarchy 
offers limited opportunities for advancement, resulting in prolonged periods of 
service without meaningful career growth. This lack of structured progression 
not only affects  morale but also undermines the overall efficiency of the cadre.  

In order to address this issue, it is proposed that existing Mail Guards be 
considered for promotion to the cadre of Mail Agents based on the principle of 
seniority -cum -fitness, without being  constrained by restrictive vacancy 
conditions. Such a measure would provide a much -needed avenue for career 
advancement and help in retaining experienced personnel within the 
operational framework.  

Further, it is essential to establish a clear and time -bound career progression 
structure within RMS/MMS, ensuring that employees are able to advance 
through defined channels based on experience and performance. This would 
not only mitigate stagnation but also enhance motivation, efficiency, and 
service delivery  within the department.  

2.6 Propose d Pay Structure for Mail Guard  

It is respectfully submitted that the existing pay structure of Mail Guards, 
presently placed at Grade Pay 
_1900 under the 6th Central Pay Commission 
and corresponding to Level �²2 with a minimum pay around 
_19,900 (often 
functionally equated near 
_18,000 entry stage) under the 7th Central Pay 
Commission, does not adequately reflect the nature, responsibilities, a nd risk 
associated with the duties performed by this cadre in RMS and MMS.  

Mail Guards perform critical operational functions involving custody, 
supervision, and secure transmission of mail during transit, often under highly 
challenging conditions. Their d uties require continuous travel, accountability 
for government property, coordination with multiple operational units, and the 
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ability to handle unforeseen disruptions. The role is inherently field -oriented, 
risk -prone, and physically demanding , clearly distinguishing it from clerical 
or desk -based positions with which it has historically been equated.  

In view of the enhanced responsibilities, hazardous working conditions, and 
operational importance of the cadre, it is proposed that the minimum pay of 
Mai l Guards be revised to 
_83,200  under the 8th Central Pay Commission. 
This proposed revision is aimed at ensuring parity with comparable operational 
cadres, correcting historical anomalies, and aligning compensation with the 
actual nature of duties performe d.  

Further, it is proposed that an annual increment rate of 6%  be adopted to 
ensure progressive financial growth in line with inflation and economic 
conditions. Additionally, provision for five financial upgradations under the 
Modified Assured Career Progr ession (MACP) Scheme  is recommended to 
address stagnation and to provide structured career advancement 
opportunities within the cadre.  

2.7 Tabular Illustration  

Cadre / 
Post  

6 th  CPC 
Grade Pay  

7 th   CPC 
Pay  

Proposed 8 th   CPC 
Minimum Pay  

Increment  MACP  

Mail 
Guard  


_1900  

_18,000  
Level�²2 


_83,200  6% 5 

 

The proposed enhancement of pay for Mail Guards is justified on the following 
grounds. The cadre performs duties involving continuous transit operations , 
requiring vigilance, accountability, and decision -making under dynamic 
conditions. They are solely responsible for the safe custody of mail during 
transit, exposing them to risks such as theft, accidents, and operational 
disruptions.  

Further, the duties involve irregular working hours, night shifts, and 
extensiv e travel , leading to physical and mental strain. Despite these 
demanding conditions, the existing pay structure does not reflect the level of 
responsibility and risk involved. There also exists a disparity between Mail 
Guards and other operational cadres p erforming similar or lesser duties but 
receiving higher compensation.  

The proposed pay revision to 
_83,200 is therefore a necessary and justified 
correction , ensuring equitable compensation, improving morale, and 
enhancing efficiency in postal operations.  
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Chapter III  

MTS �² ROLE, DUTIES, RESPONSIBILITIES AND SERVICE CONDITIONS  

 

3.1 . Cadre Position and Recruitment Rules (RR) Framework  

Multi -Tasking Staff (MTS) constitute the foundational workforce within the 
Railway Mail Service (RMS) and Mail Motor Service (MMS), forming the 
backbone of operational support in both office and transit environments. The 
cadre falls under �*�U�R�X�S���¶�&�·�����H�U�V�W�Z�K�L�O�H���*�U�R�X�S���¶�'�·�� category and is governed by 
Recruitment Rules that prescribe direct recruitment as well as promotional 
avenues from Gramin Dak Sevaks (GDS), subject to eligibility conditions.  

As per the Recruitment Rules, the post of MTS requires a minimum 
educational qualification along with basic physical fitness to perform manual 
and operational duties. However, in RMS and MMS, the functional 
requirements of MTS extend far beyond basic support functions. The nature of 
duties demands adaptability, physical  endurance, and the ability to work in 
dynamic, time -bound operational settings, including night shifts and transit 
environments.  

Unlike its general perception as a subordinate support cadre, MTS in RMS and 
MMS plays a direct and indispensable role in the handling, movement, and 
processing of mail , thereby contributing significantly to the efficiency of the 
mail transmission system.  

 

3. 2 Nature of Duties and Responsibilities  

The duties of MTS in RMS and MMS are diverse, physically demanding, and 
operationally critical. They are entrusted with multiple responsibilities that 
directly support the core functions of mail processing and transmission.  

3.2.1  Mail Handling and Physical Operations  

MTS officials are primarily engaged in the handling of mail bags and parcels, 
which includes loading, unloading, stacking, and movement within RMS 
offices, platforms, and MMS units. They assist in the segregation and 
arrangement of mail for dispatch and receipt, ensuring smooth workflow within 
operational units. Th ese duties involve continuous physical exertion, often 
under time constraints and in congested environments.  
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3.2.2 Support in Sorting and Processing Operations  

In RMS offices, MTS provide essential support to Sorting Assistants by 
preparing mail for sortin g, opening and closing mail bags, tying and sealing 
bags, and ensuring that mail is made available in the required sequence for 
processing. They also assist in the movement of sorted mail to dispatch 
sections, thereby playing a crucial role in maintaining operational timelines.  

3.2.3 Transit and Field Duties  

MTS are frequently deployed in transit sections, railway platforms, and mail 
exchange points to facilitate the transfer of mail bags between trains, vehicles, 
and RMS offices. These duties require alert ness, coordination, and the ability to 
work in outdoor conditions, often during odd hours and under adverse weather 
situations. In MMS units, MTS assist in loading and unloading mail vehicles 
and supporting dispatch operations.  

3.2.4 Maintenance and Upkeep  Functions  

MTS are responsible for maintaining cleanliness and basic upkeep of RMS 
offices, mail sections, and operational areas. This includes sweeping, cleaning, 
and ensuring hygienic conditions in workspaces. They also handle ancillary 
tasks such as car rying files, records, and equipment within office premises.  

3.2.5 Assistance in Administrative and Miscellaneous Tasks  

In addition to operational duties, MTS perform various support functions such 
as assisting in record movement, handling of office materia ls, and other 
miscellaneous tasks assigned by supervisory officials. Their role requires 
flexibility to adapt to different types of work depending on operational 
requirements.  

 

3.2.6  Physical and Working Conditions  

The working conditions of MTS in RMS and MMS are demanding and often 
challenging. Duties involve prolonged standing, lifting heavy loads, and 
continuous movement within and outside office premises. MTS are required to 
work in:  

¶ Night shifts and irregular duty hours  
¶ Railway platforms and transit p oints  
¶ Adverse weather conditions such as heat, rain, and dust  
¶ Congested and high -pressure operational environments  
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The nature of work exposes them to physical strain, fatigue, and health risks, 
particularly due to repetitive manual labour and lack of me chanization in many 
units.  

3.3  Comparative Functional Analysis  

While MTS is categorized as a basic support cadre, the actual duties performed 
in RMS and MMS are significantly more intensive and operationally relevant 
compared to similar cadres in other dep artments. Unlike office -based MTS 
roles that are largely limited to housekeeping and routine support, MTS in RMS 
and MMS are directly involved in core mail operations.  

Their role is closely linked to the efficiency of Sorting Assistants, Mail Guards, 
and other operational staff, making them an integral part of the mail 
transmission chain. The level of physical effort, time -bound responsibility, and 
exposure to operational risks distinguishes them from their counterparts in 
less demanding environments.  

 

3.4  Justification for Pay and Status Consideration  

Considering the nature of duties performed by MTS in RMS and MMS, there 
exists a strong case for reassessment of their pay structure and status. The 
cadre is engaged in physically demanding and operationally critical work that 
directly contributes to the core functioning of the Department.  

Factors justifying consideration include:  

¶ Continuous physical labour and handling of heavy mail loads  
¶ Engagement in time -bound and high -pressure operations  
¶ Exposure to adv erse and hazardous working conditions  
¶ Direct contribution to mail processing and transmission efficiency  
¶ Multifunctional role beyond conventional support duties  

In view of these aspects, it is essential that the pay structure and service 
conditions of M TS in RMS and MMS be aligned with the actual nature of their 
duties, ensuring fair compensation and recognition.  

 

3.5  Promotional Avenue and Career Progression  

MTS in RMS and MMS have limited but important promotional avenues, 
primarily to the cadre of Mai �O�� �*�X�D�U�G���� �3�R�V�W�P�D�Q���� �D�Q�G�� �R�W�K�H�U�� �*�U�R�X�S�� �¶�&�·�� �S�R�V�W�V����
subject to eligibility and departmental examinations. However, the 
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opportunities are often constrained by limited vacancies and procedural delays, 
leading to stagnation among employees.  

There is a need to streng then the promotional framework by:  

¶ Ensuring timely conduct of departmental examinations   
¶ Increasing promotion quotas  for operational cadres  
¶ Providing clear and time -bound career progression pathways   
¶ Recognizing experience gained in RMS/MMS operations as a key factor 

for advancement  

A structured career progression mechanism would enhance motivation, 
improve efficiency, and ensure retention of experienced personnel within the 
system.  

 

3.6  Service Conditions and Welfare Aspects  

The service conditions of MTS  in RMS and MMS require significant 
improvement, particularly in the areas of infrastructure, welfare, and safety. 
Key concerns include:  

¶ Inadequate rest facilities and accommodation  
¶ Poor working conditions in RMS buildings  
¶ Lack of protective equipment fo r handling mail  
¶ Absence of mechanized support for heavy lifting  
¶ Irregular duty hours without adequate rest intervals  

Addressing these issues is essential for ensuring a safe, healthy, and 
productive working environment. Provision of basic amenities, mod ernization of 
infrastructure, and implementation of welfare measures would contribute 
significantly to improving the overall efficiency and morale of the cadre.  

 

3. 7 Proposed Pay Structure for Multi -Tasking Staff (MTS)  

It is respectfully submitted that the existing pay structure of Multi -Tasking 
Staff (MTS), presently placed at Grade Pay 
_1800 under the 6th Central Pay 
Commission and corresponding to Level �²1 with a minimum pay of 
_18,000 
under the 7th Central Pay Commiss ion, does not adequately reflect the nature, 
extent, and intensity of duties performed by the cadre in RMS and MMS.  

In view of the substantial increase in workload, extended working hours, 
exposure to physically demanding and hazardous conditions, and enha nced 
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operational responsibilities, it is proposed that the minimum pay of MTS be 
revised to 
_69,000 under the 8th Central Pay Commission. This proposed 
revision is aimed at ensuring parity with the actual duties performed, 
correcting long -standing disparit ies, and aligning compensation with current 
economic and operational realities.  

Further, it is proposed that an annual increment rate of 6%  be adopted to 
reflect inflationary trends and to ensure progressive financial growth. 
Additionally, provision for fi ve financial upgradations under the Modified 
Assured Career Progression (MACP) Scheme  is recommended to address 
stagnation and provide structured career advancement opportunities.  

3. 8 Tabular Illustration  

Cadre / Post  
6 th   CPC 

Grade Pay  
7 th   CPC Pay 

(Level 1)  
Proposed 8 th   CPC 

Minimum Pay  
Increment  MACP  

Multi -Tasking 
Staff (MTS)  


_1800  
_18,000  
_69,000  6% 5 

 

The proposed enhancement from 
_18,000 to 
_69,000 represents a necessary 
correction based on the following factors:  

¶ The workload of MTS has increased manifold due to expansion of 
logistics and parcel operations.  

¶ MTS perform continuous physical labour involving handling of heavy 
mail bags and bulk consignments.  

¶ The cadre works under extended hours, including night shif ts and 
irregular duty schedules, without proportional compensation.  

¶ The duties now require adaptation to mechanised and digital systems, 
indicating a shift from unskilled to semi -skilled operational roles.  

¶ There exists a clear disparity between MTS in RM S/MMS and those in 
other departments, despite significantly higher workload and risk 
exposure.  

The proposed pay structure is therefore not merely an enhancement but a 
rational correction of systemic imbalance , ensuring fairness, motivation, 
and improved efficiency in postal operations.  

3. 9 Conclusion and Submission  

Multi -Tasking Staff in RMS and MMS perform a vital role in sustaining the 
operational efficiency of the postal system. Their duties, though often 
categorized as support functions, are in realit y central to the handling and 
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transmission of mail. The physical demands, operational responsibilities, and 
challenging working conditions associated with the post warrant due 
recognition in terms of pay, status, and service conditions.  

It is therefore sub mitted that the role of MTS in RMS and MMS be 
appropriately evaluated, and necessary measures be undertaken to ensure fair 
compensation, improved working conditions, and adequate career progression 
opportunities, in alignment with the functional importance  of the cadre.  
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Chapter IV  

TECHNOLOGICAL TRANSFORMATION AND 
WORKFORCE ADAPTATION  

4.1 Transformation of the Department  

The Department of Posts has introduced various technological advancements, 
including barcode systems, automated sorting mechanisms, and IT -based 
tracking systems, with the objective of improving operational efficiency and 
service quality. These initiatives  represent a shift towards modernization and 
digitisation in postal operations.  

However, the introduction of such technologies has significantly impacted the 
role of Mail Guard and MTS. Their duties have become more complex, as they 
are now required to ope rate in an environment that combines both manual and 
digital processes. This necessitates continuous training and skill development 
to ensure that they can effectively handle new systems and equipment. 
Furthermore, MTS are expected to develop multi -skill c apabilities, enabling 
them to adapt to evolving operational requirements. Thus, their role has 
transformed from purely manual labour to a more integrated function involving 
both physical and technical competencies.  

4.2 STAFF SHORTAGE  

The issue of staff sho rtage has become increasingly significant due to 
recruitment restrictions and delays in filling vacancies. As a result, a 
substantial number of posts remain unfilled, leading to increased workload on 
the existing workforce.  

This shortage has a direct impact on operations, as Mail Guard and MTS are 
required to work longer hours and perform additional duties to compensate for 
the lack of manpower. Consequently, there is a reduction in rest and recovery 
time, which affects both physical health and overall  efficiency. The continuous 
pressure to maintain operational standards under such conditions results in 
increased physical and mental stress among employees, highlighting the need 
for urgent intervention.  
 

4.3 DISPARITY WITH OTHER DEPARTMENTS  

A significant  disparity exists between Mail Guard and MTS working in RMS and 
those in other Government departments. In most departments, Mail Guard and 
MTS are engaged in office -based duties with fixed working hours and relatively 
less physical strain. In contrast,  In  RMS Mail Guard and MTS perform 
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physically demanding tasks and work under shift -based systems, often without 
fixed schedules.  

Despite these substantial differences in the nature and intensity of work, both 
categories receive similar pay. There is no additional compensation for the 
higher workload, increased risk, and challenging working conditions faced by 
RMS Mail Guard and MTS . This situation creates a clear case of inequity and 
highlights the need for differential pay structures that reflect the actual nature 
of duties performed.  
 

4.4 CHALLENGES FACED  

Mail Guard and MTS in RMS face multiple challenges that affect both their 
pro fessional and personal well -being. These include heavy workload arising 
from increased mail and parcel volumes, irregular duty hours due to shift -
based operations, and lack of proper infrastructure at workplaces. Additionally, 
the physically demanding natu re of their duties exposes them to health risks, 
while the absence of adequate promotional opportunities leads to stagnation 
and dissatisfaction. These challenges collectively impact employee morale and 
efficiency, thereby affecting overall service deliver y. 
 

4.5 JUSTIFICATION FOR 8th CPC REVISION  

The need for revision of pay and service conditions under the 8th Central Pay 
Commission is strongly justified based on multiple factors. The workload of  
Mail Guard and MTS has increased significantly due to the growth in parcel 
volume driven by e -commerce and expanding logistics operations. Their duties 
involve continuous physical labour and exposure to operational hazards, which 
justifies the need for appropriate risk compensation. Furthermore, the 
requirement t o handle digital systems and adapt to mechanised operations 
indicates a higher level of skill and competence than traditionally associated 
with this category. These factors collectively establish a strong case for revision 
of pay structure and service cond itions.  
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Part II  

Memorandum on Mail Motor Service (MMS)  

Chapter V  
5.1 Motor Vehicle Cleaner �² Cadre Status, Pay Structure and Justification  

At present, Motor Vehicle (M.V.) Cleaners in Mail Motor Service (MMS) are 
placed under the Multi -Tasking Staff  (MTS) category. This classification does 
not accurately reflect the nature of duties, technical skills, and functional 
responsibilities performed by this cadre. M.V. Cleaners are not merely engaged 
in routine cleaning activities; rather, they are actively  involved in assisting in 
vehicle maintenance, workshop support functions, and operational readiness of 
departmental vehicles.  

The duties performed by M.V. Cleaners require basic technical knowledge of 
motor vehicles , including familiarity with mechanical components, tools, and 
workshop practices. A significant number of officials in this cadre possess 
Industrial Training Institute (ITI) qualifications  or equivalent technical 
exposure, thereby qualifying them as semi -skilled technical personnel . In 
view of this, their continued classification under the MTS category is neither 
appropriate nor justified.  

Further, when compared with similarly placed cadres in organizations such as 
Railways and Defence establishments, personnel performing analogous duties 
are ca tegorized under artisan or technical cadres  with appropriate pay scales 
and career progression avenues. The absence of such recognition in MMS has 
resulted in a clear disparity and undervaluation of the role performed by M.V. 
Cleaners.  

In light of the abov e, it is proposed that the designation of M.V. Cleaner be 
�U�H�Y�L�V�H�G���W�R���´�$�V�V�L�V�W�D�Q�W���0�H�F�K�D�Q�L�F�������+�H�O�S�H�U�µ, thereby aligning the cadre with its 
functional role as a feeder category to the artisan stream. Correspondingly, the 
pay structure should be revised to refl ect the semi -skilled nature of duties 
performed.  

5.2 Tabular Illustration  

Cadre / Post  6 CPC  
Grade Pay  

7 CPC  8 CPC 
Propose
d Pay  

Incremen
t  

MAC
P 

            
Multi Tasking Staff  1800  18000  69000  6% 5 
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Chapter VI  

Semi -Skilled Artisan in MMS  
6.1 Introduction  

In the Mail Motor Service, Motor Vehicle Cleaners, upon qualifying the 
prescribed trade tests, are promoted or designated as semi -skilled artisans . 
This transition signifies acquisition of technical competence and specialization 
in vehicle maintenance and  workshop -related activities. However, despite this 
progression, the existing pay structure continues to treat them at par with or 
marginally above MTS, which does not reflect the enhanced skill level and 
responsibilities.  

Historically, up to the period of  the earlier Pay Commissions, particularly prior 
to the 3rd Pay Commission, the semi -skilled and skilled artisan cadres 
enjoyed a higher pay scale than operational cadres such as Postmen and 
Mail Guards . This hierarchy appropriately reflected the technical  expertise and 
specialized nature of artisan work. However, over time, this relativity has been 
disturbed, and presently, Postmen and Mail Guards are placed at higher pay 
levels than semi -skilled and even skilled artisans in MMS.  

This anomaly has resulted in a situation where technically qualified personnel, 
performing skilled and semi -skilled mechanical work essential for the upkeep 
and operational efficiency of departmental vehicles, are placed at a 
disadvantage compared to non -technical operational cadre s. Such disparity 
adversely affects morale, recruitment attractiveness, and retention of skilled 
manpower within MMS.  

In view of the above, it is strongly submitted that the pay scale of semi -skilled 
artisans in MMS be restored to a level commensurate with  their technical 
status , and aligned at least on par with Postmen and Mail Guards. This would 
correct the historical anomaly and re -establish the appropriate relativity 
between technical and operational cadres.  

Accordingly, the following revised pay struct ure is proposed for Semi -Skilled 
Artisan cadre in MMS:  

6.2 Proposed Pay Structure for Semi -Skilled Artisan (MMS)**  

It is respectfully submitted that in the Mail Motor Service (MMS), Motor Vehicle 
Cleaners, upon qualifying the prescribed trade tests, are de signated as Semi -
Skilled Artisans, thereby acquiring technical competence and specialization in 
vehicle maintenance and workshop -related activities. This transition represents 
a clear shift from basic support functions to technical responsibilities requiri ng 
skill, training, and practical expertise. However, despite this advancement, the 
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existing pay structure continues to place Semi -Skilled Artisans at a level 
comparable to or only marginally above Multi -Tasking Staff (MTS), which does 
not adequately refle ct their enhanced skill level and technical contribution.  

Historically, prior to the 3rd Central Pay Commission, the Semi -Skilled and 
Skilled Artisan cadres were placed at a higher pay scale than operational 
cadres such as Postmen and Mail Guards, thereby maintaining proper 
relativity between technical and non -technical roles. Over time, this relativity 
has been disturbed, resulting in a situation where operational cadres are 
placed at higher pay levels than technically qualified artisan staff. This has led  
to a clear anomaly in the pay structure and has adversely affected morale, 
recruitment, and retention of skilled manpower within MMS.  

In view of the above, it is proposed that the pay scale of Semi -Skilled Artisans 
be restored to a level commensurate with  their technical status and aligned at 
least on par with Mail Guards. Accordingly, it is proposed that the minimum 
pay for Semi -Skilled Artisans be fixed at 
_83,200  under the 8th Central Pay 
Commission. Further, an annual increment rate of 6%  and provision for five 
financial upgradations under the Modified Assured Career Progression 
(MACP) Scheme  are recommended to ensure career progression and financial 
growth.  

 

6.3 Tabular Illustration  

Cadre / Post  
6 CPC 
Grade 
Pay  

7 CPC 
Pay  

Proposed 8 CPC 
Mi nimum Pay  

Increment  MACP  

Semi -Skilled 
Artisan 
(MMS) 


_1900  
_21,700  
_83,200  6% 5 

 

6.4 Justification (Analytical Paragraph)  

The proposed revision is justified on the grounds that Semi -Skilled Artisans 
perform technical and mechanical duties essential for the maintenance and 
operational readiness of departmental vehicles in MMS. Their work involves 
handling tools, assisting in repairs, and supporting workshop activities, which 
require skill, training, and technical knowledge.  

Despite this, their current pay  structure does not reflect their technical status 
and places them at a disadvantage compared to non -technical operational 
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cadres. This disparity undermines the importance of technical skills and 
discourages workforce development in the artisan cadre.  

The proposed pay revision to 
_83,200 is therefore a necessary corrective 
measure to restore parity, recognize technical expertise, and ensure equitable 
compensation. It will also contribute to improved morale, better retention of 
skilled personnel, and enhanced efficiency in MMS operations.  
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Chapter VII  

Artisan Cadre (Skilled / Highly Skilled)  

7.1  The issues relating to the Skilled and Highly Skilled Artisan cadres in 
MMS, including pay structure, career progression, and parity with comparable 
technical cadres in other government departments, have already been 
comprehensively addressed in the R-III Memorandum . 

In order to avoid repetition, the same is not reproduced herein. However, it is 
respectfully submitted that the recommendations and justifications contained 
in the said memorandum may be considered in totality , and appropriate 
decisions may be taken to grant a higher and rationalized pay structure  for 
the Artisan cadre, commensurate with their technical expertise and 
contribution to departmental operations.  

 

7.2  Conclusion and Submission  

The Motor Vehicle Cleaner and Artisan cadres in Mail Motor  Service form the 
technical backbone responsible for ensuring the operational readiness and 
maintenance of departmental vehicles. The current classification and pay 
structure do not adequately reflect their technical skills, responsibilities, and 
contribut ion.  

It is therefore submitted that:  

¶ The classification of M.V. Cleaners under MTS be reviewed and revised   
¶ Appropriate technical designation and pay structure  be granted  
¶ Pay parity of semi -skilled artisans with operational cadres  such as 

Mail Guards/Postmen be ensured  
¶ Recommendations of the R-III Memorandum for Artisan cadre  be duly 

considered  

Such measures would ensure equity, enhance morale, and strengthen the 
efficiency of Mail Motor Service operations.  
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Chapter VIII  

MATTER S WHICH MERIT CONSIDERATION  
 

8.1  Inadequate Accommodation in RMS Offices  

It is respectfully submitted that the accommodation facilities available in 
Railway Mail Service (RMS) offices are grossly inadequate in relation to the 
operational requirements and s trength of staff, particularly for Mail Guards 
and Multi -Tasking Staff (MTS) who are engaged in continuous transit and shift 
duties. These employees are required to report for duty at irregular hours, 
including late nights and early mornings, and often hav e to remain in office 
premises between duties. However, most RMS offices lack adequate space, 
proper seating arrangements, and dedicated accommodation facilities for staff. 
In many cases, employees are compelled to utilize congested work areas or 
unsuitabl e locations for rest and waiting, which adversely affects their physical 
well -being and efficiency. The absence of proper accommodation facilities is 
inconsistent with the demanding nature of duties performed and requires 
immediate attention through provis ion of adequate, well -equipped, and 
designated spaces for staff use.  

 

8.2  Building Conditions  

The condition of buildings housing RMS offices in many locations is found to 
be unsatisfactory and in need of urgent improvement. Several offices are 
functioning in old and poorly maintained structures with inadequate 
ventilation, insufficient lighting, le aking roofs, and lack of proper sanitation 
facilities. These deficiencies create an unhealthy and unsafe working 
environment for employees, particularly those engaged in physically demanding 
operations. The infrastructure does not meet modern workplace sta ndards and 
is not aligned with the increasing volume of mail and logistics operations. It is 
therefore essential that a comprehensive programme for renovation, 
modernization, and maintenance of RMS buildings be undertaken to ensure 
safe, hygienic, and effi cient working conditions.  

 

8.3  RMS Rest Rooms  

The provision of rest room facilities for RMS staff, especially Mail Guards and 
MTS engaged in shift and transit duties, is highly inadequate. In several 
locations, rest rooms are either not available or are in  poor condition, lacking 
basic amenities such as clean bedding, proper ventilation, potable drinking 
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water, and functional sanitation facilities. Considering the nature of duties 
involving night shifts, long working hours, and continuous physical exertion,  
adequate rest and recuperation facilities are essential for maintaining health 
and operational efficiency. The absence of such facilities leads to fatigue, 
reduced productivity, and increased health risks. It is therefore strongly 
recommended that properl y equipped and well -maintained rest rooms be 
provided at all RMS units.  

 

8. 4 Bag Cleaning and Handling Conditions  

Mail Guards and MTS are required to handle a large number of mail bags on a 
daily basis, many of which are in poor condition, dusty, and unhygienic. There 
is no systematic arrangement for regular cleaning and maintenance of these 
bags. Employees are exposed to dust, dirt, and potential contaminants while 
handling these bags, which can lead to respiratory issues, skin problems, and 
other hea lth concerns. Furthermore, the absence of protective equipment such 
as gloves and masks increases the risk of occupational health hazards. It is 
therefore necessary to introduce proper mechanisms for cleaning and 
maintenance of mail bags, along with provis ion of suitable protective gear to 
employees handling such materials.  

 

8.5  Duty Hours and Workload  

The duty hours of Mail Guards and MTS in RMS are irregular and often exceed 
prescribed norms due to the nature of operations. Employees are required to 
work in continuous shift systems, including night duties, without fixed weekly 
offs or adequate rest intervals. In many cases, they perform extended duties 
and additional hours to compensate for staff shortages and operational 
exigencies. This results in physic al exhaustion, mental stress, and disruption 
of normal biological rhythms, adversely affecting health and efficiency. The 
absence of a regulated duty schedule and lack of compensation for extra 
working hours further aggravate the situation. It is therefore  imperative that 
duty hours be rationalized, proper shift systems be implemented, and adequate 
compensation be provided for additional work performed.  

 

8.6 Welfare and Infrastructure  

The issues outlined above have a direct impact on the efficiency, health,  and 
morale of employees working in RMS and MMS. Addressing these concerns is 
essential not only from the perspective of employee welfare but also for 
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improving operational performance and service delivery. It is therefore 
submitted that these matters may be given due consideration by the 8th 
Central Pay Commission, and appropriate recommendations may be made for 
improving infrastructure, regulating working conditions, and ensuring a safe 
and dignified working environment for the workforce.  

 

8.7 CONCLUSION  

Mail Guard and MTS constitute the backbone of RMS  & MMS  operations and 
form the primary operational workforce of the Department of Posts. Despite 
their critical role, they continue to remain underpaid and overburdened. This 
imbalance between responsibility  and compensation needs to be addressed 
urgently to ensure fairness and sustainability.  
 

FINAL SUBMISSION  

In view of the foregoing, it is respectfully requested that the 8th Central Pay 
Commission  may recognize the unique and critical duties performed by  Mail 
Guard and  MTS in RMS & MMS operations , remove existing disparities, 
approve the proposed pay revision, and ensure justice and fairness to the 
workforce. Such measures are essential for strengthening the operational 
efficiency and long -term sustainability of postal services.  
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�7�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�R�V�W�V���� �R�Q�H�� �R�I�� �W�K�H�� �R�O�G�H�V�W�� �D�Q�G�� �P�R�V�W�� �W�U�X�V�W�H�G�� �L�Q�V�W�L�W�X�W�L�R�Q�V�� �L�Q��
�,�Q�G�L�D���� �K�D�V�� �X�Q�G�H�U�J�R�Q�H�� �D�� �S�U�R�I�R�X�Q�G�� �W�U�D�Q�V�I�R�U�P�D�W�L�R�Q�� �R�Y�H�U�� �W�K�H�� �O�D�V�W�� �I�H�Z�� �G�H�F�D�G�H�V����
�)�U�R�P�� �E�H�L�Q�J�� �D�� �F�R�Q�Y�H�Q�W�L�R�Q�D�O�� �P�D�L�O�� �G�H�O�L�Y�H�U�\�� �V�\�V�W�H�P���� �L�W�� �K�D�V�� �H�Y�R�O�Y�H�G�� �L�Q�W�R�� �D�� �P�X�O�W�L��
�I�X�Q�F�W�L�R�Q�D�O���� �W�H�F�K�Q�R�O�R�J�\���G�U�L�Y�H�Q�� �V�H�U�Y�L�F�H�� �R�U�J�D�Q�L�]�D�W�L�R�Q���� �L�Q�W�H�J�U�D�W�L�Q�J�� �I�L�Q�D�Q�F�L�D�O��
�L�Q�F�O�X�V�L�R�Q�����G�L�J�L�W�D�O���J�R�Y�H�U�Q�D�Q�F�H�����O�R�J�L�V�W�L�F�V�����D�Q�G���F�L�W�L�]�H�Q���V�H�U�Y�L�F�H�V�����7�R�G�D�\�����,�Q�G�L�D���3�R�V�W���L�V��
�Q�R�W�� �P�H�U�H�O�\�� �D�� �S�R�V�W�D�O�� �H�Q�W�L�W�\�� �E�X�W�� �D�� �S�L�O�O�D�U�� �R�I�� �V�R�F�L�R���H�F�R�Q�R�P�L�F�� �L�Q�I�U�D�V�W�U�X�F�W�X�U�H����
�U�H�D�F�K�L�Q�J���W�K�H���U�H�P�R�W�H�V�W���F�R�U�Q�H�U�V���R�I���W�K�H���F�R�X�Q�W�U�\����

�:�L�W�K�L�Q���W�K�L�V���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q�����$�G�P�L�Q�L�V�W�U�D�W�L�Y�H���2�I�I�L�F�H�V���D�W���&�L�U�F�O�H���D�Q�G���5�H�J�L�R�Q�D�O���O�H�Y�H�O�V��
�K�D�Y�H�� �H�P�H�U�J�H�G�� �D�V�� �F�H�Q�W�H�U�V�� �R�I�� �J�R�Y�H�U�Q�D�Q�F�H���� �S�O�D�Q�Q�L�Q�J���� �P�R�Q�L�W�R�U�L�Q�J���� �D�Q�G�� �F�R�Q�W�U�R�O����
�7�K�H�V�H�� �R�I�I�L�F�H�V�� �D�U�H�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �W�U�D�Q�V�O�D�W�L�Q�J�� �Q�D�W�L�R�Q�D�O�� �S�R�O�L�F�L�H�V�� �L�Q�W�R�� �H�[�H�F�X�W�D�E�O�H��
�I�U�D�P�H�Z�R�U�N�V���� �H�Q�V�X�U�L�Q�J�� �I�L�Q�D�Q�F�L�D�O�� �G�L�V�F�L�S�O�L�Q�H���� �D�Q�G�� �P�D�L�Q�W�D�L�Q�L�Q�J�� �V�H�U�Y�L�F�H�� �T�X�D�O�L�W�\��
�D�F�U�R�V�V�� �W�K�R�X�V�D�Q�G�V�� �R�I�� �I�L�H�O�G�� �X�Q�L�W�V���� �'�H�V�S�L�W�H�� �W�K�L�V�� �V�W�U�D�W�H�J�L�F�� �L�P�S�R�U�W�D�Q�F�H���� �W�K�H��
�H�P�S�O�R�\�H�H�V�� �Z�R�U�N�L�Q�J�� �L�Q�� �W�K�H�V�H�� �R�I�I�L�F�H�V�� �F�R�Q�W�L�Q�X�H�� �W�R�� �R�S�H�U�D�W�H�� �X�Q�G�H�U�� �R�X�W�G�D�W�H�G�� �S�D�\��
�V�W�U�X�F�W�X�U�H�V���D�Q�G���O�L�P�L�W�H�G���F�D�U�H�H�U���S�U�R�J�U�H�V�V�L�R�Q���V�\�V�W�H�P�V���� �Z�K�L�F�K���D�U�H���Q�R�W���D�O�L�J�Q�H�G���Z�L�W�K��
�W�K�H�L�U���S�U�H�V�H�Q�W���G�D�\���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V����
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�$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V�� �I�X�Q�F�W�L�R�Q�� �D�V�� �W�K�H�� �Q�H�U�Y�H�� �F�H�Q�W�H�U�V�� �R�I�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W����
�X�Q�G�H�U�W�D�N�L�Q�J�� �D�� �Z�L�G�H�� �U�D�Q�J�H�� �R�I�� �F�U�L�W�L�F�D�O�� �I�X�Q�F�W�L�R�Q�V�� �W�K�D�W�� �D�U�H�� �F�R�P�S�D�U�D�E�O�H�� �W�R�� �W�K�R�V�H��
�S�H�U�I�R�U�P�H�G�� �L�Q�� �&�H�Q�W�U�D�O�� �6�H�F�U�H�W�D�U�L�D�W�� �D�Q�G�� �R�W�K�H�U�� �S�U�H�P�L�H�U�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �V�H�W�X�S�V����
�7�K�H�L�U�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �L�Q�F�O�X�G�H�� �S�R�O�L�F�\�� �L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���� �I�L�Q�D�Q�F�L�D�O�� �R�Y�H�U�V�L�J�K�W���� �D�X�G�L�W��
�F�R�P�S�O�L�D�Q�F�H�����O�H�J�D�O���F�R�R�U�G�L�Q�D�W�L�R�Q�����K�X�P�D�Q���U�H�V�R�X�U�F�H���P�D�Q�D�J�H�P�H�Q�W�����Y�L�J�L�O�D�Q�F�H�����D�Q�G���,�7��
�V�\�V�W�H�P���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q����

�7�K�H�\���V�X�S�H�U�Y�L�V�H���R�S�H�U�D�W�L�R�Q�V���U�H�O�D�W�H�G���W�R���6�D�Y�L�Q�J�V���%�D�Q�N�����3�R�V�W�D�O���/�L�I�H���,�Q�V�X�U�D�Q�F�H�����,�Q�G�L�D��
�3�R�V�W�� �3�D�\�P�H�Q�W�V�� �%�D�Q�N���� �D�Q�G�� �R�W�K�H�U�� �I�L�Q�D�Q�F�L�D�O�� �V�H�U�Y�L�F�H�V�� �L�Q�Y�R�O�Y�L�Q�J�� �K�X�J�H�� �S�X�E�O�L�F�� �I�X�Q�G�V��
�D�Q�G���V�H�Q�V�L�W�L�Y�H���G�D�W�D�����,�Q���D�G�G�L�W�L�R�Q�����W�K�H�\���H�Q�V�X�U�H���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���J�R�Y�H�U�Q�P�H�Q�W���U�X�O�H�V����
�P�D�Q�D�J�H�� �O�L�W�L�J�D�W�L�R�Q���� �U�H�V�S�R�Q�G�� �W�R�� �S�D�U�O�L�D�P�H�Q�W�D�U�\�� �T�X�H�V�W�L�R�Q�V���� �D�Q�G�� �K�D�Q�G�O�H��
�F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���R�W�K�H�U���P�L�Q�L�V�W�U�L�H�V���D�Q�G���D�J�H�Q�F�L�H�V����

�7�K�H�V�H���R�I�I�L�F�H�V���D�U�H���D�O�V�R���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���P�R�Q�L�W�R�U�L�Q�J���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���I�O�D�J�V�K�L�S��
�J�R�Y�H�U�Q�P�H�Q�W�� �V�F�K�H�P�H�V���� �G�L�J�L�W�D�O�� �L�Q�L�W�L�D�W�L�Y�H�V���� �D�Q�G�� �P�R�G�H�U�Q�L�]�D�W�L�R�Q�� �S�U�R�J�U�D�P�V���� �7�K�H��
�F�R�P�S�O�H�[�L�W�\�� �D�Q�G�� �Y�R�O�X�P�H�� �R�I�� �Z�R�U�N�� �K�D�Q�G�O�H�G�� �E�\�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�� �V�W�D�I�I�� �U�H�T�X�L�U�H��
�K�L�J�K�� �O�H�Y�H�O�V�� �R�I�� �D�Q�D�O�\�W�L�F�D�O�� �D�E�L�O�L�W�\���� �D�F�F�R�X�Q�W�D�E�L�O�L�W�\���� �D�Q�G�� �G�H�F�L�V�L�R�Q���P�D�N�L�Q�J�� �F�D�S�D�F�L�W�\����
�S�O�D�F�L�Q�J���W�K�H�P���R�Q���S�D�U���Z�L�W�K���R�I�I�L�F�H�U�V���D�Q�G���V�W�D�I�I���L�Q���&�H�Q�W�U�D�O���6�H�F�U�H�W�D�U�L�D�W���V�H�U�Y�L�F�H�V����
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�'�H�V�S�L�W�H�� �S�H�U�I�R�U�P�L�Q�J�� �G�X�W�L�H�V�� �R�I�� �D�� �K�L�J�K�O�\�� �V�S�H�F�L�D�O�L�]�H�G�� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�O�H�� �Q�D�W�X�U�H����
�H�P�S�O�R�\�H�H�V�� �L�Q�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V�� �F�R�Q�W�L�Q�X�H�� �W�R�� �E�H�� �S�O�D�F�H�G�� �L�Q�� �O�R�Z�H�U�� �S�D�\�� �O�H�Y�H�O�V����
�R�I�W�H�Q�� �H�T�X�D�W�H�G�� �Z�L�W�K�� �R�S�H�U�D�W�L�R�Q�D�O�� �V�W�D�I�I�� �Z�K�R�V�H�� �U�R�O�H�V�� �D�U�H�� �V�L�J�Q�L�I�L�F�D�Q�W�O�\�� �G�L�I�I�H�U�H�Q�W�� �L�Q��
�W�H�U�P�V���R�I���F�R�P�S�O�H�[�L�W�\���D�Q�G���D�F�F�R�X�Q�W�D�E�L�O�L�W�\����

�7�K�L�V�� �P�L�V�P�D�W�F�K�� �E�H�W�Z�H�H�Q�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �D�Q�G�� �U�H�P�X�Q�H�U�D�W�L�R�Q�� �K�D�V�� �U�H�V�X�O�W�H�G�� �L�Q��
�V�H�U�L�R�X�V�� �G�H�P�R�W�L�Y�D�W�L�R�Q���� �U�H�G�X�F�H�G�� �H�I�I�L�F�L�H�Q�F�\���� �D�Q�G�� �L�Q�D�E�L�O�L�W�\�� �W�R�� �D�W�W�U�D�F�W�� �D�Q�G�� �U�H�W�D�L�Q��
�V�N�L�O�O�H�G�� �S�H�U�V�R�Q�Q�H�O���� �7�K�H�� �F�X�U�U�H�Q�W���S�D�\�� �V�W�U�X�F�W�X�U�H�� �I�D�L�O�V�� �W�R�� �U�H�F�R�J�Q�L�]�H�� �W�K�H�� �L�Q�W�H�O�O�H�F�W�X�D�O����
�I�L�Q�D�Q�F�L�D�O���� �D�Q�G�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �E�X�U�G�H�Q�� �E�R�U�Q�H�� �E�\�� �W�K�H�V�H�� �H�P�S�O�R�\�H�H�V���� �,�W�� �L�V�� �W�K�H�U�H�I�R�U�H��
�L�P�S�H�U�D�W�L�Y�H�� �W�K�D�W�� �W�K�H�� ���W�K�� �&�3�&�� �X�Q�G�H�U�W�D�N�H�V�� �D�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �U�H�Y�L�V�L�R�Q�� �R�I�� �S�D�\��
�V�F�D�O�H�V���� �H�Q�V�X�U�L�Q�J�� �W�K�D�W�� �W�K�H�\�� �U�H�I�O�H�F�W�� �W�K�H�� �W�U�X�H�� �Q�D�W�X�U�H�� �D�Q�G�� �L�P�S�R�U�W�D�Q�F�H�� �R�I�� �W�K�H�� �Z�R�U�N��
�S�H�U�I�R�U�P�H�G����

�5�H�J�D�U�G�L�Q�J�� �W�K�H�� �S�D�\�� �V�F�D�O�H�V�� �R�I�� �&�L�U�F�O�H�� �2�I�I�L�F�H�� �V�W�D�I�I���� �L�W�� �L�V�� �V�X�E�P�L�W�W�H�G�� �W�K�D�W�� �W�K�H�� �S�D�\��
�V�F�D�O�H�V�� �J�U�D�Q�W�H�G�� �W�R�� �3�R�V�W�D�O�� �$�V�V�L�V�W�D�Q�W�V�� �Z�R�U�N�L�Q�J�� �L�Q�� �3�R�V�W�� �2�I�I�L�F�H�V�� �P�D�\�� �D�O�V�R�� �E�H��
�H�[�W�H�Q�G�H�G�� �W�R�� �W�K�H�� �F�R�U�U�H�V�S�R�Q�G�L�Q�J�� �V�W�D�I�I�� �Z�R�U�N�L�Q�J�� �L�Q�� �&�L�U�F�O�H�� �2�I�I�L�F�H�V���� �D�V�� �W�K�H�� �Q�D�W�X�U�H�� �R�I��
�G�X�W�L�H�V���� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �D�Q�G�� �T�X�D�O�L�I�L�F�D�W�L�R�Q�V�� �D�U�H�� �F�R�P�S�D�U�D�E�O�H���� �7�K�H�� �H�[�L�V�W�L�Q�J��
�G�L�V�S�D�U�L�W�\���L�Q���S�D�\���V�W�U�X�F�W�X�U�H���U�H�T�X�L�U�H�V���W�R���E�H���U�H�F�W�L�I�L�H�G�����D�Q�G���S�D�U�L�W�\���L�Q���S�D�\���V�F�D�O�H�V���P�D�\��
�N�L�Q�G�O�\���E�H���J�U�D�Q�W�H�G���E�\���W�K�H�����W�K���&�H�Q�W�U�D�O���3�D�\���&�R�P�P�L�V�V�L�R�Q��
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�7�K�H�� �H�[�L�V�W�L�Q�J�� �F�D�G�U�H�� �V�W�U�X�F�W�X�U�H�� �L�Q�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V�� �L�V�� �P�D�U�N�H�G�� �E�\�� �D��
�V�L�J�Q�L�I�L�F�D�Q�W�� �O�D�F�N�� �R�I�� �K�L�H�U�D�U�F�K�L�F�D�O�� �G�H�S�W�K���� �F�O�H�D�U�O�\�� �G�H�I�L�Q�H�G�� �I�X�Q�F�W�L�R�Q�D�O�� �U�R�O�H�V���� �D�Q�G��
�V�W�U�X�F�W�X�U�H�G�� �S�U�R�P�R�W�L�R�Q�D�O�� �D�Y�H�Q�X�H�V���� �2�Y�H�U�� �W�K�H�� �\�H�D�U�V���� �W�K�H�� �P�H�U�J�H�U�� �R�I�� �F�D�G�U�H�V�� �D�Q�G��
�D�E�V�H�Q�F�H�� �R�I�� �S�H�U�L�R�G�L�F�� �U�H�V�W�U�X�F�W�X�U�L�Q�J�� �K�D�Y�H�� �O�H�G�� �W�R�� �G�L�O�X�W�L�R�Q�� �R�I�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �D�Q�G��
�H�O�L�P�L�Q�D�W�L�R�Q�� �R�I�� �Q�D�W�X�U�D�O�� �F�D�U�H�H�U�� �S�U�R�J�U�H�V�V�L�R�Q�� �F�K�D�Q�Q�H�O�V���� �7�K�L�V�� �K�D�V�� �U�H�V�X�O�W�H�G�� �L�Q�� �D��
�V�L�W�X�D�W�L�R�Q�� �Z�K�H�U�H�� �H�P�S�O�R�\�H�H�V�� �F�R�Q�W�L�Q�X�H�� �L�Q�� �W�K�H�� �V�D�P�H�� �J�U�D�G�H�� �I�R�U�� �S�U�R�O�R�Q�J�H�G�� �S�H�U�L�R�G�V����
�R�I�W�H�Q�� �V�S�D�Q�Q�L�Q�J�� �G�H�F�D�G�H�V���� �O�H�D�G�L�Q�J�� �W�R�� �V�W�D�J�Q�D�W�L�R�Q���� �O�R�V�V�� �R�I�� �P�R�W�L�Y�D�W�L�R�Q���� �D�Q�G��
�L�Q�H�I�I�L�F�L�H�Q�F�\�� �L�Q�� �D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���� �,�Q�� �F�H�U�W�D�L�Q�� �I�X�Q�F�W�L�R�Q�D�O�� �D�U�H�D�V�� �V�X�F�K�� �D�V�� �&�H�Q�W�U�D�O�L�V�H�G��
�3�U�R�F�H�V�V�L�Q�J�� �&�H�Q�W�U�H�V�� �D�Q�G�� �&�R�U�H�� �%�D�Q�N�L�Q�J�� �6�\�V�W�H�P�� �H�V�W�D�E�O�L�V�K�P�H�Q�W�V���� �Z�K�H�U�H�� �Z�R�U�N�� �L�V��
�K�L�J�K�O�\�� �V�S�H�F�L�D�O�L�]�H�G�� �D�Q�G�� �S�U�R�F�H�V�V���G�U�L�Y�H�Q���� �W�K�H�� �D�E�V�H�Q�F�H�� �R�I�� �D�Q�� �D�S�S�U�R�S�U�L�D�W�H�� �F�D�G�U�H��
�I�U�D�P�H�Z�R�U�N�� �I�X�U�W�K�H�U�� �D�J�J�U�D�Y�D�W�H�V�� �R�S�H�U�D�W�L�R�Q�D�O�� �F�K�D�O�O�H�Q�J�H�V�� �D�Q�G�� �O�L�P�L�W�V�� �H�I�I�H�F�W�L�Y�H��
�X�W�L�O�L�]�D�W�L�R�Q���R�I���V�N�L�O�O�H�G���S�H�U�V�R�Q�Q�H�O�����7�K�H�U�H�I�R�U�H�����W�K�H�U�H���L�V���D�Q���X�U�J�H�Q�W���Q�H�H�G���W�R���X�Q�G�H�U�W�D�N�H��
�D�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �D�Q�G�� �V�F�L�H�Q�W�L�I�L�F�� �F�D�G�U�H�� �U�H�V�W�U�X�F�W�X�U�L�Q�J�� �H�[�H�U�F�L�V�H�� �W�K�D�W�� �U�H�V�W�R�U�H�V��
�K�L�H�U�D�U�F�K�L�F�D�O�� �O�H�Y�H�O�V���� �G�H�I�L�Q�H�V�� �F�O�H�D�U�� �U�R�O�H�V�� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �D�Q�G�� �L�Q�W�U�R�G�X�F�H�V�� �D��
�W�L�P�H���E�R�X�Q�G�� �S�U�R�P�R�W�L�R�Q�D�O�� �V�W�U�X�F�W�X�U�H���� �6�X�F�K�� �U�H�V�W�U�X�F�W�X�U�L�Q�J�� �Z�L�O�O�� �Q�R�W�� �R�Q�O�\�� �H�Q�K�D�Q�F�H��
�H�P�S�O�R�\�H�H���P�R�U�D�O�H���E�X�W���D�O�V�R���H�Q�V�X�U�H���W�K�D�W���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���H�I�I�L�F�L�H�Q�F�\���L�V���V�W�U�H�Q�J�W�K�H�Q�H�G��
�W�K�U�R�X�J�K���R�S�W�L�P�D�O���G�H�S�O�R�\�P�H�Q�W���R�I���K�X�P�D�Q���U�H�V�R�X�U�F�H�V����
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�7�K�H�� �S�U�H�V�H�Q�W�� �0�R�G�L�I�L�H�G�� �$�V�V�X�U�H�G�� �&�D�U�H�H�U�� �3�U�R�J�U�H�V�V�L�R�Q�� ���0�$�&�3���� �6�F�K�H�P�H���� �Z�K�L�F�K��
�S�U�R�Y�L�G�H�V�� �I�L�Q�D�Q�F�L�D�O�� �X�S�J�U�D�G�D�W�L�R�Q�V�� �D�W�� �L�Q�W�H�U�Y�D�O�V�� �R�I�� �������� �������� �D�Q�G�� ������ �\�H�D�U�V���� �K�D�V�� �Q�R�W��
�D�G�H�T�X�D�W�H�O�\�� �D�G�G�U�H�V�V�H�G�� �W�K�H�� �L�V�V�X�H�� �R�I�� �F�D�U�H�H�U�� �V�W�D�J�Q�D�W�L�R�Q�� �D�P�R�Q�J�� �H�P�S�O�R�\�H�H�V�� �L�Q��
�$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V���� �'�X�H�� �W�R�� �O�L�P�L�W�H�G�� �S�U�R�P�R�W�L�R�Q�D�O�� �D�Y�H�Q�X�H�V���� �H�P�S�O�R�\�H�H�V�� �D�U�H��
�R�I�W�H�Q�� �F�R�P�S�H�O�O�H�G�� �W�R�� �G�H�S�H�Q�G�� �V�R�O�H�O�\�� �R�Q�� �0�$�&�3�� �I�R�U�� �I�L�Q�D�Q�F�L�D�O�� �S�U�R�J�U�H�V�V�L�R�Q���� �Z�K�L�F�K��
�L�W�V�H�O�I�� �L�V�� �L�Q�I�U�H�T�X�H�Q�W�� �D�Q�G�� �G�H�O�D�\�H�G���� �7�K�L�V�� �V�L�W�X�D�W�L�R�Q�� �L�V�� �S�D�U�W�L�F�X�O�D�U�O�\�� �F�K�D�O�O�H�Q�J�L�Q�J�� �L�Q��
�V�S�H�F�L�D�O�L�]�H�G�� �H�Q�Y�L�U�R�Q�P�H�Q�W�V�� �V�X�F�K�� �D�V�� �&�R�U�H�� �%�D�Q�N�L�Q�J�� �6�\�V�W�H�P�� �R�S�H�U�D�W�L�R�Q�V�� �D�Q�G��
�&�H�Q�W�U�D�O�L�V�H�G���3�U�R�F�H�V�V�L�Q�J���&�H�Q�W�U�H�V���� �Z�K�H�U�H���H�P�S�O�R�\�H�H�V���D�U�H���U�H�T�X�L�U�H�G���W�R���F�R�Q�W�L�Q�X�R�X�V�O�\��
�D�G�D�S�W�� �W�R�� �H�Y�R�O�Y�L�Q�J�� �W�H�F�K�Q�R�O�R�J�L�F�D�O�� �V�\�V�W�H�P�V�� �Z�L�W�K�R�X�W�� �F�R�U�U�H�V�S�R�Q�G�L�Q�J�� �I�L�Q�D�Q�F�L�D�O��
�U�H�F�R�J�Q�L�W�L�R�Q���� �,�W�� �L�V�� �W�K�H�U�H�I�R�U�H�� �S�U�R�S�R�V�H�G�� �W�K�D�W�� �W�K�H�� �0�$�&�3�� �V�F�K�H�P�H�� �E�H�� �U�H�Y�L�V�H�G�� �W�R��
�S�U�R�Y�L�G�H���I�L�Y�H���I�L�Q�D�Q�F�L�D�O���X�S�J�U�D�G�D�W�L�R�Q�V���D�W���V�K�R�U�W�H�U���L�Q�W�H�U�Y�D�O�V���R�I���������������������������������D�Q�G��������
�\�H�D�U�V���� �H�Q�V�X�U�L�Q�J�� �D�� �P�R�U�H�� �H�T�X�L�W�D�E�O�H�� �D�Q�G�� �U�H�V�S�R�Q�V�L�Y�H�� �S�U�R�J�U�H�V�V�L�R�Q�� �V�\�V�W�H�P����
�)�X�U�W�K�H�U�P�R�U�H���� �W�K�H�� �F�X�U�U�H�Q�W�� �U�H�O�L�D�Q�F�H�� �R�Q�� �$�3�$�5�� �J�U�D�G�L�Q�J�� �I�R�U�� �0�$�&�3�� �H�O�L�J�L�E�L�O�L�W�\��
�L�Q�W�U�R�G�X�F�H�V�� �V�X�E�M�H�F�W�L�Y�L�W�\�� �D�Q�G�� �L�Q�F�R�Q�V�L�V�W�H�Q�F�\���� �Z�K�L�F�K�� �P�X�V�W�� �E�H�� �U�D�W�L�R�Q�D�O�L�]�H�G�� �R�U��
�U�H�P�R�Y�H�G���W�R���H�Q�V�X�U�H���W�U�D�Q�V�S�D�U�H�Q�F�\���D�Q�G���I�D�L�U�Q�H�V�V�����$���U�H�I�R�U�P�H�G���0�$�&�3���I�U�D�P�H�Z�R�U�N���Z�L�O�O��
�V�L�J�Q�L�I�L�F�D�Q�W�O�\�� �L�P�S�U�R�Y�H�� �H�P�S�O�R�\�H�H�� �P�R�U�D�O�H�� �D�Q�G�� �D�O�L�J�Q�� �F�D�U�H�H�U�� �S�U�R�J�U�H�V�V�L�R�Q�� �Z�L�W�K�� �W�K�H��
�G�\�Q�D�P�L�F���Q�D�W�X�U�H���R�I���P�R�G�H�U�Q���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���D�Q�G���W�H�F�K�Q�L�F�D�O���I�X�Q�F�W�L�R�Q�V����
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�(�P�S�O�R�\�H�H�V�� �L�Q�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V�� �S�H�U�I�R�U�P�� �G�X�W�L�H�V�� �W�K�D�W�� �D�U�H�� �F�R�P�S�D�U�D�E�O�H�� �L�Q��
�Q�D�W�X�U�H���� �F�R�P�S�O�H�[�L�W�\���� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\�� �W�R�� �W�K�R�V�H�� �F�D�U�U�L�H�G�� �R�X�W�� �E�\�� �S�H�U�V�R�Q�Q�H�O�� �L�Q��
�&�H�Q�W�U�D�O�� �6�H�F�U�H�W�D�U�L�D�W�� �6�H�U�Y�L�F�H�V���� �$�F�F�R�X�Q�W�V�� �F�D�G�U�H�V���� �D�Q�G�� �R�W�K�H�U�� �R�U�J�D�Q�L�]�H�G��
�D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �V�H�U�Y�L�F�H�V�� �R�I�� �W�K�H�� �*�R�Y�H�U�Q�P�H�Q�W�� �R�I�� �,�Q�G�L�D���� �7�K�H�\�� �D�U�H�� �H�Q�W�U�X�V�W�H�G�� �Z�L�W�K��
�F�U�L�W�L�F�D�O�� �I�X�Q�F�W�L�R�Q�V�� �V�X�F�K�� �D�V�� �S�R�O�L�F�\�� �L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���� �I�L�Q�D�Q�F�L�D�O�� �R�Y�H�U�V�L�J�K�W���� �D�X�G�L�W��
�F�R�P�S�O�L�D�Q�F�H���� �D�Q�G�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �F�R�Q�W�U�R�O���� �'�H�V�S�L�W�H�� �W�K�L�V���� �W�K�H�L�U�� �S�D�\�� �V�W�U�X�F�W�X�U�H��
�U�H�P�D�L�Q�V�� �V�X�E�V�W�D�Q�W�L�D�O�O�\�� �O�R�Z�H�U���� �O�H�D�G�L�Q�J�� �W�R�� �F�O�H�D�U�� �G�L�V�S�D�U�L�W�L�H�V�� �D�Q�G�� �G�L�V�V�D�W�L�V�I�D�F�W�L�R�Q��
�D�P�R�Q�J�� �H�P�S�O�R�\�H�H�V���� �,�Q�� �F�H�U�W�D�L�Q�� �D�U�H�D�V�� �V�X�F�K�� �D�V�� �3�R�V�W�D�O�� �/�L�I�H�� �,�Q�V�X�U�D�Q�F�H��
�D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�� �D�Q�G�� �I�L�Q�D�Q�F�L�D�O�� �S�U�R�F�H�V�V�L�Q�J�� �X�Q�L�W�V���� �W�K�H�� �O�H�Y�H�O�� �R�I�� �D�F�F�R�X�Q�W�D�E�L�O�L�W�\�� �D�Q�G��
�S�U�H�F�L�V�L�R�Q�� �U�H�T�X�L�U�H�G�� �L�V�� �R�Q�� �S�D�U�� �Z�L�W�K�� �R�W�K�H�U�� �I�L�Q�D�Q�F�L�D�O�� �L�Q�V�W�L�W�X�W�L�R�Q�V���� �I�X�U�W�K�H�U��
�V�W�U�H�Q�J�W�K�H�Q�L�Q�J���W�K�H���F�D�V�H���I�R�U���S�D�U�L�W�\�����7�K�L�V���G�L�V�S�D�U�L�W�\���Y�L�R�O�D�W�H�V���W�K�H���S�U�L�Q�F�L�S�O�H���R�I���´�H�T�X�D�O��
�S�D�\�� �I�R�U�� �H�T�X�D�O�� �Z�R�U�N�µ�� �D�Q�G�� �P�X�V�W�� �E�H�� �D�G�G�U�H�V�V�H�G�� �E�\�� �W�K�H�� ���W�K�� �&�H�Q�W�U�D�O�� �3�D�\��
�&�R�P�P�L�V�V�L�R�Q���� �*�U�D�Q�W�L�Q�J�� �S�D�\�� �S�D�U�L�W�\�� �Z�L�O�O�� �Q�R�W�� �R�Q�O�\�� �H�Q�V�X�U�H�� �I�D�L�U�Q�H�V�V�� �E�X�W�� �Z�L�O�O�� �D�O�V�R��
�U�H�V�W�R�U�H�� �G�L�J�Q�L�W�\�� �D�Q�G�� �U�H�F�R�J�Q�L�W�L�R�Q�� �W�R�� �H�P�S�O�R�\�H�H�V�� �Z�K�R�� �D�U�H�� �S�H�U�I�R�U�P�L�Q�J�� �H�T�X�D�O�O�\��
�G�H�P�D�Q�G�L�Q�J���U�R�O�H�V����
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�7�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�R�V�W�V�� �K�D�V�� �X�Q�G�H�U�J�R�Q�H�� �V�L�J�Q�L�I�L�F�D�Q�W�� �W�H�F�K�Q�R�O�R�J�L�F�D�O��
�W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���Z�L�W�K���W�K�H���L�Q�W�U�R�G�X�F�W�L�R�Q���R�I���&�R�U�H���%�D�Q�N�L�Q�J���6�R�O�X�W�L�R�Q�V�����G�L�J�L�W�L�]�D�W�L�R�Q���R�I��
�V�H�U�Y�L�F�H�V���� �D�Q�G�� �H�[�S�D�Q�V�L�R�Q�� �R�I�� �I�L�Q�D�Q�F�L�D�O�� �D�Q�G�� �L�Q�V�X�U�D�Q�F�H�� �R�S�H�U�D�W�L�R�Q�V���� �(�P�S�O�R�\�H�H�V�� �L�Q��
�$�G�P�L�Q�L�V�W�U�D�W�L�Y�H���2�I�I�L�F�H�V���D�U�H���L�Q�F�U�H�D�V�L�Q�J�O�\���U�H�T�X�L�U�H�G���W�R���K�D�Q�G�O�H���F�R�P�S�O�H�[���,�7���V�\�V�W�H�P�V����
�P�D�Q�D�J�H�� �G�L�J�L�W�D�O�� �Z�R�U�N�I�O�R�Z�V���� �D�Q�G�� �H�Q�V�X�U�H�� �V�H�D�P�O�H�V�V�� �V�H�U�Y�L�F�H�� �G�H�O�L�Y�H�U�\���� �,�Q�� �V�S�H�F�L�I�L�F��
�X�Q�L�W�V���V�X�F�K���D�V���&�R�U�H���%�D�Q�N�L�Q�J���6�\�V�W�H�P���H�V�W�D�E�O�L�V�K�P�H�Q�W�V���D�Q�G���&�H�Q�W�U�D�O�L�V�H�G���3�U�R�F�H�V�V�L�Q�J��
�&�H�Q�W�U�H�V���� �W�K�H�� �O�H�Y�H�O�� �R�I�� �W�H�F�K�Q�R�O�R�J�L�F�D�O�� �H�Q�J�D�J�H�P�H�Q�W�� �L�V�� �S�D�U�W�L�F�X�O�D�U�O�\�� �K�L�J�K���� �U�H�T�X�L�U�L�Q�J��
�F�R�Q�W�L�Q�X�R�X�V���X�S�V�N�L�O�O�L�Q�J���D�Q�G���D�G�D�S�W�D�W�L�R�Q���W�R���Q�H�Z���S�O�D�W�I�R�U�P�V�����'�H�V�S�L�W�H���W�K�L�V���L�Q�F�U�H�D�V�H�G��
�E�X�U�G�H�Q���� �W�K�H�U�H�� �L�V�� �Q�R�� �S�U�R�Y�L�V�L�R�Q�� �I�R�U�� �D�Q�\�� �,�7���U�H�O�D�W�H�G�� �F�R�P�S�H�Q�V�D�W�L�R�Q�� �R�U�� �D�O�O�R�Z�D�Q�F�H����
�7�K�L�V�� �O�D�F�N�� �R�I�� �U�H�F�R�J�Q�L�W�L�R�Q�� �I�R�U�� �W�H�F�K�Q�L�F�D�O�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �L�V�� �D�� �P�D�M�R�U�� �F�R�Q�F�H�U�Q����
�H�V�S�H�F�L�D�O�O�\�� �Z�K�H�Q�� �F�R�P�S�D�U�H�G�� �W�R�� �V�L�P�L�O�D�U�� �U�R�O�H�V�� �L�Q�� �R�W�K�H�U�� �J�R�Y�H�U�Q�P�H�Q�W�� �G�H�S�D�U�W�P�H�Q�W�V��
�D�Q�G�� �I�L�Q�D�Q�F�L�D�O�� �L�Q�V�W�L�W�X�W�L�R�Q�V���� �,�W�� �L�V�� �W�K�H�U�H�I�R�U�H�� �H�V�V�H�Q�W�L�D�O�� �W�R�� �L�Q�W�U�R�G�X�F�H�� �D�� �G�H�G�L�F�D�W�H�G�� �,�7��
�D�O�O�R�Z�D�Q�F�H�� �W�R�� �F�R�P�S�H�Q�V�D�W�H�� �H�P�S�O�R�\�H�H�V�� �I�R�U�� �W�K�H�� �D�G�G�L�W�L�R�Q�D�O�� �Z�R�U�N�O�R�D�G�� �D�Q�G�� �H�[�S�H�U�W�L�V�H��
�U�H�T�X�L�U�H�G���L�Q���P�D�Q�D�J�L�Q�J���G�L�J�L�W�D�O���V�\�V�W�H�P�V����
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�(�P�S�O�R�\�H�H�V�� �L�Q�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V�� �D�U�H�� �H�Q�W�U�X�V�W�H�G�� �Z�L�W�K�� �W�K�H�� �P�D�Q�D�J�H�P�H�Q�W�� �R�I��
�V�X�E�V�W�D�Q�W�L�D�O�� �S�X�E�O�L�F�� �I�X�Q�G�V�� �D�Q�G�� �D�U�H�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �H�Q�V�X�U�L�Q�J�� �V�W�U�L�F�W�� �D�G�K�H�U�H�Q�F�H�� �W�R��
�I�L�Q�D�Q�F�L�D�O�� �U�X�O�H�V���� �D�X�G�L�W�� �F�R�P�S�O�L�D�Q�F�H���� �D�Q�G�� �D�F�F�R�X�Q�W�D�E�L�O�L�W�\�� �V�W�D�Q�G�D�U�G�V���� �7�K�H�L�U�� �U�R�O�H��
�L�Q�Y�R�O�Y�H�V�� �K�D�Q�G�O�L�Q�J�� �V�H�Q�V�L�W�L�Y�H�� �I�L�Q�D�Q�F�L�D�O�� �G�D�W�D���� �V�X�S�H�U�Y�L�V�L�Q�J�� �W�U�D�Q�V�D�F�W�L�R�Q�V���� �D�Q�G��
�P�D�L�Q�W�D�L�Q�L�Q�J���D�F�F�X�U�D�F�\���L�Q���D�F�F�R�X�Q�W�L�Q�J���S�U�R�F�H�V�V�H�V�����,�Q���F�H�U�W�D�L�Q���I�X�Q�F�W�L�R�Q�D�O���D�U�H�D�V���V�X�F�K��
�D�V�� �3�R�V�W�D�O�� �/�L�I�H�� �,�Q�V�X�U�D�Q�F�H�� �D�Q�G�� �&�R�U�H�� �%�D�Q�N�L�Q�J�� �R�S�H�U�D�W�L�R�Q�V���� �W�K�H�� �O�H�Y�H�O�� �R�I�� �I�L�Q�D�Q�F�L�D�O��
�H�[�S�R�V�X�U�H�� �L�V�� �V�L�J�Q�L�I�L�F�D�Q�W�O�\�� �K�L�J�K���� �Z�L�W�K�� �G�L�U�H�F�W�� �L�P�S�O�L�F�D�W�L�R�Q�V�� �R�Q�� �S�X�E�O�L�F�� �W�U�X�V�W�� �D�Q�G��
�L�Q�V�W�L�W�X�W�L�R�Q�D�O�� �F�U�H�G�L�E�L�O�L�W�\���� �$�Q�\�� �H�U�U�R�U�� �R�U�� �O�D�S�V�H�� �F�D�Q�� �O�H�D�G�� �W�R�� �V�H�U�L�R�X�V�� �I�L�Q�D�Q�F�L�D�O��
�F�R�Q�V�H�T�X�H�Q�F�H�V���D�Q�G���G�L�V�F�L�S�O�L�Q�D�U�\���D�F�W�L�R�Q�����'�H�V�S�L�W�H���V�X�F�K���K�L�J�K���O�H�Y�H�O�V���R�I���U�H�V�S�R�Q�V�L�E�L�O�L�W�\��
�D�Q�G�� �U�L�V�N���� �W�K�H�U�H�� �L�V�� �Q�R�� �S�U�R�Y�L�V�L�R�Q�� �I�R�U�� �U�L�V�N�� �D�O�O�R�Z�D�Q�F�H�� �R�U�� �F�R�P�S�H�Q�V�D�W�L�R�Q���� �7�K�L�V�� �J�D�S��
�Q�H�H�G�V�� �W�R�� �E�H�� �D�G�G�U�H�V�V�H�G�� �E�\�� �W�K�H�� ���W�K�� �&�H�Q�W�U�D�O�� �3�D�\�� �&�R�P�P�L�V�V�L�R�Q�� �E�\�� �U�H�F�R�P�P�H�Q�G�L�Q�J��
�D�S�S�U�R�S�U�L�D�W�H���I�L�Q�D�Q�F�L�D�O���U�H�F�R�J�Q�L�W�L�R�Q���I�R�U���W�K�H���U�L�V�N���D�Q�G���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���D�V�V�R�F�L�D�W�H�G���Z�L�W�K��
�W�K�H�V�H���U�R�O�H�V����
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�7�K�H���H�[�S�D�Q�V�L�R�Q���R�I���V�H�U�Y�L�F�H�V���D�Q�G���L�Q�W�U�R�G�X�F�W�L�R�Q���R�I���Q�H�Z���V�F�K�H�P�H�V���L�Q���W�K�H���'�H�S�D�U�W�P�H�Q�W��
�R�I�� �3�R�V�W�V�� �K�D�Y�H�� �V�L�J�Q�L�I�L�F�D�Q�W�O�\�� �L�Q�F�U�H�D�V�H�G�� �W�K�H�� �Z�R�U�N�O�R�D�G�� �L�Q�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V����
�+�R�Z�H�Y�H�U���� �V�W�D�I�I�� �V�W�U�H�Q�J�W�K�� �K�D�V�� �Q�R�W�� �E�H�H�Q�� �H�Q�K�D�Q�F�H�G�� �L�Q�� �S�U�R�S�R�U�W�L�R�Q�� �W�R�� �W�K�L�V�� �J�U�R�Z�W�K����
�U�H�V�X�O�W�L�Q�J�� �L�Q�� �D�F�X�W�H�� �V�K�R�U�W�D�J�H�V�� �D�Q�G�� �H�[�F�H�V�V�L�Y�H�� �Z�R�U�N�O�R�D�G�� �R�Q�� �H�[�L�V�W�L�Q�J�� �H�P�S�O�R�\�H�H�V���� �,�Q��
�F�H�U�W�D�L�Q�� �I�X�Q�F�W�L�R�Q�D�O�� �X�Q�L�W�V�� �V�X�F�K�� �D�V�� �&�H�Q�W�U�D�O�L�V�H�G�� �3�U�R�F�H�V�V�L�Q�J�� �&�H�Q�W�U�H�V�� �D�Q�G�� �0�D�L�O��
�0�R�Q�L�W�R�U�L�Q�J�� �8�Q�L�W�V���� �Z�K�H�U�H�� �R�S�H�U�D�W�L�R�Q�V�� �D�U�H�� �W�L�P�H���E�R�X�Q�G�� �D�Q�G�� �G�D�W�D���L�Q�W�H�Q�V�L�Y�H���� �V�W�D�I�I��
�V�K�R�U�W�D�J�H�V�� �K�D�Y�H�� �D�� �G�L�U�H�F�W�� �L�P�S�D�F�W�� �R�Q�� �H�I�I�L�F�L�H�Q�F�\�� �D�Q�G�� �V�H�U�Y�L�F�H�� �G�H�O�L�Y�H�U�\���� �(�P�S�O�R�\�H�H�V��
�D�U�H���R�I�W�H�Q���U�H�T�X�L�U�H�G���W�R���P�X�O�W�L�W�D�V�N���D�Q�G���K�D�Q�G�O�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���E�H�\�R�Q�G���W�K�H�L�U���G�H�I�L�Q�H�G��
�U�R�O�H�V�����O�H�D�G�L�Q�J���W�R���V�W�U�H�V�V�����G�H�O�D�\�V�����D�Q�G���L�Q�F�U�H�D�V�H�G���U�L�V�N���R�I���H�U�U�R�U�V�����7�K�H�U�H���L�V���D�Q���X�U�J�H�Q�W��
�Q�H�H�G�� �I�R�U�� �V�F�L�H�Q�W�L�I�L�F�� �P�D�Q�S�R�Z�H�U�� �S�O�D�Q�Q�L�Q�J���� �L�Q�F�O�X�G�L�Q�J�� �U�H�D�O�L�V�W�L�F�� �Z�R�U�N�O�R�D�G��
�D�V�V�H�V�V�P�H�Q�W�����U�H�F�U�X�L�W�P�H�Q�W���R�I���D�G�G�L�W�L�R�Q�D�O���S�H�U�V�R�Q�Q�H�O�����D�Q�G���U�D�W�L�R�Q�D�O���U�H�G�L�V�W�U�L�E�X�W�L�R�Q���R�I��
�V�W�D�I�I�����$�G�G�U�H�V�V�L�Q�J���W�K�L�V���L�V�V�X�H���L�V���F�U�L�W�L�F�D�O���I�R�U���P�D�L�Q�W�D�L�Q�L�Q�J���R�S�H�U�D�W�L�R�Q�D�O���H�I�I�L�F�L�H�Q�F�\���D�Q�G��
�H�Q�V�X�U�L�Q�J���H�P�S�O�R�\�H�H���Z�H�O�I�D�U�H����
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�3�U�R�P�R�W�L�R�Q�� �V�W�D�J�Q�D�W�L�R�Q�� �F�R�Q�W�L�Q�X�H�V�� �W�R�� �E�H�� �R�Q�H�� �R�I�� �W�K�H�� �P�R�V�W�� �S�U�H�V�V�L�Q�J�� �F�R�Q�F�H�U�Q�V�� �I�R�U��
�H�P�S�O�R�\�H�H�V�� �L�Q�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �2�I�I�L�F�H�V���� �'�X�H�� �W�R�� �O�L�P�L�W�H�G�� �S�U�R�P�R�W�L�R�Q�D�O�� �D�Y�H�Q�X�H�V�� �D�Q�G��
�O�D�F�N�� �R�I�� �D�� �V�W�U�X�F�W�X�U�H�G�� �S�U�R�J�U�H�V�V�L�R�Q�� �V�\�V�W�H�P���� �P�D�Q�\�� �H�P�S�O�R�\�H�H�V�� �V�S�H�Q�G�� �W�K�H�L�U�� �H�Q�W�L�U�H��
�F�D�U�H�H�U�V�� �Z�L�W�K�R�X�W�� �U�H�F�H�L�Y�L�Q�J�� �D�� �V�L�Q�J�O�H�� �I�X�Q�F�W�L�R�Q�D�O�� �S�U�R�P�R�W�L�R�Q���� �7�K�L�V�� �Q�R�W�� �R�Q�O�\�� �D�I�I�H�F�W�V��
�P�R�U�D�O�H�� �E�X�W�� �D�O�V�R�� �X�Q�G�H�U�P�L�Q�H�V�� �W�K�H�� �H�I�I�L�F�L�H�Q�F�\�� �R�I�� �W�K�H�� �R�U�J�D�Q�L�]�D�W�L�R�Q�� �E�\�� �I�D�L�O�L�Q�J�� �W�R��
�U�H�F�R�J�Q�L�]�H�� �D�Q�G�� �X�W�L�O�L�]�H�� �H�[�S�H�U�L�H�Q�F�H�G�� �S�H�U�V�R�Q�Q�H�O�� �H�I�I�H�F�W�L�Y�H�O�\���� �,�Q�� �F�H�U�W�D�L�Q�� �V�S�H�F�L�D�O�L�]�H�G��
�D�U�H�D�V���� �Z�K�H�U�H�� �H�P�S�O�R�\�H�H�V�� �D�F�T�X�L�U�H�� �G�R�P�D�L�Q���V�S�H�F�L�I�L�F�� �H�[�S�H�U�W�L�V�H�� �R�Y�H�U�� �W�L�P�H���� �W�K�H��
�D�E�V�H�Q�F�H�� �R�I�� �S�U�R�P�R�W�L�R�Q�D�O�� �U�H�F�R�J�Q�L�W�L�R�Q�� �I�X�U�W�K�H�U�� �G�L�V�F�R�X�U�D�J�H�V�� �S�U�R�I�H�V�V�L�R�Q�D�O�� �J�U�R�Z�W�K���� �,�W��
�L�V�� �W�K�H�U�H�I�R�U�H�� �H�V�V�H�Q�W�L�D�O�� �W�R�� �L�Q�W�U�R�G�X�F�H�� �D�� �V�\�V�W�H�P�� �R�I�� �W�L�P�H���E�R�X�Q�G�� �I�X�Q�F�W�L�R�Q�D�O��
�S�U�R�P�R�W�L�R�Q�V�� �W�K�D�W�� �H�Q�V�X�U�H�V�� �H�P�S�O�R�\�H�H�V�� �D�U�H�� �D�G�H�T�X�D�W�H�O�\�� �U�H�Z�D�U�G�H�G�� �I�R�U�� �W�K�H�L�U��
�H�[�S�H�U�L�H�Q�F�H�� �D�Q�G�� �V�H�U�Y�L�F�H���� �6�X�F�K�� �D�� �V�\�V�W�H�P�� �Z�L�O�O�� �D�O�V�R�� �F�R�Q�W�U�L�E�X�W�H�� �W�R�� �P�D�L�Q�W�D�L�Q�L�Q�J�� �D��
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�V�X�F�K�� �D�V�� �:�L�U�H�P�D�Q���7�H�F�K�Q�L�F�L�D�Q�� �L�V�� �S�O�D�F�H�G�� �D�W�� �D�� �O�R�Z�H�U�� �R�U���� �D�W�� �E�H�V�W���� �H�T�X�D�O�� �S�D�\�� �O�H�Y�H�O��
�F�R�P�S�D�U�H�G���W�R���Q�R�Q���W�H�F�K�Q�L�F�D�O���R�S�H�U�D�W�L�R�Q�D�O���F�D�G�U�H�V���V�X�F�K���D�V���3�R�V�W�P�D�Q�����7�K�L�V���V�L�W�X�D�W�L�R�Q��
�L�V�� �I�X�Q�G�D�P�H�Q�W�D�O�O�\�� �L�Q�F�R�Q�V�L�V�W�H�Q�W�� �Z�L�W�K�� �W�K�H�� �S�U�L�Q�F�L�S�O�H�V�� �R�I�� �S�D�\�� �G�H�W�H�U�P�L�Q�D�W�L�R�Q�� �L�Q��
�S�X�E�O�L�F�� �V�H�U�Y�L�F�H���� �7�K�H�� �S�R�V�W�� �R�I�� �:�L�U�H�P�D�Q�� �U�H�T�X�L�U�H�V�� �S�R�V�V�H�V�V�L�R�Q�� �R�I�� �V�S�H�F�L�I�L�F�� �W�H�F�K�Q�L�F�D�O��
�T�X�D�O�L�I�L�F�D�W�L�R�Q�V���� �I�R�U�P�D�O�� �W�U�D�L�Q�L�Q�J���� �D�Q�G�� �S�U�D�F�W�L�F�D�O�� �H�[�S�H�U�W�L�V�H�� �L�Q�� �K�D�Q�G�O�L�Q�J�� �H�O�H�F�W�U�L�F�D�O��
�V�\�V�W�H�P�V���� �L�Q�V�W�D�O�O�D�W�L�R�Q�V���� �D�Q�G�� �P�D�L�Q�W�H�Q�D�Q�F�H�� �D�F�W�L�Y�L�W�L�H�V���� �7�K�H�� �G�X�W�L�H�V�� �S�H�U�I�R�U�P�H�G�� �E�\��
�V�X�F�K�� �S�H�U�V�R�Q�Q�H�O�� �L�Q�Y�R�O�Y�H�� �F�R�Q�W�L�Q�X�R�X�V�� �H�[�S�R�V�X�U�H�� �W�R�� �R�F�F�X�S�D�W�L�R�Q�D�O�� �K�D�]�D�U�G�V����
�L�Q�F�O�X�G�L�Q�J���H�O�H�F�W�U�L�F�D�O���U�L�V�N�V�����Z�R�U�N�L�Q�J���D�W���K�H�L�J�K�W�V�����K�D�Q�G�O�L�Q�J���K�L�J�K���Y�R�O�W�D�J�H���H�T�X�L�S�P�H�Q�W����
�D�Q�G���X�Q�G�H�U�W�D�N�L�Q�J���H�P�H�U�J�H�Q�F�\���U�H�S�D�L�U���Z�R�U�N�V���X�Q�G�H�U���F�K�D�O�O�H�Q�J�L�Q�J���F�R�Q�G�L�W�L�R�Q�V����

�,�Q�� �D�G�G�L�W�L�R�Q�� �W�R�� �W�K�H�� �W�H�F�K�Q�L�F�D�O�� �V�N�L�O�O�� �D�Q�G�� �U�L�V�N�� �L�Q�Y�R�O�Y�H�G���� �W�K�H�� �U�R�O�H�� �R�I�� �:�L�U�H�P�D�Q�� �L�V��
�L�Q�W�U�L�Q�V�L�F�D�O�O�\�� �O�L�Q�N�H�G�� �W�R�� �W�K�H�� �P�D�L�Q�W�H�Q�D�Q�F�H�� �D�Q�G�� �I�X�Q�F�W�L�R�Q�L�Q�J�� �R�I�� �F�U�L�W�L�F�D�O��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H�� �Z�L�W�K�L�Q�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W���� �L�Q�F�O�X�G�L�Q�J�� �S�R�Z�H�U�� �V�X�S�S�O�\�� �V�\�V�W�H�P�V����
�J�H�Q�H�U�D�W�R�U�V���� �8�3�6�� �L�Q�V�W�D�O�O�D�W�L�R�Q�V���� �D�Q�G�� �H�O�H�F�W�U�L�F�D�O�� �V�D�I�H�W�\�� �P�H�F�K�D�Q�L�V�P�V�� �L�Q�� �S�R�V�W�D�O��
�E�X�L�O�G�L�Q�J�V���� �P�D�L�O�� �S�U�R�F�H�V�V�L�Q�J�� �F�H�Q�W�U�H�V���� �D�Q�G�� �G�D�W�D���U�H�O�D�W�H�G�� �I�D�F�L�O�L�W�L�H�V���� �$�Q�\�� �I�D�L�O�X�U�H�� �L�Q��
�W�K�H�V�H�� �V�\�V�W�H�P�V�� �F�D�Q�� �G�L�U�H�F�W�O�\�� �G�L�V�U�X�S�W�� �S�R�V�W�D�O�� �R�S�H�U�D�W�L�R�Q�V���� �I�L�Q�D�Q�F�L�D�O�� �V�H�U�Y�L�F�H�V���� �D�Q�G��
�G�L�J�L�W�D�O���S�O�D�W�I�R�U�P�V�����W�K�H�U�H�E�\���L�P�S�D�F�W�L�Q�J���S�X�E�O�L�F���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\���R�Q���D���O�D�U�J�H���V�F�D�O�H����

�'�H�V�S�L�W�H�� �W�K�H�V�H�� �V�L�J�Q�L�I�L�F�D�Q�W�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �K�L�J�K�H�U�� �T�X�D�O�L�I�L�F�D�W�L�R�Q�� �U�H�T�X�L�U�H�P�H�Q�W�V����
�D�Q�G�� �U�L�V�N�� �H�[�S�R�V�X�U�H���� �W�K�H�� �F�R�P�S�H�Q�V�D�W�L�R�Q�� �V�W�U�X�F�W�X�U�H�� �K�D�V�� �Q�R�W�� �E�H�H�Q�� �D�O�L�J�Q�H�G��
�D�F�F�R�U�G�L�Q�J�O�\���� �U�H�V�X�O�W�L�Q�J�� �L�Q�� �D�� �V�L�W�X�D�W�L�R�Q�� �Z�K�H�U�H�� �D�� �Q�R�Q���W�H�F�K�Q�L�F�D�O�� �R�S�H�U�D�W�L�R�Q�D�O�� �S�R�V�W��
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�7�K�H�� �L�V�V�X�H�� �R�I�� �G�L�V�S�D�U�L�W�\�� �D�I�I�H�F�W�L�Q�J�� �W�K�H�� �&�L�Y�L�O�� �D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�� �F�D�G�U�H�V�� �R�I�� �W�K�H��
�'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�R�V�W�V�� �K�D�V�� �L�W�V�� �R�U�L�J�L�Q�� �L�Q�� �W�K�H�� �V�W�U�X�F�W�X�U�D�O�� �F�K�D�Q�J�H�V�� �W�K�D�W�� �W�R�R�N�� �S�O�D�F�H��
�I�R�O�O�R�Z�L�Q�J�� �W�K�H�� �E�L�I�X�U�F�D�W�L�R�Q�� �R�I�� �W�K�H�� �H�U�V�W�Z�K�L�O�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�R�V�W�V�� �D�Q�G��
�7�H�O�H�F�R�P�P�X�Q�L�F�D�W�L�R�Q�V�����$�I�W�H�U���W�K�H���U�H�R�U�J�D�Q�L�]�D�W�L�R�Q�����Z�L�W�K���H�I�I�H�F�W���I�U�R�P���������������������������W�K�H��
�&�L�Y�L�O���:�L�Q�J���X�Q�G�H�U���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���3�R�V�W�V���Z�D�V���L�Q�G�H�S�H�Q�G�H�Q�W�O�\���D�G�P�L�Q�L�V�W�H�U�H�G�����D�Q�G��
�U�H�F�U�X�L�W�P�H�Q�W�� �W�R�� �L�W�V�� �P�L�Q�L�V�W�H�U�L�D�O�� �D�Q�G�� �W�H�F�K�Q�L�F�D�O�� �F�D�G�U�H�V�� �Z�D�V�� �X�Q�G�H�U�W�D�N�H�Q�� �W�K�U�R�X�J�K��
�L�Q�W�H�U���G�H�S�D�U�W�P�H�Q�W�D�O�� �W�U�D�Q�V�I�H�U�V�� �D�V�� �Z�H�O�O�� �D�V�� �G�L�U�H�F�W�� �U�H�F�U�X�L�W�P�H�Q�W�� �S�U�R�F�H�V�V�H�V���� �1�R�W�D�E�O�\����
�W�K�H�� �S�R�V�W�V�� �R�I�� �:�R�U�N�V�� �&�O�H�U�N�� �*�U�D�G�H���,�,�� �D�Q�G�� �*�U�D�G�H���,�� �Z�H�U�H�� �I�L�O�O�H�G�� �E�\�� �F�D�Q�G�L�G�D�W�H�V��
�S�R�V�V�H�V�V�L�Q�J�� �K�L�J�K�H�U�� �H�G�X�F�D�W�L�R�Q�D�O�� �T�X�D�O�L�I�L�F�D�W�L�R�Q�V���� �W�\�S�L�F�D�O�O�\�� �D�W�� �W�K�H�� �O�H�Y�H�O�� �R�I�� �+�L�J�K�H�U��
�6�H�F�R�Q�G�D�U�\�� ������������ �D�Q�G�� �V�H�O�H�F�W�H�G�� �W�K�U�R�X�J�K�� �F�R�P�S�H�W�L�W�L�Y�H�� �H�[�D�P�L�Q�D�W�L�R�Q�V�� �F�R�Q�G�X�F�W�H�G�� �E�\��
�W�K�H�� �6�W�D�I�I�� �6�H�O�H�F�W�L�R�Q�� �&�R�P�P�L�V�V�L�R�Q���� �W�K�H�U�H�E�\�� �H�Q�V�X�U�L�Q�J�� �D�� �P�H�U�L�W���E�D�V�H�G�� �D�Q�G��
�V�W�D�Q�G�D�U�G�L�]�H�G���U�H�F�U�X�L�W�P�H�Q�W���S�U�R�F�H�V�V������
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�'�H�V�S�L�W�H�� �W�K�H�� �U�H�O�D�W�L�Y�H�O�\�� �K�L�J�K�H�U�� �T�X�D�O�L�I�L�F�D�W�L�R�Q�� �U�H�T�X�L�U�H�P�H�Q�W�V�� �D�Q�G�� �W�K�H�� �F�R�P�S�H�W�L�W�L�Y�H��
�Q�D�W�X�U�H�� �R�I�� �U�H�F�U�X�L�W�P�H�Q�W���� �W�K�H�� �F�D�G�U�H�V�� �Z�L�W�K�L�Q�� �W�K�H�� �&�L�Y�L�O�� �:�L�Q�J�� �Z�H�U�H�� �Q�R�W�� �D�F�F�R�U�G�H�G��
�F�R�P�P�H�Q�V�X�U�D�W�H�� �U�H�F�R�J�Q�L�W�L�R�Q�� �L�Q�� �W�H�U�P�V�� �R�I�� �S�D�\�� �V�W�U�X�F�W�X�U�H���� �V�W�D�W�X�V���� �D�Q�G�� �F�D�U�H�H�U��
�S�U�R�J�U�H�V�V�L�R�Q���� �7�K�H�� �:�R�U�N�V�� �&�O�H�U�N�� �F�D�G�U�H�V���� �L�Q�V�W�H�D�G�� �R�I�� �E�H�L�Q�J�� �S�O�D�F�H�G�� �L�Q�� �S�R�V�L�W�L�R�Q�V��
�U�H�I�O�H�F�W�L�Q�J�� �W�K�H�L�U�� �T�X�D�O�L�I�L�F�D�W�L�R�Q�V�� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �Z�H�U�H�� �H�T�X�D�W�H�G�� �Z�L�W�K�� �O�R�Z�H�U��
�P�L�Q�L�V�W�H�U�L�D�O�� �F�D�W�H�J�R�U�L�H�V�� �V�X�F�K�� �D�V�� �/�R�Z�H�U�� �'�L�Y�L�V�L�R�Q�� �&�O�H�U�N�� ���/�'�&���� �D�Q�G�� �8�S�S�H�U�� �'�L�Y�L�V�L�R�Q��
�&�O�H�U�N�� ���8�'�&������ �Z�K�L�F�K�� �W�U�D�G�L�W�L�R�Q�D�O�O�\�� �U�H�T�X�L�U�H�G�� �F�R�P�S�D�U�D�W�L�Y�H�O�\�� �O�R�Z�H�U�� �H�Q�W�U�\��
�T�X�D�O�L�I�L�F�D�W�L�R�Q�V�� �D�Q�G�� �O�H�V�V�� �U�L�J�R�U�R�X�V�� �V�H�O�H�F�W�L�R�Q�� �S�U�R�F�H�V�V�H�V���� �7�K�L�V�� �L�Q�L�W�L�D�O�� �S�O�D�F�H�P�H�Q�W��
�F�U�H�D�W�H�G�� �D�� �I�X�Q�G�D�P�H�Q�W�D�O�� �L�P�E�D�O�D�Q�F�H�� �W�K�D�W�� �O�D�L�G�� �W�K�H�� �I�R�X�Q�G�D�W�L�R�Q�� �I�R�U�� �O�R�Q�J���W�H�U�P��
�G�L�V�S�D�U�L�W�\����

��

��������

�7�K�H���V�L�W�X�D�W�L�R�Q���Z�D�V���I�X�U�W�K�H�U���D�J�J�U�D�Y�D�W�H�G���E�\�� �W�K�H���I�D�F�W���W�K�D�W���R�W�K�H�U���R�S�H�U�D�W�L�R�Q�D�O���F�D�G�U�H�V��
�Z�L�W�K�L�Q�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W���� �S�D�U�W�L�F�X�O�D�U�O�\�� �W�K�H�� �3�R�V�W�P�D�Q�� �F�D�G�U�H���� �Z�H�U�H�� �J�U�D�Q�W�H�G��



�F�R�P�S�D�U�D�W�L�Y�H�O�\�� �K�L�J�K�H�U�� �S�D�\�� �V�F�D�O�H�V�� �D�Q�G�� �L�P�S�U�R�Y�H�G�� �I�L�Q�D�Q�F�L�D�O�� �S�U�R�J�U�H�V�V�L�R�Q�� �R�Y�H�U��
�V�X�F�F�H�V�V�L�Y�H���3�D�\���&�R�P�P�L�V�V�L�R�Q�V�����7�K�L�V���R�F�F�X�U�U�H�G���G�H�V�S�L�W�H���W�K�H���I�D�F�W���W�K�D�W���W�K�H���Q�D�W�X�U�H���R�I��
�G�X�W�L�H�V���S�H�U�I�R�U�P�H�G���E�\���W�K�H���&�L�Y�L�O���:�L�Q�J���F�D�G�U�H�V���L�Q�Y�R�O�Y�H�G���D���K�L�J�K�H�U���G�H�J�U�H�H���R�I���W�H�F�K�Q�L�F�D�O��
�N�Q�R�Z�O�H�G�J�H���� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\���� �D�Q�G�� �I�X�Q�F�W�L�R�Q�D�O�� �F�R�P�S�O�H�[�L�W�\���� �7�K�H��
�U�H�V�X�O�W�L�Q�J�� �S�R�V�L�W�L�R�Q���� �Z�K�H�U�H�L�Q�� �D�� �W�H�F�K�Q�L�F�D�O�O�\�� �T�X�D�O�L�I�L�H�G�� �D�Q�G�� �F�R�P�S�H�W�L�W�L�Y�H�O�\�� �U�H�F�U�X�L�W�H�G��
�F�D�G�U�H���Z�D�V���S�O�D�F�H�G���D�W���D���G�L�V�D�G�Y�D�Q�W�D�J�H���Y�L�V���j���Y�L�V���D���Q�R�Q���W�H�F�K�Q�L�F�D�O���R�S�H�U�D�W�L�R�Q�D�O���F�D�G�U�H����
�U�H�S�U�H�V�H�Q�W�V���D���F�O�H�D�U���F�D�V�H���R�I���V�W�U�X�F�W�X�U�D�O���L�Q�F�R�Q�V�L�V�W�H�Q�F�\����

��

��������

�7�K�L�V�� �G�L�V�S�D�U�L�W�\�� �Z�D�V�� �Q�R�W�� �D�� �W�U�D�Q�V�L�H�Q�W�� �D�Q�R�P�D�O�\�� �E�X�W�� �H�Y�R�O�Y�H�G�� �L�Q�W�R�� �D�� �V�\�V�W�H�P�L�F�� �L�V�V�X�H��
�W�K�D�W�� �F�R�Q�W�L�Q�X�H�G�� �D�F�U�R�V�V�� �P�X�O�W�L�S�O�H�� �3�D�\�� �&�R�P�P�L�V�V�L�R�Q�� �U�H�Y�L�V�L�R�Q�V���� �7�K�H�� �L�Q�L�W�L�D�O��
�X�Q�G�H�U�Y�D�O�X�D�W�L�R�Q�� �R�I�� �&�L�Y�L�O�� �:�L�Q�J�� �F�D�G�U�H�V�� �L�Q�� �W�K�H�� �S�R�V�W������������ �S�H�U�L�R�G�� �Z�D�V�� �Q�H�L�W�K�H�U��
�F�R�U�U�H�F�W�H�G���L�Q���W�K�H���)�L�I�W�K���&�H�Q�W�U�D�O���3�D�\���&�R�P�P�L�V�V�L�R�Q���Q�R�U���D�G�H�T�X�D�W�H�O�\���D�G�G�U�H�V�V�H�G���L�Q���W�K�H��
�6�L�[�W�K���D�Q�G���6�H�Y�H�Q�W�K���&�H�Q�W�U�D�O���3�D�\���&�R�P�P�L�V�V�L�R�Q�V�����,�Q�V�W�H�D�G�����W�K�H���U�H�O�D�W�L�Y�H���G�L�V�D�G�Y�D�Q�W�D�J�H��
�S�H�U�V�L�V�W�H�G�� �D�Q�G���� �L�Q�� �F�H�U�W�D�L�Q�� �D�V�S�H�F�W�V���� �Z�L�G�H�Q�H�G�� �R�Y�H�U�� �W�L�P�H�� �G�X�H�� �W�R�� �G�L�I�I�H�U�H�Q�W�L�D�O��
�D�S�S�U�R�D�F�K�H�V�� �L�Q�� �S�D�\�� �I�L�[�D�W�L�R�Q���� �J�U�D�G�H�� �S�D�\�� �D�O�O�R�F�D�W�L�R�Q���� �D�Q�G�� �3�D�\�� �0�D�W�U�L�[�� �S�R�V�L�W�L�R�Q�L�Q�J����
�$�V���D���U�H�V�X�O�W�����W�K�H���&�L�Y�L�O���D�Q�G���(�O�H�F�W�U�L�F�D�O���:�L�Q�J���F�D�G�U�H�V���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�G���D���S�U�R�J�U�H�V�V�L�Y�H��
�H�U�R�V�L�R�Q���R�I���W�K�H�L�U���U�H�O�D�W�L�Y�H���V�W�D�W�X�V���Z�L�W�K�L�Q���W�K�H���'�H�S�D�U�W�P�H�Q�W����

��

��������

�7�K�H�� �V�W�U�X�F�W�X�U�D�O�� �G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�� �L�V�� �I�X�U�W�K�H�U�� �H�Y�L�G�H�Q�W�� �L�Q�� �W�K�H�� �O�L�P�L�W�H�G�� �S�U�R�P�R�W�L�R�Q�D�O��
�D�Y�H�Q�X�H�V�� �D�Y�D�L�O�D�E�O�H�� �W�R�� �W�K�H�V�H�� �F�D�G�U�H�V���� �O�H�D�G�L�Q�J�� �W�R�� �S�U�R�O�R�Q�J�H�G�� �V�W�D�J�Q�D�W�L�R�Q�� �D�Q�G��
�U�H�V�W�U�L�F�W�H�G�� �F�D�U�H�H�U�� �D�G�Y�D�Q�F�H�P�H�Q�W���� �:�K�L�O�H�� �R�W�K�H�U�� �F�D�G�U�H�V�� �E�H�Q�H�I�L�W�H�G�� �I�U�R�P�� �F�O�H�D�U�H�U��
�S�U�R�P�R�W�L�R�Q�D�O�� �K�L�H�U�D�U�F�K�L�H�V�� �D�Q�G�� �E�H�W�W�H�U���G�H�I�L�Q�H�G�� �F�D�U�H�H�U�� �S�U�R�J�U�H�V�V�L�R�Q�� �S�D�W�K�V���� �W�K�H�� �&�L�Y�L�O��
�:�L�Q�J�� �H�P�S�O�R�\�H�H�V�� �U�H�P�D�L�Q�H�G�� �F�R�Q�V�W�U�D�L�Q�H�G�� �E�\�� �D�� �O�D�F�N�� �R�I�� �D�G�H�T�X�D�W�H�� �F�D�G�U�H��
�U�H�V�W�U�X�F�W�X�U�L�Q�J���D�Q�G���O�L�P�L�W�H�G���D�Y�D�L�O�D�E�L�O�L�W�\���R�I���K�L�J�K�H�U���S�R�V�W�V�����7�K�L�V���K�D�V���F�R�P�S�R�X�Q�G�H�G���W�K�H��
�D�G�Y�H�U�V�H�� �L�P�S�D�F�W�� �R�I�� �L�Q�L�W�L�D�O�� �S�D�\�� �G�L�V�S�D�U�L�W�L�H�V�� �D�Q�G�� �K�D�V�� �D�I�I�H�F�W�H�G�� �O�R�Q�J���W�H�U�P�� �I�L�Q�D�Q�F�L�D�O��
�J�U�R�Z�W�K�����L�Q�F�O�X�G�L�Q�J���U�H�W�L�U�H�P�H�Q�W���E�H�Q�H�I�L�W�V����

��

��������

�)�U�R�P���D�Q���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���D�Q�G���S�R�O�L�F�\���S�H�U�V�S�H�F�W�L�Y�H�����W�K�H���F�R�Q�W�L�Q�X�H�G���H�[�L�V�W�H�Q�F�H���R�I���V�X�F�K��
�G�L�V�S�D�U�L�W�\�� �L�V�� �L�Q�F�R�Q�V�L�V�W�H�Q�W�� �Z�L�W�K�� �W�K�H�� �I�X�Q�G�D�P�H�Q�W�D�O�� �S�U�L�Q�F�L�S�O�H�V�� �R�I�� �S�X�E�O�L�F�� �V�H�U�Y�L�F�H��
�P�D�Q�D�J�H�P�H�Q�W���� �L�Q�F�O�X�G�L�Q�J�� �P�H�U�L�W���E�D�V�H�G�� �U�H�F�R�J�Q�L�W�L�R�Q���� �H�T�X�L�W�D�E�O�H�� �S�D�\�� �I�R�U�� �F�R�P�S�D�U�D�E�O�H��
�Z�R�U�N���� �D�Q�G�� �D�O�L�J�Q�P�H�Q�W�� �R�I�� �F�R�P�S�H�Q�V�D�W�L�R�Q�� �Z�L�W�K�� �V�N�L�O�O���� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\���� �D�Q�G�� �Z�R�U�N�L�Q�J��
�F�R�Q�G�L�W�L�R�Q�V���� �7�K�H�� �&�L�Y�L�O�� �D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�� �H�P�S�O�R�\�H�H�V���� �K�D�Y�L�Q�J�� �H�Q�W�H�U�H�G�� �V�H�U�Y�L�F�H��



�W�K�U�R�X�J�K���P�R�U�H���U�L�J�R�U�R�X�V���T�X�D�O�L�I�L�F�D�W�L�R�Q���V�W�D�Q�G�D�U�G�V���D�Q�G���S�H�U�I�R�U�P�L�Q�J���G�X�W�L�H�V���R�I���K�L�J�K�H�U��
�W�H�F�K�Q�L�F�D�O�� �D�Q�G�� �I�X�Q�F�W�L�R�Q�D�O�� �V�L�J�Q�L�I�L�F�D�Q�F�H���� �K�D�Y�H�� �Q�R�W�� �E�H�H�Q�� �D�F�F�R�U�G�H�G�� �S�U�R�S�R�U�W�L�R�Q�D�O��
�I�L�Q�D�Q�F�L�D�O�� �D�Q�G�� �V�W�D�W�X�V���U�H�O�D�W�H�G�� �E�H�Q�H�I�L�W�V���� �7�K�L�V�� �K�D�V�� �U�H�V�X�O�W�H�G�� �L�Q�� �D�� �F�O�H�D�U�� �G�H�Y�L�D�W�L�R�Q��
�I�U�R�P�� �W�K�H�� �S�U�L�Q�F�L�S�O�H�V�� �R�I�� �I�D�L�U�Q�H�V�V�� �D�Q�G�� �H�T�X�L�W�\�� �W�K�D�W�� �D�U�H�� �H�[�S�H�F�W�H�G�� �W�R�� �J�X�L�G�H�� �S�D�\��
�G�H�W�H�U�P�L�Q�D�W�L�R�Q���L�Q���J�R�Y�H�U�Q�P�H�Q�W���V�H�U�Y�L�F�H����

��

��������

�7�K�H�� �O�R�Q�J���V�W�D�Q�G�L�Q�J�� �Q�D�W�X�U�H�� �R�I�� �W�K�L�V�� �G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�� �K�D�V�� �K�D�G�� �E�U�R�D�G�H�U�� �L�P�S�O�L�F�D�W�L�R�Q�V��
�R�Q�� �R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �H�I�I�L�F�L�H�Q�F�\�� �D�Q�G�� �H�P�S�O�R�\�H�H�� �P�R�U�D�O�H���� �7�K�H�� �S�H�U�V�L�V�W�H�Q�W��
�X�Q�G�H�U�Y�D�O�X�D�W�L�R�Q���R�I�� �W�H�F�K�Q�L�F�D�O�O�\�� �T�X�D�O�L�I�L�H�G���V�W�D�I�I�� �K�D�V���O�H�G���W�R���G�L�V�V�D�W�L�V�I�D�F�W�L�R�Q���� �U�H�G�X�F�H�G��
�P�R�W�L�Y�D�W�L�R�Q���� �D�Q�G�� �F�K�D�O�O�H�Q�J�H�V�� �L�Q�� �P�D�L�Q�W�D�L�Q�L�Q�J�� �D�� �K�L�J�K�O�\�� �V�N�L�O�O�H�G�� �D�Q�G�� �F�R�P�P�L�W�W�H�G��
�Z�R�U�N�I�R�U�F�H���� �,�Q�� �W�K�H�� �F�R�Q�W�H�[�W�� �R�I�� �L�Q�F�U�H�D�V�L�Q�J�� �L�Q�I�U�D�V�W�U�X�F�W�X�U�H�� �G�H�P�D�Q�G�V�� �D�Q�G��
�W�H�F�K�Q�R�O�R�J�L�F�D�O���D�G�Y�D�Q�F�H�P�H�Q�W���Z�L�W�K�L�Q���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���3�R�V�W�V�����V�X�F�K���D���V�L�W�X�D�W�L�R�Q���L�V��
�Q�H�L�W�K�H�U���G�H�V�L�U�D�E�O�H���Q�R�U���V�X�V�W�D�L�Q�D�E�O�H����

��

��������

�,�Q�� �Y�L�H�Z�� �R�I�� �W�K�H�� �I�R�U�H�J�R�L�Q�J���� �L�W�� �L�V�� �H�Y�L�G�H�Q�W�� �W�K�D�W�� �W�K�H�� �&�L�Y�L�O�� �D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�� �F�D�G�U�H�V��
�K�D�Y�H�� �E�H�H�Q�� �V�X�E�M�H�F�W�H�G�� �W�R�� �D�� �V�X�V�W�D�L�Q�H�G�� �D�Q�G�� �V�\�V�W�H�P�L�F�� �I�R�U�P�� �R�I�� �V�W�U�X�F�W�X�U�D�O��
�G�L�V�F�U�L�P�L�Q�D�W�L�R�Q���V�L�Q�F�H���������������D�U�L�V�L�Q�J���I�U�R�P���L�Q�L�W�L�D�O���P�L�V�D�O�L�J�Q�P�H�Q�W���L�Q���S�D�\���I�L�[�D�W�L�R�Q���D�Q�G��
�S�H�U�S�H�W�X�D�W�H�G�� �W�K�U�R�X�J�K�� �V�X�F�F�H�V�V�L�Y�H�� �3�D�\�� �&�R�P�P�L�V�V�L�R�Q�V���� �7�K�L�V�� �L�V�V�X�H�� �U�H�T�X�L�U�H�V�� �X�U�J�H�Q�W��
�D�Q�G���F�R�P�S�U�H�K�H�Q�V�L�Y�H���U�H�G�U�H�V�V�D�O����

��

��������

�,�W�� �L�V���� �W�K�H�U�H�I�R�U�H���� �U�H�V�S�H�F�W�I�X�O�O�\�� �V�X�E�P�L�W�W�H�G�� �W�K�D�W�� �W�K�H�� �+�R�Q�·�E�O�H�� ���W�K�� �&�H�Q�W�U�D�O�� �3�D�\��
�&�R�P�P�L�V�V�L�R�Q���P�D�\�� �W�D�N�H���F�R�J�Q�L�]�D�Q�F�H���R�I�� �W�K�L�V���K�L�V�W�R�U�L�F�D�O���L�P�E�D�O�D�Q�F�H���D�Q�G���U�H�F�R�P�P�H�Q�G��
�D�S�S�U�R�S�U�L�D�W�H�� �F�R�U�U�H�F�W�L�Y�H�� �P�H�D�V�X�U�H�V�� �W�R�� �U�H�V�W�R�U�H�� �S�D�U�L�W�\���� �H�Q�V�X�U�H�� �I�D�L�U�� �U�H�F�R�J�Q�L�W�L�R�Q�� �R�I��
�T�X�D�O�L�I�L�F�D�W�L�R�Q�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�����D�Q�G���S�U�R�Y�L�G�H���D���M�X�V�W���D�Q�G���H�T�X�L�W�D�E�O�H���I�U�D�P�H�Z�R�U�N��
�I�R�U���S�D�\���D�Q�G���F�D�U�H�H�U���S�U�R�J�U�H�V�V�L�R�Q���R�I���W�K�H���&�L�Y�L�O���D�Q�G���(�O�H�F�W�U�L�F�D�O���:�L�Q�J���H�P�S�O�R�\�H�H�V����

��

��

��

��



�&�+�$�3�7�(�5���²���,�9��

�1�$�7�8�5�(���2�)���'�8�7�,�(�6���$�1�'���-�8�6�7�,�)�,�&�$�7�,�2�1���)�2�5���+�,�*�+�(�5���3�$�<��

��

��������

�7�K�H���G�X�W�L�H�V���S�H�U�I�R�U�P�H�G���E�\���W�K�H���H�P�S�O�R�\�H�H�V���R�I���W�K�H���&�L�Y�L�O���D�Q�G���(�O�H�F�W�U�L�F�D�O���:�L�Q�J�V���R�I���W�K�H��
�'�H�S�D�U�W�P�H�Q�W���R�I�� �3�R�V�W�V�� �D�U�H�� �R�I�� �D�� �K�L�J�K�O�\�� �W�H�F�K�Q�L�F�D�O���� �V�S�H�F�L�D�O�L�]�H�G���� �D�Q�G�� �F�U�L�W�L�F�D�O�� �Q�D�W�X�U�H����
�U�H�T�X�L�U�L�Q�J�� �D�� �F�R�P�E�L�Q�D�W�L�R�Q�� �R�I�� �S�U�R�I�H�V�V�L�R�Q�D�O�� �V�N�L�O�O���� �I�L�H�O�G�� �H�[�S�H�U�L�H�Q�F�H���� �D�Q�G�� �R�S�H�U�D�W�L�R�Q�D�O��
�U�H�V�S�R�Q�V�L�E�L�O�L�W�\���� �7�K�H�V�H�� �:�L�Q�J�V�� �D�U�H�� �H�Q�W�U�X�V�W�H�G�� �Z�L�W�K�� �H�Q�V�X�U�L�Q�J�� �W�K�H�� �I�X�Q�F�W�L�R�Q�D�O�L�W�\����
�V�D�I�H�W�\���� �D�Q�G�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �R�I�� �W�K�H�� �H�Q�W�L�U�H�� �S�K�\�V�L�F�D�O�� �L�Q�I�U�D�V�W�U�X�F�W�X�U�H�� �R�I�� �W�K�H��
�'�H�S�D�U�W�P�H�Q�W�����Z�K�L�F�K���I�R�U�P�V���W�K�H���E�D�F�N�E�R�Q�H���R�I���S�R�V�W�D�O���D�Q�G���D�O�O�L�H�G���V�H�U�Y�L�F�H�V���D�F�U�R�V�V���W�K�H��
�F�R�X�Q�W�U�\����

��

��������

�7�K�H�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�� �S�H�U�V�R�Q�Q�H�O�� �D�U�H�� �S�U�L�P�D�U�L�O�\�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �W�K�H�� �L�Q�V�W�D�O�O�D�W�L�R�Q����
�R�S�H�U�D�W�L�R�Q���� �D�Q�G�� �P�D�L�Q�W�H�Q�D�Q�F�H�� �R�I�� �H�O�H�F�W�U�L�F�D�O�� �V�\�V�W�H�P�V�� �L�Q�� �S�R�V�W�D�O�� �H�V�W�D�E�O�L�V�K�P�H�Q�W�V����
�7�K�H�L�U�� �G�X�W�L�H�V�� �L�Q�F�O�X�G�H�� �H�[�H�F�X�W�L�R�Q�� �D�Q�G�� �X�S�N�H�H�S�� �R�I�� �H�O�H�F�W�U�L�F�D�O�� �Z�L�U�L�Q�J�� �V�\�V�W�H�P�V����
�P�D�L�Q�W�H�Q�D�Q�F�H�� �R�I�� �J�H�Q�H�U�D�W�R�U�V���� �X�Q�L�Q�W�H�U�U�X�S�W�H�G�� �S�R�Z�H�U�� �V�X�S�S�O�\�� ���8�3�6���� �V�\�V�W�H�P�V���� �D�Q�G��
�R�W�K�H�U�� �S�R�Z�H�U�� �E�D�F�N�X�S�� �D�U�U�D�Q�J�H�P�H�Q�W�V�� �H�V�V�H�Q�W�L�D�O�� �I�R�U�� �F�R�Q�W�L�Q�X�R�X�V�� �I�X�Q�F�W�L�R�Q�L�Q�J�� �R�I��
�R�I�I�L�F�H�V���D�Q�G���G�L�J�L�W�D�O���L�Q�I�U�D�V�W�U�X�F�W�X�U�H�����7�K�H�\���D�U�H���D�O�V�R���U�H�T�X�L�U�H�G���W�R���D�W�W�H�Q�G���W�R���H�P�H�U�J�H�Q�F�\��
�U�H�S�D�L�U���Z�R�U�N�V���G�X�U�L�Q�J���S�R�Z�H�U���I�D�L�O�X�U�H�V���D�Q�G���V�\�V�W�H�P���E�U�H�D�N�G�R�Z�Q�V�����R�I�W�H�Q���X�Q�G�H�U���W�L�P�H��
�E�R�X�Q�G���D�Q�G���K�L�J�K���S�U�H�V�V�X�U�H���F�R�Q�G�L�W�L�R�Q�V���W�R���U�H�V�W�R�U�H���H�V�V�H�Q�W�L�D�O���V�H�U�Y�L�F�H�V���Z�L�W�K�R�X�W���G�H�O�D�\����
�,�Q�� �D�G�G�L�W�L�R�Q���� �W�K�H�\�� �D�U�H�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �F�R�Q�G�X�F�W�L�Q�J�� �H�O�H�F�W�U�L�F�D�O�� �V�D�I�H�W�\�� �L�Q�V�S�H�F�W�L�R�Q�V��
�D�Q�G���H�Q�V�X�U�L�Q�J���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���S�U�H�V�F�U�L�E�H�G���V�D�I�H�W�\���V�W�D�Q�G�D�U�G�V�����W�K�H�U�H�E�\���S�U�H�Y�H�Q�W�L�Q�J��
�K�D�]�D�U�G�V�� �V�X�F�K�� �D�V�� �H�O�H�F�W�U�L�F�D�O�� �D�F�F�L�G�H�Q�W�V���� �I�L�U�H�� �U�L�V�N�V���� �D�Q�G�� �H�T�X�L�S�P�H�Q�W���I�D�L�O�X�U�H�V���� �7�K�H�V�H��
�G�X�W�L�H�V�� �L�Q�K�H�U�H�Q�W�O�\�� �L�Q�Y�R�O�Y�H�� �H�[�S�R�V�X�U�H�� �W�R�� �V�L�J�Q�L�I�L�F�D�Q�W�� �R�F�F�X�S�D�W�L�R�Q�D�O�� �U�L�V�N�V�� �D�Q�G��
�G�H�P�D�Q�G���D���K�L�J�K���O�H�Y�H�O���R�I���W�H�F�K�Q�L�F�D�O���F�R�P�S�H�W�H�Q�F�H���D�Q�G���D�O�H�U�W�Q�H�V�V����

��

��������

�6�L�P�L�O�D�U�O�\���� �W�K�H�� �&�L�Y�L�O�� �:�L�Q�J�� �S�H�U�V�R�Q�Q�H�O�� �D�U�H�� �H�Q�W�U�X�V�W�H�G�� �Z�L�W�K�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �U�H�O�D�W�L�Q�J��
�W�R�� �W�K�H�� �F�R�Q�V�W�U�X�F�W�L�R�Q���� �P�D�L�Q�W�H�Q�D�Q�F�H���� �D�Q�G�� �V�W�U�X�F�W�X�U�D�O�� �L�Q�W�H�J�U�L�W�\�� �R�I�� �S�R�V�W�D�O�� �E�X�L�O�G�L�Q�J�V��
�D�Q�G�� �D�V�V�R�F�L�D�W�H�G�� �L�Q�I�U�D�V�W�U�X�F�W�X�U�H���� �7�K�H�L�U�� �I�X�Q�F�W�L�R�Q�V�� �L�Q�F�O�X�G�H�� �S�O�D�Q�Q�L�Q�J�� �D�Q�G�� �H�[�H�F�X�W�L�R�Q��
�R�I�� �F�R�Q�V�W�U�X�F�W�L�R�Q�� �Z�R�U�N�V���� �F�D�U�U�\�L�Q�J�� �R�X�W�� �V�W�U�X�F�W�X�U�D�O�� �U�H�S�D�L�U�V�� �D�Q�G�� �U�H�Q�R�Y�D�W�L�R�Q�V����
�F�R�Q�G�X�F�W�L�Q�J�� �V�D�I�H�W�\�� �D�X�G�L�W�V�� �R�I�� �E�X�L�O�G�L�Q�J�V���� �D�Q�G�� �H�Q�V�X�U�L�Q�J�� �W�K�D�W�� �D�O�O�� �S�R�V�W�D�O��
�H�V�W�D�E�O�L�V�K�P�H�Q�W�V���P�H�H�W���S�U�H�V�F�U�L�E�H�G���V�W�D�Q�G�D�U�G�V���R�I���V�D�I�H�W�\���D�Q�G���I�X�Q�F�W�L�R�Q�D�O�L�W�\�����7�K�H�\���D�U�H��



�D�O�V�R�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �W�K�H�� �P�D�L�Q�W�H�Q�D�Q�F�H�� �R�I�� �R�I�I�L�F�H�� �E�X�L�O�G�L�Q�J�V���� �V�W�D�I�I�� �T�X�D�U�W�H�U�V����
�L�Q�V�S�H�F�W�L�R�Q�� �E�X�Q�J�D�O�R�Z�V���� �D�Q�G�� �R�W�K�H�U�� �G�H�S�D�U�W�P�H�Q�W�D�O�� �D�V�V�H�W�V���� �Z�K�L�F�K�� �U�H�T�X�L�U�H�V��
�F�R�Q�W�L�Q�X�R�X�V�� �P�R�Q�L�W�R�U�L�Q�J�� �D�Q�G�� �W�L�P�H�O�\�� �L�Q�W�H�U�Y�H�Q�W�L�R�Q�� �W�R�� �S�U�H�Y�H�Q�W�� �G�H�W�H�U�L�R�U�D�W�L�R�Q�� �D�Q�G��
�H�Q�V�X�U�H���R�S�W�L�P�D�O���X�V�D�J�H���R�I���U�H�V�R�X�U�F�H�V����

��

��������

�7�K�H�� �Q�D�W�X�U�H�� �R�I�� �G�X�W�L�H�V�� �S�H�U�I�R�U�P�H�G�� �E�\�� �E�R�W�K�� �W�K�H�� �&�L�Y�L�O�� �D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�V�� �L�V�� �Q�R�W��
�R�Q�O�\�� �W�H�F�K�Q�L�F�D�O�� �E�X�W�� �D�O�V�R�� �G�L�U�H�F�W�O�\�� �O�L�Q�N�H�G�� �W�R�� �W�K�H�� �X�Q�L�Q�W�H�U�U�X�S�W�H�G�� �I�X�Q�F�W�L�R�Q�L�Q�J�� �R�I��
�H�V�V�H�Q�W�L�D�O�� �S�X�E�O�L�F�� �V�H�U�Y�L�F�H�V���� �$�Q�\�� �I�D�L�O�X�U�H�� �L�Q�� �H�O�H�F�W�U�L�F�D�O�� �V�\�V�W�H�P�V�� �R�U�� �V�W�U�X�F�W�X�U�D�O��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H�� �F�D�Q�� �O�H�D�G�� �W�R�� �G�L�V�U�X�S�W�L�R�Q�� �R�I�� �S�R�V�W�D�O�� �R�S�H�U�D�W�L�R�Q�V���� �I�L�Q�D�Q�F�L�D�O��
�W�U�D�Q�V�D�F�W�L�R�Q�V���� �D�Q�G�� �G�L�J�L�W�D�O�� �V�H�U�Y�L�F�H�V���� �W�K�H�U�H�E�\�� �D�I�I�H�F�W�L�Q�J�� �S�X�E�O�L�F�� �V�H�U�Y�L�F�H�� �G�H�O�L�Y�H�U�\�� �D�W��
�O�D�U�J�H���� �7�K�H�� �H�P�S�O�R�\�H�H�V�� �D�U�H�� �W�K�H�U�H�I�R�U�H�� �U�H�T�X�L�U�H�G�� �W�R�� �Z�R�U�N�� �L�Q�� �F�K�D�O�O�H�Q�J�L�Q�J�� �F�R�Q�G�L�W�L�R�Q�V����
�L�Q�F�O�X�G�L�Q�J�� �I�L�H�O�G�� �H�Q�Y�L�U�R�Q�P�H�Q�W�V���� �K�D�]�D�U�G�R�X�V�� �O�R�F�D�W�L�R�Q�V���� �D�Q�G�� �H�P�H�U�J�H�Q�F�\�� �V�L�W�X�D�W�L�R�Q�V����
�R�I�W�H�Q���E�H�\�R�Q�G���Q�R�U�P�D�O���Z�R�U�N�L�Q�J���K�R�X�U�V����

��

��������

�,�W�� �L�V�� �S�H�U�W�L�Q�H�Q�W�� �W�R�� �Q�R�W�H�� �W�K�D�W�� �W�K�H�� �G�X�W�L�H�V�� �G�L�V�F�K�D�U�J�H�G�� �E�\�� �W�K�H�� �S�H�U�V�R�Q�Q�H�O�� �R�I�� �W�K�H�V�H��
�:�L�Q�J�V�� �D�U�H�� �F�R�P�S�D�U�D�E�O�H�� �L�Q�� �V�F�R�S�H���� �F�R�P�S�O�H�[�L�W�\���� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\�� �W�R�� �W�K�R�V�H��
�S�H�U�I�R�U�P�H�G�� �E�\�� �W�H�F�K�Q�L�F�D�O�� �V�W�D�I�I�� �L�Q�� �R�W�K�H�U�� �&�H�Q�W�U�D�O�� �*�R�Y�H�U�Q�P�H�Q�W�� �H�Q�J�L�Q�H�H�U�L�Q�J��
�R�U�J�D�Q�L�]�D�W�L�R�Q�V���V�X�F�K���D�V���W�K�H���&�H�Q�W�U�D�O���3�X�E�O�L�F���:�R�U�N�V���'�H�S�D�U�W�P�H�Q�W�����&�3�:�'�������5�D�L�O�Z�D�\�V��
�(�Q�J�L�Q�H�H�U�L�Q�J�� �6�H�U�Y�L�F�H�V���� �D�Q�G�� �'�H�I�H�Q�F�H�� �(�Q�J�L�Q�H�H�U�L�Q�J�� �H�V�W�D�E�O�L�V�K�P�H�Q�W�V���� �,�Q�� �W�K�H�V�H��
�R�U�J�D�Q�L�]�D�W�L�R�Q�V���� �V�L�P�L�O�D�U���F�D�W�H�J�R�U�L�H�V���R�I�� �W�H�F�K�Q�L�F�D�O���V�W�D�I�I�� �D�U�H���S�U�R�Y�L�G�H�G���Z�L�W�K���E�H�W�W�H�U���S�D�\��
�V�W�U�X�F�W�X�U�H�V���� �G�H�I�L�Q�H�G�� �F�D�U�H�H�U�� �S�U�R�J�U�H�V�V�L�R�Q���� �D�Q�G�� �D�G�G�L�W�L�R�Q�D�O�� �W�H�F�K�Q�L�F�D�O�� �D�Q�G�� �U�L�V�N��
�U�H�O�D�W�H�G���D�O�O�R�Z�D�Q�F�H�V���L�Q���U�H�F�R�J�Q�L�W�L�R�Q���R�I���W�K�H���V�S�H�F�L�D�O�L�]�H�G���Q�D�W�X�U�H���R�I���W�K�H�L�U���Z�R�U�N����

��

��������

�+�R�Z�H�Y�H�U���� �G�H�V�S�L�W�H�� �S�H�U�I�R�U�P�L�Q�J�� �G�X�W�L�H�V�� �R�I�� �D�� �F�R�P�S�D�U�D�E�O�H�� �R�U�� �H�Y�H�Q�� �P�R�U�H�� �G�H�P�D�Q�G�L�Q�J��
�Q�D�W�X�U�H���� �W�K�H�� �H�P�S�O�R�\�H�H�V�� �R�I�� �W�K�H�� �&�L�Y�L�O�� �D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�V�� �R�I�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I��
�3�R�V�W�V�� �F�R�Q�W�L�Q�X�H�� �W�R�� �E�H�� �S�O�D�F�H�G�� �D�W�� �U�H�O�D�W�L�Y�H�O�\�� �O�R�Z�H�U�� �S�D�\�� �O�H�Y�H�O�V���� �Z�L�W�K�R�X�W�� �D�G�H�T�X�D�W�H��
�F�R�P�S�H�Q�V�D�W�L�R�Q�� �I�R�U�� �W�K�H�� �W�H�F�K�Q�L�F�D�O�� �H�[�S�H�U�W�L�V�H���� �U�L�V�N�� �H�[�S�R�V�X�U�H���� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�\��
�D�V�V�R�F�L�D�W�H�G�� �Z�L�W�K�� �W�K�H�L�U�� �U�R�O�H�V���� �7�K�L�V�� �G�L�V�S�D�U�L�W�\�� �U�H�I�O�H�F�W�V�� �D�Q�� �L�Q�F�R�Q�V�L�V�W�H�Q�F�\�� �L�Q�� �W�K�H��
�D�S�S�O�L�F�D�W�L�R�Q���R�I���S�D�\���G�H�W�H�U�P�L�Q�D�W�L�R�Q���S�U�L�Q�F�L�S�O�H�V���D�Q�G���U�H�V�X�O�W�V���L�Q���W�K�H���X�Q�G�H�U�Y�D�O�X�D�W�L�R�Q���R�I��
�W�H�F�K�Q�L�F�D�O���Z�R�U�N���Z�L�W�K�L�Q���W�K�H���'�H�S�D�U�W�P�H�Q�W����

��



��������

�,�Q�� �Y�L�H�Z�� �R�I�� �W�K�H�� �D�E�R�Y�H���� �L�W�� �L�V�� �H�Y�L�G�H�Q�W�� �W�K�D�W�� �W�K�H�� �H�[�L�V�W�L�Q�J�� �S�D�\�� �V�W�U�X�F�W�X�U�H�� �G�R�H�V�� �Q�R�W��
�D�G�H�T�X�D�W�H�O�\�� �U�H�I�O�H�F�W�� �W�K�H�� �W�U�X�H�� �Q�D�W�X�U�H�� �D�Q�G�� �V�L�J�Q�L�I�L�F�D�Q�F�H�� �R�I�� �W�K�H�� �G�X�W�L�H�V�� �S�H�U�I�R�U�P�H�G�� �E�\��
�W�K�H�V�H�� �H�P�S�O�R�\�H�H�V���� �7�K�H�� �W�H�F�K�Q�L�F�D�O�� �F�R�P�S�O�H�[�L�W�\���� �R�S�H�U�D�W�L�R�Q�D�O�� �L�P�S�R�U�W�D�Q�F�H���� �D�Q�G�� �U�L�V�N��
�I�D�F�W�R�U�V�� �D�V�V�R�F�L�D�W�H�G�� �Z�L�W�K�� �W�K�H�L�U�� �U�R�O�H�V�� �I�X�O�O�\�� �M�X�V�W�L�I�\�� �W�K�H�� �Q�H�H�G�� �I�R�U�� �K�L�J�K�H�U�� �S�D�\�� �V�F�D�O�H�V����
�D�S�S�U�R�S�U�L�D�W�H���D�O�O�R�Z�D�Q�F�H�V�����D�Q�G���L�P�S�U�R�Y�H�G���V�H�U�Y�L�F�H���F�R�Q�G�L�W�L�R�Q�V����

��

��������

�,�W�� �L�V���� �W�K�H�U�H�I�R�U�H���� �U�H�V�S�H�F�W�I�X�O�O�\�� �V�X�E�P�L�W�W�H�G�� �W�K�D�W�� �W�K�H�� �+�R�Q�·�E�O�H�� ���W�K�� �&�H�Q�W�U�D�O�� �3�D�\��
�&�R�P�P�L�V�V�L�R�Q���P�D�\���W�D�N�H���L�Q�W�R���D�F�F�R�X�Q�W���W�K�H���Q�D�W�X�U�H���R�I���G�X�W�L�H�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���R�I��
�W�K�H���&�L�Y�L�O���D�Q�G���(�O�H�F�W�U�L�F�D�O���:�L�Q�J���H�P�S�O�R�\�H�H�V���D�Q�G���U�H�F�R�P�P�H�Q�G���V�X�L�W�D�E�O�H���H�Q�K�D�Q�F�H�P�H�Q�W��
�L�Q�� �W�K�H�L�U�� �S�D�\�� �V�W�U�X�F�W�X�U�H�� �D�Q�G�� �V�H�U�Y�L�F�H�� �E�H�Q�H�I�L�W�V���� �L�Q�� �O�L�Q�H�� �Z�L�W�K�� �F�R�P�S�D�U�D�E�O�H�� �W�H�F�K�Q�L�F�D�O��
�F�D�G�U�H�V���L�Q���R�W�K�H�U���*�R�Y�H�U�Q�P�H�Q�W���G�H�S�D�U�W�P�H�Q�W�V����
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�$�� �U�H�D�O�L�V�W�L�F�� �D�V�V�H�V�V�P�H�Q�W�� �R�I�� �W�K�H�� �F�D�U�H�H�U�� �W�U�D�M�H�F�W�R�U�\�� �R�I�� �H�P�S�O�R�\�H�H�V�� �L�Q�� �W�K�H�� �&�L�Y�L�O�� �D�Q�G��
�(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�V���� �S�D�U�W�L�F�X�O�D�U�O�\�� �W�K�H�� �:�L�U�H�P�D�Q���7�H�F�K�Q�L�F�L�D�Q�� �F�D�G�U�H���� �L�Q�� �F�R�P�S�D�U�L�V�R�Q��
�Z�L�W�K�� �D�� �Q�R�Q���W�H�F�K�Q�L�F�D�O�� �F�D�G�U�H�� �V�X�F�K�� �D�V�� �3�R�V�W�P�D�Q���� �F�O�H�D�U�O�\�� �K�L�J�K�O�L�J�K�W�V�� �W�K�H�� �O�R�Q�J���W�H�U�P��
�I�L�Q�D�Q�F�L�D�O���D�Q�G���S�U�R�I�H�V�V�L�R�Q�D�O���G�L�V�D�G�Y�D�Q�W�D�J�H���D�U�L�V�L�Q�J���I�U�R�P���W�K�H���H�[�L�V�W�L�Q�J���S�D�\���V�W�U�X�F�W�X�U�H����
�$�W�� �W�K�H�� �V�W�D�J�H�� �R�I�� �L�Q�L�W�L�D�O�� �D�S�S�R�L�Q�W�P�H�Q�W���� �D�� �:�L�U�H�P�D�Q���� �G�H�V�S�L�W�H�� �S�R�V�V�H�V�V�L�Q�J�� �W�H�F�K�Q�L�F�D�O��
�T�X�D�O�L�I�L�F�D�W�L�R�Q�V�� �D�Q�G�� �X�Q�G�H�U�J�R�L�Q�J�� �V�S�H�F�L�D�O�L�]�H�G�� �W�U�D�L�Q�L�Q�J���� �L�V�� �S�O�D�F�H�G�� �D�W�� �D�� �O�R�Z�H�U�� �R�U���� �D�W��
�E�H�V�W���� �F�R�P�S�D�U�D�E�O�H�� �S�D�\�� �O�H�Y�H�O�� �U�H�O�D�W�L�Y�H�� �W�R�� �D�� �3�R�V�W�P�D�Q���� �Z�K�R�V�H�� �H�Q�W�U�\�� �U�H�T�X�L�U�H�P�H�Q�W�V��
�D�Q�G�� �M�R�E�� �S�U�R�I�L�O�H�� �D�U�H�� �O�H�V�V�� �W�H�F�K�Q�L�F�D�O�� �L�Q�� �Q�D�W�X�U�H���� �7�K�L�V�� �L�Q�L�W�L�D�O�� �G�L�V�S�D�U�L�W�\�� �V�H�W�V�� �W�K�H��
�I�R�X�Q�G�D�W�L�R�Q���I�R�U���F�X�P�X�O�D�W�L�Y�H���G�L�V�D�G�Y�D�Q�W�D�J�H���W�K�U�R�X�J�K�R�X�W���W�K�H���V�H�U�Y�L�F�H���F�D�U�H�H�U����

�$�V�� �W�K�H�� �H�P�S�O�R�\�H�H�V�� �S�U�R�J�U�H�V�V�� �L�Q�� �V�H�U�Y�L�F�H���� �E�R�W�K�� �F�D�W�H�J�R�U�L�H�V�� �E�H�F�R�P�H�� �H�O�L�J�L�E�O�H�� �I�R�U��
�I�L�Q�D�Q�F�L�D�O���X�S�J�U�D�G�D�W�L�R�Q�V���X�Q�G�H�U���W�K�H���0�R�G�L�I�L�H�G���$�V�V�X�U�H�G���&�D�U�H�H�U���3�U�R�J�U�H�V�V�L�R�Q�����0�$�&�3����
�6�F�K�H�P�H���� �+�R�Z�H�Y�H�U���� �L�Q�� �W�K�H�� �D�E�V�H�Q�F�H�� �R�I�� �D�G�H�T�X�D�W�H�� �S�U�R�P�R�W�L�R�Q�D�O�� �D�Y�H�Q�X�H�V�� �L�Q�� �W�K�H��
�W�H�F�K�Q�L�F�D�O�� �F�D�G�U�H���� �W�K�H�� �:�L�U�H�P�D�Q�� �F�R�Q�W�L�Q�X�H�V�� �W�R�� �U�H�O�\�� �S�U�H�G�R�P�L�Q�D�Q�W�O�\�� �R�Q�� �0�$�&�3�� �I�R�U��
�I�L�Q�D�Q�F�L�D�O���S�U�R�J�U�H�V�V�L�R�Q�����Z�K�L�O�H���V�L�P�X�O�W�D�Q�H�R�X�V�O�\���G�L�V�F�K�D�U�J�L�Q�J���W�H�F�K�Q�L�F�D�O�O�\���G�H�P�D�Q�G�L�Q�J��
�D�Q�G���U�L�V�N���S�U�R�Q�H���G�X�W�L�H�V���W�K�U�R�X�J�K�R�X�W���W�K�H���V�H�U�Y�L�F�H���S�H�U�L�R�G���� �,�Q���F�R�Q�W�U�D�V�W���� �W�K�H���3�R�V�W�P�D�Q��
�F�D�G�U�H���� �L�Q�� �D�G�G�L�W�L�R�Q�� �W�R�� �0�$�&�3�� �E�H�Q�H�I�L�W�V���� �J�H�Q�H�U�D�O�O�\�� �K�D�V�� �F�R�P�S�D�U�D�W�L�Y�H�O�\�� �E�H�W�W�H�U��
�R�S�S�R�U�W�X�Q�L�W�L�H�V�� �I�R�U�� �S�U�R�P�R�W�L�R�Q�� �W�R�� �K�L�J�K�H�U�� �J�U�D�G�H�V�� �Z�L�W�K�L�Q�� �W�K�H�� �R�S�H�U�D�W�L�R�Q�D�O�� �K�L�H�U�D�U�F�K�\����
�W�K�H�U�H�E�\���L�P�S�U�R�Y�L�Q�J���E�R�W�K���V�W�D�W�X�V���D�Q�G���I�L�Q�D�Q�F�L�D�O���S�U�R�J�U�H�V�V�L�R�Q���R�Y�H�U���W�L�P�H����

�$�W�� �W�K�H�� �P�L�G���F�D�U�H�H�U�� �V�W�D�J�H���� �W�\�S�L�F�D�O�O�\�� �D�U�R�X�Q�G�� ������ �\�H�D�U�V�� �R�I�� �V�H�U�Y�L�F�H���� �W�K�H�� �G�L�V�S�D�U�L�W�\��
�E�H�F�R�P�H�V�� �P�R�U�H�� �S�U�R�Q�R�X�Q�F�H�G���� �7�K�H�� �:�L�U�H�P�D�Q�� �F�R�Q�W�L�Q�X�H�V�� �W�R�� �S�H�U�I�R�U�P�� �V�S�H�F�L�D�O�L�]�H�G��
�W�H�F�K�Q�L�F�D�O�� �I�X�Q�F�W�L�R�Q�V�� �L�Q�Y�R�O�Y�L�Q�J�� �P�D�L�Q�W�H�Q�D�Q�F�H�� �R�I�� �H�O�H�F�W�U�L�F�D�O�� �V�\�V�W�H�P�V���� �L�Q�I�U�D�V�W�U�X�F�W�X�U�H��
�V�X�S�S�R�U�W���� �D�Q�G�� �H�P�H�U�J�H�Q�F�\�� �V�H�U�Y�L�F�H�V���� �R�I�W�H�Q�� �Z�L�W�K�R�X�W�� �D�Q�\�� �V�X�E�V�W�D�Q�W�L�D�O�� �F�K�D�Q�J�H�� �L�Q��
�G�H�V�L�J�Q�D�W�L�R�Q�� �R�U�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �0�H�D�Q�Z�K�L�O�H���� �W�K�H�� �3�R�V�W�P�D�Q�� �P�D�\�� �K�D�Y�H�� �D�Y�D�L�O�H�G��
�S�U�R�P�R�W�L�R�Q�D�O�� �R�S�S�R�U�W�X�Q�L�W�L�H�V�� �R�U�� �E�H�Q�H�I�L�W�H�G�� �I�U�R�P�� �U�H�O�D�W�L�Y�H�O�\�� �E�H�W�W�H�U�� �S�O�D�F�H�P�H�Q�W�� �Z�L�W�K�L�Q��
�W�K�H�� �3�D�\�� �0�D�W�U�L�[���� �U�H�V�X�O�W�L�Q�J�� �L�Q�� �L�P�S�U�R�Y�H�G�� �I�L�Q�D�Q�F�L�D�O�� �V�W�D�Q�G�L�Q�J�� �D�Q�G�� �F�D�U�H�H�U��
�D�G�Y�D�Q�F�H�P�H�Q�W����

�%�\�� �W�K�H�� �W�L�P�H�� �R�I�� �U�H�W�L�U�H�P�H�Q�W���� �W�K�H�� �F�X�P�X�O�D�W�L�Y�H�� �H�I�I�H�F�W�� �R�I�� �W�K�L�V�� �G�L�V�S�D�U�L�W�\�� �E�H�F�R�P�H�V��
�V�L�J�Q�L�I�L�F�D�Q�W�O�\�� �H�Y�L�G�H�Q�W���� �6�L�Q�F�H�� �S�H�Q�V�L�R�Q�D�U�\�� �E�H�Q�H�I�L�W�V�� �D�U�H�� �G�L�U�H�F�W�O�\�� �O�L�Q�N�H�G�� �W�R�� �W�K�H�� �O�D�V�W��
�G�U�D�Z�Q���S�D�\�����W�K�H���:�L�U�H�P�D�Q�����K�D�Y�L�Q�J���S�U�R�J�U�H�V�V�H�G���W�K�U�R�X�J�K���U�H�O�D�W�L�Y�H�O�\���O�R�Z�H�U���S�D�\���O�H�Y�H�O�V����
�U�H�F�H�L�Y�H�V�� �O�R�Z�H�U�� �U�H�W�L�U�H�P�H�Q�W�� �E�H�Q�H�I�L�W�V�� �L�Q�� �F�R�P�S�D�U�L�V�R�Q�� �W�R�� �W�K�H�� �3�R�V�W�P�D�Q���� �G�H�V�S�L�W�H��
�K�D�Y�L�Q�J�� �S�H�U�I�R�U�P�H�G�� �G�X�W�L�H�V�� �R�I�� �D�� �P�R�U�H�� �W�H�F�K�Q�L�F�D�O�� �D�Q�G�� �U�L�V�N���L�Q�W�H�Q�V�L�Y�H�� �Q�D�W�X�U�H��
�W�K�U�R�X�J�K�R�X�W�� �W�K�H�� �F�D�U�H�H�U���� �7�K�L�V�� �U�H�V�X�O�W�V�� �L�Q�� �D�� �V�X�E�V�W�D�Q�W�L�D�O�� �O�L�I�H�W�L�P�H�� �I�L�Q�D�Q�F�L�D�O��



�G�L�V�D�G�Y�D�Q�W�D�J�H���� �Q�R�W�� �R�Q�O�\�� �L�Q�� �W�H�U�P�V�� �R�I�� �V�D�O�D�U�\�� �E�X�W�� �D�O�V�R�� �L�Q�� �S�H�Q�V�L�R�Q�� �D�Q�G�� �S�R�V�W��
�U�H�W�L�U�H�P�H�Q�W���V�H�F�X�U�L�W�\����

�7�K�L�V���L�O�O�X�V�W�U�D�W�L�R�Q���F�O�H�D�U�O�\���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�D�W���W�K�H���D�Q�R�P�D�O�\���L�V���Q�R�W���F�R�Q�I�L�Q�H�G���W�R���L�Q�L�W�L�D�O��
�S�D�\�� �G�L�V�S�D�U�L�W�\�� �D�O�R�Q�H�� �E�X�W�� �H�[�W�H�Q�G�V�� �D�F�U�R�V�V�� �W�K�H�� �H�Q�W�L�U�H�� �V�H�U�Y�L�F�H�� �V�S�D�Q���� �O�H�D�G�L�Q�J�� �W�R��
�F�R�P�S�R�X�Q�G�H�G���L�Q�H�T�X�L�W�\���L�Q���H�D�U�Q�L�Q�J�V�����F�D�U�H�H�U���J�U�R�Z�W�K�����D�Q�G���U�H�W�L�U�H�P�H�Q�W���E�H�Q�H�I�L�W�V�����6�X�F�K��
�D�� �V�L�W�X�D�W�L�R�Q�� �X�Q�G�H�U�V�F�R�U�H�V�� �W�K�H�� �X�U�J�H�Q�W�� �Q�H�H�G�� �I�R�U�� �F�R�U�U�H�F�W�L�Y�H�� �P�H�D�V�X�U�H�V�� �W�R�� �H�Q�V�X�U�H��
�H�T�X�L�W�D�E�O�H�� �S�D�\�� �V�W�U�X�F�W�X�U�H�V�� �D�Q�G�� �I�D�L�U�� �U�H�F�R�J�Q�L�W�L�R�Q�� �R�I�� �W�H�F�K�Q�L�F�D�O�� �U�R�O�H�V�� �Z�L�W�K�L�Q�� �W�K�H��
�'�H�S�D�U�W�P�H�Q�W����
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�$���F�R�P�S�U�H�K�H�Q�V�L�Y�H���H�[�D�P�L�Q�D�W�L�R�Q���R�I���W�K�H���V�H�U�Y�L�F�H���F�R�Q�G�L�W�L�R�Q�V���R�I���H�P�S�O�R�\�H�H�V���L�Q���W�K�H���&�L�Y�L�O��
�D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J�V�� �R�I�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�R�V�W�V�� �U�H�Y�H�D�O�V�� �D�� �V�H�W�� �R�I�� �F�U�L�W�L�F�D�O�� �D�Q�G��
�L�Q�W�H�U�U�H�O�D�W�H�G�� �L�V�V�X�H�V�� �W�K�D�W�� �K�D�Y�H�� �S�H�U�V�L�V�W�H�G�� �R�Y�H�U�� �W�L�P�H�� �D�Q�G�� �D�G�Y�H�U�V�H�O�\�� �L�P�S�D�F�W�H�G�� �E�R�W�K��
�H�P�S�O�R�\�H�H�� �Z�H�O�I�D�U�H�� �D�Q�G�� �R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �H�I�I�L�F�L�H�Q�F�\���� �)�R�U�H�P�R�V�W�� �D�P�R�Q�J�� �W�K�H�V�H�� �L�V�� �W�K�H��
�L�V�V�X�H�� �U�H�O�D�W�L�Q�J�� �W�R�� �S�D�\�� �V�W�U�X�F�W�X�U�H���� �Z�K�H�U�H�L�Q�� �W�K�H�U�H�� �H�[�L�V�W�V�� �D�� �F�O�H�D�U�� �D�E�V�H�Q�F�H�� �R�I�� �S�D�U�L�W�\��
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�U�L�V�N���U�H�O�D�W�H�G���F�R�P�S�H�Q�V�D�W�L�R�Q���D�Q�G���D�G�G�L�W�L�R�Q�D�O���L�Q�F�H�Q�W�L�Y�H�V���� �,�Q���F�R�Q�W�U�D�V�W���� �W�K�H���W�H�F�K�Q�L�F�D�O��
�V�W�D�I�I�� �R�I�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�R�V�W�V�� �F�R�Q�W�L�Q�X�H�� �W�R�� �O�D�J�� �E�H�K�L�Q�G�� �L�Q�� �D�O�O�� �W�K�H�V�H�� �D�V�S�H�F�W�V����
�O�D�F�N�L�Q�J�� �S�D�U�L�W�\�� �L�Q�� �S�D�\���� �I�D�F�L�Q�J�� �O�L�P�L�W�H�G�� �S�U�R�P�R�W�L�R�Q�D�O�� �R�S�S�R�U�W�X�Q�L�W�L�H�V���� �D�Q�G�� �E�H�L�Q�J��
�G�H�S�U�L�Y�H�G�� �R�I�� �D�S�S�U�R�S�U�L�D�W�H�� �D�O�O�R�Z�D�Q�F�H�V���� �7�K�L�V�� �G�L�V�S�D�U�L�W�\�� �Q�R�W�� �R�Q�O�\�� �X�Q�G�H�U�P�L�Q�H�V�� �W�K�H��
�S�U�L�Q�F�L�S�O�H�� �R�I�� �H�T�X�D�O�� �W�U�H�D�W�P�H�Q�W�� �I�R�U�� �F�R�P�S�D�U�D�E�O�H�� �Z�R�U�N�� �E�X�W�� �D�O�V�R�� �S�O�D�F�H�V�� �W�K�H��
�'�H�S�D�U�W�P�H�Q�W�� �D�W�� �D�� �G�L�V�D�G�Y�D�Q�W�D�J�H�� �L�Q�� �D�W�W�U�D�F�W�L�Q�J�� �D�Q�G�� �U�H�W�D�L�Q�L�Q�J�� �V�N�L�O�O�H�G�� �W�H�F�K�Q�L�F�D�O��
�S�H�U�V�R�Q�Q�H�O����
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�,�Q���O�L�J�K�W���R�I���W�K�H���L�V�V�X�H�V���L�G�H�Q�W�L�I�L�H�G���D�Q�G���W�K�H���F�R�P�S�D�U�D�W�L�Y�H���G�L�V�D�G�Y�D�Q�W�D�J�H�V���K�L�J�K�O�L�J�K�W�H�G����
�L�W�� �L�V�� �L�P�S�H�U�D�W�L�Y�H�� �W�K�D�W�� �W�K�H�� ���W�K�� �&�H�Q�W�U�D�O�� �3�D�\�� �&�R�P�P�L�V�V�L�R�Q�� �X�Q�G�H�U�W�D�N�H�V�� �D��
�F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �U�H�Y�L�H�Z�� �R�I�� �W�K�H�� �V�H�U�Y�L�F�H�� �F�R�Q�G�L�W�L�R�Q�V�� �R�I�� �&�L�Y�L�O�� �D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �:�L�Q�J��
�H�P�S�O�R�\�H�H�V���D�Q�G���U�H�F�R�P�P�H�Q�G�V���D�S�S�U�R�S�U�L�D�W�H���U�H�I�R�U�P�V�����:�L�W�K���U�H�J�D�U�G���W�R���S�D�\���V�W�U�X�F�W�X�U�H����
�L�W���L�V���S�U�R�S�R�V�H�G���W�K�D�W���W�K�H���H�Q�W�U�\���O�H�Y�H�O���D�Q�G���V�X�E�V�H�T�X�H�Q�W���S�D�\���O�H�Y�H�O�V���R�I���W�H�F�K�Q�L�F�D�O���F�D�G�U�H�V��
�V�X�F�K���D�V���:�L�U�H�P�D�Q���D�Q�G���7�H�F�K�Q�L�F�L�D�Q���E�H���X�S�J�U�D�G�H�G���W�R���D�W���O�H�D�V�W���/�H�Y�H�O�������R�U���/�H�Y�H�O�������R�I��
�W�K�H�� �3�D�\�� �0�D�W�U�L�[���� �H�Q�V�X�U�L�Q�J�� �D�� �P�L�Q�L�P�X�P�� �W�K�U�H�V�K�R�O�G�� �W�K�D�W�� �U�H�I�O�H�F�W�V�� �W�K�H�L�U�� �W�H�F�K�Q�L�F�D�O��
�T�X�D�O�L�I�L�F�D�W�L�R�Q�V�� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �6�L�P�L�O�D�U�O�\���� �W�K�H�� �:�R�U�N�V�� �&�O�H�U�N�� �F�D�G�U�H�V�� �P�D�\�� �E�H��
�E�U�R�X�J�K�W�� �D�W�� �S�D�U�� �Z�L�W�K�� �3�R�V�W�D�O�� �$�V�V�L�V�W�D�Q�W�V�� �L�Q�� �U�H�F�R�J�Q�L�W�L�R�Q�� �R�I�� �W�K�H�L�U�� �U�H�F�U�X�L�W�P�H�Q�W��
�V�W�D�Q�G�D�U�G�V�� �D�Q�G�� �I�X�Q�F�W�L�R�Q�D�O�� �U�R�O�H���� �7�K�H�� �S�R�V�W�V�� �R�I�� �6�W�H�Q�R�J�U�D�S�K�H�U�V�� �D�Q�G�� �2�I�I�L�F�H��
�6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�V�� �P�D�\�� �D�O�V�R�� �E�H�� �X�S�J�U�D�G�H�G�� �D�S�S�U�R�S�U�L�D�W�H�O�\���� �Z�L�W�K�� �W�K�H�� �O�D�W�W�H�U�� �E�H�L�Q�J��
�F�R�Q�V�L�G�H�U�H�G�� �I�R�U�� �S�O�D�F�H�P�H�Q�W�� �L�Q�� �D�� �*�D�]�H�W�W�H�G�� �F�D�S�D�F�L�W�\�� �Z�L�W�K�� �K�L�J�K�H�U�� �S�D�\�� �O�H�Y�H�O�V��
�F�R�P�P�H�Q�V�X�U�D�W�H�� �Z�L�W�K�� �W�K�H�L�U�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �6�L�P�L�O�D�U�O�\�� �7�K�H�� �S�R�V�W�� �R�I��
�7�H�F�K�Q�L�F�D�O���F�D�G�U�H���O�L�N�H���-�X�Q�L�R�U���'�U�D�X�J�K�W�V�P�D�Q���P�D�\���E�H���X�S�J�U�D�G�H�G���W�R���W�K�H���/�H�Y�H�O�������D�Q�G��
�W�K�H���S�R�V�W���R�I�� �7�H�F�K�Q�L�F�D�O�� �*�U�R�X�S���%���F�D�G�U�H���R�I�� �-�X�Q�L�R�U���(�Q�J�L�Q�H�H�U���&�L�Y�L�O���	�� �(�O�H�F�W�U�L�F�D�O���P�D�\��
�E�H�� �X�S�J�U�D�G�H�G�� �W�R�� �/�H�Y�H�O�� ���� �R�I�� �W�K�H�� �3�D�\�� �0�D�W�U�L�[�� �H�Q�V�X�U�L�Q�J�� �D�� �P�L�Q�L�P�X�P�� �W�K�U�H�V�K�R�O�G�� �W�K�D�W��
�U�H�I�O�H�F�W�V�� �W�K�H�L�U�� �W�H�F�K�Q�L�F�D�O�� �T�X�D�O�L�I�L�F�D�W�L�R�Q�V�� �D�Q�G�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���� �6�L�Q�F�H�� �-�X�Q�L�R�U��
�'�U�D�X�J�K�W�V�P�D�Q�� �Z�H�U�H�� �H�Q�J�D�J�H�G�� �I�R�U�� �W�K�H�� �S�X�U�S�R�V�H�� �R�I�� �G�U�D�I�W�L�Q�J�� �D�Q�G�� �G�U�D�Z�L�Q�J����
�H�V�W�L�P�D�W�L�R�Q�� �D�Q�G�� �R�W�K�H�U�� �V�L�P�L�O�D�U�� �Z�R�U�N�V�� �E�\�� �W�K�H�� �E�R�W�K�� �&�L�Y�L�O�� �D�Q�G�� �(�O�H�F�W�U�L�F�D�O�� �V�W�U�H�D�P�� �R�I��
�W�K�H�� �&�L�Y�L�O�� �:�L�Q�J���� �6�L�Q�F�H�� �W�K�H�� �-�X�Q�L�R�U�� �(�Q�J�L�Q�H�H�U�� �&�L�Y�L�O�� �D�U�H�� �W�K�H�� �Q�X�F�O�H�X�V�� �R�I�� �&�L�Y�L�O�� �:�L�Q�J����
�7�K�H�\�� �V�X�S�H�U�Y�L�V�H�� �W�K�H�� �H�[�H�F�X�W�L�R�Q�� �R�I�� �D�O�O�� �W�K�H�� �I�L�H�O�G�� �Z�R�U�N�V���� �U�H�F�R�U�G�� �L�W�V�� �P�H�D�V�X�U�H�P�H�Q�W����
�P�D�N�H�� �H�I�I�H�F�W�L�Y�H�� �S�O�D�Q�Q�L�Q�J�� �D�W�� �W�K�H�� �V�L�W�H�� �I�R�U�� �W�L�P�H�O�\�� �F�R�P�S�O�H�W�L�R�Q�� �R�I�� �Z�R�U�N���� �7�K�H�\�� �D�U�H�� �D�Q��
�L�Q�W�H�J�U�D�O�� �S�D�U�W�� �R�I�� �W�K�H�� �3�R�V�W�D�O�� �&�L�Y�L�O�� �6�X�E���G�L�Y�L�V�L�R�Q�� �D�Q�G�� �D�V�V�L�V�W�� �L�Q�� �S�H�U�I�R�U�P�L�Q�J�� �D�O�O�� �L�W�V��
�G�X�W�L�H�V���� �6�L�P�L�O�D�U�O�\�� �-�X�Q�L�R�U���(�Q�J�L�Q�H�H�U�����(�O�H�F�W�U�L�F�D�O���� �V�X�S�H�U�Y�L�V�H���W�K�H���H�[�H�F�X�W�L�R�Q���R�I�� �D�O�O���W�K�H��
�I�L�H�O�G�� �H�O�H�F�W�U�L�F�D�O�� �Z�R�U�N�V���� �U�H�F�R�U�G�� �L�W�V�� �P�H�D�V�X�U�H�P�H�Q�W�� �P�D�N�H�� �H�I�I�H�F�W�L�Y�H�� �S�O�D�Q�Q�L�Q�J�� �D�W�� �W�K�H��
�V�L�W�H�� �I�R�U�� �W�L�P�H�O�\�� �F�R�P�S�O�H�W�L�R�Q�� �R�I�� �Z�R�U�N���� �7�K�H�\�� �D�U�H�� �D�Q�� �L�Q�W�H�J�U�D�O�� �S�D�U�W�� �R�I�� �W�K�H�� �3�R�V�W�D�O��
�(�O�H�F�W�U�L�F�D�O���6�X�E���G�L�Y�L�V�L�R�Q���D�Q�G���D�V�V�L�V�W���L�Q���S�H�U�I�R�U�P�L�Q�J���D�O�O���L�W�V���G�X�W�L�H�V����

�$�� �N�H�\�� �G�H�P�D�Q�G�� �H�P�H�U�J�L�Q�J�� �I�U�R�P�� �W�K�H�� �D�Q�D�O�\�V�L�V�� �L�V�� �W�K�H�� �Q�H�H�G�� �I�R�U�� �S�D�\�� �S�D�U�L�W�\�� �E�H�W�Z�H�H�Q��
�W�H�F�K�Q�L�F�D�O�� �D�Q�G�� �Q�R�Q���W�H�F�K�Q�L�F�D�O�� �F�D�G�U�H�V���� �S�D�U�W�L�F�X�O�D�U�O�\�� �E�H�W�Z�H�H�Q�� �:�L�U�H�P�D�Q���7�H�F�K�Q�L�F�L�D�Q��
�D�Q�G�� �3�R�V�W�P�D�Q���� �&�R�Q�V�L�G�H�U�L�Q�J�� �W�K�H�� �K�L�J�K�H�U�� �V�N�L�O�O�� �U�H�T�X�L�U�H�P�H�Q�W�V���� �U�L�V�N�� �H�[�S�R�V�X�U�H���� �D�Q�G��
�F�U�L�W�L�F�D�O���U�R�O�H���L�Q���P�D�L�Q�W�D�L�Q�L�Q�J���Q�D�W�L�R�Q�D�O���L�Q�I�U�D�V�W�U�X�F�W�X�U�H�����L�W���L�V���M�X�V�W�L�I�L�H�G���W�K�D�W���W�H�F�K�Q�L�F�D�O��
�F�D�G�U�H�V�� �V�K�R�X�O�G�� �E�H�� �S�O�D�F�H�G�� �D�W�� �O�H�D�V�W�� �D�W�� �S�D�U���� �L�I�� �Q�R�W�� �D�W�� �D�� �K�L�J�K�H�U�� �O�H�Y�H�O���� �W�K�D�Q�� �Q�R�Q��



�W�H�F�K�Q�L�F�D�O�� �R�S�H�U�D�W�L�R�Q�D�O�� �F�D�G�U�H�V���� �6�X�F�K�� �S�D�U�L�W�\�� �Z�R�X�O�G�� �Q�R�W�� �R�Q�O�\�� �F�R�U�U�H�F�W�� �D�� �O�R�Q�J��
�V�W�D�Q�G�L�Q�J���D�Q�R�P�D�O�\���E�X�W���D�O�V�R���U�H�V�W�R�U�H���H�T�X�L�W�\���Z�L�W�K�L�Q���W�K�H���V�H�U�Y�L�F�H���V�W�U�X�F�W�X�U�H����

�,�Q�� �U�H�V�S�H�F�W�� �R�I�� �F�D�U�H�H�U�� �S�U�R�J�U�H�V�V�L�R�Q���� �L�W�� �L�V�� �S�U�R�S�R�V�H�G�� �W�K�D�W�� �W�K�H�� �H�[�L�V�W�L�Q�J�� �0�R�G�L�I�L�H�G��
�$�V�V�X�U�H�G�� �&�D�U�H�H�U�� �3�U�R�J�U�H�V�V�L�R�Q�� ���0�$�&�3���� �6�F�K�H�P�H���� �Z�K�L�F�K�� �F�X�U�U�H�Q�W�O�\�� �S�U�R�Y�L�G�H�V�� �W�K�U�H�H��
�I�L�Q�D�Q�F�L�D�O���X�S�J�U�D�G�D�W�L�R�Q�V���D�W���L�Q�W�H�U�Y�D�O�V���R�I�� �������� �������� �D�Q�G�������� �\�H�D�U�V�����E�H���U�H�S�O�D�F�H�G���Z�L�W�K���D��
�P�R�U�H�� �S�U�R�J�U�H�V�V�L�Y�H�� �I�L�Y�H���V�W�D�J�H�� �I�U�D�P�H�Z�R�U�N�� �D�W�� �L�Q�W�H�U�Y�D�O�V�� �R�I�� ������ �������� �������� �������� �D�Q�G�� ������
�\�H�D�U�V���� �7�K�L�V�� �Z�R�X�O�G�� �H�Q�V�X�U�H�� �P�R�U�H�� �I�U�H�T�X�H�Q�W�� �I�L�Q�D�Q�F�L�D�O�� �S�U�R�J�U�H�V�V�L�R�Q���� �U�H�G�X�F�H��
�V�W�D�J�Q�D�W�L�R�Q�����D�Q�G���D�O�L�J�Q���F�D�U�H�H�U���J�U�R�Z�W�K���Z�L�W�K���P�R�G�H�U�Q���V�H�U�Y�L�F�H���H�[�S�H�F�W�D�W�L�R�Q�V����

�)�X�U�W�K�H�U�����D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���F�D�G�U�H���U�H�V�W�U�X�F�W�X�U�L�Q�J���L�V���H�V�V�H�Q�W�L�D�O���W�R���D�G�G�U�H�V�V���V�W�U�X�F�W�X�U�D�O��
�G�H�I�L�F�L�H�Q�F�L�H�V�����7�K�L�V���P�D�\���L�Q�F�O�X�G�H���W�K�H���P�H�U�J�L�Q�J���R�I���:�R�U�N�V���&�O�H�U�N���*�U�D�G�H���,���D�Q�G���*�U�D�G�H���,�,��
�S�R�V�W�V���� �F�U�H�D�W�L�R�Q�� �R�I�� �D�� �F�O�H�D�U�� �D�Q�G�� �U�D�W�L�R�Q�D�O�L�]�H�G�� �K�L�H�U�D�U�F�K�L�F�D�O�� �V�W�U�X�F�W�X�U�H���� �D�Q�G�� �W�K�H��
�D�G�G�L�W�L�R�Q�� �R�I�� �L�Q�W�H�U�P�H�G�L�D�W�H�� �S�U�R�P�R�W�L�R�Q�D�O�� �O�H�Y�H�O�V�� �W�R�� �S�U�R�Y�L�G�H�� �P�H�D�Q�L�Q�J�I�X�O�� �F�D�U�H�H�U��
�D�G�Y�D�Q�F�H�P�H�Q�W�� �R�S�S�R�U�W�X�Q�L�W�L�H�V���� �6�X�F�K�� �U�H�V�W�U�X�F�W�X�U�L�Q�J�� �Z�R�X�O�G�� �H�Q�K�D�Q�F�H�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H��
�H�I�I�L�F�L�H�Q�F�\���Z�K�L�O�H���V�L�P�X�O�W�D�Q�H�R�X�V�O�\���L�P�S�U�R�Y�L�Q�J���H�P�S�O�R�\�H�H���P�R�U�D�O�H����
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�7�K�H�� �L�Q�W�U�R�G�X�F�W�L�R�Q�� �R�I�� �D�S�S�U�R�S�U�L�D�W�H�� �D�O�O�R�Z�D�Q�F�H�V�� �L�V�� �H�T�X�D�O�O�\�� �F�U�L�W�L�F�D�O���� �&�R�Q�V�L�G�H�U�L�Q�J�� �W�K�H��
�K�D�]�D�U�G�R�X�V���D�Q�G���W�H�F�K�Q�L�F�D�O���Q�D�W�X�U�H���R�I���G�X�W�L�H�V���S�H�U�I�R�U�P�H�G�����D���5�L�V�N���$�O�O�R�Z�D�Q�F�H���P�D�\���E�H��
�L�Q�W�U�R�G�X�F�H�G���D�W���D���U�H�D�V�R�Q�D�E�O�H���U�D�W�H�����D�O�R�Q�J���Z�L�W�K���D���G�H�G�L�F�D�W�H�G���7�H�F�K�Q�L�F�D�O���$�O�O�R�Z�D�Q�F�H���W�R��
�U�H�F�R�J�Q�L�]�H�� �V�S�H�F�L�D�O�L�]�H�G�� �V�N�L�O�O�V���� �$�G�G�L�W�L�R�Q�D�O�O�\���� �D�� �)�L�H�O�G�� �'�X�W�\�� �$�O�O�R�Z�D�Q�F�H�� �P�D�\�� �E�H��
�S�U�R�Y�L�G�H�G�� �W�R�� �F�R�P�S�H�Q�V�D�W�H�� �I�R�U�� �R�X�W�G�R�R�U�� �D�Q�G�� �V�L�W�H���U�H�O�D�W�H�G�� �Z�R�U�N�� �F�R�Q�G�L�W�L�R�Q�V���� �7�K�H�V�H��
�D�O�O�R�Z�D�Q�F�H�V�� �Z�R�X�O�G�� �V�H�U�Y�H�� �D�V�� �E�R�W�K�� �U�H�F�R�J�Q�L�W�L�R�Q�� �D�Q�G�� �F�R�P�S�H�Q�V�D�W�L�R�Q�� �I�R�U�� �W�K�H��
�F�K�D�O�O�H�Q�J�H�V���L�Q�K�H�U�H�Q�W���L�Q���W�K�H�V�H���U�R�O�H�V����

�,�Q�� �W�H�U�P�V�� �R�I�� �Z�H�O�I�D�U�H�� �P�H�D�V�X�U�H�V���� �L�P�S�U�R�Y�H�P�H�Q�W�V�� �D�U�H�� �U�H�T�X�L�U�H�G�� �L�Q�� �V�H�Y�H�U�D�O�� �D�U�H�D�V�� �W�R��
�H�Q�K�D�Q�F�H���H�P�S�O�R�\�H�H���Z�H�O�O���E�H�L�Q�J�����7�K�H���&�H�Q�W�U�D�O���*�R�Y�H�U�Q�P�H�Q�W���+�H�D�O�W�K���6�F�K�H�P�H�����&�*�+�6����
�P�D�\�� �E�H�� �O�L�E�H�U�D�O�L�]�H�G�� �W�R�� �D�O�O�R�Z�� �H�P�S�O�R�\�H�H�V�� �W�K�H�� �I�U�H�H�G�R�P�� �W�R�� �D�F�F�H�V�V�� �W�U�H�D�W�P�H�Q�W�� �L�Q�� �D��
�Z�L�G�H�U�� �Q�H�W�Z�R�U�N�� �R�I�� �K�R�V�S�L�W�D�O�V���� �L�Q�F�O�X�G�L�Q�J�� �P�X�O�W�L���V�S�H�F�L�D�O�W�\�� �L�Q�V�W�L�W�X�W�L�R�Q�V���� �7�K�H��
�F�R�Q�W�U�L�E�X�W�L�R�Q�� �W�R�Z�D�U�G�V�� �W�K�H�� �*�U�R�X�S�� �,�Q�V�X�U�D�Q�F�H�� �6�F�K�H�P�H�� �P�D�\�� �E�H�� �U�H�Y�L�V�H�G�� �W�R�� �U�H�I�O�H�F�W��
�F�X�U�U�H�Q�W�� �H�F�R�Q�R�P�L�F�� �U�H�D�O�L�W�L�H�V���� �Z�L�W�K�� �F�R�U�U�H�V�S�R�Q�G�L�Q�J�� �H�Q�K�D�Q�F�H�P�H�Q�W�� �L�Q�� �E�H�Q�H�I�L�W�V����
�3�U�R�Y�L�V�L�R�Q���I�R�U���F�R�P�S�H�Q�V�D�W�L�R�Q���L�Q���F�D�V�H�V���R�I�� �D�F�F�L�G�H�Q�W�V���R�U���G�H�D�W�K���G�X�U�L�Q�J���G�X�W�\�� �P�D�\�� �E�H��
�V�W�U�H�Q�J�W�K�H�Q�H�G�����Z�L�W�K���D���V�X�L�W�D�E�O�H���H�Q�K�D�Q�F�H�P�H�Q�W���L�Q���H�[���J�U�D�W�L�D���D�P�R�X�Q�W�V�����6�L�P�L�O�D�U�O�\�����W�K�H��
�&�K�L�O�G�U�H�Q�·�V���(�G�X�F�D�W�L�R�Q���$�O�O�R�Z�D�Q�F�H���P�D�\���E�H���L�Q�F�U�H�D�V�H�G���D�Q�G���H�[�W�H�Q�G�H�G���W�R���F�R�Y�H�U���K�L�J�K�H�U��
�H�G�X�F�D�W�L�R�Q�����W�K�H�U�H�E�\���V�X�S�S�R�U�W�L�Q�J���W�K�H���H�G�X�F�D�W�L�R�Q�D�O���Q�H�H�G�V���R�I���H�P�S�O�R�\�H�H�V�·���I�D�P�L�O�L�H�V����
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�,�Q���D�G�G�L�W�L�R�Q���W�R���I�L�Q�D�Q�F�L�D�O���D�Q�G���V�W�U�X�F�W�X�U�D�O���U�H�I�R�U�P�V���� �F�H�U�W�D�L�Q���K�X�P�D�Q���U�H�V�R�X�U�F�H���S�R�O�L�F�\��
�F�K�D�Q�J�H�V�� �D�U�H�� �D�O�V�R�� �Z�D�U�U�D�Q�W�H�G���� �3�U�R�Y�L�V�L�R�Q�� �P�D�\�� �E�H�� �P�D�G�H�� �I�R�U�� �D�X�W�R�P�D�W�L�F�� �S�U�R�P�R�W�L�R�Q��
�E�D�V�H�G���R�Q���V�H�Q�L�R�U�L�W�\���D�Q�G���H�O�L�J�L�E�L�O�L�W�\���L�Q���V�S�H�F�L�I�L�F���F�D�G�U�H�V���Z�K�H�U�H���H�[�D�P�L�Q�D�W�L�R�Q�V���D�U�H���Q�R�W��
�I�H�D�V�L�E�O�H���� �&�K�L�O�G�� �&�D�U�H�� �/�H�D�Y�H�� �P�D�\�� �E�H�� �H�[�W�H�Q�G�H�G�� �W�R�� �P�D�O�H�� �H�P�S�O�R�\�H�H�V�� �L�Q�� �D�S�S�U�R�S�U�L�D�W�H��
�F�D�V�H�V�� �W�R�� �S�U�R�P�R�W�H�� �J�H�Q�G�H�U�� �H�T�X�L�W�\�� �D�Q�G�� �V�X�S�S�R�U�W�� �I�D�P�L�O�\�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V����
�&�R�Q�V�L�G�H�U�D�W�L�R�Q�� �P�D�\�� �D�O�V�R�� �E�H�� �J�L�Y�H�Q�� �W�R�� �U�H�Y�L�V�L�Q�J�� �W�K�H�� �X�Q�L�I�R�U�P�� �G�D�W�H�� �R�I�� �D�Q�Q�X�D�O��
�L�Q�F�U�H�P�H�Q�W���W�R���H�Q�V�X�U�H���I�D�L�U�Q�H�V�V���D�Q�G���W�R���J�U�D�Q�W���D�Q���D�G�G�L�W�L�R�Q�D�O���L�Q�F�U�H�P�H�Q�W���D�W���W�K�H���W�L�P�H��
�R�I���U�H�W�L�U�H�P�H�Q�W���L�Q���U�H�F�R�J�Q�L�W�L�R�Q���R�I���O�R�Q�J���D�Q�G���G�H�G�L�F�D�W�H�G���V�H�U�Y�L�F�H����
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�7�K�H�� �I�L�Q�D�Q�F�L�D�O�� �L�P�S�O�L�F�D�W�L�R�Q�V�� �R�I�� �W�K�H�� �S�U�R�S�R�V�H�G�� �P�H�D�V�X�U�H�V�� �D�U�H�� �H�[�S�H�F�W�H�G�� �W�R�� �E�H��
�P�R�G�H�U�D�W�H���Z�K�H�Q���Y�L�H�Z�H�G���L�Q���W�K�H���F�R�Q�W�H�[�W���R�I�� �W�K�H���R�Y�H�U�D�O�O���E�X�G�J�H�W���R�I�� �W�K�H���'�H�S�D�U�W�P�H�Q�W����
�+�R�Z�H�Y�H�U���� �W�K�H�� �O�R�Q�J���W�H�U�P�� �E�H�Q�H�I�L�W�V�� �D�U�L�V�L�Q�J�� �I�U�R�P�� �W�K�H�V�H�� �U�H�I�R�U�P�V�� �Z�R�X�O�G�� �E�H��
�V�X�E�V�W�D�Q�W�L�D�O���� �,�P�S�U�R�Y�H�G�� �S�D�\�� �V�W�U�X�F�W�X�U�H�V�� �D�Q�G�� �F�D�U�H�H�U�� �S�U�R�J�U�H�V�V�L�R�Q�� �Z�R�X�O�G�� �O�H�D�G�� �W�R��
�H�Q�K�D�Q�F�H�G�� �H�P�S�O�R�\�H�H�� �P�R�W�L�Y�D�W�L�R�Q�� �D�Q�G�� �S�U�R�G�X�F�W�L�Y�L�W�\���� �6�W�U�H�Q�J�W�K�H�Q�L�Q�J�� �W�K�H�� �W�H�F�K�Q�L�F�D�O��
�Z�R�U�N�I�R�U�F�H���Z�R�X�O�G���H�Q�V�X�U�H���E�H�W�W�H�U���P�D�L�Q�W�H�Q�D�Q�F�H���R�I���L�Q�I�U�D�V�W�U�X�F�W�X�U�H�����W�K�H�U�H�E�\���U�H�G�X�F�L�Q�J��
�U�H�S�D�L�U�� �F�R�V�W�V�� �D�Q�G�� �H�[�W�H�Q�G�L�Q�J�� �W�K�H�� �O�L�I�H�� �R�I�� �D�V�V�H�W�V���� �(�I�I�L�F�L�H�Q�W�� �L�Q�I�U�D�V�W�U�X�F�W�X�U�H��
�P�D�Q�D�J�H�P�H�Q�W�� �Z�R�X�O�G�� �D�O�V�R�� �F�R�Q�W�U�L�E�X�W�H�� �W�R�� �L�P�S�U�R�Y�H�G�� �V�H�U�Y�L�F�H�� �G�H�O�L�Y�H�U�\���� �U�H�G�X�F�H�G��
�R�S�H�U�D�W�L�R�Q�D�O�� �G�L�V�U�X�S�W�L�R�Q�V���� �D�Q�G�� �L�Q�F�U�H�D�V�H�G���S�X�E�O�L�F�� �V�D�W�L�V�I�D�F�W�L�R�Q���� �7�K�X�V���� �W�K�H�� �S�U�R�S�R�V�H�G��
�U�H�I�R�U�P�V�� �U�H�S�U�H�V�H�Q�W�� �D�� �S�U�X�G�H�Q�W�� �L�Q�Y�H�V�W�P�H�Q�W�� �L�Q�� �R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �H�I�I�L�F�L�H�Q�F�\�� �D�Q�G��
�V�X�V�W�D�L�Q�D�E�L�O�L�W�\����
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�7�K�H�� �L�V�V�X�H�V�� �K�L�J�K�O�L�J�K�W�H�G�� �L�Q�� �W�K�H�� �S�U�H�F�H�G�L�Q�J�� �F�K�D�S�W�H�U�V�� �G�H�P�R�Q�V�W�U�D�W�H�� �W�K�D�W�� �W�K�H��
�F�R�Q�F�H�U�Q�V���R�I���W�K�H���&�L�Y�L�O���D�Q�G���(�O�H�F�W�U�L�F�D�O���:�L�Q�J���H�P�S�O�R�\�H�H�V���H�[�W�H�Q�G���E�H�\�R�Q�G���U�R�X�W�L�Q�H���S�D�\��
�U�H�Y�L�V�L�R�Q�� �D�Q�G�� �U�H�I�O�H�F�W�� �D�� �G�H�H�S�H�U�� �T�X�H�V�W�L�R�Q�� �R�I�� �I�D�L�U�Q�H�V�V���� �U�H�F�R�J�Q�L�W�L�R�Q���� �D�Q�G��
�R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �H�I�I�H�F�W�L�Y�H�Q�H�V�V���� �7�K�H�� �H�[�L�V�W�L�Q�J�� �G�L�V�S�D�U�L�W�L�H�V�� �L�Q�� �S�D�\�� �D�Q�G�� �V�H�U�Y�L�F�H��
�F�R�Q�G�L�W�L�R�Q�V���F�R�Q�V�W�L�W�X�W�H���Q�R�W���R�Q�O�\���D���P�D�W�W�H�U���R�I���I�L�Q�D�Q�F�L�D�O���L�P�E�D�O�D�Q�F�H���E�X�W���D�O�V�R���D�Q���L�V�V�X�H��
�R�I�� �M�X�V�W�L�F�H���� �D�V�� �W�H�F�K�Q�L�F�D�O�O�\�� �T�X�D�O�L�I�L�H�G�� �D�Q�G�� �U�L�V�N���H�[�S�R�V�H�G�� �H�P�S�O�R�\�H�H�V�� �D�U�H�� �Q�R�W�� �E�H�L�Q�J��
�D�G�H�T�X�D�W�H�O�\�� �F�R�P�S�H�Q�V�D�W�H�G�� �I�R�U�� �W�K�H�L�U�� �F�R�Q�W�U�L�E�X�W�L�R�Q�V���� �,�W�� �L�V�� �H�T�X�D�O�O�\�� �D�Q�� �L�V�V�X�H�� �R�I��
�S�U�R�I�H�V�V�L�R�Q�D�O�� �G�L�J�Q�L�W�\���� �D�V�� �W�K�H�� �Y�D�O�X�H�� �R�I�� �W�H�F�K�Q�L�F�D�O�� �H�[�S�H�U�W�L�V�H�� �L�V�� �Q�R�W�� �E�H�L�Q�J��
�D�S�S�U�R�S�U�L�D�W�H�O�\���D�F�N�Q�R�Z�O�H�G�J�H�G���Z�L�W�K�L�Q���W�K�H���F�X�U�U�H�Q�W���I�U�D�P�H�Z�R�U�N�����)�X�U�W�K�H�U�P�R�U�H�����L�W���K�D�V��
�G�L�U�H�F�W�� �L�P�S�O�L�F�D�W�L�R�Q�V�� �I�R�U�� �R�S�H�U�D�W�L�R�Q�D�O�� �H�I�I�L�F�L�H�Q�F�\���� �D�V�� �W�K�H�� �H�I�I�H�F�W�L�Y�H�Q�H�V�V�� �R�I�� �S�R�V�W�D�O��
�V�H�U�Y�L�F�H�V�� �L�V�� �F�O�R�V�H�O�\�� �O�L�Q�N�H�G�� �W�R�� �W�K�H�� �V�W�U�H�Q�J�W�K�� �D�Q�G�� �F�D�S�D�E�L�O�L�W�\�� �R�I�� �L�W�V�� �W�H�F�K�Q�L�F�D�O��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H����

�,�I���W�K�H�V�H���L�V�V�X�H�V���D�U�H���Q�R�W���D�G�G�U�H�V�V�H�G���L�Q���W�K�H�����W�K���&�H�Q�W�U�D�O���3�D�\���&�R�P�P�L�V�V�L�R�Q�����W�K�H�U�H���L�V���D��
�U�L�V�N�� �R�I�� �F�R�Q�W�L�Q�X�H�G�� �Z�H�D�N�H�Q�L�Q�J�� �R�I�� �W�K�H�� �W�H�F�K�Q�L�F�D�O�� �Z�L�Q�J�V���� �G�H�W�H�U�L�R�U�D�W�L�R�Q�� �L�Q��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H�� �T�X�D�O�L�W�\���� �D�Q�G�� �I�X�U�W�K�H�U�� �G�H�F�O�L�Q�H�� �L�Q�� �H�P�S�O�R�\�H�H�� �P�R�U�D�O�H���� �6�X�F�K�� �D�Q��
�R�X�W�F�R�P�H�� �Z�R�X�O�G�� �D�G�Y�H�U�V�H�O�\�� �D�I�I�H�F�W�� �W�K�H�� �O�R�Q�J���W�H�U�P�� �H�I�I�L�F�L�H�Q�F�\�� �D�Q�G�� �P�R�G�H�U�Q�L�]�D�W�L�R�Q��
�J�R�D�O�V�� �R�I�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �3�R�V�W�V���� �,�W�� �L�V���� �W�K�H�U�H�I�R�U�H���� �H�D�U�Q�H�V�W�O�\�� �U�H�T�X�H�V�W�H�G�� �W�K�D�W�� �W�K�H��
�+�R�Q�·�E�O�H�� �&�R�P�P�L�V�V�L�R�Q�� �W�D�N�H�� �D�� �K�R�O�L�V�W�L�F�� �D�Q�G�� �V�\�P�S�D�W�K�H�W�L�F�� �Y�L�H�Z�� �R�I�� �W�K�H�� �P�D�W�W�H�U�� �D�Q�G��
�U�H�F�R�P�P�H�Q�G�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �P�H�D�V�X�U�H�V�� �W�R�� �U�H�F�W�L�I�\�� �W�K�H�� �H�[�L�V�W�L�Q�J�� �D�Q�R�P�D�O�L�H�V���� �H�Q�V�X�U�H��
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�S�D�\�� �U�H�P�D�L�Q�V�� �O�R�Z�H�U�� �R�U�� �D�W�� �S�D�U�� �Z�L�W�K�� �Q�R�Q���W�H�F�K�Q�L�F�D�O�� �R�S�H�U�D�W�L�R�Q�D�O�� �F�D�G�U�H�V���� �O�H�D�G�L�Q�J�� �W�R��
�X�Q�G�H�U�Y�D�O�X�D�W�L�R�Q�� �R�I�� �W�H�F�K�Q�L�F�D�O�� �H�[�S�H�U�W�L�V�H���� �,�W�� �L�V�� �W�K�H�U�H�I�R�U�H�� �S�U�R�S�R�V�H�G�� �W�K�D�W�� �W�K�H�� �E�D�V�L�F��
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�S�D�U�L�W�\�� �Z�L�W�K�� �V�L�P�L�O�D�U�O�\�� �S�O�D�F�H�G�� �W�H�F�K�Q�L�F�D�O�� �S�H�U�V�R�Q�Q�H�O�� �L�Q�� �R�U�J�D�Q�L�]�D�W�L�R�Q�V�� �V�X�F�K�� �D�V��
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���]�Œ�����š�}�Œ�•�� �}�(�� �������}�µ�v�š�•�� �‰���Œ�(�}�Œ�u�� ���� �Œ�}�o���� ���v���o�}�P�}�µ�•�� �š�}�� �}�Œ�P���v�]�Ì������ �������}�µ�v�š�•�� �����‰���Œ�š�u���v�š�•�� �]�v�� �}�š�Z���Œ��
�����v�š�Œ���o�� �P�}�À���Œ�v�u���v�š�� �•�Ç�•�š���u�•�X�� �d�Z���•���� �}�8�����•�� ���Œ���� �Œ���•�‰�}�v�•�]���o���� �(�}�Œ�� �u���]�v�š���]�v�]�v�P�� �.�v���v���]���o�� ���]�•���]�‰�o�]�v���U��
���v�•�µ�Œ�]�v�P�����}�u�‰�o�]���v�������Á�]�š�Z���������}�µ�v�Ÿ�v�P���•�š���v�����Œ���•�U���u�}�v�]�š�}�Œ�]�v�P�����Æ�‰���v���]�š�µ�Œ���U���‰�Œ�}�����•�•�]�v�P���‰���Ç�u���v�š�•�U��
�Œ�����}�v���]�o�]�v�P���������}�µ�v�š�•�U�����v�����•�µ�‰�‰�}�Œ�Ÿ�v�P�����µ���]�š�����v�����.�v���v���]���o���Œ���‰�}�Œ�Ÿ�v�P���(�µ�v���Ÿ�}�v�•�X 



�d�Z�����v���š�µ�Œ�����}�(���Á�}�Œ�l���‰���Œ�(�}�Œ�u�������]�v���š�Z���•�����}�8�����•���]�•���Z�]�P�Z�o�Ç���•�‰�����]���o�]�Ì���������v�����Œ���‹�µ�]�Œ���•�������•�}�µ�v����
�µ�v�����Œ�•�š���v���]�v�P�� �}�(�� �.�v���v���]���o�� �Œ�µ�o���•�U�� �������}�µ�v�Ÿ�v�P�� �‰�Œ�}�������µ�Œ���•�U�� �P�}�À���Œ�v�u���v�š�� �.�v���v���]���o�� �•�Ç�•�š���u�•�U�� ���v����
���]�P�]�š���o���������}�µ�v�Ÿ�v�P���‰�o���ž�}�Œ�u�•�X�����•���•�����v���]�v���š�Z�����•�š�Œ�µ���š�µ�Œ�����}�(���š�Z�����/�v���]���v�����µ���]�š�����v�����������}�µ�v�š�•���•�Ç�•�š���u��
�µ�v�����Œ���š�Z�������}�u�‰�š�Œ�}�o�o���Œ�����v�������µ���]�š�}�Œ���'���v���Œ���o�U���š�Z�������8���]���v���Ç���}�(���P�}�À���Œ�v�u���v�š���(�µ�v���Ÿ�}�v�]�v�P���]�•�����]�Œ�����š�o�Ç��
�����‰���v�����v�š�� �}�v�� �š�Z���� �•�š�Œ���v�P�š�Z�� ���v���� ���}�u�‰���š���v������ �}�(�� �]�š�•�� �������}�µ�v�š�•�� ���v���� ���µ���]�š�� �‰���Œ�•�}�v�v���o�� �X�� �d�Z�����•���u����
�‰�Œ�]�v���]�‰�o�������‰�‰�o�]���•���Á�]�š�Z�����‹�µ���o���(�}�Œ�������š�}���š�Z�����W�}�•�š���o���������}�µ�v�š�•���K�8�����•�X 

 

���,���W�d���Z���/�/ 

�^�d�Z�h���d�h�Z���>���W�K�^�/�d�/�K�E���K�&���������K�h�E�d�^���������Z���^ 

�d�Z�����������Œ���•���}�(���:�µ�v�]�}�Œ���������}�µ�v�š���v�š�����v�����^���v�]�}�Œ���������}�µ�v�š���v�š���(�}�Œ�u���š�Z�����u���]�v�•�š�Œ�����u���}�‰���Œ���Ÿ�}�v���o��
�•�š�Œ�µ���š�µ�Œ�����}�(���š�Z�����W�}�•�š���o���������}�µ�v�š�•���K�8�����•�U���Á�Z�]�o�����š�Z�����>�}�Á���Œ�����]�À�]�•�]�}�v�����o���Œ�l�•�����v�����D�µ�o�Ÿ�r�d���•�l�]�v�P���^�š���+��
�‰�Œ�}�À�]���������•�•���v�Ÿ���o���(�}�µ�v�����Ÿ�}�v���o�����v�����•�µ�‰�‰�}�Œ�š���•���Œ�À�]�����•�X���d�Z���•�����������Œ���•���š�}�P���š�Z���Œ�����v�•�µ�Œ�����š�Z�����•�����u�o���•�•��
�(�µ�v���Ÿ�}�v�]�v�P���}�(���.�v���v���]���o���}�‰���Œ���Ÿ�}�v�•�������Œ�}�•�•���š�Z���������‰���Œ�š�u���v�š���}�(���W�}�•�š�•�X 

�d�Z���� �Œ�����Œ�µ�]�š�u���v�š�� �š�}�� �š�Z���� �‰�}�•�š�� �}�(�� �:�µ�v�]�}�Œ�� �������}�µ�v�š���v�š�� �]�•�� �u�������� �š�Z�Œ�}�µ�P�Z�� ���}�u�‰���Ÿ�Ÿ�À����
���Æ���u�]�v���Ÿ�}�v�•�� �Œ���‹�µ�]�Œ�]�v�P�� �P�Œ�����µ���Ÿ�}�v�r�o���À���o�� �‹�µ���o�]�.�����Ÿ�}�v�•�U�� �•�]�u�]�o���Œ�� �š�}�� �š�Z���� �Œ�����Œ�µ�]�š�u���v�š�� �‰���©���Œ�v��
�(�}�o�o�}�Á�������]�v���}�š�Z���Œ���}�Œ�P���v�]�Ì�������������}�µ�v�š�•�������‰���Œ�š�u���v�š�•�X���d�Z�������µ�Ÿ���•�����•�•�]�P�v�������š�}���š�Z���•�����}�8���]���o�•���]�v�À�}�o�À����
�•���Œ�µ�Ÿ�v�Ç�� �}�(�� �.�v���v���]���o�� �š�Œ���v�•�����Ÿ�}�v�•�U�� �‰�Œ���‰���Œ���Ÿ�}�v�� �}�(�� �������}�µ�v�š�•�U�� �Œ�����}�v���]�o�]���Ÿ�}�v�U�� ���v���� �����Z���Œ���v������ �š�}��
���}�u�‰�o���Æ���.�v���v���]���o���Œ�µ�o���•�X 

�^���v�]�}�Œ���������}�µ�v�š���v�š�•���‰���Œ�(�}�Œ�u���•�µ�‰���Œ�À�]�•�}�Œ�Ç�����v�����Z�]�P�Z���Œ�r�o���À���o���������}�µ�v�Ÿ�v�P���(�µ�v���Ÿ�}�v�•�U���]�v���o�µ���]�v�P��
�À���Œ�]�.�����Ÿ�}�v���}�(���������}�µ�v�š�•�U���.�v���v���]���o�����v���o�Ç�•�]�•�U�����}�u�‰�o�]���v�������u�}�v�]�š�}�Œ�]�v�P�U�����v�������}�}�Œ���]�v���Ÿ�}�v���Á�]�š�Z�����µ���]�š��
���µ�š�Z�}�Œ�]�Ÿ���•�X���d�Z���]�Œ���Œ���•�‰�}�v�•�]���]�o�]�Ÿ���•�����Œ�������}�u�‰���Œ�����o�����š�}���•�]�u�]�o���Œ���������Œ���•���]�v���}�š�Z���Œ�������‰���Œ�š�u���v�š�•���•�µ���Z�����•��
�š�Z�����/�v���]���v�����µ���]�š�����v�����������}�µ�v�š�•�������‰���Œ�š�u���v�š�U���Á�Z���Œ�����‰���Œ�]�š�Ç���]�v���‰���Ç���•�š�Œ�µ���š�µ�Œ�����Z���•���Z�]�•�š�}�Œ�]�����o�o�Ç���������v��
�u���]�v�š���]�v�����X 

 

���,���W�d���Z���/�/�/ 

�E���d�h�Z�������E�������K�D�W�>���y�/�d�z���K�&�����h�d�/���^ 

�d�Z���� ���µ�Ÿ���•�� �‰���Œ�(�}�Œ�u������ ���Ç�� �:�µ�v�]�}�Œ�� �������}�µ�v�š���v�š�•�� ���v���� �^���v�]�}�Œ�� �������}�µ�v�š���v�š�•�� ���Œ���� �v�}�š�� �Œ�}�µ�Ÿ�v����
���o���Œ�]�����o���(�µ�v���Ÿ�}�v�•�����µ�š���]�v�À�}�o�À�����•�µ���•�š���v�Ÿ���o�����‰�‰�o�]�����Ÿ�}�v���}�(���������}�µ�v�Ÿ�v�P���‰�Œ�]�v���]�‰�o���•�U���.�v���v���]���o���•���Œ�µ�Ÿ�v�Ç�U��
���v���� �������]�•�]�}�v�r�u���l�]�v�P�� �Œ���•�‰�}�v�•�]���]�o�]�Ÿ���•�X�� �d�Z���•���� �}�8���]���o�•�� ���Œ���� �Œ���‹�µ�]�Œ������ �š�}�� ���v�•�µ�Œ���� ���}�Œ�Œ�����š�v���•�•�� �}�(��
�.�v���v���]���o�� �š�Œ���v�•�����Ÿ�}�v�•�U�� �����š�����š�� �]�Œ�Œ���P�µ�o���Œ�]�Ÿ���•�U�� �u���]�v�š���]�v�� �.�v���v���]���o�� ���]�•���]�‰�o�]�v���U�� ���v���� �•�µ�‰�‰�}�Œ�š�� ���µ���]�š��
�‰�Œ�}�����•�•���•�X 

�d�Z�����Á�}�Œ�l�����v�À�]�Œ�}�v�u���v�š�������u���v���•���Z�]�P�Z���o���À���o�•���}�(���������µ�Œ�����Ç�U���������}�µ�v�š�����]�o�]�š�Ç�U�����v�����‰�Œ�}�(���•�•�]�}�v���o��
���}�u�‰���š���v�����X�� �K�8���]���o�•�� �u�µ�•�š�� �‰�}�•�•���•�•�� �š�Z���� �����]�o�]�š�Ç�� �š�}�� �]�v�š���Œ�‰�Œ���š�� �.�v���v���]���o�� �Œ�µ�o���•�U�� ���v���o�Ç�Ì���� �����š���U�� ���v����



���v�•�µ�Œ���� ���}�u�‰�o�]���v������ �Á�]�š�Z�� �•�š���š�µ�š�}�Œ�Ç�� ���v���� �����‰���Œ�š�u���v�š���o�� �Œ���P�µ�o���Ÿ�}�v�•�X�� ���•�� ���u�‰�Z���•�]�Ì������ �]�v�� �š�Z���� �����'��
�u���u�}�Œ���v���µ�u�U���������}�µ�v�Ÿ�v�P�����v�������µ���]�š���(�µ�v���Ÿ�}�v�•���Œ���‹�µ�]�Œ�������v���o�Ç�Ÿ�����o�������]�o�]�š�Ç�U���‰�Œ�}�(���•�•�]�}�v���o���i�µ���P�u���v�š�U��
���v���� ���}�v�Ÿ�v�µ�}�µ�•�� �•�l�]�o�o�� �µ�‰�P�Œ�������Ÿ�}�v�� �X�� �d�Z���� �•���u���� �•�š���v�����Œ���•�� ���Œ���� ���‰�‰�o�]�������o���� �š�}�� �W�}�•�š���o�� �������}�µ�v�š�•��
�‰���Œ�•�}�v�v���o�X 

�>�}�Á���Œ�����]�À�]�•�]�}�v�����o���Œ�l�•�U���š�Z�}�µ�P�Z�������š���P�}�Œ�]�Ì���������š�������o�}�Á���Œ���o���À���o�U�����Œ�����Œ���‹�µ�]�Œ�������š�}���Z���v���o�������]�P�]�š���o��
�Œ�����}�Œ���•�U���u���]�v�š���]�v���.�v���v���]���o�����}���µ�u���v�š���Ÿ�}�v�U�����•�•�]�•�š���]�v���������}�µ�v�š�•���‰�Œ�}�����•�•�]�v�P�U�����v�����•�µ�‰�‰�}�Œ�š���}�‰���Œ���Ÿ�}�v���o��
�Á�}�Œ�l�G�}�Á�•�X�� �D�µ�o�Ÿ�r�d���•�l�]�v�P�� �^�š���+�� ���Œ���� ���o�•�}�� �]�v���Œ�����•�]�v�P�o�Ç�� �]�v�À�}�o�À������ �]�v�� �•�µ�‰�‰�}�Œ�Ÿ�v�P�� ���]�P�]�š���o�� ���v���� �}�8������
�}�‰���Œ���Ÿ�}�v�•�U���Œ���G�����Ÿ�v�P�������•�Z�]�L���(�Œ�}�u���‰�µ�Œ���o�Ç���u���v�µ���o���š���•�l�•���š�}���•���u�]�r�•�l�]�o�o�������(�µ�v���Ÿ�}�v���o���Œ�}�o���•�X 

 

���,���W�d���Z���/�s 

�W���Z�/�d�z���t�/�d�,���K�d�,���Z���������K�h�E�d�^���K�Z�'���E�/�^���d�/�K�E�^ 

�/�š���]�•���•�µ���u�]�©�������š�Z���š���š�Z�����‰���Ç���•�š�Œ�µ���š�µ�Œ�����}�(���W�}�•�š���o���������}�µ�v�š�•���������Œ���•���Z���•���v�}�š���l���‰�š�� �‰���������Á�]�š�Z��
���}�u�‰���Œ�����o���� �������Œ���•�� �]�v�� �}�š�Z���Œ�� �}�Œ�P���v�]�Ì������ �������}�µ�v�š�•�� �����‰���Œ�š�u���v�š�•�� �•�µ���Z�� ���•�� �š�Z���� �/�v���]���v�� ���µ���]�š�� ���v����
�������}�µ�v�š�•�������‰���Œ�š�u���v�š�X���d�Z�����‰�Œ�]�v���]�‰�o�����}�(���Z�}�Œ�]�Ì�}�v�š���o���Œ���o���Ÿ�À�]�š�Ç�U���Á�Z�]���Z�����v�•�µ�Œ���•���‰���Œ�]�š�Ç�����u�}�v�P���•�]�u�]�o���Œ��
�������Œ���•�������Œ�}�•�•�������‰���Œ�š�u���v�š�•�U���Z���•���������v�����]�•�š�µ�Œ���������}�À���Œ���Ÿ�u���X 

�d�Z���������'���u���u�}�Œ���v���µ�u���š�}���š�Z�����ó�š�Z�����W�������o�����Œ�o�Ç�����•�š�����o�]�•�Z�������š�Z���š���������Œ���•���‰���Œ�(�}�Œ�u�]�v�P���•�]�u�]�o���Œ��
�������}�µ�v�Ÿ�v�P�� ���v���� ���µ���]�š�� �(�µ�v���Ÿ�}�v�•�� �•�Z�}�µ�o���� ������ �‰�o���������� �]�v�� ���‹�µ�]�À���o���v�š�� �‰���Ç�� �•�š�Œ�µ���š�µ�Œ���•�� �š�}�� �u���]�v�š���]�v��
�(�µ�v���Ÿ�}�v���o�� �‰���Œ�]�š�Ç�����v�������©�Œ�����š�����}�u�‰���š���v�š���‰���Œ�•�}�v�v���o���X���,�}�Á���À���Œ�U���š�Z�����W�}�•�š���o���������}�µ�v�š�•���������Œ���•���Z���À����
�v�}�š���Œ�������]�À���������}�Œ�Œ���•�‰�}�v���]�v�P���µ�‰�P�Œ�������Ÿ�}�v�•�U���o�������]�v�P���š�}�����]�•�‰���Œ�]�Ÿ���•���]�v���‰���Ç�����v�����•�š���š�µ�•�X 

�d�Z�]�•�� ���]�•�‰���Œ�]�š�Ç�� �Z���•�� �Œ���•�µ�o�š������ �]�v�� �Œ�����µ�������� ���©�Œ�����Ÿ�À���v���•�•�� �}�(�� �š�Z���� �������Œ���U�� ���]�8���µ�o�š�Ç�� �]�v�� �Œ���š���]�v�]�v�P��
�•�l�]�o�o�������‰���Œ�•�}�v�v���o�U�����v���������������o�]�v�����]�v���u�}�Œ���o�������u�}�v�P�����u�‰�o�}�Ç�����•�X 

 

���,���W�d���Z���s 

�/�D�W�����d���K�&�����/�'�/�d���>���d�Z���E�^�&�K�Z�D���d�/�K�E 

�d�Z���� �]�v�š�Œ�}���µ���Ÿ�}�v�� �}�(�� ���}�Œ���� �����v�l�]�v�P�� �^�}�o�µ�Ÿ�}�v�•�U�� ���]�P�]�š���o�� �������}�µ�v�Ÿ�v�P�� �•�Ç�•�š���u�•�U�� ���v���� �����v�š�Œ���o�]�Ì������
�.�v���v���]���o�� �‰�Œ�}�����•�•�]�v�P�� �Z���•�� �•�]�P�v�]�.�����v�š�o�Ç�� ���o�š���Œ������ �š�Z���� �v���š�µ�Œ�����}�(�� �Á�}�Œ�l�� �]�v�� �W�}�•�š���o�� �������}�µ�v�š�•�� �K�8�����•�X��
�K�8���]���o�•�� ���Œ���� �v�}�Á�� �Œ���‹�µ�]�Œ������ �š�}�� �}�‰���Œ���š���� ���}�u�‰�o���Æ�� �•�}�L�Á���Œ���� �•�Ç�•�š���u�•�U�� �‰���Œ�(�}�Œ�u�� �Œ�����o�r�Ÿ�u���� �����š����
�‰�Œ�}�����•�•�]�v�P�U�����v�������v�•�µ�Œ�����������µ�Œ�����Ç���]�v�������š�����Z�v�}�o�}�P�Ç�r���Œ�]�À���v�����v�À�]�Œ�}�v�u���v�š�X 
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